CCR SPRING CONSULTATION, 24 -26 MAY 2007, EDMONTON

WORKSHOP PLANNING

Thank you for volunteering to organize a workshop at the CCR consultation.  The following notes give you information and explain the CCR expectations.  If you have questions or need support, please don’t hesitate to contact the CCR staff and we will be pleased to do what we can.

Role of workshop organizers

We will be looking to you to:

· Decide on the objectives and format of the workshop

· Decide the title of the workshop (the title currently in the consultation pamphlet is provisional and can be changed)

· Decide on any resource persons and approach them.

· Inform the CCR office if travel money may be needed for resource persons

· Inform the CCR office of any translation needs (we don’t expect to have regular simultaneous translation because of the costs, but we do want to facilitate francophone speakers)

· Find two co-moderators and ensure that they are briefed on expectations (see notes below and memo for moderators).

· Prepare a brief (1-2 sentences) description of the workshop to go in the agenda.

· Identify any equipment needs (e.g. powerpoint).

The office will:

· Send a formal invitation to resource persons (with the consultation pamphlet) once organizers have given us their names and addresses.

· Negotiate with resource persons needing travel expenses covered.

· Assist in other ways as necessary (including giving suggestions, maybe even if you don’t ask!)

Travel money

The CCR usually has a budget for travel expenses of resource persons at workshops covered by ISAP (i.e. workshops that address the settlement of refugees and immigrants).  This time we have been unable to get any answer from CIC to our funding application (they are changing their way of dealing with funding requests).  We hope to have more information soon!
In any case, the budget is limited and there are a number of workshops that may want to bring speakers, so make sure you let us know as soon as possible if you might need some of the budget before we allocate it all.  Because of our interest in promoting the youth network, we are particularly interested in using the travel money to bring youth who are keen to participate in the whole conference and get involved in our youth network. 

Please check with us before making any firm commitments to potential speakers to cover their travel.

For workshops that are not covered by ISAP, we unfortunately don't have money budgeted for travel for speakers and so try to get by with speakers who can get to the consultation some other way.  However, we can if necessary consider covering some fairly limited expenses for particularly crucial speakers.
Bilingualism

The CCR strives to be as bilingual as possible, and we try to reflect this in our program, although there won’t be as much French in Edmonton as there was in Montreal.  You are encouraged to include one or more  French-speaking resource persons in which case we will look at the best way to ensure the workshop can proceed bilingually.  Even if you don’t have a francophone panelist, it is important to have one co-moderator who can at least welcome participants in both official languages.

Gender analysis
The Executive has asked that the consultation bring a gender lens to the issues we consider.  This does not including issues relating to women, it means exploring the roles and relationships of men and women.  If you haven’t done so yet, please familiarize yourself with the Pathways to Gender Justice: A toolkit for people working in the refugee and immigrant serving sector in Canada, available at http://www.ccrweb.ca/Gender.pdf.
Make sure that your workshop helps participants to bring a gender analysis to the topic.
Some questions to consider as you plan the workshop

The following questions are based on CCR principles and feedback we have received from previous consultations.

· Can the workshop topic be approached using creative approaches (not sticking just to the intellectual and the traditional panel of speakers)?

· How can the participation of refugees be built in to the workshop?

· Do you have gender balance among the resource people?

· Do you have regional diversity represented with the resource people?

· Have you considered representation of local resource people (i.e. people from Edmonton and elsewhere in Alberta)?

· Is there a youth perspective to be included?

· Is there representation of refugees, immigrants and people of colour?

· Are you including new voices within the CCR (i.e. not only people who have spoken at several previous consultations)?

· Are there adequate opportunities for participation by those attending the workshop?  (We have repeated calls for more sessions with small group discussion so that more people get to participate).

· Are you realistic in your objectives for the workshop, so that participants go away with the sense that the session achieved what it set out to do?  (Note: experience has shown that in a workshop of 1.5 hours there should be a maximum of 3 speakers allotted 10 minutes each.  Any more than this and there usually ends up being not enough time for questions and discussions and participants go away frustrated).

· Is there a balanced representation of different opinions or positions?

Moderators

The CCR is working to avoid any situations in workshops where we fail to live up to our commitment to provide “an environment which is free of racism, sexism, discrimination and bias, where all individuals are treated with respect and dignity”.  In order to minimize the risks, the Executive has recently approved the following guidelines, which are particularly important when the workshop addresses a potentially volatile topic, but should be followed in all cases.  As workshop organizer, you are responsible for ensuring that your moderators meet the guidelines.

