Youth Employment Summit Campaign

YES Country Networks Strategic Framework2002/03

December 2002

Dumisani Nyoni

Youth Coordinator

Youth Employment Summit

Table of Contents
Table of Contents
2
The Alexandria Youth Employment Summit and beyond
3
1. Structures of the YES Country Networks
5
(1)
Institutional Support
5
What needs to be done?
5
Leadership Support
6
Examples of what works:
8
Plan of Action
8
Leadership of the YES Country Network: Implementation and Action
8
2. Activities of the YES Country Networks
10
Post-Alexandria Summit National Consultation
10
Media and Public Relations Campaign
10
Identify Sectors with opportunities for generating youth employment
10
3. Fundraising
12
Local Fundraising
12
4. Capacity Building
13
YES Regional Forums
13
YES Country Network Websites
14
Summary of Activities
15
YES Country Networks
15
YES Secretariat
15
Appendix One: Ideas of Activities that YES Country Networks can take on
16



 The YES Country Networks: An Introduction

In the lead up to the YES Campaign, the Youth Employment Summit Secretariat worked with young people in over 60 countries to establish YES Country Networks. These Networks are at a national scale and consist of diverse stakeholders ranging from youth organizations to government to business and other civil society organizations. The YES Country Networks are the structure of fulfillment of the goal of the Youth Employment Summit, which is to ensure that young adults, especially youth facing poverty have productive and sustainable livelihoods.

Leading up to the Alexandria Summit, the primary objective of the YES Country Networks was to raise awareness about the Youth Employment Summit and the challenge of youth unemployment in general and begin to generate the necessary energies and commitment to tackling this pressing global challenge. This was done through

· Press/Media Campaigns

· Disseminating information on YES to other organizations and groups in each of the countries that were in contact with the YES Secretariat.

· Mobilizing participation in the Alexandria Summit-this included registration, fundraising and recruiting other prominent groups to participate in the first ever, Youth Employment Summit.

· Organizing YES National Consultation where the issue of youth employment was tabled and a YES Country Network established to develop a plan of action to address the youth employment challenge in that particular country. The YES Country Networks developed country reports and action plans leading up to the Youth Employment Summit. 

The Alexandria Youth Employment Summit and beyond

At the Youth Employment Summit, the YES Country Networks (YES Country Networks) were showcased during the first plenary session on September 8 with Mr. Goran Hultin, ILO Executive Director for Employment. Coordinators from 6 different YES Country Networks
 made presentations about their Networks and shared with Summit delegates their achievements, goals and plans of action to promote youth employment. 

The YES Country Network coordinators and members also got an opportunity to interact with their ministers who attended the YES Ministerial Forum.

In addition, several meetings were held at the Summit between the YES Secretariat’s Youth Coordinator and the coordinators of the YES Country Networks in which strategies were discussed on moving ahead during the YES Campaign phase after the completion of the Alexandria Summit. Some of the issues raised in those points have been included in this strategic plan.

1. Structures of the YES Country Networks

To ensure the success of any civil society effort there are three important structural issues to keep in mind:

The importance of having:

1) Institutional Support;

2) Leadership Support

3) A clear Plan of Action

Probably the most important developmental aspect of the YES Country Networks is that of structure. Currently, most YES Country Networks are loose coalitions of individuals and organizations working to promote youth employment. 

To date, the model used for developing a YES Country Network has been that of identifying organizations and young leaders in each country to engage other members of civil society to launch a YES Network. Initially, a steering committee is formed that overseas the outreach and development of the YES Network and this steering committee has an appointed or elected YES Country Network Coordinator.

However, major challenges still exist to ensure that every YES Country Network has the necessary institutional support to grow and deliver on its promise. Without institutional and leadership support, it will be very difficult for the YES Country Networks to make a national impact. In addition, another concern raised by the YES Country Network coordinators at the Summit was that they usually do not have legal recognition and neither do they have capacity to handle funding and manage resources.  Therefore the task of finding an institution to host the YES Country Network is an essential first step.

(1) Institutional Support

Having the support of an institution will also make it possible for the YES Country Networks to have access to very important resources such as computers with Internet access and email capabilities, phones, faxes and other communications tools. The support of an institution also helps in terms of overcoming other hurdles such as having legal existence and credibility. 

