malawi national report

….from alexandria to mexico…

2001- 2004
From the Coordinators desk

From Dakar to Mexico via Alexandria. It has been years of privilege. Being known as Country Coordinator, a title fit to be said as a Resident Representative of the United Nations.

Two years down the line, instead of singing the loud song of joy. This might be as well a word of goodbye to the greater family of the YES Campaign, whose ideals, vision and future will for sure bring a better world for the many young people across the world.

When designing this Country report, one thing in mind was has it been a success story for YES Malawi? I immediately said YES! What do we have to show about the campaign in Malawi? I said to my self- a lot!

A lot of partnership being born. New word called coordination on everybody’s mouth and indeed special programmes with emphasis on youth employment coming up everyday. Suddenly the realisation that creating opportunities for youth employment is there not in the minds of the youth- but even the very stakeholders that we have pestered for years.

The pride of youth development: Andiamo has stood the test of times and prevailed as one of success stories. WEEDO came from nowhere and is one of the few NGO’s that can attribute its success stories to the nation.

The first nominations for a Board of Advisors and the National Steering committee have proved to be another well defined vision, though sceptics wanted to step aside it.

These are structures that are required for advocacy, resource mobilisation and to a greater extent the public confidence which we are trying to instil towards youth development programmes.

There is a special mention of four people whose role in YES Malawi can never be better that this first page: Jane Kopa, Sonkho Phiri, Lucius Kanyumba and Kennedy Warren- they were the real YES Malawi towards the first leg of the campaign.

The YES Malawi has a story to share to the world, but cautiously also has a challenge that requires to be addressed by all and for all in the forthcoming Mexico summit.

Having started out with great enthusiasm at the Alexandria Summit, and before that the Dakar Youth Summit where I came across Dumisani Nyoni and later Fred Clark, I believe the agenda we set in Alexandria will be better carried out by the new refined version of coordinators and young people.

It has been a journey worth while, and will always remain part of the YES family. All the best to those that will attend the Mexican summit.

It is the second leg of the journey to a better and greater world.

The YES Malawi has acquired a permanent home and for a better part of the years to come, the National Youth Council continues to stand as a champion of supporting youth development.

Though this marks my permanent departure from youth work- age and other career matters to consider, it will be interesting to see a budget come out of the Mexican summit and also greater than that Africa, Asia and Latin America being joined by the Western world to form partnership that are valid and a campaign that is truly global.

It is a joke, the biggest of all Global campaigns to consider that only Canada, Australia and the Netherlands have full networks in the western world. We have to be serious if such a campaign will be well defined and truly global.

This departure from the World Youth work, takes me to a new era of charity, activism for the underprivilaged-to all ages and scopes. But the new order shall mean nothing if we not register any significant successes from where we started
This is also true if YES campaign continues to talk of partnerships, without building real partnerships-living partnerships across the world with bodies such as ILO, UNDP and other to pull in their resources into the actual campaign.

As I take a backstage, I remember so well somebody remarking in Swaziland-that resources are easy to be found if it involves a plane trip but not if you plan to implement anything.

This is a sad statement, which we need to address. YES should not be turned or reduced into  tourist club but something the World will wake up and give respect to the global youth for years to come.

How much we spent in Dakar, Alexandria and even Mexico, will haunt us if by the next big summit, we meet and review the progress that we only have on our web and is yet to make a difference to the common youth on ground

.

We should also find ways of entering the realistic global economy and move policies to favour youth employment or creating opportunities.

Malawi has had opportunities in areas of privatisation, changing economic order, but globalisation through its baby liberalisation has hindered emerging small-scale industries for young Malawians.

The competition is tough and the reality on the ground requires a realistic tough strategy that will develop young entrepreneurs at the same level with the new market order.

Somebody remarked that there is no youth economy. Addressing areas of access to credit and instilling and entrepreneurship culture including spirit of self-reliance will be defining moment to the future young people who will refer to YES Campaign for inspiration.

