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BAJANBRAIDS

By: Theomar Holder

Youth in de heart uh Barbados

Youth Visioning For Island Living

Activity/ Project For Implementation After The Mauritius Event

	Family Name:

Holder
	First Name(s):

Theomar

	Tel:

246-417-0454
	Fax:

246-438-7767
	Email:

theomarladonna@hotmail.com

	Title of your Activity/Project:

BajanBraids (Youth in Sustainable Micro Enterprises)

“Money in My Pocket”

	Activity/ Project start date:

April 2005
	Expected End date:

August 2006


BACKGROUND

One major problem facing today’s youth is the intense competition for placement in one of the few tertiary institutions in Barbados. As a result a significant portion of secondary school leavers will opt to enter the work force. Some may also decide to become entrepreneurs. As there is also fierce competition for the limited scholarships offered by the Barbados government and other private interests some young people may be forced to work through school.  This is one of the most challenging endeavours that a young person may undertake.

Over the past few years there has been the growing demand for sustainable businesses and by extension sustainable economies. Initiatives such as “de heart uh Barbados Celebrations(”, an integrated nature tourism celebration, to create indigenous small business promoting culturally based products and services in a centralised area of 5 major tourist attractions have sought to provide economic gain for community persons. 

“De heart uh Barbados Celebrations(” has also presented micro enterprise development opportunities for youth through the local service industry namely tour guiding, graphic design, craft, barbering, food & beverage, and salon establishments. While this initiative have been facilitated through the Environmental Special Projects Unit of the Ministry of Housing Lands and Environment in conjunction with the Ministry of Tourism, there is a general unawareness and perceptions of inaccessibility of this and similar initiatives by youth in Barbados.

It is against this background that this project aims to examine the accessibility and the success as well as providing a catalyst to promote the establishment of sustainable micro enterprises for youth in local communities.

OBJECTIVES
1. To find a working definition of sustainable micro enterprise in the Barbados context.

2. To explore how a sustainable micro enterprise can advance sustainability in a small island economy.

3. To identify the demand for micro enterprises for youths.

4. To assess the institutional support for the establishment of micro enterprises by youth in Barbados.

5. To demonstrate the potential and process for developing a sustainable micro enterprise to young people through the successful implementation of a business plan.

METHODS TO ACHIEVE OBJECTIVES
1. Interviews will be conducted to obtain the feelings and opinions of young people in various communities in order to obtain a suitable means to ensure their participation in the project.

2. This will be followed by contacting various organizations promoting and involved in the creation of micro enterprises for indigenous services to gain knowledge and assistance in the execution of the project. 

3. There will be a showcase of hair braiding techniques at de heart uh Barbados Celebrations( 2005 integrated nature tourism event in an effort to promote the project.

4. Workshops catered to business development and the enhancement of existing hair braiding and marketing skills will be conducted.

5. Sessions targeting the creation of detailed business plans and the establishment of micro enterprises followed up by the formal registration of the businesses will also be conducted.

6. There will be a final showcase of hair braiding techniques at de heart uh Barbados Celebrations( 2006 in an effort to show the success of the project and promote the micro enterprises created.

7. There will also be a critical assessment of the Barbados Sustainable Development Policy’s ability to support indigenous micro enterprises for youth.

EXPECTED RESULTS
Short-term Results

1. Workshops

2. Assessment of the Barbados Sustainable Development Policy

3. A Business Plan

4. Creation of a Micro Enterprise

Long-term Results

The creation of micro enterprises and income earning opportunities 

1. To help improve the quality of life for young people in rural Barbados

2. The promotion of indigenous service based industries

3. To encourage income earning activities which are sustainable

4. The sensitisation of young people about issues related to sustainable development in income generating activities

KEY ORGANISATIONS/ INDIVIDUALS INVOLVED
1. Ministry of Housing, Lands & Environment

