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YOUTH EMPLOYMENT SUMMIT (YES2002)

1. Introduction
The Government of Egypt hosted the Youth Employment Summit on 7-11 September 2002. The Summit was held at the historic Bibliotheca Alexandria on the former site of the Great Library of Alexandria, in the City of Alexandria. 

The Summit in Alexandria was the launch pad for the Decade Campaign of Action to promote youth employment. The first global conference of its kind, it was organized by the Massachusetts-based Education Development Center (EDC).
YES2002 brought together members of the Global Alliance for Youth Employment, representatives of various sectors of society and youth from around the world.

The Goal of the Youth Employment Summit is to launch a Decade Campaign of Action so that an additional 500 million young adults, especially youth facing poverty, will have productive and sustainable livelihoods by the year 2012.
2. Participants
The Youth Employment Summit brought together approximately 1600 delegates from 140 countries at the new Bibliotheca Alexandria in Alexandria, Egypt. Involving young people in the design and execution of Summit activities, as well as many civil society representatives, the conference was a 'Call to Action' for all segments of society to consider the growing population of young people worldwide and how they will achieve sustainable livelihoods or employment as they make the transition to adulthood. 

3. Methodology
The week-long Youth Employment Summit began with an opening ceremony.  At which a host of luminaries spoke at the opening ceremony. The following days began with town hall style plenary sessions, addressing general topics followed by a selection of Breakout sessions and parallel thematic sessions focused upon special topics. 

Ministers of Youth and Ministers of Labor together with Ministerial Delegations from 71 countries also participated in the Alexandria Youth Employment Summit 2002 during the 10 –11 September.
The Ministerial Forum provided Ministers with the opportunity to meet and develop relations with youth country networks and various stakeholders.
This significant component of the Alexandria Youth Employment Summit provided a platform for dialogue on the core thematic areas and regional strategies. These sessions were extremely useful in initiating discussions on government policies, practices, and innovations to develop the Alexandria Declaration and the shared commitment and vision to adopt the Framework for Action and promote youth employment. 

Below, YES2002 has been summarised as a daily account of the sessions that were attended and the issues raised and the information that was acquired. 

4. Opening Ceremony - The World Socio-Economic Environment: the challenges

The keynote speeches at the opening ceremony addressed various issues in youth employment, with a special focus on the current economic environment in the world in the era of globalisation. 

Speakers included:

· Co-chair of the Youth Employment Summit and First Lady of Egypt HE Mrs Suzanne Mubarak; 

· Director General of the Bibliotheca Alexandrina Dr Ismail Serageldin; 

· Former US President Hon William J. Clinton via Video; 

· Mr. Jose Maria Figueres from the World Economic Forum; 

· Dr. Mohamed T. El-Ashry CEO of Global Environmental Facility; 

· Hon. Dr. Atef Ebeid Prime Minister of Egypt; 

· Poonam Ahluwalia Executive Director of Youth Employment Summit; 

· Jennifer Corriero Co-Founder TakingIT Global (takingitglobal.org)

· Janet Whitla President of Education Development Centre (EDC).

Most of the speakers referred to the prevailing and emerging global trends and the challenges, and more importantly opportunities, they provide for youth employment. Mrs Mubarak speaking at the opening ceremony said that in this era of globalisation, if the enormous energy of global youth is not channeled positively, the emerging situation would result in a socio-economic time bomb.
The co-chair pointed out that although globalisation poses significant challenges to developing countries, some developments associated with it, especially the growth of New Technologies provide wide ranging opportunities for young people to grow. Jose Maria Figueres from the World Economic Forum clearly delineated the challenges facing developing countries in a rapidly globalised world. The unrestricted globalisation, capital flows, global warming, Infant and Maternal mortality, AIDS/ HIV, climate change, etc. have been major changes that have accelerated in the past decade. The cumulative result of these changes have been a polarizing of the world citizenship in to two distinct groups: a connected / ICT enabled empowered generation, and the impoverished and marginalized groups devoid of political representation and economic opportunities, said the former prime minister.

Jose Maria Figueres went on to say that due to rapid globalisation, people of some developing countries are quickly feeling left out, and excluded from the whole process. The markets and the market economy had failed to address the common good. Added to that, the seeming inadequacy of the global organizations to tackle these challenges has exacerbated the whole situation. 