It has been a journey and challenge worth taking, and forever shall I personally be indebted to Hon. Henry Mussa MP, Hon. Aleke Banda MP, HE’ Dr. Bingu wa Mutharika, Hon. Sam Mpasu, Madam Zahra Nuru- my dear mom and the UNDP staff in Malawi, Dr. Charlotte Gardiner, Mr. Mwanza and the entire UNFPA staff, The Chairman, Executive Director and Staff of the National Youth Council of Malawi. Special mention to Milly, Mr. Kennedy Warren and Mr. Alex Mseka. To Brian Satha, Vincent Tayani Banda, Kenneth Msiska, Zione Ntaba and Charles Sineta-I say your roles are greatly appreciated.

To the team in Boston, I am forever in glad and privileged to have worked with such an inspired team.

To the global youth, a thousand miles journey is already 100 miles deeper-make it works for the better tomorrow.
Kondwani Bell Munthali

National Coordinator

YES Malawi

September 1, 2004




YOUTH EMPLOYMENT NETWORK

(YES-MALAWI)

Executive Summary
August 21, 2004 marked the third anniversary of the original formation of the Youth Employment Network-Malawi country network.

This was a result of a workshop held in Dakar Senegal, alongside the World Youth Summit for the United Nations System and duly attended by the future first national Coordinator.

From August 2001, an innovative approach towards putting Malawi on the global map in creating sustainable youth livelihood, a team of young people worked parallel to the National Youth Council and the Public sector institutions in mobilising resources and support towards Malawi’s participation to the first Global Youth Employment Summit.

Only UNICEF provided the much required support to young people, Mr. Luscious Kanyumba and Miss Jane Tawina Kopa to support the travel and participation of the Malawi team to the summit.

The Coordinator Kondwani Munthali was supported by the YES Secretariat in Boston on a full scholarship.

However, Malawi though with only four young people-the fourth being Mr. Sonkho Phiri of the Department of Youth in the Ministry responsible youth, managed to send and impressive total delegation of 12 people to the summit.

There were two Ministers Hon Mary Kaphwereza Banda for Youth and Hon Alice Sumani for Labour-this was the highest display of Malawi’s Government’s political will in supporting the process.

However this was not sustained when it came to action after Alexandria.

During the Alexandria summit Malawi team managed to participate in the innovate market place and went on to attend at least 15 other sessions on employment creation, environment, IT, entrepreneurship and related events.

The Alexandria summit also provided a ground breaking information access by Malawi in terms of the thematic areas and success stories on how some issues could be addressed.

Later in 2003 the Women Empowerment and Entrepreneurship Development Organisation and Andiamo were going to be the first direct local Youth Organisations that benefited from the process started in 2001.

WEEDO got a direct funding for a windmill project while Andiamo had its marketing officer trained in Capacity Building and also participated in Regional Support plan under the Youth Development Network of South Africa which is the YES Southern Africa focal point.

After Alexandria setting up structure for YES went smoothly alongside the area of consolidating the YES Country network to have a support structure.

An advisory board of highly respected members of society drawn from all sectors and a National steering committee comprised of people with high standing to act as resource mobilises and active participants was sought.

The response was overwhelming.

The then republican President Bakili Muluzi through his office accepted to be the Patron of the Campaign and the future President to be elected in May 2004-then a mere Deputy Central Bank Governor Dr. Bingu wa Mutharikas was also enthusiastic to sit on the advisory board.

The Speaker of the National Assembly Sam Mpasu, acknowledged in a formal letter his acceptance to serve as a Co-Chair of the National Steering committee and many others including the Minister of Transport Henry Mussa, then Agriculture Minister Aleke Banda were eager to serve in various capacities to assist the campaign to take off.

However, though support was forthcoming in all forms the separation of the YES Malawi form an active institution led to individual efforts being more active than group approach.

This led to delayed stakeholders meeting, which took place later in May 2003 and organised by the Department of Youth and the National Youth Council to find a way forward.