Sustainable Development Unit

Environmental Special Projects Unit

UNESCO Youth Path

2. UNESCO

3. Barbados Investment and Development Corporation (BIDC)

4. Youth Entrepreneurship Scheme (YES)

5. Small Business Development Fund

6. International Business Division

7. Ministry of Tourism

8. Tourism Development Corporation

9. Barbados Hotel & Tourism Association (BHTA)

10. Barbados Tourism Authority  (BTA)

11. Rural Development Commission

12. Enterprise Growth Fund

13. Fund Access 

ESTIMATED COST OF ACTIVITY/ PROJECT
“Bajan Braids”: Youth in Sustainable Micro Enterprises
Work Schedule for the 20-month period commencing February 2005 to September 2006

	Objective
	Expected Outputs
	Major Activities/Tasks/Milestones

	
	
	Feb -June 05
	July - Sep 05
	Oct - Dec 05
	Jan -Mar 06
	Apr-June 06
	July –Sep 06

	Establish a working definition of sustainable micro enterprises (SMEs) in the Barbados context.
	Funding Approved for 20-month Project

Establishment of Focus Group comprising 2 or 3 “rural communities”

Consensus among focus group on sustainable micro enterprise

Adoption of “SMEs” by Sustainable Development Commission
	
	
	
	
	
	

	Identify the demand for SMEs for youths.
	Survey Report of Barbadian Youth opinions on SMEs

Tabular Profile of Youth’s Needs, Interests, Plans, Awareness of Current SMEs establishment systems, Experience and Perceived Hindrances regarding the establishment of SMEs
	
	
	
	
	
	

	Assess the institutional support for the creation of SMEs by youth.
	Tabular profile of business facilitation enterprises services and mechanisms supporting SME establishment in Barbados

Report on level of sustainable micro-enterprises established during the period 2000-2004
	
	
	
	
	
	

	Explore how a micro enterprise can advance sustainability in a small island economy.
	Evaluation Report of National Sustainable Development Policy for supporting SMEs

Publication of “success stories” of sustainable micro enterprises
	
	
	
	
	
	

	Demonstrate the potential and process for developing a SME to young people 
	4 SME Business Facilitation Workshops for Youth

Marketing Assessment and Plan for “Bajan Braids”

Completion of Bajan Braids Business Plan (with Finance Plan)

Registration and 3 month review of Bajan Braids business plan

Publication of Bajan Braids 18-month Programme by ESPU for Sustainable Development Commission
	
	
	
	
	
	


“Bajan Braids”: Youth in Sustainable Micro Enterprises
Budget for the implementation of the 20-month Work Programme for the period commencing February 2005 to September 2006

	Objective
	Budget Items
	Budget

	
	
	Feb -June 05
	July - Sep 05
	Oct - Dec 05
	Jan -Mar 06
	Apr-June 06
	July –Sep 06

	Establish a working definition of sustainable micro enterprises (SMEs) in the Barbados context.
	Community Reconnaissance Survey

Workshop Facilitation

Project Administration
	900US

800US
	2000US

500US
	
	
	
	

	Identify the demand for SMEs for youths.
	Youth Survey

Analysis and Profile

Project Administration
	
	900US

1200US

500US
	500US
	
	
	

	Assess the institutional support for the creation of SMEs by youth.
	Institutional Survey

Analysis and Profile

Report

Project Administration
	
	
	750US

1200US

500US
	750US

500US
	
	

	Explore how a micro enterprise can advance sustainability in a small island economy.
	Policy Analysis

Report Publication

Project Administration
	
	
	
	1200US

500US
	2000US

500US
	

	Demonstrate the potential and process for developing a SME to young people 
	Workshops

Market Assessment

Business Plan

Registration

Publication-Design/Prin

Project Administration
	
	
	
	2000US

1200US


	1200US

300US

500US
	5000US

1000US

	TOTALS (US$)
	26,400
	1,700
	5,100
	2,950
	6,150
	4,500
	6,000


Total Budget Request $26,400.00 (MHLE to be approached regarding Project Admin Costs)

PROJECT PROPOSAL FORM – Joy! 2005

GERALDINE ONG

	Title
	Joy! 2005



	Origin
	Youth Challenge Singapore

	Beneficiaries
	Redhill Senior Citizens’ Moral Society, Students from Junior Colleges all over the Island, The Senior Citizens involved in this project, People who witness the activity and are inspired to take the lead and be involved as well. 