HE Mrs. Suzanne Mubarak pointed out that inequity is fast becoming a problem. Apart from the obvious ones such as the digital divide and the lack of economic equity, the world economic system is quickly leaving out a lot of marginalized groups such as women. 

In this environment youth have a tremendous role to play, and are key players in achieving sustainability. New skills are essential and yesterday's methods are inappropriate and have to be jettisoned. Education is a key to achieving this transformation and to capitalising on the new trends. A massive overhaul of the education systems of the developing world and retraining of educators to teach young people to teach themselves is of vital importance, said HE Mrs. Mubarak. HE Mrs. Suzanne Mubarak concluded by saying: "This Coalition will support youth, but the youth will have to [achieve sustainability] themselves."

5. DAY TWO - Youth Employment Summit Targets Education and IT
Issues discussed during the second day of the Youth Employment Summit (YES) included education, information technology, school-to-work transitions and the development of YES Country Networks. 

Representatives of Pakistan, Honduras, the Philippines, Georgia, South Africa and Jamaica outlined their developments of youth employment networks in their respective countries. Venesha Phillips, 28, of Jamaica, spoke passionately about her country's YES network and the strides it has made in improving employment prospects for youth. "We were bordering on social helplessness of our young people," she said. "I think the country networks are coming at a critical time. I'm really scared of what's happening in Jamaica with HIV, so that is our main plan of action. HIV/AIDS is huge in Jamaica and it's troubling." 

The objectives of YES country networks were also outlined:

1. Raise awareness on the issue of youth employment across the country. 

2. Bring together youth led and youth serving organizations to work collaboratively to achieve the goals and outcomes of the Summit 

3. Create partnerships between youth organizations and others members of society such as governments, private sector companies, NGOs etc. This includes encouraging their Governments to sent Ministerial representation to YES2002. 

4. Disseminating information on YES2002 and from the YES Global Knowledge Resource to youth around the country, especially those without access to the Internet and email. 

5. Prepare youth in each country for the YES event and to ensure that there are effective channels to implement the outcomes of the Summit. These networks will be a vehicle for youth to be a part of the post- Summit process. 
Later conference sessions included speakers from UNESCO, the World Economic Forum and the UN Population Fund, who outlined their priorities in the battle against youth unemployment. "Labour market information (LMI) is a major issue," said Professor Niall O'Higgins of the University of Selerno and formerly with the International Labour Organization. "There is too little and inadequate LMI. Better links need to be made between schools and the labour market, and young people need to be involved in policy-making."

A panel discussion on school-to-work transitions emphasized partnerships as the key to successful transition to work initiatives. Speakers called for tri-party partnerships between youth, education systems and employers. They also encouraged employers to connect for a more unified approach to their needs, and urged educators to focus on training for growth industries. "Make sure what people are apprenticing in has a future," said Monika Aring, Director at Ohio State University. "In many developing countries, people are apprenticing in sectors that don't have a sustainable future. Nothing is worse than being a young person and having dreams for the future-and seeing no future ahead of yourself." 

Information communication technology was identified as a key-learning tool for youth around the world. "Traditionally, young people were not seen as the experts," said Jennifer Corriero, the 22-year-old Canadian founder of TakingITGlobal (www.takingitglobal.org), an online global youth information sharing portal, who was recently selected by the World Economic Forum as one of the Global Leaders of Tomorrow for 2002. "Now young people are able to have competencies in an area that is a critical fuel of this society. There is a shift taking place-we have the opportunity to gain a great amount of power in this paradigm shift." 

Australian delegate Richard Curtin, a professor at the University of Canberra, explained how IT can enhance entrepreneurial endeavours in low-income countries. He offered the example of Ecosandals.com, a footwear company that has put a Nairobi shantytown on the global map. Local residents make sandals from the rubber of discarded tires, and sell them through their Web site. Sales of the product have escalated since the venture was brought online, and revenues are being used to build a school in the impoverished community.
6. DAY THREE - Sustainable Livelihoods, Corporate Connections and Country Networks Promoted at Youth Summit
Issues of sustainability, environmental responsibility and closer connections between both the public and private sectors and country networks took the stage at day three of the Youth Employment Summit.