The short notice and being public institutions which had mobilised the meeting saw very few participants and decision making individuals taking the centre stage. It was worth making an effort with the support made available by Connect Youth UK and the British Council in Malawi.

The stakeholders meeting gave birth to a National Task Force to formalise the process and a desk was established at the National Youth Council to oversee the launching and operationally the process.

Unfortunately the leading desk member had to resign and the process was back to square one. A big blow came later from the Department of Youth lost its key YES Desk officer who also took a sabbatical for work outside Malawi.

The Ministry of Labour pledged its support to the process, but very little was forthcoming in terms of institutional support and commitment. This was an area that required effort to push through out the period up to the preparations for Mexico.

The challenge of instutionalising YES Network was solved mid June 2004, with UNICEF supporting an intern for one year to manage the YES desk at the National Youth Council. This is a critical step in consolidating the activities of the Youth Employment Network.

The two years of trying to consolidate the National Network as a formidable structure was also parallel with efforts to build partnership with several institutions in public and private sectors and the Civil Society.

During the first two years projects, local and International have also started taking shape as many proposals and focus from the National Strategy and action plan is being fully developed into active programmes.

YES Mexico summit provides for an opportunity to review resource mobilisation strategy and how it can translate the Malawi document to be a living documents that will achieve it goals as stipulated.

Further to that strong partnerships have been established within the past two years, more especially with the public sectors in the name of the Ministries of Youth, Labour and to a certain extent the department of Energy, Fisheries, Environmental Affairs and the National Youth Council.

The Youth Council has provided the backbone for operational capacity of the Malawi Country Network in terms of transport, access to the internet and further to that confidence building in terms of recognition and working towards the final out put of the campaign for Malawi.

Since 2001, YES Malawi has been able to convene its own five directly related programmes and has participated or been invited for sessions in the General Youth Congress and the several National workshops dealing with employment related events.

Malawi’s major entrepreneurship and vocational training institutions have either participated or are working towards supporting the YES Campaign through out the next five to ten years.

As partnerships have been developed, the challenging position has remained the private sector, understandably due to the many lack of immediate commercial appeal for their business.

Raising awareness and finding initial resources for mobilisation of various programmes can surely attract the private sector to come and support the process both for short-term and long term programmes that will directly or indirectly benefit their companies.

YES needs to find a formulae to convince the private sector indulge them and work with them within the framework of the focus. Relying on the social or corporate responsibility to realise the goodwill of the private sector will only yield short term results for the campaign.

The President of the Malawi Confederation of Chambers of Commerce and Industry Mr. Martin Kansichi has been supportive and has agreed to explore probabilities of working towards a YES private desk at the umbrella office in Blantyre. 

The long term gains of the Campaign in Malawi is directly related to the recognition YES Global campaign gets with major institutions including the United Nations especially for African and developing countries regions.

The United Nations through UNICEF, UNFPA and UNDP have in one way or the other provided invaluable support to the National network, but the absence of a formal recognition as a partner of the UN at global level, such support comes through only existing agreements of supporting youth work in Malawi than in the name of YES.

YES Malawi aims to strive to become a coordination nerve for all youth employment related programmes, identifying and building up resources and working towards becoming a centre for youth employment.

To the end are the regional efforts that the Youth Development Network has been making through a regional support plan. Whilst some programmes have realistic and direct impact in other countries such as Zambia, the challenge of the other parts of the plan and making them beneficial to the networks in the region remains a great challenge.

Further to that, the partnership between the project developers and implementing countries will require to be expanded through direct involvement of the participating countries in programme design, decisions and monitoring process of all areas affected by a particular project.

Though the components of the regional support plan have produced great benefits to the network through support such as Capacity building training, mentorship and entrepreneurship programmes, Country networks need to include the future implementation on their action plans will be the main drivers of the programmes within their own boundaries.