· There shall be 2 moderators for each workshop.  At least one moderator should be experienced in moderating a panel, know the workshop topic and be aware of differences in opinion/position, and should be prepared to address any issues when they come up.

· Moderators’ participation in moderator/facilitator training should be mandatory for workshops where a strong difference of opinion may be expressed.

· Moderators should know their role/responsibility, and should feel comfortable/confident in asserting it.

· Moderator Role/Responsibility:

· Facilitate the accomplishment of workshop goals/objectives

· Facilitate creating a space that is safe, and free of bias/prejudice

Timelines

We propose the following timeline in regards to workshop planning:

- By Friday 30 March: submit an overview of the workshop, with title, objectives, format, how you will incorporate a gender analysis and list of resource persons (and whether confirmed or not)

- By Friday 27 April: submit a final list of speakers, moderators, equipment needs and a brief description of the workshop for the agenda (NB no more than 2 sentences - or at most 3 - please – remember we have to translate it).  NB we may not be able to meet visual aid equipment needs requested after this deadline.

- By Friday 11 May: brief workshop moderators on expectations.

TABLE FOR WORKSHOP ORGANIZING

Lead organizers are responsible for:

· Providing to CCR office by Friday 30 March the table below, with answers at least to the a) proposed title of workshop, b) outline of workshop focus, c) how you will incorporate a gender analysis, d) resource persons (progress to date).  Make sure you at least start thinking about the remaining questions.

· Providing to CCR office by Friday 27 April the table below with all questions answered.

	To be completed by 30 March
	

	Title of workshop
	Communicating the Message: Using new media to promote the welcoming and belong of refugees and immigrants


	Workshop focus
	How to create and use simple audio-visual clips to promote positive messages about refugees and immigrants.  How can we better use new technology to promote our own work and messages locally?  How can messages used successfully elsewhere in Canada be successfully adapted to local needs?


	Gender analysis


	The clips that the audio-visual 30-second piece created during this workshop will include perspectives from a variety of people and include gendered perspectives on ‘belonging’ and ‘welcoming’ 

	Resource persons
	- Taro Hashimoto
- possible representative from public television station in Edmonton
- 1-2 community internet radio producers


	To be completed by 27 April
	

	Moderators
	Taro Hashimoto, Catholic Social Services - Edmonton


	2-3 sentence description of workshop to go in agenda
	The goal of this workshop is to leave the session with a better understanding of how and which (online) media resources can be used by organizations in their communications work to promote positive messages about refugees, immigrants and to promote successful integration.  Using footage compiled before the session, participants at the session will develop a multimedia resource with a single, poignant 'message' (‘What does it mean to ‘belong’?’  ‘What is ‘welcoming’?’) that can be used or adapted by workshop participants and others in their outreach work (on occasions like World Refugee Day, for example).  The last part of the workshop will be a conversation on how this kind of resource could be used or adapted for use in the work of workshop participants do.
(We would like to make the final product available to workshop participants either on DVDs or via a link on the internet for wider use.)



	Do you require any audio-visual equipment?
	Yes – a video projector, projection screen

We are making arrangements for most of the other equipment already, including a laptop computer with the necessary software..

	Will any resource persons be speaking in French?
	Not foreseen at the moment.

	How will the workshop encourage the participation of those present?
	As described above, workshop participants will be active is framing the content and message of the audio-visual piece.  Small group discussions will take place among participants in the last part of the workshop on how this kind of resource can be used in participants’ own work and future projects.


Introduction for ‘Speakers’ Corner’ and other audio/visual clip collecting:

As part of the Canadian Council for Refugee conference in Edmonton on ‘Successful Integration of Refugees and Immigrants’ in Edmonton in May 2007, we’re producing a short documentary on the different ways that people in Edmonton view themselves, their community and how newcomers.  Can we ask you a few questions? 

There is a lot of talk about immigrants ‘integrating into Canadian society’.  To you, what does it mean ‘to integrate successfully’?  What are the signs, or at what point do you know that a person is well-integrated into your community?  How should immigrants integrate in our community?  What can our community do to help them to integrate?  How should our community adapt to meet their needs?
In your experience, what do you see as the biggest challenges that newcomers face in adapting to life in Edmonton and to life in Canada?

Thinking about you and your community, what does it mean ‘to belong’?  How does it feel ‘to belong’?

What does it mean to be ‘welcoming’?

(I wonder if we can put together a couple of examples/scenarios and have people react to them?  Let me know what you think about this last idea. And the relevance of any of the questions I’ve listed above)