What needs to be done?

The YES Secretariat will work with all YES Country Networks to acquire institutional support. A system will be put in place whereby each YES Country Network identifies an institution that is willing to support it, and house it and further agree to provide the YES Country Network with the necessary [basic] resources to make it more effective. The YES Secretariat will develop a list of criteria outlining what types of institutions will be ideal for supporting YES Country Networks. The criteria will include:

· Being a legally registered entity in that country.

· Having basic infrastructure such as telephones, Internet access, faxes, office space etc

· Preference would be if this institution has branches/offices in different parts of the country.

· Must also be related to or interested in work related to youth development in some way.

A key step will be that a Memorandum of Understanding (MOU) be signed between the YES Secretariat and the institution identified to host the YES Country Network. Identifying these institutions will be done in one of two ways:

a) The YES Country Network identifies an already existing institution and nominates it to be the host institution for the Network. The YES Secretariat will issue a list of criteria which must be met before such an institution is nominated by the YES Country Network. Once it meets the required criteria the nominated institution would be recognized by the YES Secretariat and the Country Network as the lead institution in that country.

b) The YES Secretariat identifies an institution willing to host the YES Country Network—Already, there are several institutions that are members of the YES Global Alliance and would be ideal for supporting the YES Country Network. The Secretariat will identify such and request that they provide the necessary support for the Country Network.

Once institutions have been identified and the process complete, the Secretariat will sign a MOU with the lead organization outlining the commitments of both parties (the institution/YES Country Network and the YES Secretariat) and also spelling out the different areas of responsibilities, the roles to be played by both parties signing the MOU and those of others involved.

Leadership Support

The Second important action to be taken by all YES Country Networks is that of enrolling key national leaders to support their work. To some extent, this has been done during the pre-Summit consultations  where most YES Country Networks invited key leaders either speak or simply participate in some form at their meetings and consultations.  However 

i. Not all Country Networks have achieved this in a concrete and sustainable manner and 

ii. The leadership commitment built towards YES2002 was somewhat Summit focused, ad hoc and there was no systematic approach to ensuring that it endures beyond the Alexandria Summit.

Leadership support includes bringing national leaders from different sectors to support the actions of the YES Country Networks. An idea would be to call these groups of leaders supporting YES Country Networks “National YES Campaign Committees” or “YES Youth Employment Councils.”  

What these bodies will be are representation of governments, the private sector, youth organizations, NGOs, students, young entrepreneurs etc who agree to lend their name, and in other cases, institutional, financial and technical support to the YES Country Networks. Each YES Country Network will identify such leaders and write to them to ask them to join the YES Campaign Committee/Youth Employment Council. This should happen in all existing YES Country Networks by the end of February 2003.
The roles of members of these bodies have to be easy and simple such that those asked to join this body will not feel as if it is an additional burden to them. (Each YES Country Network can however find creative ways to extend the contributions of members of these Committees!)

Examples of what works:


Plan of Action

Leadership of the YES Country Network: Implementation and Action

Each YES Country Network needs strong, on the ground leadership which is currently being provided by innovative and entrepreneurial youth from around the world. YES recognizes this leadership as it emerges in each country and does not appoint YES Country Coordinators.

In the interest of establishing a global YES Country Network structure that is uniform, the YES Secretariat will work with all the YES Country Networks to ensure that they have put in place steering committees to lead the work of the Networks. Most YES Country Networks have these steering committees in place to prepare for the Summit now it is important to align the members to the YES Campaign goals.. 

In addition during the Campaign it will be important that members of the YES Country Network feel engaged and the leadership model built be a democratic one.  It is important to ensure that the leadership of the YES Country Network is not concentrated around an individual or particular organization/institution but rather the YES design principle of multi-stakeholder partnerships is maintained. 

It is important to ensure that as far as possible we have a basic set up that will be similar  amongst all YES Country Networks. These steering committees must be transparent, effective and non-bureaucratic. YES Country Network leadership must be recognized as a service and not as a position. 

The role of YES Country Network Steering Committee will be: 

· To guide and shape the work of the YES Country Network

· To promote the active engagement of additional organizations and partners into the YES Country Network.