Research, Capacity building, Partnership building, Entrepreneurship and Employment creation are the major areas that YES Malawi will be focusing to develop the strategy into real action.

Areas of lack of credit and general credit access, exploring new areas of opportunities in the sectors where the youth are not yet represented and emerging global policies are the major challenges that solutions to them will develop a meaningful campaign for Malawian youth.

Fast track development of the new technologies in poor Countries such as Malawi can also encourage the movement of young people to take an interest in neglected economic mainstays such as Agriculture, Tourisms and Communications.

The use of renewable energy, special training and working towards national skills programme will also move Malawi into a new era of youth oriented development.

YES Malawi

The Youth Employment Campaign Malawi national network is part of the global campaign on Youth Employment launched in Alexandria, Egypt in 2002. 

In October 2004 YES Malawi joins the rest of the global networks present in over 60 countries to celebrate and review the global campaign at the Second Global Youth Employment summit in Mexico.

Poverty, unemployment and gender imbalance are major areas that fail young people to attain sustainable livelihoods, despite having aspirations, dreams and vision for a better life. Education, absence of skills, HIV/Aids and growing state of hopelessness by the youth in Malawi after even completing or dropping out of school continues to raise alarm on the future of our nation.

YES Malawi therefore based on its concept of action developed in 2002, is pleased to submit this plan of action to be implemented through its membership. 

Mission: 

‘The YES Malawi Network aims to create sustainable and productive livelihoods for 200,000 young Malawians by the year 2012, with emphasis on using locally available resources, institute to institute partnership, policy change in favour of youth participation and adoption of technologies that foster economic and social development’
Individual membership has increased tremendously, while institutional membership now exceeds 30 with 20- mainly youth organisation being active in supporting the process.

Since 2001, YES Malawi has been coordinated by a Volunteer Coordinator with the support being provided by several individual and institutional members.

In 2004, YES will return to its first secretariat base at the National Youth Council and will be managed on day-to-day basis by a United Nations intern supported by UNICEF Malawi office.

The structure of YES Malawi provides for a Patron, an Advisory board, National Task Force-or Steering team and the Secretariat.

Though positive stride have been made of the secretariat and developing a National Task Force, political developments in following to the 2004 General Elections and other factors beyond control slowed down the effective implementation and activeness of the YES Malawi structures.

However, with a permanent desk and improved coordination, YES Malawi should be able to follow its national strategy that will both improve capacity and delivery of the Campaign in Malawi.
The Malawi Network has also is linked to the main global campaign through the Regional Coordinators office based in South Africa.

The International networking provides a wide area for information sharing, resource mobilisation and addressing of global issues that have impact or directly affect the young person’s opportunities towards a self-sustaining livelihood.

Partnership building is central to the campaign and within the first two years YES Malawi has strived to build a structure and effective partnership based on local support to realise it goals.

These partnerships are critical to the success of the campaign.
YOUTH EMPLOYMENT IN MALAWI
At present, the National Youth policy in Malawi defines the youth from the age of 14 to 30 with an extension of up to 35 years.

From 1964 up to the present, there hasn’t been a census on rates of employment. As such there is no data as to how many young people are unemployed in Malawi.

Through the National Strategy and an extra intern supported by UNICEF, YES Malawi and the National Youth Council will be working towards compiling and coming up with present situation indicative figures.

However, the following information and estimates available is able to give one a picture of the current crisis Malawi is in.

At least 60 percent of the Malawi’s 11 million are people below the age of 30. And close to 60,000 young people leave secondary education, with only an average 55 % of the figure failing to pass their national examinations.

Close to one million children are enrolled through the free primary education, out of which only 300,000 are able to complete their basic eight years of primary education. With very few of them being young girls.

Only one third of those completing primary education are able to access secondary education, with less that one percent of the Secondary school leavers are able to secure places in post-secondary education institutions.

This practically means that up to 500,000 young people, drop out of school, fail their examinations but still enter the labour market annually. Employment opportunities are very nil for many of the graduates leaving education institutions.