	Partners
	Lead

organization 
	Youth Challenge Singapore

	
	Youth organizations 
	Youth Challenge Singapore



	
	Other organizations
	Redhill Senior Citizens’ Moral Society



	Duration
	4 months for entire project – Planning Stage 2 ½ months, Liaison with Moral Society and Arrangement 1 ½ months, Actual Activity 4 hours. 



	Budget


	US $1500.00

	Theme


	Life and Love in Islands

	Priority 

Issue
	To bridge the Generational Gap as a result of Modernization

	Goal


	To inculcate a sense of heritage and ancestry in the young.



	Objective(s)


	1. To bring joy and laughter into the lives of lonely elderly

2. To promote understanding between the younger and older generation

3. To provide an avenue of learning for young people outside classroom conditions.



	Activities


	-Chinese New Year Steamboat Dinner to be held.

-3 Volunteers to sit with 7 elderly at a table, assisting them in their meals and communicating with them. 

-Cultural performances involving music and song to be held by volunteers.

-Volunteers to host event with the Cantonese dialect.

	Action

Needed


	Need to call up students from various junior colleges to find out if they would be interested in taking part in this activity, as well as to contribute their time and talent. Need to get written endorsement from Youth Challenge.



PROJECT PROPOSAL FORM – WITH EXPLANATIONS

	Title
	Title of project



	Origin
	Organization proposing the project



	Beneficiaries
	Name the groups who will benefit from the project



	Partners
	Lead

organization 
	Which organization will take the lead in implementation of the project 

	
	Youth organizations 
	Which youth organizations(s) will be involved in implementation 

	
	Other organizations
	Which other organization(s) will be involved in implementation

	Duration
	Time period for implementation; also indicate timeframe for any proposed phases



	Budget


	If already determined or estimated, indicate here (noting currency) and anticipated funding sources if known. If budget not yet determined, then indicate this here

	Theme


	Indicate which theme project addresses:

Life and love in islands – island lifestyles and culture

My island home – safeguarding island environments

Money in my pocket – economic and employment opportunities

	Priority 

Issue
	Indicate which thematic priority issue the project will address

	Goal


	Indicate the wider, long term objective that the project contributes to; this could be a positive re-statement of the priority issue, recognising that the project may not fully solve the problem, but will contribute positively and significantly to its solution

	Objective(s)


	List the immediate aims that will be achieved at the end of the project.  If these are met then the project would have contributed positively and significantly to the goal in a measurable way.



	Activities


	Indicate the different actions that will result in the objectives being met



	Action

Needed


	Indicate the types of activities that would need to be carried out if this project is to be implemented as planned. These activities may need to be carried out before or during project implementation.


PROJECT PROPOSAL FORM WITH COMPLETED EXAMPLE

	Title
	Restoring Grand Bay



	Origin
	Tamarind Tree Youth Group, Grand Bay, Blue Island

	Beneficiaries
	Residents of Grand Bay and the people who visit there



	Partners
	Lead

organization 
	Tamarind Tree Youth Group

	
	Youth organizations 
	Tamarind Tree Youth Group, Tamarind Tree High School, St. Patrick’s Primary School, Girl Guide group, Scout troup, St. Patrick’s Church Bible group

	
	Other organizations
	Grand Bay Village Council

	Duration
	The project will take 12 months

	Budget


	US$1,500; no funding sources have been identified (the Village Council has no funds for this project); the above named youth organizations have agreed to provide their time for free.

	Theme


	My island home

	Priority 

Issue
	Solid waste disposal and beautification

	Goal


	The goal is to re-awaken a sense of pride in their surroundings among the residents of Grand Bay Village 

	Objective(s)


	1. Raise the level of awareness among villagers about the dumping of waste and littering

2. Involve residents in cleaning up around their houses and in public places

3. Have Grand Bay enter the ‘Best kept Village’ competition

	Activities


	- Create a photo mural showing the illegal dumping and dirty places in our village and display it in the community center

- Hold several village meetings in the community center to display the mural, discuss the problem, and review actions and progress

- Create fliers each month giving people information on where to take their waste and including ‘before’ and ‘after’ photos

- Purchase 55 gal oil drums, paint them and place them in public places

- Enter Grand Bay in the 2006 ‘Best kept Village’ competition

	Action

Needed


	We need to fully discuss the proposal with the Village Council and the Solid Waste Management Authority; and to get written commitments from the other youth organizations that they will take part.


