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International social project based on development traineeships 

«Non-Commercial Approach»

Problem Statement

At the moment Russian economy doesn’t seem to be socially oriented. This is why there is a necessity of its formation by synthesis of commercial and non-government organizations (NGOs). Functioning of NGOs assists active creating of extra vacancies in national economics.

Necessity of volunteers’ work remains one of the problems in non-commercial sector. «80% of the social organizations need a volunteer’s work», - says Irina Usacheva, a manager of the Administration’s School of NGOs’ Supporting Center.

Facing the problem in lack of human resources, lots of NGOs are looking for youth support.

Being leaders of the future, young people must take a leading part in development. Involvement in Third sector is an instrument for personal and social changes.

«The United Nations has defined that imagination, ideals and energy of young people are necessary for further development of the society they live in», - says the UN SecretaryGeneral Kofi Annan. 

However, only 16,7% of youth agree to take part in volunteer work; helping old people, the handicapped persons, ; libraries, museums and schools face lack of interest from youth. According to information of the Center’s specialists, this happens due to the fact that volunteers’ work is too new and unusual  phenomenon for modern youth, so their attitude remains cautious1

Today young people are not well-informed enough about the opportunities that are given by the social organizations. Being a non-government organization, Association AIESEC considers its main duty is to inform youth about such opportunities. «Purposeful information campaign would raise amount of volunteers», - the researchers concluded. That took a part in base of the project «Non-Commercial Approach».

Major activity of Association is an International Exchange Program , that is why realization of the Project is considered through a prism of international exchange.

NGO will be given an opportunity to take a foreign employee (trainee). A trainee will be faced with a problem of raising youth’s interest in working in NGOs.

Why do we need a foreign trainee?

We are sure that cultural differences are the motive power for  development of the human society.

1- information of Research Center of Youth Institute (Moscow)

Invitation of a foreign trainee encourages an exchange in experience, ideas, and opinions. That assists developing each organization and personality of each employee.

The results of «The Third Way», a similar project realized by AIESEC, have shown that traineeships aimed on searching for volunteers have got one of the best results.
Mission:
To make youth more socially active, aware and responsible.

Objectives:

· To realize 5 high quality development exchanges in 5 Russian NGOs.

· To successfully complete the program by involving Russian students in NGO’s work.

· To break cultural barriers and stereotypes of a role of the third sector in Russia; cultural understanding.

· To build a network of partnership relationships of NGOs of Moscow and abroad.

Participants:

Non-Profit Organizations (NGOs)

To take part in the Project, NGO should satisfy the following criteria:  

1. Lack of volunteers in organization

2. Scale: nation-wide, international.

3. Sphere of operation:

· Work with unprotected strata of population (people who are not able to meet their material and non-material needs through their own efforts)

· Work with youth
· Environmental Protection

There will be the offer for NGOs-participants to take a foreign trainee. So, the request for NGO’s staff is to know foreign language.

Volunteer centers will be also offered to take part in the Project.

Foreign trainees


Trainees will be involved in work with youth. The main task of a trainee will be to help NGOs in the special campaigns of involvement Russian volunteers in NGO’s work, to advise new ways, how to organize such a campaign!


Trainees are last-year students  of the foreign Universities and young specialists, max. 2 years after graduation. They are from Europe, Asia, Africa, South and North America.


Foreign students are selected carefully to satisfy NGOs’ needs and meet their expectations.

The main criteria for selection are experience of working in NGO and knowledge of economic situation in his/her country.

Trainee will have to help an NGO  develop a plan of Russian students’ recruitment: search, selection and activation students future volunteers (creating a campaign of students’ recruitment) and also to solve current problems of NGO. These problems should be executable for trainee and shouldn’t demand special knowledge from him/her. At the same time we expected trainees, interested in NGO’s activities, searching information about it.

.

All NGOs-participants will have to give a support to the trainee, warm reception and understanding of his/her unusual task. 


Foreign trainee is ready to share his/her knowledge, experience and warmth, to learn something new about the third sector in Russia.

Realization:


To achieve the Mission Organization Committee is going to invite trainees for 2-3 months. 

There will be a motivation seminar for students during two days in September. The main objective of the seminar is to give “power of knowledge” of opportunities in the third sector for the participants, job offers in NGOs for Russian youth.


To attract youth to take part in the seminar AIESEC intends to organize 4 local events with students of Universities. Local event will be like brain-ring or another interesting game.


Organization Committee also plans to set up a Final Conference in the beginning of November. The main objective will be to check results and make an agreement of further partnership with NGO’s, trainees, and sponsors.

Project Time-line:

	March - April  2004
	Searching the most suitable NGOs according to criterions of the project. 

	March-June 2004
	Searching for grants and sponsorships. 

Fill in all TN forms. 

	July -August 2004
	The period of matching of all forms.

Preparation activities for NGOs.

	September – November 2004
	The traineeships last for three months from September.

	End of September
	Motivation seminar for Russian students

	15 of November 
	Final NGO Conference


What we offer for trainees:

AIESEC in Moscow will:

· help trainee with legal issues (will make the invitation, help with visas and so on)

· provide a place to live and  food during the traineeship

· organize the culture program for trainees and also involve in different activities

Measures of success:

Quantity

· Number of Russian students-volunteers involved in the program

· Number of NGOs involved in the program

· Number of organizations and delegation participating in final conference 

Quality

· Evaluation forms for NGOs, trainees, Russian volunteers.

· Opinion of experts from the volunteer centers and other organizations. 


