 National Information Society Youth Campaigns 2004-5

National Information Society Youth Campaigns were one of the most effective activities coordinated around the first phase of the World Summit on the Information Society (www.wsis.org). This proposal seeks US$215,000 to support the development and continuation of vibrant youth campaigns in 30 countries during the Summit’s second phase.

Introduction

Youth are creators and consumers of technologies ranging from mobile telephones to email and instant messaging. As both business and social entrepreneurs, youth use technology creatively to address community needs. At the same time, youth lack mainstream support to participate in decision-making processes, and maintain continuity for initiatives.

To be effective, youth need particular and targeted support. Guiding principles include ensuring that policy engagement:

· Is relevant to young people: by providing young people with the opportunity to determine the framework for their involvement.

· Allows for involvement of all: by ensuring sufficient resources and support is to delegates from less developed nations, and those facing language, and other barriers.

· Is sustained: by ensuring resources and networks are in place to provide for continuity throughout the long policy processes.
· Is heard: by providing sufficient time to engage young people in the process of decisions actually being made; by the involvement of young people on government, corporate and civil society delegations to meetings; and by training and coordination of effective lobbying.

· Includes follow-up: by engaging (and providing resources to) young people as partners, and through the creation of mechanisms for the involvement of young people in monitoring policy implementation.

Goals of National Information Society Youth campaign

National Campaigns serve two key goals – 

1. To gather input from young people to be integrated into global policy making around the World Summit on the Information Society
2. To connect key youth actors locally to forge collaboration about the issues and implementation at the national level.

Activities to Date – the First Phase

During the second half of 2003, young people in 21 countries worldwide mobilized around Information Society issues through “National Information Society Youth Campaigns”. In countries including; Sierra Leone, Brazil, India and the Philippines, young people implemented a vibrant series of workshops, prime-time radio programs, media outreach, video conferences, websites and more. They held meetings in community halls, visited schools, published newsletters, trained other youth in technology skills at internet cafes, talked with decision-makers, and implemented concrete local projects.
By the numbers:

· 21 countries

· 5 continents

· 20 regional and national conferences

· 200+ workshops

· 40+ radio programs

· 5 video conferences

· 100,000+ brochures

· 50+ media stories

In late 2002 a “Guide to Developing a National Youth Campaign” booklet was created by the YCDO Coalition. Young people and youth groups worldwide developed plans for activities in their countries based on this framework, and shared these with each other at the Second Preparatory Meeting for WSIS.  As part of broader contributions to YCDO, the Canadian Government and Swiss Agency for Development Cooperation collectively provided $35,000 to support mini-grants for the national campaigns. These funds were made available and distributed in September 2003, with activities implemented mostly over September, October and November.

To document the campaigns, TakingITGlobal published a report, “Local Voices, Global Visions” highlighting the various activities, and also commissioned a documentary video following the activities in the Philippines, Nigeria, Sierra Leone, India, and Tunisia, with the support of GKP, UNESCO and Apple.
At the Geneva Summit in December 2003, the national activities were showcased though:

· A presentation in the Youth Hub at the ICT4D Platform

· A panel discussion 

· An ITU press release (http://www.itu.int/wsis/newsroom/press_releases/itu/2003/youthcampaign.html)
The Summit also provided an opportunity for the young campaign coordinators to meet and work with their respective national leaders, including several Presidents, Ministers of Communications, and the European Commissioner.

With the success of the first phase of the Summit, expectations are now high – on the part of young people, business and government officials – to continue activities to engage youth nationally in creating digital opportunities.

Phase 2 – growing the movement
With support, the national campaigns will now continue and be scaled up to include approximately 30 countries. The focus of the campaigns over 2004-05 shall be:
· Outreach to promote the outcomes of the Geneva Summit through local youth, community and mainstream media, educational institutions, and youth organizations
· Consultations between young people on the Geneva Declaration of Principles and Plan of Action to identify areas of local relevancy and priorities for action by young people, including a national-level e-consultation, national and sub-national workshops.

· Engagement with government actors associated with Information Society policy, including Ministries of Communications, Education and Employment to discuss key recommendations of youth and define strategies for national level engagement in Summit implementation at a national level.

Coordination of the Process

· Leadership: As with the first phase, TakingITGlobal, an international youth organization headquartered in Toronto, Canada will provide global coordination and support for the national-level campaigns. 

· Staff Coordination: A team of three staff shall be employed at our Toronto headquarters to provide global coordination, mentorship, and public relations, and support the management of contracting, funds disbursement and reporting.

· National Planning: All national coordinators will be invited to submit new proposals to coordinate national activities and receive mini-grants towards their budgets, based upon a template to be made available in late June 2004. The deadline to submit proposals shall be August 1st 2004. 

· Outreach and Stakeholder Involvement: The global coordination team will liaise with government ministries and other key institutional stakeholders (major national youth organizations, educational institutions, international agencies etc) in target countries to gather local buy-in and leverage additional financial or especially in-kind support for the youth campaigns.
· Contracting: Following a review process, offers of mini-grants will be made in early May, and after contracts are signed, funds shall be promptly disbursed.
· Implementation: Activities will take place on a national level up to August 2005. Monthly progress reports, including photos shall be submitted by the national coordinators to the Campaign’s own page on the Youth Creating Digital Opportunities community (YCDO.net).

· Accountability: A final report on all activities carried-out must be submitted by National Coordinators by August 1st 2005.

· Report: TakingITGlobal shall compile all the reports and photos into a glossy publication for distribution to global decision-makers at the Tunis phase of the Summit in November.

· Telling the Story at WSIS Phase 2: At the Tunis Summit, at least 30 of the national coordinators shall attend to share the results of their activities locally through a workshop, panel presentation and exhibition area.

Budget

	Item
	Description
	Cost

	Program Coordinator
	
	$30,000

	Contracts Coordinator
	
	$15,000

	Materials and Publications
	
	$12,000

	Telephone communications
	
	$5,000

	Accounting
	
	$3,000

	Sub-total for Global Coordination
	$65,000

	Mini-grants
	30 X $4,000
	$120,000

	Travel to WSIS
	10 X $3,000
	$30,000

	Sub-total for National Coordination
	$150,000

	Overall Total
	
	$215,000


TakingITGlobal is an international non-profit youth organization, registered in Ontario, Canada. Independently audited accounts are available upon request.

About TakingITGlobal
TakingITGlobal is an international organization, led by youth, and empowered by technology. TIG brings together young people (aged 13-31) in 190 countries within international networks to collaborate on concrete projects - addressing global problems and creating positive change.  With headquarters in Toronto, Canada, TakingITGlobal has a team of 25 young staff and partnerships with numerous major international organizations, including five UN agencies. Central to TIG’s work is TakingITGlobal.org, the world's largest online network of young leaders and social entrepreneurs, which receives more than 45 million hits per month. Supporters include HP, RBC Financial Group, Microsoft, and several governments and private foundations.
