PROJECT PROPOSAL TO ESTABLISH LARGE SCALE COMMERCIAL POULTRY AND PIGGERY PROJECT.
ORGANISATION: KABONERA WOMEN DEVELOPMENT GROUP (KWDG).

 PROGRAM: KWDG POULTRY AND PIGGERY PROJECT.

ADRESS: P.O BOX 8438 KAMPALA-UGANDA

PHONE: +256782409881

Email: nagawablandina@gmail.com
1.0 BACKGROUND

 Kabonera Women Development Group is a local women group in kabonera sub-county in masaka district in Uganda, established to improve the welfare of women and families in Uganda through commercial income generating enterprises.

  The group was established in march-2008 and it has now 20 registered members with over 30 more women applying for membership. With the establishment of KWDG women in kabonera sub-county who are the main care takers of their families hope to increase their family income and supporting their children. Over 92% of women in Uganda are small scale farmers who are under absolute poverty but have the drive to work only restricted by capital.
2.0 The strategies of KWDG poultry and Piggery  project include the

Following:

· Improve the economic condition of the KWDG members as well as other sectors of society as a whole.

· Train the women in income generative activities in order to generate enough money to support their families.

· To set up a women demonstration center where women will meet to train and

Seek information.
· Train women farmers to acquire more efficient management skills in agricultural

production, harvesting, storage, processing and marketing.

· Help women farmers to objectively focus on the needs of the family and the demands of the market and promote high value market-oriented crops and animals.

· Providing improved varieties of planting materials and breeds of animals that

are quick maturing and high yielding under average systems of management.

· Community mobilization and sensitization of the people to actively participate

in the various project components. In particular to encourage women farmers to

voluntarily form small farmer groups/associations and societies based on the

interest they themselves have in each enterprise.

· Assist the government and nongovernmental organizations (NGOs) in the campaign in relation to organic farming and, in caring, protecting and preserving natural resources and the environment for sustainable development.

3.0 JUSTIFICATION OF THE PROJECT

  There is an increasing demand for poultry meat, eggs and pork not only in Uganda but

also in the great Lakes region because of general improvement of standard of living of

the people. Currently there is a lot of export of eggs from Uganda to Sudan, Rwanda and

Republic of Congo. Unfortunately official export figure could not be easily obtained.

Demand for pork in and around Kampala is quite high especially in the suburbs of

Wandegeya, Nakulabye, Kabalagala, Muyenga, Kansanga, Ntinda, Namasuba etc.

In addition many supermarkets are also selling much pork, eggs and poultry meat.

Thirdly there are two pork/bacon processing factories near Kampala (Wambizi on

Kampala -Masaka Road and Seguku on Kampala-Entebbe Road).

Poultry and piggery are some of the most promising enterprises in the Uganda

livestock sector. This is because they require little space and relatively small initial

capital per unit head compared to other livestock enterprises.

There is easy availability of day-old chicks, piglets and animal feeds as well as animal

drugs on the market. KWDG can get Qualified veterinary personnel who are available down to sub-county

level.

4.0 MANAGEMENT

For any enterprise to succeed, proper and efficient management is essential in order to

realize good returns on investment. Both poultry and pig farming are labour-intensive

enterprises. For maximum production, efficient labour is required on daily basis.

Therefore close supervision is necessary. Feeding, watering, cleaning and sanitation,

observation of diseases and disorders, collection of products for market and arranging

an efficient system of sales must be well coordinated by a qualified manager.

The Tables below indicates the proposed personnel to carry out the work on these

farms.

Table 1: Proposed Labour Requirements for the Poultry Enterprise
	Personel
	Number
	Qualification
	Remuneration per month

	Manager
	1
	Diploma in animal husbandry
	Shs.300,000

	Store keeper
	1
	Diploma in store management
	Shs.200,000

	Accounts clerk
	1
	Diploma in accounts
	Shs.200,000

	Sales man
	1
	Diploma in marketing
	Shs.200,000

	Attendants
	10
	Senior six
	Shs.1,200,000

	Security guard
	1
	Senior six
	Shs. 120,000

	Total
	15
	
	Shs. 2,220,000


Table 2: Proposed Labour Requirements for the Piggery Enterprise
	Personel
	Number
	Qualification
	Remuneration per month

	Manager
	1
	Diploma in animal husbandry
	Shs.300,000

	Store keeper
	1
	Diploma in store management
	Shs.200,000

	Accounts clerk
	1
	Diploma in accounts
	Shs.200,000

	Sales man
	1
	Diploma in marketing
	Shs.200,000

	Attendants
	5
	Senior six
	Shs.120,000

	Security guard
	1
	Senior six
	Shs. 120,000

	Total
	8
	
	Shs. 1,220,000


MANAGEMENT OF THE PROJECT
A. STRUCTURE
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B. PERSONNEL RESPONSIBILITIES

Project Board – During the transition period, the Board of Directors of the KNP shall

first compose the Project Board in order to:

a) Direct the full implementation of the project;

b) Approve/Disapprove large financial transactions involving the project;

c) Possess the documents in the entry and exit of financial matters of the

Project; and

d) Arranges quarterly meetings with the personnel who manage the

project. Manager makes sure of the proper implementation of the project;

Temporarily directly the production and distribution/sale in the absence

of a production officer and marketing officer; Arranges the monthly meeting of the workers

Secretary/Cashier – Responsible for the clerical aspects of the project;

Assist the Manager in the day-to-day activities Hold the documents of the meetings, properties, and financial transactions of the project.

