[image: image1.png]NgerigDuclieat Gateorsy




DELIVERABLE REPORT

PRELIMINARY E-NEEDS ASSESSMENT

NIGERIA DEVELOPMENT GATEWAY PROJECT

PRELIMINARY/DRAFT ICT E-NEEDS ASSESSMENT 

1. INTRODUCTION

Although the studies conducted by the Nigeria Development Gateway Collaborative at this stage of the planning phase were primarily for the assessment of the country’s e-Readiness, a derivative of the assessment were findings on e-Needs of the various focus areas that were assessed. 

For the purposes of the Country Gateway project, the final e-Needs determination will have inputs from various stakeholders from across the country, during the upcoming Stakeholder’s Meetings and workshops planned to be held by the Nigeria Development Gateway Collaborative in the coming months.  The stake holder’s inputs will form the major determinant for and content of the final e-Needs Assessment report.

Due to the vast size and dimensions of Nigeria, as well as its diversity, the e-Needs in the country are quite varied in terms of geographical location, economic situation and social strata etc.

The preliminary e-Needs, contained in this draft document have been derived from assessment studies and the principal research instrument used at this stage of the study is a survey questionnaire, which was distributed to various focus groups and whose three main areas of definition are grouped into three namely: definition of the organization/interest group or the sector within which such organization/interest group falls; determination of the ICT infrastructure of the organization or the sector within which the particular organization falls; determination of Internet and ICT use by the organization or interest group.  This survey will subsequently be further refined and the results thereafter will form the fulcrum of the NDG final e-Needs assessment report.

Apart from the above mentioned survey questionnaire other assessment methods employed by the Nigeria Development Gateway collaborative are direct observation of focus area, review of relevant studies already performed as well as published materials and expert opinions.

2. PRELIMINARY E-NEEDS IDENTIFICATION

2.1 Need for Improved Network Access to the Internet throughout the Country.

Although a remarkable improvement in the overall ICT Sector has been recorded in Nigeria in the last few years, (especially as regards its teledensity, which by estimates is doubling annually), dial up access is still very expensive and slow. Serious practical and focused effort still needs to be made towards and attention paid to the improvement of network access across the country.  There is need for concerted and constant up grade of equipment by the ISPs and need for all the Private Telecom Operator (PTO) companies to migrate from the TDMA to CDMA which avails users better quality network access in addition to its telephony capabilities.  At present this technology is only available from some PTO companies within the Lagos area.  NITEL itself has only established Points of Presence in only 5 cities in the country. There is great need for NITEL to establish more PoPs in a multiplicity of areas in the country and digitize their remaining analogue networks.

For the best access to Internet use, as well as affordability, attention needs to be paid seriously to issues such as Network speed/band width, Network quality/poor connection. Access availability across all sectors and social strata should be critically addressed by all the operators in this sector through concerted and constant upgrade of equipments and driving down of prices through competition and expansion.

2.1 Need For ICT Availability to Schools

Educational institutions both at primary, secondary and Tertiary levels need to have more access to ICT.  At the primary and secondary levels, efforts should be made to introduce a mandatory national policy for the inclusion of some basic ICT training/learning even if rudimentary in schools’ curricula across the country (in both urban and rural areas).   It is believed that at this very early and impressionable stage, knowledge absorption and impartation is relatively easier.  This will ensure that every Nigerian child has some basic ICT knowledge and/or skills, which will be further improved upon as they advance to higher levels of schooling through the impartation of more practical ICT skills to enable them fit easily into the emergent global technology driven world.

Tertiary educational institutions need to be properly equipped with more ICT tools like computers, telephones as well as some degree of Internet access.  The indigenous PC manufacturers can actually achieve better awareness of their products through strategic partnership with various educational institutions across the country.  This partnership should include donation of equipments, intake of industrial attachment trainees, allowing factory visits/excursions as well as other socially responsible and motivational contributions. This will greatly improve the quality of ICT graduates from these institutions and help in opening up the new knowledge area to younger students and pupils.

School leavers with only secondary level education, should be targeted for vocational training in areas such as IT technician courses, electronics technician and entrepreneurship courses.  This will avail them employment opportunities such as first level support in respect of hardware, software, applications generally as well as arm them with skills which would enable them earn their living through self-employment if necessary .  This will also lead to the development of ICT workforce at all levels.