The TEVETA Authority recently estimated that at least 70 thousand young people enter the direct job market with very little or no skills.

Many of whom travel from rural areas seek formal non-skilled employment.

There is a need to change the present curriculum of primary and secondary education to include practical skills that can enable a school leaver to use as mean of earning productive livelihood.

Transition to work; such as public service vocational work should be introduced for all young people reaching the age of 15. Public service work should be complemented with direct offers on training and private sector scholarships for young and dedicated students who have excelled in rural areas.

Public service initiative can also offer many young people to gather necessary skills that will satisfy employers and for many in the rural areas, it would stimulate them to find informal employment within what is available in their communities.

Areas such as Agricultural and irrigation schemes, agro-products processing, road maintenance and civil works, textile manufacturing, military training and security, assembling lines of various products and even private sector attachments at a wider scale for both urban and rural youth would offer such public services opportunity.

For many of the school leavers and young people in rural areas, use of renewable energy would be the fastest means of developing effective public service projects.
Malawi already has many existing programmes that would be used as the basis of this YES Campaign. But lack of coordination of different programmes has made it difficult to register any improvements in youth development.

Full semi-official data of the situation in Malawi available in index document as analyzed by the Youth Development Network in South Africa.

The data is semi-official and the present situation exceeds the estimates as presented with the recent UNDP human development report indicating worsening poverty levels.

The impact of unemployment in Malawi has directly resulted into HIV/Aids, with many young females being forced into early marriages or sex for living.

Youth crime, abuse of substances and the high rural-urban migration are exerting pressure in many sectors of human development.

Environmental degradation is rapid in over crowded peri-urban centers.

Areas such as the challenge of globalization have not been taken into account and the new economic polices such as liberalization have opened gross competition that has rendered self-employment initiatives almost valueless.

There is limited access to the new digital technology and high school drop out rates have created an increased rural urban migration raising grim hope for those young people working towards self-reliance goals.

This can be an area worth exploiting to advance any challenges faced by young people. 

As the more availability of information especially in the rural communities can help to address the problems they face.

GOVERNMENT PARTNERSHIP
The Government of Malawi formulated a National Youth policy almost 33 years after independence in 1996.

The policy acts as a guide line towards youth development programmes and paved way to the formation of the National Youth Council. The council however lack capacity to deliver the standards required services to youth due to lack of resources and human capacity.

YES Malawi has been supported heavily by the Council at the expense of other well defined programme mainly due to its nature that solving the area of livelihood that affects hundreds of Malawians.

The Ministry of Youth is supportive but mainly on individual basis.

Partnerships with Government departments have to be personalised for particular programme as surmounting bureaucracy to get results can take years.

The Ministry of Labour, TEVET and the Malawi Entrepreneurship Development Institute are the major public institutions who have been active in supporting the vision of the YES Malawi.

YES Malawi has also been working to establish a solid partnership with the Department of fisheries, who with the 

Japanese International Cooperation Agency-Jica are already supporting various fishing project in the Northern of Malawi

Further partnership between the Ministry of Economic Planning, Malawi Parliament and the departments of Fisheries, Agriculture and Irrigation, Commerce, Science and Technology and the Ministry of Education are critical in brining the youth employment to the national agenda

The Ministry of Labour is a quite critical as Malawi is moving towards total decentralisation by July 1, 2005.

Raising political will and support within and outside Parliament will move and support the YES Campaign efforts for more national resource allocation towards youth development in the National budget and prioritisation of youth employment.

The Department of privatisation, statutory corporations needs to be part of the YES Campaign including institutions such the MITDRC, National Aids Commission and MASAF.

Availability of resources can push this process forward that YES Malawi can be supported institutionally by the national resources.

Private Sector and Civil Society
The private sector has been supportive in terms of corporate obligations, but further to opening up with banks and other micro-credit institutions and major manufacturers, retailers and wholesalers who can support youth employment creation is critical.