PROJECT PROPOSAL FORM 

WENDY BARNET RIVAS

	Title
	“Documentation center for the Center of Environmental Studies, University of Havana.”



	Origin
	Center of Environmental Studies, University of Havana.

	Beneficiaries
	Students from the University of Havana

Students from primaries schools 

Students from secondaries schools

Students from high schools

Proffesors of all faculties and centers of the University of Havana



	Partners
	Lead

organization 
	Center of Environmental Studies, University of Havana.

	
	Youth organizations 
	Universitary Students Federation (FEU)

Comunist Youth Union (UJC)



	
	Other organizations
	Direction of University Extension of the University of Havana.



	Duration
	The implementation of the project will take 3 months from the availability of the funds. And after the documentation center is created the effects are permanent.


	Budget


	$10 990.00 USD.No funding sources have been identified. The University is going to provide the workforce for making available the place inside te university.

	Theme


	My Island Home



	Priority 

Issue
	Environmental education



	Goal


	 Create a documentation center to guarantee: 

· organization of all the environmental information available with us.

· systematical training of teachers and students on environmental problems.

· consultatancy for the development of environmental education and research for students and teachers.



	Objective(s)


	· To promote the spreading and socialization of environmental research carried out by researchers, teachers and students of the Faculties and Centers of Studies. 

· To offer information services and consultancy for students and teachers of other educational levels, the community and the employees of the administrations and the local governments.

· To actively participate in the nets and organizations that were mentioned before in order to give visibility to the results obtained  in this subjects.




	Activities


	1. Gather and systematically update information.

2. Establishment of the technical conditions for the work: Internet access, etc. Establishment of a regulation for the use of the Center 

3. Design and service offers of the Center.  



	Action

Needed


	To request to the direction of the University a place inside the University   for the center.





[image: image1.wmf] 


University of Havana

CENTER OF ENVIRONMENTAL STUDIES

PROPOSAL

PROJECT:  “Documentation center of the Center of Environmental Studies, University of Havana.”

INTRODUCTION

The University of Havana, taking advantage of  its institutional scientific and educational capacities, is active in helping to increase the culture of environmental awareness inside and outside of the University and to respond to diverse situations related to environmental problems. 

The Center of Environmental Studies (CEMA) of the University of  Havana  has the following aims:

· To stimulate and promote interdisciplinary investigations in environmental sciences together with the Faculties and Research Centers

· To promote research projects on different aspects of the environment and related topics

· To offer a structure of investigation and scientific, technical and methodological advice to improve the environmental management at different scales. 

This Center has the mission to be a space of reflection, interchange, collaboration and interdisciplinary debate on environmental topics that promotes the development of a culture of environmental awareness, gaining a leading role in coordination and promotion of environmental education and scientific research.

Our center has a great quantity and diversity of environment information (books, magazines and material in electronic format) that can be made available for students, teachers, investigators and general personnel of the University and the community. To reach this aim, a documentation center is required. 

The Cuban Association of the United Nations has demonstrated its willingness to provide material to CEMA that they systematically receive and which has a great educational and scientific value.

CEMA is the coordinator in the participation of the University of Havana in the Environment Network of the Ministry of Higher Education (Redma). This participation guarantees a systematical training of teachers and students of our Faculties and Study Centers of about environmental problems, as well as for the publication. At the same time there we will access available information at other universities of the country, enabling the gradual integration of the joint efforts in the environmental field. The existence of the Documentation Center would allow to use and spread this information to the University and to the territory.