2.2 Needs for a Network Society

Efforts need to be made to increase ICT awareness across all sectors and geographical areas of the country.  Concerted, relentless campaigns should be embarked upon by the government (in partnership with civil society) and sustained to create awareness and knowledge of how ICT can impact on communities, corporate bodies, government and the public sector, thus affecting lives, livelihoods, work efficiency, transparency, reduce bureaucracy and facilitate productivity.  Leadership across various levels of government in the country, need to solicit for support from the populace, for the full integration of technology in all spheres of endeavour throughout the Nigerian society, in order to facilitate and hasten the full transition of the country to the global digital economy.  

There is also a need to develop locally relevant content for the use and consumption of Nigerians who are already online.  More web sites with local content should be developed in order to sustain interest.  Nigerians are largely consumers of foreign online products due to paucity of high quality relevant local content.  A massive and aggressive campaign/advocacy regarding this should be commenced by the relevant federal government agency with the full support of ICT stake holders.

ICT, development in the workplace should be on a continuous basis.  Workers should undergo constant training on new technologies, applications etc. so as to be up to date with global trends.

2.3 E-Needs Finding With Regards to Network Economy and Need For Regulatory Framework:

Our findings reveal that due to the proliferation of fraud, potential risks, and security limitations, e-Commerce is practically non-existent in Nigeria except among the banks and the multi-national companies.  There is very great need for the speedy enactment of the Nigerian Cyber Crime law, which is currently in draft form, if any progress or headway is to be made in this area internationally.  The law, if enacted and fully implemented to the letter, will gain Nigeria some credibility internationally, especially among investors as well as national interests as e-commerce thrives best within a sound regulatory environment.

2.4 Lack of Credit/Debit Card Infrastructure

Another limiting factor in the development of e-Commerce in Nigeria is the lack of credit/debit card infrastructure in the country.  Online transactions generally require the use of internationally well known payment cards such as Visa, Master card, Diners Club etc. which most Nigerians do not have or know about as Nigeria is largely a cash oriented society.  Although attempts had been made in the past (late 80s and early 90s), to introduce local credit cards in Nigeria (examples are Cash-data, which was relatively successful within parts of Lagos and African Express, which did not get a chance to take off, due to frequent changes in government policy), these efforts were frustrated by the hostile business environment prevalent in Nigeria due to its international isolation under military rule.  There is need for the establishment of proper facilities and infrastructure for the use of these internationally recognized online transaction enablers in Nigeria.

2.5 Network Policy

The Nigeria IT policy (NITP), though an ambitious policy, needs to be updated and timescales set for the attainment of the policy goals.  The policy was formulated by the Nigerian government in 2001, with input from stake holders in the IT sector.  With the aggressive upsurge in communication technologies world wide and even more relevantly in Nigeria, there is great need to update this policy which was originally drawn up with focus on Information Technology.  The policy needs to recognize the communication technologies which have fully come on board in Nigeria and reflect the recent developments within this sub-sector and the whole ICT sector generally, and then set goals for its future development and growth with timescales set for their attainment.

The Policy needs also to address the inherent difficulties encountered in doing business in Nigeria such as the absence of absence of the necessary regulatory infrastructure, lack of credit/debit card infrastructure and how to tackle the problem of lack of trust.

NGOS/CIVIL SOCIETY

One of the most crucial problems common among most NGOs and some civil societies operating in Nigeria is the lack of a convenient medium through which to create awareness of their projects and activities.  Most of the NGOs who completed the NDG survey questionnaire expressed the need for such a medium and showed great enthusiasm on hearing of a proposed web-site for development news on Nigeria and were most eager to partner with the Nigeria Development Gateway project whether in terms of content or in any other capacity such as online project databases, training, capacity workshops etc.   Since the NGOs invariably work directly with the grassroots, showcasing their projects’ activities online will create greater awareness among the general public and especially their targeted focus groups and as well as the donor community, while at the same time expanding the scope of delivery of services of the NDG.

GOVERNMENT:

The NDG will target government officials especially at sate and local government levels, for specific ICT training relevant to their needs such as computer literacy/appreciation courses, basic skills for Internet Use and other ICT trainings to equip them with skills and tools for more effective administration and improved service delivery to the governed public.
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