· To work with diverse stakeholders to develop an effective strategic action plan and implementation process to address the youth employment challenge nationally.

· To lead the efforts for fundraising and lobbying for resources and support for the YES Country Networks.

· To work with different organizations to define their roles in the YES Country Networks.

· To organize major consultations and briefings.

· To maintain communication with the YES Secretariat.

· To fulfill other activities that the YES Country Network deems necessary to bring the YES Campaign to life within that particular country.

By the end of February 2003, all existing YES Country Networks should have established, reorganized or strengthened their steering committees and provided the names of individuals or institutions represented on the committee to the YES Secretariat.

2. Activities of the YES Country Networks

The Alexandria Summit launched the YES Framework for Action which is the guiding framework for promoting actions that will create employment opportunities for youth. The Framework for Action is based on “Six E’s.” These are

1. Entrepreneurship

2. Employability

3. Employment Creation

4. Equity

5. Environmental sustainability

6. Empowerment 

The YES Country Networks are expected to lead the Campaign of Action.  By developing initiatives, projects and activities to accomplish the goals of the Summit within one of the above focal areas. Below is an outline of various activities to be accomplished by YES Country Networks as a follow up to the Youth Employment Summit.

Post-Alexandria Summit National Consultation

The purpose of these consultations will be 

· To share with a wider audience of the outcomes of the Summit 

· To develop a more informed national action plan for youth employment and the strengthening of the YES Country Network (steering committee, YES National Campaign Committee etc). National Actions Plans must be approved and finalized by the end of January 2003.
· To develop guidelines for implementing the action plan, identifying what resources are needed, putting in place a fund raising strategy and developing a mechanism to monitor and evaluate progress.

· Identify which individuals, organizations and groups will be responsible for various activities in the National Action Plan for Youth Employment.

Media and Public Relations Campaign

In each country, an effective media and public relations campaign must be put in place to ensure that youth employment is on the national agenda. YES Network coordinators have also suggested that the Secretariat must develop toolkits to assist them in several aspects of their campaigns and the work with the Country Networks. In this regards, the YES Secretariat will develop a toolkit for YES Country Networks and other members of the Global Alliance for Youth Employment on “How to engage the media in promoting youth employment.” This toolkit will include actions that YES Country Networks can take to place the outcomes of the Summit at the forefront of national news as well as to keep in touch with the YES Secretariat and its global media campaign.

Details of a Media Campaign must also be included within the YES Country Networks’ Action Plan.

Identify Sectors with opportunities for generating youth employment

The YES Country Networks should aims to develop a report and database of information of sectors in each country that has the potential for generating youth employment. Once these sectors are identified then it will be necessary to develop partnerships and projects for generating livelihood opportunities in those areas.  Examples include promoting youth employment in the renewable energy and water sectors as well as agriculture, the technology industry, tourism (including Eco-Tourism) and manufacturing. 

Once these sectors are identified and studied on a country basis, the YES Secretariat will work together with the YES Country Network and other partners on a local level to develop initiatives to promote youth employment within that sector.

Additionally, the Secretariat expects that YES Country Networks and in-country partner organizations will undertake analysis in their countries to point out the sectors that are most promising for developing youth employment initiatives.

Identifying these sectors is one activity that the YES Secretariat and the YES Country Networks must ensure is included in every National Action Plan for Youth Employment. 

Where possible and viable, YES will co-develop pilot projects to further identify ways to create youth employment opportunities within these specific sectors.

For more ideas of activities that YES Country Networks can carry out, see Appendix 1

3. Fundraising

One of the most critical questions raised by the YES Country Networks at the Summit was that of financial and technical support to achieve their goals and objectives. It must be accepted that without the financial resources, very little can be achieve and the National Action Plans are nothing but pipe dreams. Therefore, adequate amount of funding must be raised to make this support possible.

There are two levels at which this can come about: at the local level and at the global/international level.

Local Fundraising

This involves raising funds for the YES Country Networks at the national level. Within the National Action Plans, a fundraising strategy must be included. Government agencies, local donors, businesses and other sources of funding must be tapped to make available the necessary resources for the YES Country Networks.