Poultry Caretaker – Responsible for the purchase of broilers, feed, growth, and

Production of the chickens; Responsible for the care and safety of the chickens, including the poultry structures and facilities; Assumes other duties and responsibilities that may be entrusted by the Manager
Store keeper:  Inventory and stock management.

Accounts Clerk: Keeping farm records and accounts.

Salesman: Carry out business transactions on and off the farm.

PIG Attendants:   Perform day to day duties like feeding, watering, cleaning and

Collecting produce.

Security Guard:   Ensure security and safety on the farm.

5.0 TECHNICAL ASPECTS

5.1 Technical analysis of a poultry project

Besides the cost of construction of the poultry houses, below are the financial cost

estimates for 10,000 layers
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5.2 Production parameters for the poultry enterprise

Assuming 5% mortality rate, then we shall remain with

10000-( 5/100 x 10000) = 9500 birds.
Table 5 : Production of eggs in the period of 18 months
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5.3 Technical analysis for piggery project

Besides the cost of construction of the piggery house, below are the financial cost

estimates for 100 pigs.

Table 6: Cost Estimates
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5.4 Production parameters for the piggery enterprise

Assuming 5 % mortality rate, the project shall remain with 95 pigs.

If 10 of these are boars and that the rest are sows that produce each 8 piglets.

This gives a total of 85x8= 680 piglets.

If the project is to sell at six month and assuming each pig is 35 kgs and each kg sells

at 1700/=

This gives Shs 40,460,000/= per six months.

6.0 Market Aspects

With pig production on a large scale, there are several options to market the products.

• Selling piglets at two months old to other farmers either for breeding or

fattening.

• Selling young pigs usually at the age pf six months for pork.

• Selling adult pigs for bacon

• Selling cull pigs after useful productive life.

  Under this project , the main sale option will be selling off six month pigs for pork.

Prospective buyers can collect the pigs from the farm gate or arrangements can be

made with farm management to deliver the pigs to Kampala or any near by trading

centers. The demand for pork in and around Kampala is quite high especially in the suburbs of Wandegeya, Nakulabye, Kabalagala, Muyenga, Kasanga, Ntinda, Namasumba etc… In addition many supermarkets are also selling much pork, eggs. And poultry meant. Thirdly there are two pork/bacon processing factories near Kampala(Wambizi on K’la Masaka road and Seguku on K’la –Entebbe road).

  As for the market for eggs, the demand is far above the supply of eggs and is always a

deficit. The rate at which the layers are increasing is much lower than the population

growth rate; hence, the market for eggs is always growing.

7.0 Financial Aspects

7.1 Investment Structure for Poultry Enterprise
Table 7: Investment Structure
[image: image5.emf]
7.2 Working Capital Provision

Table 8: Working Capital
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7.3 Investment Structure for Piggery Enterprise

Table 9: Investment Structure
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7.4 Working Capital Provision

Table 10: Working Capital
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7.5 Capital Items

7.5.1 Land

It is estimated that the Poultry enterprise will be established to a piece of land

measuring one acre and it is valued at cost shs 10,000,000/=. As for the Piggery, it is

estimated that the project will be established on a piece of land measuring one acre

and it is valued at

Shs 5,000,000/=.

7.5.2 Buildings

Poultry House

The space required for each bird is 2x2 feet; hence total space required is

40,000square feet. Each poultry room should measure 40x50 feet and should hold a

maximum of 500 birds. The project needs five blocks each with 4 rooms giving a total

number of 20 rooms. The distance between each poultry block is at least 40 feet.

The design of the broader block should measure 67x150 feet and each block should

have 2rooms of 5,000 square feet each. There will be a central store measuring 10x40

feet with 2 rooms. The first room will accommodate feeds the second one will be

partitioned to house store for eggs, drugs and office for the Manager and other staff.

Labor line will be made of four rooms, 2rooms for the Manager, one room for the

storekeeper and one room for general purpose.

The perimeter fence will measure one acre and will be made of treated poles and

barbed wire. The project will construct an under ground tank to collect and keep water from the poultry houses.

