LANGUAGE AS VIOLANCE, VIOLENCE AS LANGUAGE 

Republic of Uzbekistan, Tashkent city
Project Workplan
Prepared by Aleksey Frolov

Project Manager in Uzbekistan: Alexey Frolov (info_div@inbox.ru)
Project Manager internationally: Alberto Nardelli (alberto@takingitglobal.org)
	Task
	Milestone and Key Person
	Deadline

	Organization of the project 
	Preparation of a general workplan for June.
Finalizing details and communication with TIG coordinator
Key Person is Aleksey Frolov
	31/06/2005

	Selection of participants
	Preparation of information and promotional material. Distribution of the information to target group of youth (14-25 years). 
	03/06/2005

	Organization of necessary room and technical equipment
	Identifying venue. 
Computers, Internet.  Ensuring technology is ready for the use by project participants.
Key Person is Aleksey
	05/06/2005

	Preparation technical equipment and presentation materials
	Studying features of the received camera.
Studying all necessary documentation about the project.
Preparation of "Questionnaires of participants", and other distributing materials

Key Person is Aleksey
	05/06/2005

	Web creation
	Development of image and creation of a project web page. Creation newsletters, city pages, etc. Registration of pages and loading at web.
Key Person is Oleg
	30/06/2005

	1 workshop
	05/06/2005

	Registration of participants
	Filling out questionnaires of participants of workshop.
Key Person is Oleg
	

	Presentation of TIG / UNESCO project
	Information about given project. Subject: "Language as violence, violence as language"
Focus on Tashkent city 
Presentation of regional site.
Key Person is Aleksey
	

	Breaking into mini-groups
	We will identify the technical needs of the participants with regard to the level of experience in the use of the digital camera).
Working in mini-groups (5-7 per group).
Key Person is Yuri
	

	Project logistics
	Establishing the schedule, date and sequence of use of the camera among participants.
Key Person is Aleksey
	

	Training to use of the camera
	Brief characteristics, camera features.
Skills training component.
Key Person is Aleksey
	

	Photo trainings
	Training on photoart
(for interested persons) 3-8 lessons.
Key Person is Aleksey
	until 30/06/2005

	Photo skills
	Under the established schedule.
Arrival to objects of shootings and maintenance of film-making process. 

Key Person is Aleksey, Yuri, Oleg
	until 30/06/2005

	Discussion and work in mini-groups
	Discussion of the finished photos. Selection of best photos.
Key Person is Aleksey, Oleg, Yuri
	until 30/06/2005

	2 workshop
	until 30/06/2005

	Editing of digital photos
	With using popular programs (Adobe PhotoShop, Corel PhotoPaint, ACDSee)

Key Person is Oleg, Aleksey
	

	Summarizing
	Viewing of created works.

Answers to often asked questions within the framework of the given program. 

Recognizing best works and the most active participants of the project.
Key Person is Aleksey, Yuri 
	

	Uploading images on the web site
	Using TIG tools, the images will be uploaded on the Global gallery. 
Uploading images.

Key Person Oleg
	Until 05/07/2005

	Project wrap-up
	Summary and preparation of the final report.
Key Person Aleksey
	05/07/2005


