Malawi’s contribution to YES Project proposal

Project Title:  Community Based Youth Cooperatives empowerment
Project Location: 5 Pilot districts in Malawi

Target group:  Out-of-school youth & Transition to work youth

Number of Beneficiary: 10 Youth Cooperatives of ten-people each.

Status of Beneficiaries: Rural and Peri-urban youth.

Total number of projects:  10 

Duration: Pilot phase:  1 year, final implementation: Ten year YES Campaign

Focus Areas:  Agro-processing, Tourism facility, Renewable energy, Fishing and information technology

Type of Support: Equipment and Financial Capital

Total Financial requirements: USD $ 50,000 (Pilot phase)

Contact point: The Coordinator, Youth Employment Network Malawi, Box 30133 Chichiri Blantyre 3 Malawi. Africa. Telefax: 265-1-671 353 Email: kumunthali@yahoo.com or yes2002malawi@yahoo.co.uk
Community Based Youth Cooperatives empowerment project

Introduction

The mission of YES Malawi has been adopted as: To create sustainable and productive livelihoods for 200,000 young Malawians by the year 2012, with emphasis on using locally available resources, institute to institute partnership, policy change in favour of youth participation and adoption of technologies that foster economic and social development.

Problem statement
Malawi is a landlocked Central African nation, with a population of about 11 million people.
The National Youth policy in Malawi defines the youth from the age of 14 to 30 with an extension of up to 35 years.

From 1964 up to the present, there hasn’t been a census on rates of employment. As such there is no data as to how many young people are unemployment in Malawi.

At least 60 percent of the Malawi’s 11 million are people below the age of 30. And close to 60,000 young people leave secondary education, with only an average 45 % of the figure passing their national examinations.

Close to one million children are enrolled through the free primary education, out of which only 300,000 are able to complete their basic eight years of primary education. With very few of them being young girls.

Only one third of those completing primary education are able to access secondary education, with less that one percent of the Secondary school leavers are able to secure places in post-secondary education institutions.

This practically means that up to 500,000 young people, either drops out of school, fail their examinations but still enter the labour market annually. Employment opportunities are very nil for many of the graduates leaving education institutions.

The majority of Malawians live in the rural areas, and only a few have access to basic social necessities. This has left hundreds of young people in rural communities at great risky of social upheavelas such as HIV/Aids infections, juvenile delinquency and related problems.

Malawi is agro-based economy, but very few young people are actively involved in any agro-cultural activities or does information technology yet been fully adopted by various sectors of the society.

Project Objectives

Therefore, YES Malawi’s concept advocates the promotion of entrepreneurship spirit amongst the young people through direct training and financial empowerment of youth groups, in communities to identify projects that are profitable and sustainable within own communities. The concept promotes the use of locally based requires and localized technologies that can be easily supported and sustained. As such Community Based Youth Cooperatives empowerment project aims at achieving:

1. Formulation of youth cooperatives, trained and equipped with necessary skills and technologies to be used in local communities and easily sustained.

2. Instill a new culture of entrepreneurship, especially among the rural Youth in participating in agro activities.

3. Establish a revolving fund for youth empowerment, credit access or guarantees in areas that have develop capacities.

4. Build capacities by establishing ten-model cooperatives for the future YES Campaign.

5. Promote the use of available technologies in Malawi as a new form of self-employment activity.

Methodology

Youth Employment Network-YES Malawi will implement the project using the following system:

Pilot districts

Two Community based cooperative will be set up in the following areas and regions of Malawi based on location and natural resources available in Malawi:

Information Technology

Blantyre (2 Cooperatives)

 I Internet café with five-computers/Ice cream making project

 One telecommunications center 

Renewable energy

Lilongwe

1 paper-recycling project

1 Briquette manufacturing centre

Agro-processing, Fishing
Mangochi district

1 Fishing boat cooperative

Salima district

One fishing boat cooperative

Nkhatabay district
Model Tourist curios and art and craft centre

Mwanza district

Fruit processing

Nkhotakota district

Small-scale irrigation schemes for rice and maize

Rumphi district

Small-scale irrigation scheme for maize, beans, ground nut for export.