The above buildings are all estimated to cost Shs 144,635,400 as per bills of

quantities, given in Annex 2.

Piggery House

The project will construct 2 blocks, the first one will have 10Fatterning pens and the

second will have 10 Farrowing pens plus 2 Boar pens. Each pen will measure 4 x 6

feet, hence the 1st block will measure 40 x 6 feet and the 2nd will measure 48 x 6 feet.

There will be a store and office measuring 12x6 feet and should be attached to the

first block. The labor line will be the same as the above labor line.

The project will construct a disposable pit measuring 10 x4 x3 feet. To each piggery

house there will a urine collection facility measuring 2 x 2x 2feet and made of

concrete. The perimeter fence will measure 0.5 acres. The Piggery buildings are

estimated to cost Shs 40,858,700 as per bills of quantities given in Annex 2.

7.5.3 Furniture and Farm tools

The project will require furniture and farm tools , all estimated to cost Shs 3,500,000.

7.5.4 Purchase of old day chicks

10,000 day old chicks will be procured from a well established supplier. Each chick is

estimated to cost Shs 1,500/=, hence, a total of shs 15,000,000/= will be required for

this item.

7.5.5 Purchase of 2 months piglets

100piglets of two months old will be procured from an established supplier and each

will cost Shs 25,000/=,giving a total cost of Shs 2,500,000/=

8.0 Investment Profitability Analysis

8.1 Notes and Assumptions

• The assumed opportunity cost is 18%

• A tray of eggs holds 30 eggs

• The market selling price of a tray of eggs is estimated at shs 2,700/=

• The market selling price of an off-layer is estimated at shs 2,500/=

• The cost of feeds for the poultry enterprise is estimated at shs 250/= per kg. It

is assumed that some of the feeds will be bought from the open market while

others will be mixed at the farm.

• The cost of feeds for the piggery is estimated at shs 160/= per kg. The assumption is that all the feeds will be mixed at the farm.

The depreciation rate for the Motor vehicle is 20/= whereas that for the

furniture and equipment is 12.5% per annum.

• Year 0, in the poultry project is made of six months which represents the

growing period before the laying of eggs begins.

• Year 0, in the piggery project is made of eighteen months which represents

the growing period before sale of pigs start.

• The market selling price of six months old pigs is estimated at shs 1,700/= per

kg and the weight of carcass is assumed to be 30kgs.

• A mortality rate of 5% of the pigs purchased has been assumed.

• A mortality rate of 5% of the birds has also been assumed.

• Each sow has been assumed to produce 8 piglets.

• The production rate of eggs per day will vary between 65% and 90%

depending on the timeframe of the laying period.

• The analysis period is ten years considered to have adequate to assess the

investment.

8.2 Viability Indicators

a) Net Present Value (NPV)

The NPV of a project is defined as the value obtained by discounting separately for

each year, the cash net flows accruing throughout the life of the project at a fixed predetermined

interest rate .In this project, 18% have been used. The Net Present Value

of the Poultry project is Shs 253,486,006/= while that one for the Piggery project is

Shs 40,516,967/=. Since the NPV of both projects are positive, the projects are viable

and hence worth undertaking for investment.

b) Internal Rate of Return (IRR)

The IRR is the discount rate at which the present value cash inflows are equal to the

present value cash outflows and the NPV is zero. The IRR indicates the actual profit

rate of the total investment outlay.

It also indicates the maximum loan interest rate that could be paid without creating

any losses for the project. The IRR for the Poultry project is 27% while that one for

the Piggery is 23%. Since both IRR for the two projects are higher than the discount

rate (which is also the opportunity rate) both projects are viable.
9.0 IMPLEMENTATION OF THE PROJECT

A. FIRST PERIOD – Preparation (First Quarter)

1. Look for workers and proper site for the project. The workers shall consist of the

following:

Manager (partime) 1

Secretary/Cashier (partime) 1

Poultry Caretaker 1

2. Preparation for the tools, equipment, and necessary documents.

3. Construction of fences and poultry facilities

4. Giving of orientation/training, including the methods/strategies in the operation of the

project.

B. SECOND PERIOD – Implementation Proper (SecondThird

Quarter)

1. Purchase of the broilers and care for their growth (see Annex A – Management Guide

for Colored Chickens)

2. Distribution/Marketing of the chickens

C. THIRD PERIOD – Terminal Period (Fourth Quarter)

1. Assessment/Evaluation of the project

2. Continuity and expansion of the project

3. Preparation of documentary report to be sent to the donor agency
ANNEX 1

BILL OF QUANTITIES FOR THE POULTRY AND PIGGERY

POULTRY AND PIGGERY PROJECT (ESTIMATED BILLS)
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PIGGERY HOUSE
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SUMMARY

Poultry Project
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Piggery Project
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Grand Total 185,494,100/=
NOTE: 1 $ = USHS. 1600