Twenty-seven-year-old Bremley Lyngdoh, who holds a master of international affairs and is a native of Meghalaya, India, urged policy-makers to give more support to the development of sustainable youth livelihoods. He also called for young people worldwide to engage in global political systems to demand change. "We will inherit the environmental and social problems created over the next decade," he said. "Resolutions from global summits have not been acted upon. It's up to youth."

In India, one particularly successful model of sustainability is a virtual university for climate management. Based on a training structure involving computer simulation models of monsoon behavior, the program has given rural youth the skills to become climate managers-creating jobs and emphasizing responsible planetary stewardship. "The whole concept of education has to change," said Lyngdoh. "We need graduates with a deep understanding of sustainable development issues and we need to focus on skills." 

Engaging the private sector in youth employment initiatives was also touched upon today. Steve Waddell, president of Organizational Futures, proved the difficulty of such an endeavor through case studies in a variety of countries including Canada and Australia. "There are many ways to engage businesses, but youth employment is not a framework that is engaging for business," he said. "The issue must be reframed and we must understand business motivations. The mutual-gain perspective is the one that will be most sustainable in terms of building relationships with corporations." 

Karen Bellis, of Shell Live Wire International, detailed Shell Oil's global social investment program, which started in Scotland in 1982. The program, operating in countries such as Argentina, Australia, Brazil, Sri Lanka, Poland and Iran, is designed to support young people aged 18-35 in exploring the option of starting a business. "The program is not corporate," she said. "It reaches out via the Internet and other youth media and has had contact with 1.2 million young people-one quarter of which have started their own businesses."

7. DAY FOUR - Health and Welfare Crucial to Employment Equation
Day four of the Youth Employment Summit examined the AIDS crisis at length. Representatives from the International Federation of Red Cross and Red Crescent Societies and Daimler Chrysler, among others led discussions. Forty million people have HIV/AIDS worldwide and 30 million of those are in sub-Saharan Africa. There were five million people infected by HIV in 2001-2.5 million of those were youth. "We need equal access to information, care and treatment," said Cheryl Vince Whitman of the Massachusetts-based Education Development Center. "My vision is that in 10 years, multinationals will offer their employees prevention, education, treatment and care-that it will be the norm." 

Daimler Chrysler is one company that has contributed resources toward curbing the AIDS epidemic, especially in South Africa where the company has trained 250 peer educators. The three-year campaign focuses on HIV awareness among employees and offers training, community involvement, promotion of wellness initiatives, condom distribution, testing and counseling. "HIV/AIDS is the greatest threat to sustainability in the south (of Africa)," said Clifford Panter, HIV/AIDS project coordinator at the auto company.
8. CLOSING CEREMONY - YES Summit Closes with Calls for Peace, Cooperation and Youthful Energy
Summit organisers summed up the week-long proceedings with an urgent call to action directed at all stakeholders in the youth employment equation. Five days of discussions on issues ranging from health and well-being to economic and environmental sustainability have produced two tangible results from this Summit: the Alexandria declaration and a 10-year plan of action that elaborates on the declaration's guiding principles.
September 11th is a momentous day around the world-even more so in Alexandria, Egypt, where the Youth Employment Summit came to a close amidst calls for peace and world cooperation. "A year ago, a nightmare took place," said the Honorable Dr. Aly E. Hillal, Egyptian Minister of Youth. "A year later from Egypt-the land of civility, peace and love-youth of the world dream of a better world in which peace, justice and democracy prevail. In pluralism, diversity and tolerance, we assure that together, the youth of the world have the will to make that dream a reality." 

Hillal expressed gratitude to all participants and admiration for youth delegates in particular, many of whom traveled great distances and overcame many barriers to get to Egypt. Yesterday, the YES organizing committee was given input from youth delegates in the form of a letter drafted the previous night and signed by approximately 30 YES country networks.

"Youth are asking that their voices be heard, that their role be recognized as active actors rather than beneficiaries," Hillal said, acknowledging these groups. "I want to tell you that your voice came to us loud and clear. We listened to your views with respect and we were enlightened. We trust the potential and capacities of your generation."

YES Executive Director Poonam Ahluwalia echoed this sentiment and encouraged participants to boldly take the next step in this process. "This is just the beginning," she said. "It took a long time to get here but we are now poised to take the next step. You must go forward in your communities and look to yourself for support."