After a visit of Executives of the International Network of Educators and Professionals in Conservation of the Museum of Natural History of New York, United States, to the University of Havana, it seems very important to form a part of this Net with the aim of extending the information interchange among educators, managers and professionals of conservation, as well as to do emphasis in the problems of the conservation using the dissemination of the methods of active learning. This will allow us to be part of the network and to generate a capacity building process using educational resources for the practical training across national and regional centers. CEMA is the coordinating entity of this activity at the University of Havana and needs infrastructure to access the materials and for the exchange with the member countries of the Net.

In the same way as the University of Havana is part of the International Organization of Universities for the Sustainable Development and the Environment (OIUDSMA) with headquarters in Granada, Spain. That organization acts as a net of university institutions aiming at the development of educational and research programs in the field of the environment and the sustainable development. To become an active and visible part of these important entities, the University of Havana, through its Center of Environmental Studies needs to have technical infrastructure for teachers, students, nearby communities and other entities linked to these subjects.

Another important aspect to be considered is that the Documentation Center will be the main bibliographic support to the Master Degree Program in Environment and Development that is offered at our University and for the PhD-program in Environmental Sciences which will start next year.

The Documentation Center would offer consultation services through the Internet to under and post graduated students, teachers and workers of the University of Havana and to other centers of Higher Education and for other levels of education, for the community and to the employees of the administration and local governments.

AIMS

1. Create a documentation center to guarantee: 

· organization of all the environmental information available with us.

· systematical training of teachers and students on environmental problems.

· consultatancy for the development of environmental education and research for students and teachers.

2.
To promote the spreading and socialization of environmental research carried out by researchers, teachers and students of the Faculties and Centers of Studies. 

3.
To offer information services and consultancy for students and teachers of other educational levels, the community and the employees of the administrations and the local governments.

4.
To actively participate in the nets and organizations that were mentioned before in order to give visibility to the results obtained  in this subjects.

TASKS

4. Gather and systematically update information.

5. Provide space for the Center (3 months from the availability of the funds).

6. Establishment of the technical conditions for the work: Internet access, etc. (1 month from the completion and delivery of the place)

7. Establishment of a regulation for the use of the Center (1 month).

8. Design and service offers of the Center.  

PERSON IN CHARGE  

Dra. Cristina Díaz López  

Director of CEMA

PARTICIPANTS

· Center of Environmental Studies-University of Havana (Coordinating Center). 

· Direction of Scientific and  Technological Information of the University of Havana 

· Direction of University Extension of the University of Havana.

Participant Faculties and Research Centers: 

· Arts and Letters 

· Center of Demographic Studies  (CEDEM )

· Biology 

· Center of Marine Research (CIM )

· Law 

· Center of Research of the International Economy  (CIEI)

· Economics

· Mathematics -Computation

· Center of Cuban Economy Studies  (CEEC.)

· Chemistry

· Institute of Materials and Reagents  (IMRE)

· Physics

· Center of Biomaterials  (BIOMAT)

· Center of Studies  for the human Health and Well being (CESBH)

· Psychology 

· Faculty of Latin-American Social Studies  (FLACSO)

· Philosophy and History 

· National Botanical Garden  (JBN)

· Social Communication 

· Center of Studies for the Improvement of the Higher Education (CEPES)

· Geography

· Foreign Languages

· Institute of Food and Pharmaceutical Sciences (IFAL )

REQUESTED RESOURCES (USD)

2 PC-computers, PENTIUM IV 1.7 GHz 40 Gb HD 256 Mb Ram
$ 1.800.00

1 scanner. 
$ 300.00

1 photocopier
$ 1.600.00

1 CD-writer
$ 150.00

1 Laser printer
$ 400.00

 Diskettes and compact disks. 
$ 100.00

1 Video/computer Beamer 
$ 3.000.00

1 VHS-Videoplayer
$ 300.00

1 TV                                                                                                                            $ 500.00

2 air conditionings
$ 840.00

2 computer tables, 1 desk, tables for the consultation of the users,

shelves, chairs, office and construction materials
$ 2.000.00

TOTAL
$10 990.00

BARBADOS:  For Mauritius Youth Visioning Event- January 2005
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