[image: image1.wmf]                TANGA YOUTH DEVELOPMENT ASSOCIATION

                   (TAYODEA)

                                    P.O.BOX 5344,TANGA – TANZANIA

                                               TELL.+25527 – 2644350, HOT LINE +255741 244967

                                                                       Email: tayodea@yahoo.com

                                                                         Registration No So 10435

                   Our Motto “No Success Without Effort”

INTRODUCTION

Is a Non Governmental and Non–Political Voluntary Organization established in February 2000 and was registered in May 2000 with the Registration No. So 10435.

The main objective of TAYODEA is to sensitize and encouraging Youth of Tanga Region to participate in Social Economic Development by create gainful employment through Farming, Trading, Vocational Training, Animal Keeping, Environmental conservation, HIV/ AIDS, Tourism and a like its cherished goal is to collect youth efforts so that they may their potential contribution to their potential social and culturally and eventual youth to get rid of poverty.  

VISION 

To empower the youth in the Region in Social Economic Development with a view to alleviating poverty among them.
MISSION
To engage the Youth in Social Economic and Cultural Development Activities through empowerment Capacity Building Lobbying and Advocacy through Networking by involve youth in decision making process hence attainswtainable deployment.
CORE VALUES
In order to achieve the desired organizational mission all TAYODEA staff and members irrespective of their position and status will strive respect the following;-

· Ownership, It is very significant that the vision, mission and common value are shared and take responsibility to ensure efficiency and effective result.
· Accountability, High Standard of Accountability are very significant in the Organization.
· Commitment, the highest degree of commitment within management team leaders and members are most important to fulfill the task and meet the objective of TAYODEA.
· Transparency, Everything in organization should be open and guinea in all aspects of organization.
· Trust, building trust between all stake holders in the effort to alleviate poverty.

· Efficiency and Effectiveness, design and employment all possible measures that will bring about achievement of our mission and vision.

CURRENT ACTIVITIES
The Organization Activities are divided into two groups: 
(i) Economic Activities   and 
(ii) Social Activities.

(a)
Social current programs

(i)
Youth work camps

(ii)
International youth day 

(iii)
National Youth Work

(iv)
HIV / AIDS

(v)
Environment Conservation and
(vi)
Implementation of National Youth Development Policy 

(vii)
Monthly Youth Diligent
(b)
Current Economic Programs.

(i)
Agriculture 

(ii)
Tourism

(iii)
Carpentry and 

(iv)
Trading.

A
(i)
Youth Work Camps.

Organization youth work camps since 2004 where young people across the world are invited to work together for 21 days involution works on the project which have permanent solution example building a school classroom.

In 2006 work camps we plan to build a girl hostel in one secondary school in lushoto District on November 1- 21 – 2006.

(ii)
International Youth Day.
Since 2003 TAYODEA enable Tanga youth to commemorate International youth days the event were bear good result, that most of Tanga youth are one together and dismiss issues which effect their life.

In 2006 international youth day the celebration will held in Pangani District in Tanga Region.

(iii)
National Youth Week.

Since 2003 the organization conducting National Youth Week, this week is commutating officially by Tanzania  Government during the last week of Uhuru touch race in the Region where government choose to switch off the Uhuru touch. TAYODEA decided to involve youth of Tanga Region to participate in this important several activities in chosen district of Tanga activities like youth conference, General cleanness in public areas like Hospital Environmental conservation and in the end of the week we have youth rally where invited official from the Government come to lock to youth, youth resenting their issues by carrying Posters.
In 2006 National Youth week, will held in Korogwe District in Tanga Region.

(iv)
HIV/AIDS
In our every event, we sensitize youth to take a serious care on HIV/AIDS a part of sensitization we make research on how young people may avoid the transmission of the disease.  We found that the condom has no power to stop the affection, we as well recognize that life skills will help young people to understand themselves and therefore will be serious in decision making.

In our current program we are not insist condom, rather than we sensitize youth to understand themselves and their values toward the Society.  We also discuss with youth another type of entertainment instead of sexual.
(v)
Environmental Conversation:
Organization Sensitize Youth to participate in environmental conservation, we planted trees in Majengo Ward in Tanga City, we also planted about 998 Mangroves in Tanga City at Chongoleani Ward along the Indian Ocean.
In our current program we planned to co-operate with Primary and Secondary Schools, Churches and Mosques to plant trees in the Tanga Region, we give every student 5 trees, and every member of the Churches and Mosques 10 trees  seed to plant in his/her area.  Also we planed to conserve the natural forest of the Usambara West.  We train the environmental committees how to conserve the areas.  We also discuss with youth other types of environmental hazards, like air pollution, noise pollution, plastic materials etc.  We also establish the nessary trees.
(vi)
Implementation of National Youth Policy:

The organization planed to lobby and make advocacy on implementation of National Development Youth Policy.

The Policy is there since 1992, but most of Youth do not implement what written on the Policy, therefore we plan to have Youth Conference which will discuss better way of implementation the Youth Policy to grass roots.  We planed to have meeting with Tanga Regional District Commissioners and District Executive Directors an eventually we shall form committees which will follow up the progress of implementing the National Youth Policy in grass root level.
(vii)
Monthly Youth Dialogue:
Since 2004, Organization conducting Youth dialogue every month, where youth discuss issues affect their life, to date several issues were discussed, like Environmental, Poverty MKUKUTA, HIV/AIDS, Corruption  etc. 
In the end of discussion Youth come out with the resolution, the resolution forwarded to the Government instruments for further action, other resolution are implemented by our Organization if it is under capacity, example the establishment of Tanga Youth Parliament, this was done by TAYODEA, and City now has a Youth Parliament.  Currently we meet every end of the month with different topics.
B


(i)
Agriculture:


Organization owned 500 acres of fertile farm at Kirare, outskirt of Tanga City.

The plan is to grow cashew nuts and fruits and hot culture farming.  A part of faming we have plan in mind to keep animals in the area.

Current program is to survey the land and having permit document from the Government.
(ii)
Tourism:
Organization run 2 centers of tourism, one is in Lushoto (TAYODEA Your Care) where 12 Youth are employed as Tour Guides.  
Another one is in Tanga City (TAYODEA Tourist Information Centre) 
where 4 Youth are employed as Tour guides and 1 Youth as Centre Attendant.  All these Centers run cultural and eco-Tourism.
(iii)
Carpentry:

Organization succeeded to establish a Centre where Youth trained in carpentry Vocational at Shume Manolo in Lushoto District.  9 Youth are working in this Centre.
(iv)
Trading:
We have plan in mind to make business which will help young people to employ themselves through business, but also to help organization to be independent of Donors.

(v)
Vocational Training Centre:

Organization succeeded to hire a building where we planed to establish a Vocational Training Centre, the Courses which will be offered are, Tourism and Hotel Management, Carpentry Tailoring and English Course.

In Tailoring Course we planned to train young ladies and after training we look for possibility to give them the tool kits like Sewing machines which will help them to employ themselves.
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