How to raise this money is something which the YES Country Networks will need a lot of support in doing. The YES Secretariat will develop guidelines for the YES Country Networks on how to write effective funding proposals for youth employment initiatives that they wish to undertake. Ideally, this funding should be channeled through the identified institutions/organizations supporting the YES Country Network (see part 1-Structure of YES Country Networks, Institutional Support) . Country coordinators have identified the need for a training and guidance in proposal writings. A toolkit on “How to write an effective grant proposal for youth employment initiatives” will be produced by the YES Secretariat and made available to the YES Country Networks as a resource. This toolkit will be distributed to all YES Country Networks as well as made available on the YES website through the GKR.

Another area from which YES Country Networks can solicit financial and technical support is the private sector. One of the thematic papers for the Youth Employment Summit was entitled “How to engage the private sector.” A copy of the publication will be made available to all YES Country Networks and will  be translated into more languages. Currently it is available on the YES Website in English and in French. (see http://www.youthemploymentsummit.org/summit/bgpapers.html) 

Understandably, raising funds in some of the world’s poorest countries (referred to by a World Bank as HIPC countries) will be extremely difficult.

The YES Secretariat also hopes to support YES Country Networks in identifying funding opportunities and to be able to take advantage of funding being offered by various institutions.

4. Capacity Building

Capacity building of the YES Country Networks will be key to their success. This capacity building must include areas such as 

· Institutional and technical capacity

· Leadership capacity

· Financial capacity

· Planning and implementation

Already outlined in the YES Strategic Framework are ways in which some of the above activities can be carried out with leadership and support from the YES Secretariat. In addition, YES Country Networks will need additional training and support to fulfill the goals of the YES Campaign. 

YES Regional Forums

One way to achieve these goals is through carrying out capacity building workshops for YES Country Network coordinators and members of their steering committees at YES Regional Forums. These workshops can be run by the YES Secretariat directly or by other members of the YES Global Alliance. They will focus on

· Reviewing the progress made by YES Country Networks since the Alexandria Summit. 

· Sharing ideas of effective practices in implementing Summit outcomes.

· Sharing ideas on networking, fundraising and developing action plans and more effective national campaign.

· Identifying targets, goals and vision for youth employment regionally.

· Presenting the idea of YES Regional Centers.

· Developing strategic plans for the YES Country Networks to cover the Decade Campaign of Action.

In addition to supporting the YES Country Networks in acquiring specific skills sets to help them in becoming more effective, it will also be critical to work with them at defining long term goals for the Network. This will provide the YES Country Networks with the  vision of where they are going and better enable them to organize nationally with clear goals. These regional workshops will also support networking and the strengthening of the regional Networks.

The Regional Forums will facilitate continued dialogue between YES Country Networks and other important stakeholders such as Ministers, regional offices of international NGOs, local donors and UN agencies. These will be key networking opportunities between the YES Country Networks and these institutions and will help them understand the real on-the-ground work of the YES Country Network. It will take such direct contact between funders and youth to realize that YES Country Networks are important structures for bringing about real change and making a difference in the field of youth employment.

These capacity building workshops must be held over the next two  years and bring together as many YES Country Networks in each region as possible.

The first YES Regional Forum is being hosted in India in December 2003.

YES Country Network Websites

Currently the YES Country Networks each have a webpage on the YES webpage designed by TakingITGlobal (www.takingitglobal.org) . One of the major goals of the YES Secretariat will be to develop YES Country Network websites that will increase the capacity of YES Country Networks to have effective online communication, knowledge sharing, marketing and networking. These websites will include some or all of the following features:

1. A database of effective practices in youth employment on a country level.

2. A list of YES Global Alliance members in that country that also link to their online profiles.

3. A function that allows YES Country Network members to post updates on developments that are going in within the YES Country Network.

4. Links to individual and organizational projects that are supported by the YES Country network.

5. A space for highlighting upcoming events and reporting on them.

6. A function for sharing other relevant documents.

7. Quick facts about the youth employment situation in the given country.

8. A brief outline of the YES Country Network’s main action points.

Summary of Activities

	YES Country Networks
	YES Secretariat

	Host post-Summit Consultation and report back
	Develop Criteria for Lead Institutions

	Develop stronger YES Country Network structures
	Develop toolkits and guides for YES Country Networks

	Acquire institutional support for YES Country Network
	Organize regional Forums

	Sign MOU with YES
	Host Capacity Building Workshops

	Carry out Media Campaigns
	Facilitate the participation of YES Country Networks at several events, conference around the world.

