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Part I: The Proposal 

1. Identification 

1.1 Project Title 
             : 
 Assessment on Nile Peace Voyage Initiative 

1.2 Location 
             :
 Three regions of Southern Sudan

1.3 Amount Requested 
 : 
6,958 US$

      1.4 Project Duration 
 :
One Month

1.6 Project Summary

Assessment on Nile Peace Voyage Initiative is a programme of Southern Sudan Youth Participation Agency (SSYPA). This project targets 18 local civil authorities and 18 youth bodies/executive committees across the three regions (Bhar-el-Ghazal, Equatoria and Upper Nile) of Southern Sudan. It aims at information dissemination about Nile Peace voyage Initiative, establishing the position of southern Sudanese youth and their effective participation in the Nile Peace Voyage Initiative.

To accomplish the aims of the project, the implementing personnel will conduct 18 meetings with local civil authorities and 18 meetings with local youth bodies/executive committees, as well, in eighteen areas across the three regions of the southern Sudan.

However, continuous contact of the implementing personnel with SSYPA as they implement the project will act as the basis of monitoring. In addition, the project will be evaluated through the final field and financial report.

This project requires 6,958 US$ for its implementation for one month.

2. Justification

     2.1 Needs Assessment

Southern Sudanese Youth, who participated in the workshop conducted at Karen KCB Centre in Nairobi, identified this project as the priority resolution of that workshop.

The workshop brought youth of the South and North Sudan together for the first time since the outbreak of the civil war in the country to discuss the idea of the Nile Peace Voyage Initiative. The youth discussed unity between them, South Sudan youth participation in the Nile Peace Voyage Initiative and collaboration between the youth from the North and the South Sudan during post peace agreement. It took six days (from 24th to 30th May 2004) for the youth to come up with the last resolutions of the workshop. 

Since the idea of the Nile Peace Voyage Initiative originated from the Youth in northern Sudan, the southern Sudan youth present in the workshop at the time resolved to consult and share the idea with their fellow youth at home in Southern Sudan. As such, this project addresses the prioritized need for consultation with the youth at home in the Southern Sudan.

    2.2 Problem Statement

The long civil war in the Sudan has separated youth of the north from youth of the south for quite a long time. Both youth have experienced lost of lives and bloodshed a great deal.

These have created mistrust and fear between the two youth groups and therefore any idea from the either side cannot be received with enthusiasm. To overcome the existing mistrust and fear between the youth of the north and the south, and the gap created by the war, it is vital for the southern Sudanese youth that attended the Karen workshop to consult with the youth at home and share the idea of Nile Peace Voyage Initiative amongst each other to ensure inclusiveness and acceptance.

As network umbrella organization of the southern Sudanese youth organizations/bodies, Southern Sudan Youth Participation Agency (SSYPA) therefore has an obligation to seek for funds from NCA & CA to support this project that intends to facilitate the consultations on the idea of the Nile Peace Voyage Initiative in 18 areas across the three regions (Bhar-el-Ghazal, Equatoria and Upper Nile) of the southern Sudan. The project will, however, target 18 local civil authorities and 18 youth groups in the 18 areas; six in each region.

3. Objectives

    3.1 Overall goal

To establish the position and participation of the youth of the South Sudan in the Nile Peace Voyage Initiative.

    3.2 Set of objectives

· To consult 18 local civil authorities and 18 youth groups in 18 areas across the three regions (Bhar-el-Ghazal, Equatoria and Upper Nile) of the South Sudan on the idea of Nile Peace Voyage Initiative within fourteen days of the project implementation.

· To disseminate information about Nile Peace Voyage Initiative to the 18 local civil authorities and 18 youth groups in 18 selected areas across the three regions (Bhar-el-Ghazal, Equatoria and Upper Nile) of the South Sudan within fourteen days of the project implementation.

· To document and report the findings of consultations in the 18 areas across the three regions (Bhar-el-Ghazal, Equatoria and Upper Nile) of the South Sudan at the end of the project implementation.   

4. Implementation Plan

    4.1 Project management

Southern Sudan Youth Participation Agency (SSYPA) will manage and implement this project in collaboration with its affiliate regional youth organizations/bodies and other stakeholders such as funding donor. In addition, local civil authorities in all the areas will be met first to help in the process of meeting the youth groups in their respective areas.

    4.2 Project activities

· Procurement of the documentation materials (stationery, 3 cameras, 9 pairs of camera batteries and 9 films).

· Traveling of the implementing personnel from Nairobi Kenya to their places of work inside the three regions of the South Sudan

· Conduct 18 consultation meetings with local civil authorities in the 18 selected areas across the three regions (Bhar-el-Ghazal, Equatoria and Upper Nile) of the South Sudan.