Fast Track Training

The Malawi Entrepreneurship Development Institute-MEDI, the Malawi Industrial Research and Technology Development Centre-MIRTDC and the Technical Entrepreneurship and Vocational Training programme-TEVET will do the training of the 100 Youth involved in the cooperatives. All these institutions are under the Ministry of Labour and Vocational Training, which is the key partner in YES Malawi campaign.

The project will only facilitate travel and accommodation expenses for the training team or participants. The training through current negotiations is expected to be free as part of the Ministry’s contribution to the campaign.

Revolving fund

Each established cooperative, after training will be registered with the National Youth Council of Malawi and district youth office of the Department of Youth for technical support.

An initial capital of up to USD 600 will be given to the group, as start up financial capital for administrative and material costs. Each start up capital and the equipment with a total value of not more than USD 2000 will be given on a 12-month loan with an interest of 10 percent. However for a group completing the loan before the 12 months, will not be required to pay interest and will receive a further loan if required to boost their business with interest charged at commercial rate.

From the repayment and profits, YES Malawi will set up extra cooperatives as marketing centers for products processed by the other cooperatives. This will help to have an already market for many of the products produced by the youth cooperatives in centers far from urban areas. The new cooperatives will be in form of mobile or ground small shops in

Linkages

When the full YES Malawi network operational structures becomes fully functional, the Youth Cooperatives will be linked to major financial institutions already invited to be part of the Campaign to provide any support. It is envisaged that major capitals will be provided to develop these small cooperative to small industries by such linkages.

Justification

By developing the first 100 Young people as full time entrepreneurs, YES will be breaking the tradition of white collar jobs that many young people look up to after completing their basic education.

There cannot be a good way of introducing this spirit and bringing out models for future references especially to attract the private and Government attention in realizing a fast track, cheap but practical way of empowering youth to become productive in their daily livelihoods.

It is equally justifiable to train these young people in Entrepreneurship and basic business skills to ensure that they are able to manage their businesses.

The revolving fund, which might provide grants to those in need will be used to set up similar centers across Malawi with resources from various quarters, which will all add up to the long-term vision of the establishment of the National Youth Employment fund provided in YES Malawi concept..

Monitoring and Evaluation

A member of the National Steering team of YES Malawi shall be appointed as a permanent liaison officer to monitor and evaluate the progress on a number of cooperative set-up, progress, impact of the project and business is performing. The Officer will also be responsible for linkages in training and coordination of further identification of various markets for the finished products.

Resources
Human Resource

Total number of Youth to be trained in pilot phase: 100

Total number of technical support staff: 1

Total number of facilitators: National Youth Council, District Youth Officers and Ministry of Labour and vocational training officials.

Support team from various offices of the YES Campaign network in Malawi

Material Resources

The required material resources include;

1. Training venue, meals and facilitation equipment including stationery and transport.

2. Equipment: Computers, telephone and mobile phone sets, fruit processing, ice cream making, two boats, Irrigation treadle pumps and rice milling and processing machine.

3. Start up capital

4. Business support services: Banking, registration and loan repayment centers.

Financial /Budget

Full detailed budget can be presented on request from YES Malawi secretariat:

But the breakdown provided for now is as follows:

1. Training facilitation:




 USD 5,000.00

2. Equipment (Computer and agro-processing)

         14,000.00

3. Fishing boats and nets




         10,000.00

4. Rice millers






           5,000.00

5. Revolving Fund Capital




          10,000.00

6. Initial project administration costs                                                 5,000.00


     Total project cost                                                                USD 50,000.00

Contact details:

Coordinator

Youth Employment Network Malawi

Pilot phase project

MBC

Box 30133

Chichiri

Blantyre 3

 Attention: Kondwani Munthali

Tel: 265-1- 677 839/ 671 102/ 671 171

Fax: 265-1-671 353/ 671 257

Email: kmunthali@yahoo.com or yes2002malawi@yahoo.co.uk
Website: www.youthemploymentsummit.org/Malawi
Or:

Mr. Kennedy Warren

Deputy Executive Director

National Youth Council of Malawi

P/bag 389

Capital City 

Lilongwe 3

Tel/Fax: 265-1-751 593

Email: nycom@sdnp.org.mw
