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INTRODUCTION

The concept of employment abilities are made up  of   personnel practice or management encompasses the activities  related to people in organization. It is the utilization of human resources to accomplish the organization objectives as  effectively and efficiently as possible as a recruit, select, evaluate, promote, train, discipline and adaptation  of motivating, counseling  and bargaining with   workers moreover, the human element plays  a major part in the overall success of the organization and effective personnel function.

SCOPE OF EMPLOYMENT ABILITY

1.
MANAGEMENT:- It is that  part of management  concerned with people at work an with, their relationship with an enterprise.

2.
MANPOWER PLANNING AND EMPLOYMENT:- Personnel administration, it deal with interview or applicants recruitment exercise (le) education, training and development.

3.
HEALTH AND SAFETY:- (le) workers medical services supervision arrangement for the prevention of accident and ensuring compliance with factory act.

4.
LABOUR RELATION ANDJOINT CONSULTATION:- It ensure the upholding of harmonious labour relation.

5.
SALARIES AND WAGES ADMINISTRATION:- Including related reward  system.

6.
WALLFARE :- (le)  recreational facilities, advising employee on their individual personal problem.

BENEFIT OF EMPLOYMENT  ABILITY

Benefit of employment ability are one major area of personnel work of particular  relevance to  the effective use of human resources (e.g.)

1.
Increase the confidence, motivation and commitment of staff.

2.
Recognitions, it enhanced responsibility and the possibilities of  the increase pay and promotion.

3.
It gives a felling of personnel satisfaction and achievement and broaden opportunities for career officer.

4.
It helps to improve  the availability  and quality staff.

5.
Output training:- It is generally, the province of small organization, which an individual is invested.

6.
Task Training:- It involves selecting individual safety regulation.

ENTREPRENEURSHIP

He is the manager and thus determines where to produce the goods, how to produce them, the  quantity and quality to produce and who will produced them. He also  determines  the market condition for the produce goods. Thus, if his speculations are  wrong , the business is bound to fail in some cases he works alone  and bears all expresses. If he has  the right foresight, he will improve the volume of goods produced. In effect, it is good to  have dedicated leadership, so as to increase the volume of production. Other miscellaneous factors such as government attitude may influence the volume of production. Thus, production may for political  reasons be carried out  where the above conditions are unsuitable reasons be carried out where the above conditions are unsuitable, This will definitely decrease the volume of production in an economy.

Thus, land which involves all the natural resources capital, which involves those used for and in production; labour both Physical and Mental; labour efficiency and division of labour; and mostly the entrepreneur. The  organizer, all have effects on the volume of  production, creation of goods and services to satisfy human wants. The fruitful Co – ordination of  these factors will undoubtedly  increase the volume of production and vice versa.

FUNCTION  OF ENTERPRENURSHIP 

1.
PLANNING:- (le) fore lasting and examing, the future and drawing up a plan of action.

2.
DIRECTOR:- Assigning  individual to task and trains, guides and assist, them in  their execution of those tasks.

3.
SUPERVISING:- An  administrator satisfies himself, that all activities are according to plan.

4.
EFFICIENT MANAGEMENT:- The entrepreneur also plays the role of maintaining efficient management in production lines. He  directs where workers should work and delegates authority to  his assistants for  the efficient and  effective management of their limited available resources in order to maximize production of goods and services.

EMPLOYMENT CREATION

Employment creation: Since contemporary development strategy is focused on reducing poverty, it makes sense to adopt a growths strategy which can generate jobs, the use of labour  intensive industrial strategies and modernization  of agriculture are possible means of  generating jobs without sacrificing  growth in output, creation  of  meaningful jobs for a school leaver  will reduce both poverty and income or equality.

ITEMS

1.
Strategies of self reliance

2.
Dialogue with the developed countries for appropriate development aids including technology transfer.

3.
Effectives economics planning:- 9le) tackling development problem should formulate a realistic economic plan and ensure its execution.

4.
Nationalism:- It has a positive influence on economic development. Therefore,  the theory of employment creation are Malthusian, theory of  population associated,  most of his contemporaries of the important distinct and systematic, theory of  growth as a result his ideas emphasized, the reached, slump time before attaining the optimum level of the development.

EQUAL OPPORTUNITIES

Equal opportunities:-It referred  to  the evaluations and management as a fundamental  element of good organization and management of material opportunities (e.g.)

1.
Direction:- An assigning individual to task and trains, guide and assist  himself in their execution.

2.
Loyalty :- Loyal to the government which has given them the opportunity to serve it.

3.
Honesty:- They should be conscientious on duty and demand or received  nothing  in money or kind from any one.

4.
Courageous:- There should be the  exhibition of this quality takes many form.

5.
Courtesy:- It cost nothing the polite to your colleagues and the general public.

6.
Tact :- It means skillfulness in handing a difficult situation without giving offence to people involved.

7.
Discipline:- Rules and regulation should be adhered to and the interest of the services must be paramount.