· Conduct 18 consultation meetings with youth groups/bodies in the 18 selected areas across the three regions (Bhar-el-Ghazal, Equatoria and Upper Nile) of the South Sudan.

· Traveling of the implementing personnel from South Sudan back to Nairobi.

· Films development and arrangement of the consultation meetings minutes.

· Compiling of the consultation meetings report by a hired consultant.

· Submission of the report to the funding donor, beneficiaries in the field and North Nile Peace Voyage Committee.

4.3 Outputs

· Informed and sensitized 18 civil authorities and 18 youth groups about the Nile Peace Voyage Initiative.

· A compiled report on the findings of the consultations meetings.

    4.4 Monitoring and Evaluation

The personnel conducting the consultation meetings in the three regions (Bhar-el-Ghazal, Equatoria and Upper Nile) of the South Sudan will be in full contact with the Southern Sudan Youth Participation Agency (SSYPA)  as they move from one area to the other through long range radios in the areas targeted. This will enable the implementing partners get the progresses and the constraints as the process continuous. On the other hand, the project will be evaluated through the final project report.  

    4.5 Sustainability

The youth of the southern Sudan are expected to form a focal group to coordinate and implement the activities of the Nile Peace Voyage Initiative in the South after the completion of this project. Should this body come to existence, it would therefore ensure the continuation of this project through provision of the managerial and technical services. It would also continue to solicit funds from either the donor agencies or local government to carry on with the activities of Nile Peace Voyage Initiative in cooperation with its partner body in the North.

Part II: The Organization

Southern Sudan Youth Participation Agency (SSYPA) is an indigenous, non-governmental, voluntary youth network organization of the southern Sudanese youth organizations/bodies. It was originally founded in 2002 in order to promote networking and equitable participation of the southern Sudanese youth organizations/bodies in the developmental, peace and reconciliation and youth capacity building activities.

Since inception, SSYPA in partnership with the funding agencies had conducted 4 youth workshops and 2 youth conferences in different places including Nairobi Kenya, Kampala Uganda and Yei South Sudan. The main donors that supported the above activities are: a) Global Alliance of Youth Network, b) World Student Christian Federation, Swiss Embassy, c) Norwegian Church Aid (NCA), d) Christian Aid and e) National Democratic Institute for International Affairs (NDI).         

Annex 1: Action Plan

	Proposed activity
	Result (s)
	Responsible person (s)
	Completion date
	Assumptions

	1. Procument of documentation materials
	- Stationery bought.

- 3 cameras bought.

- 9 camera films bought.

- 9 ca. batteries bought.
	- SSYPA Director.

- BYU D/Chairperson.
	- First day of the project funding.
	- Funding released and received.

	2. Traveling of the 7 implementing personnel to the three regions of the South Sudan.
	- The7 implementing personnel on the ground in the regions.
	- Funding donor.

- SSYPA Director.
	- Second day of the project funding.
	- Funds received.

- Booking done in time.

- Save travel.

	3. Conduct meetings with local civil authorities in Rumbek, Ekotos and Leer.
	- Information disseminated.

- Minutes noted.

- Permission to meet youth granted.
	- Bhar-el-Ghazal Youth Union (BYU) D/Chairperson.

- SDA Coordinator.

- TPPA Coordinator.

- Equatoria Youth Association (EYA) Chairperson.

- UNYAD Chairperson.

- SSYRUP Coordinator.

- SSYPA Director.

- Local civil Authorities (LCAs).
	- Third day of project funding.
	- Arrival of personnel in time.

- Local civil authorities cooperated.

	4. Conduct meetings with youth groups/bodies in Rumbek, Ekotos and Leer. 
	-Information disseminated.

- Minutes noted.
	- BYU D/Chairperson.

-Solidarity Development Agency (SDA) Coordinator.

- TPPA Coordinator.

- EYA Chairperson.

- UNYAD Chairperson.

- SSYRUP Coordinator.

- SSYPA Director.

- Local Youth leaders.
	- Forth day of the Project funding
	- Arrival to the places in time.

- Youth leaders cooperated.

	5. Conduct meetings with local civil authorities in Yirol, Yambio and Buma.
	-Information disseminated.

- Minutes noted.

- Permission to meet youth granted.
	- The above implementing personnel.

-Local civil Authorities (LCAs).
	- Fifth day of the project funding.
	- Local civil authorities cooperated.

- Implementing personnel arrived to the areas in time.

	6.Conduct meetings with youth groups/bodies in Yirol, Yambio and Buma.
	- Information disseminated.

- Minutes noted.
	-The above implementing personnel.

- Youth leaders.
	- Sixth day of project funding.
	-Youth leaders cooperated.

-Implementing personnel arrived to the areas in time.

	7.Conduct meetings with local civil authorities in Tonj, Nimule and Fashoda.
	-Information disseminated.