Delegates will reconvene to discuss their progress at the next YES Summit in 2004 in Mexico City. "Our work begins as this Summit ends," said Esteban Gonzales, head of the YES country network in Mexico. "This work of creating millions of jobs for youth can only be done by you."
9. Results

· Alexandria Declaration

· Launch of 10-Year Plan of Action 

· Launch of Framework for Action

· Establishment of 50+ YES Country Networks

· Establishment of www.youthemplouthmentsummit.org as an online access point for country networks, civil society, government and non-government organisations to communicate and share information

· Establishment of Global Resource Network www.youthemploymentsummit.org where best practices, toolkits and projects can be shared. 

· Networking opportunities with youth internationally and keynote speakers.

Alexandria Declaration

We the participants in the first Youth Employment Summit (YES 2002), meeting at the Bibliotheca Alexandrina, in Alexandria Egypt, hereby reaffirm our profound commitment to a decade-long global campaign for the creation of hundreds of millions of additional opportunities for sustainable livelihoods for youth all over the world. A paradigm shift on Employment is needed. Quality is as important as the quantity of jobs created. The poor, living on less than a dollar a day, cannot be locked into a life of deprivation. We must move from unskilled to skilled occupations, from low paying to high paying jobs, from subsidized public employment to sustainable productive livelihoods. 

We recognize that these goals can only be met if all actors agree to address a number of important issues: peace, fair trade, market access, technology transfer, capital flows and poverty eradication. This will require redoubled efforts from the entire international community, and donors must meet their commitments and give special attention to projects and programs for youth employment. Convergence and greater synergies between different initiatives and programs dealing with youth employment will benefit youth. 

While national governments have a special responsibility for according overriding priority to youth employment and for creating the necessary policy framework, we recognize that all segments of society must collaborate to empower youth to become the artisans of their own future. 

To that end, we engage ourselves to support vigorous action in each of the following areas: 

Employability: To ensure access for all youth to appropriate education and training followed by adequate support during the transition to work, regardless of their location or background. We cannot confront the challenges of tomorrow with yesterday's skills. Educational institutions must show unprecedented imagination and vision, using new tools for new times. They must impart marketable skills, promote self-esteem and shape a worldview that embraces the new, opens up to the other, and rises to the challenge of the untried. 

Employment Creation: To adopt those policies that will encourage job-led economic growth, reduce the bias towards capital, and foster the institutional structures that can provide the advantages of scale at both the production and marketing phases of micro-enterprises supported by micro-credit. The corporate sector has a major responsibility in supporting micro-enterprises and self-employed youth through mechanisms of franchising, outsourcing and buy-back arrangements. 

Equity: To provide equal opportunities for all to realize their full potential. Education, health and nutrition are fundamental rights for all. Special attention must be given to the needs of the disabled, the rural, and the marginalized groups in society, and above all, to young women, whether in education or when entering the labor force for the first time, and who in many parts of the world still suffer from discriminatory barriers. No society has truly advanced by depriving itself of the talents and abilities of half of its population. 

Entrepreneurship: To engender the special creativity of youthful entrepreneurs, who see social and economic opportunities where others only see problems. Entrepreneurs, whether they are working in the villages or in the capital markets, are the visionaries who generate livelihoods for themselves and for others. We need to encourage, nurture and support their quest for the new and the untried. 

Environmental Sustainability: To seek sustainable employment opportunities based on attention to water, land, energy, the atmosphere, biodiversity and eco-system management. It would be shortsighted to destroy our environment in the quest for transient employment opportunities. 

Empowerment: To harness the uncommon opportunities of the ICT revolution to include the excluded and reach the unreached in terms of knowledge and skill empowerment. The whole constellation of institutional arrangements from credit to resource-use, from marketing to connectivity and content, must be structured in a way that empower youth in their quest for sustainable livelihoods. 

We recognize that solutions to problems must be homegrown and responsive to the particular socio-cultural and economic context. But we can all learn from the experiences of others, and derive strength from our common purpose. Thus national campaigns through the YES Country Networks must be embedded into a global campaign that will help share knowledge and experience. The Global Knowledge Resource of the campaign should help make the best practices of the few into the common practices of the many. 

The cost of inaction on the issues of youth employment are too dreadful to contemplate. We must act now to start the process of creating this better future. We shall act now and in the future. 

The goals are inspiring, but the tasks are enormous. To those who ask, can it be done? We say with youth organizations and networks spearheading this global campaign... YES! 

It can be done. It must be done. It will be done! "
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