	Develop Youth Employment Projects
	Develop YES Country Sites

	Fundraising
	Launch pilot projects with YES Country Networks

	
	Fundraising

	
	


Appendix One: Ideas of Activities that YES Country Networks can take on

Outreach and Engagement of other stakeholders 

· Engage governments and funding agencies to fund research into all areas of youth employment i.e. accurate data on the extent of youth unemployment by sector, and identification of skills and labor shortages in the labor market. Possible area for project research / funding proposals, and participation of key YES Network members in this process.

· Reach out to USAID, PACT, OXFAM, UNIDO and similar agencies with offices in your countries to include youth livelihoods as a criterion for funding application.

· Work with the government to make a substantive response to the UN Secretary General’s High Level Panel Youth Employment Network’s recommendations on youth employment. Specifically, dissemination of what these recommendations are within one’s country, and identification of priority areas in one’s country.

· Request the Minister of Youth to take a more proactive stance in critical areas relating to youth employment e.g. launch a special program linking sports, HIV / AIDS and youth livelihoods.

· Develop proposals for private sector sponsorship of scholarship schemes for disadvantaged groups in specific skills areas 

Take collaborative Actions with Institutions to Effect Change for Youth Employment

· Inclusion of entrepreneurship, business / finance skills in mainstream curricula from an earlier age i.e. 12 years old or even earlier.

· Creation of a permanent multi-stakeholder Youth Consultative body (i.e. the YES Country Network) to advise government, institutions and private sector on new directions and effective practices in youth employment-related areas.

· Creation of internship schemes in all government departments and large private sector enterprises on a merit based selection process. Such an initiative could be developed in partnership with the YES Country Network.

· Create a framework for private sector companies and funding agencies to identify information and communications technology opportunities for employment generation (strategy meetings, follow up, etc)

· Publicly identify the obstacles to effective employment for youth, and also causes of previous failure of policies / programs, to pass on these lessons to national governments

· Develop a youth employment project with various stakeholders, addressing a specific community/national need.

· Identify effective practices in youth employment and develop a publication. Additionally, include it on the YES Global Knowledge Resource (www.youthemploymentsummit.org/gkr/) 
Policy Initiatives

· Participate in the authorship and publication of a National Youth Policy to focus on new directions and priorities for youth employment opportunities i.e. traditional education, careers and other, alternative employment avenues

· Use of Ministry of Youth in the fight against HIV / AIDS i.e. enrolment of sporting leagues / systems to provide reproductive health and youth livelihood leadership for youth.

· Publication of a equal opportunities hiring policy by the Ministry of Youth and other stakeholders

· Establishment of a YES Network liaison officer inside the Ministry of Youth and/or Ministry of Labor.




Case One: Paraguay


Paraguay was one of the first countries to establish a YES Country Network beginning in the early spring of 2001. Leading up to the Summit, a National ‘Organizing Committee’ was put in place to support the development of the YES Country Network. This proved to be a very successful approach and ensured that many doors were opened for the YES Country Network. Additionally, the institution UPEJ (Union de Profesionales Emprendedores Jovenes) provided the necessary institutional support for the YCN and coordinated effective outreach through out the country, such that there were YES activities in every municipal district. Additionally, because of UPEJs credibility and capacity, creative partnerships and collaboration could be developed with such organizations as the German Technical Corporation (GTZ) and other government agencies.








Case Two: Pakistan


Following on from the Summit, the YES Pakistan Network has developed an Advisory Board that will play the same role of the YES Campaign Committees/Council as identified above. It is comprised of 7 leaders who will “ plan, monitor and make recommendations to the YES Coordinator with respect to the programs that will ensure the progress of YES Network activities in the right direction. The board will also identify partners for the programming as well as recruiting new members for the board. Other areas of focus for the board will be fundraising.”





Another YES Country Network that has carried out a similar process is that of Malawi.














� The YES Country Networks represented at the Plenary Session of September 8 at the Alexandria Summit were Pakistan, South Africa, Jamaica, the Philippines, Honduras and Georgia
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