- Minutes noted.

- Permission to meet youth granted.
	-The above implementing personnel.

- Local civil Authorities (LCAs).
	-Seventh day of project funding.
	- Local civil authorities cooperated.

- Implementing personnel arrived to the areas in time.

	8.Conduct meetings with youth groups/bodies in Tonj, Nimule and Fashoda.
	-Information disseminated.

- Minutes noted.
	-The above implementing personnel.

- Youth leaders.
	-Eighth day of project funding.
	-Youth leaders cooperated.

- Implementing personnel arrived to the areas in time.

	9. Conduct meetings with local civil authorities in Gogrial, Yei and Akobo.
	-Information disseminated.

- Minutes noted.

- Permission to meet youth granted.
	- The above implementing personnel.

- Local civil Authorities (LCAs).
	- Ninth day of project funding.
	- Local civil authorities cooperated.

- Implementing personnel arrived to the areas in time.

	10.Conduct meetings with youth groups/bodies in Gogrial, Yei and Akobo.
	-Information disseminated.

- Minutes noted.
	-The above implementing personnel.

- Youth leaders.
	- Tenth day of project funding.
	-Youth leaders cooperated.

-Implementing personnel arrived to the areas in time.

	11.Conduct meetings with local civil authorities in Twich, Panyagor and Maridi. 
	-Information disseminated.

- Minutes noted.

- Permission to meet youth granted.
	- The above implementing personnel.

- Local civil Authorities (LCAs).
	- Eleventh day of project funding.
	- Local civil authorities cooperated.

- Implementing personnel arrived to the areas in time.

	12.Conduct meetings with youth groups/bodies in Twich, Panyagor and Maridi.
	-Information disseminated.

- Minutes noted.
	-The above implementing personnel.

- Youth leaders.
	- Twelfth day of project funding.
	- Youth leaders cooperated.

- Implementing personnel arrived to the areas in time.

	13.Conduct meetings with local civil authorities in Aweil, Budi and Western Upper Nile.
	-Information disseminated.

- Minutes noted.

- Permission to meet youth granted.
	-The above implementing personnel.

-Local civil Authorities (LCAs).
	- Thirteenth day of project funding.
	- Local civil authorities cooperated.

-Implementing personnel arrived to the areas in time.

	14. Conduct meetings with youth groups/bodies in Aweil, Budi and Western Upper Nile.
	- Information disseminated.

- Minutes noted.
	-The above implementing personnel.

- Youth leaders.
	-Fourteenth day of project funding.
	-Youth leaders cooperated.

-Implementing personnel arrived to the areas in time.

	15.Traveling of the 7 implementing personnel from the field back to Nairobi.
	-Personnel arrived at Nairobi.
	- Funding donor.

- SSYPA Director.
	-Fifteenth day of project funding.
	- Bookings made in time.

- Safe journey.

	16. Arrangements of the minutes by the implementing personnel.
	- Well-organized minutes.
	- The 7 implementing personnel 
	- Eighteenth day of the project funding.
	- Good health of implementing personnel.

	17. Compiling of the final project report.
	- Well-compiled project report.
	- A hired consultant. 
	- Twenty-sixth day of the project funding.
	- Consultant hired in time.

- Minutes organized in time.

	18.Submission of the project report to the funding donor and other stakeholders.
	- Report submitted.
	- Consultant.

- SSYPA Director.
	- Twenty-seventh day of the project funding. 
	- Report compiled in time.


	Annex 2: Project Budget
	                                         One month 

	Expenses
	Unit
	# Of units
	Unit cost in US$
	Total cost in US$

	1. Human resource


	
	
	
	

	    1.1 Incentives for 7 implementing personnel
	Day
	14
	20$*14days*7
	1,960

	    1.2 Accommodation and board for 7 implementing personnel
	Day
	14
	210
	2,940

	     Sub-total
	
	
	
	4,900

	2. Project supplies


	
	
	
	

	    2.1 Stationery
	Region
	3
	100
	0,300

	    2.2 Medical kits
	Kit
	3
	100
	0,300

	    2.3 Cameras
	Camera
	3
	050
	0,150

	    2.4 Camera films
	Film
	9
	003
	0,027

	    2.5 Camera batteries
	Pair of batteries
	9
	001
	0,009

	      Sub-total
	
	
	
	0,786

	3. Activities


	
	
	
	

	    3.1 Consultation meetings
	Meeting
	36
	025
	0,900

	    3.2 Films development
	Film
	9
	008
	0,072

	    3.3 Report compiling
	Consultant
	1
	300
	0,300

	     Sub-total
	
	
	
	1,272

	
	
	
	
	

	4. Project grant total
	
	
	
	6,958


NB: All transport means both internal and external by air should be handled by NCA/CA through OLS-Sudan.
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