Using the goodwill already existing with the Chamber of Commerce and Industry, there is need for further consultations and drafting of memorandum of understanding that YES can tap from this vast resource pool to the benefit of the many young people.

A starter pack to develop a good strategy of tapping youth potential with the assistance of the business community is required from national and international partners.

Youth NGO’s dealing 
In youth employment

The most vital link that will translate YES Malawi campaign into a realistic programme is the availability and willingness of youth organisations to take youth employment into their programming.

YES Malawi is planning awareness and capacity building programme for youth groups and related stakeholders.

At present very few NGO’s are working in the field of youth employment. This is from the fact that most of the NGO’s are donor driven and working towards areas where they can raise resources for their own survival.

This trend again can be changed if seed capital for awareness, training and programme development is made available outside the other budget.

YES Malawi and International partnership

The absence of firm partnership agreements between the Global Campaign headquarters in Boston has resulted with letters of introduction serving very little purposes in except as public relations outfits.

There is a serious need for either a global sealed partnership that should move to share the resources and move the institutions to recognise the YES Campaign as one of the key role players in reducing the problems young people face.

A global fund toward creating sustainable livelihoods for the young people can be explored.

Throughout the past two years, the TakingIT Global, Yes in Boston and other players in the YES Campaign have supported Malawi with a limited resources and also information on opportunities available.

This needs to be expanded to create wider appeal.

YES Malawi has also benefited from the support given through the Youth Development Network, a strong partnership that perhaps has created a clear vision for the Malawi team to work hard towards a successful campaign.

After 2004 Summit
Though Malawi has already formulated its national strategy, it is envisaged that through the Mexico summit, issues of high importance starting with the area of resource mobilisation, supporting local structures and active implementation of the projects will be a priority.

List of Alexandria Delegation

Malawi Government

Honourable Mrs Mary Kaphwereza Banda MP.
Minister of Gender Youth and Community Services.

Honourable Mrs Alice Sumani MP 
Minister of Labour and Vocational Training
Mr. Fletcher Zenengeya

Deputy Principal Secretary, Ministry of Labour and Vocational Training

Mr. Zebron Kambuto
Commissioner for Labour in Malawi

Mr. Jone Chafa

Executive Director, TEVETA

Mr. Sonkho Phiri

Ministry of Gender, Youth and Community Services

Mr. Gift Mabvumbwe

Personal Assistant to the Minister of Labour

Youth

Kondwani Bell Munthali

National Coordinator, YES Malawi

Luscious kanyumba

Executive Director, Andiamo Youth Cooperative

Jane Tawina Kopa

Executive Director WEEDO

Partners

The National Youth Council of Malawi

The Ministry of Youth, Sports and Culture

WEEDO

YASED

UNICEF

Ministry of Labour and Vocational Training

TEVETA

Secondary Centres Development Programme

MCCCI

Malawi Broadcasting Corporation-MBC

The Nation Publications Limited

The Chronicle

Blantyre Newspapers Limited

Women Empowerment for Economic Development-WEEDO
Andiamo Youth Cooperative
Centre for Youth and Children Affairs (CEYCA)
Youth Alliance in Social and Economic Development-YASED
Youth Arm Organisation
Youth Development and Advancement Organisation-YOUDAO
Youth Empowerment and Civic Education
Forum for Youth Leaders
Youth Media Malawi
Eye of the Child
Youth Net and Counselling- YONECO
Counselling of the Adolescent Youth-CAYO
University of Malawi-Bunda College of Agric. The Polytechnic
From Dakar to Alexandria

The first event that gave birth to the Youth Employment Network was the World Youth Summi for the United Nations Systems held in Dakar, Senegal in August 2001.

From there YES Malawi has evolved to become one of the strong voices for Youth Employment in Malawi. Here are some of the developments that have taken place in Malawi to shape the focus and the ideas of the YES Malawi network:
August 2004
 Patrick Marcello YES Malawi web net member asked this to all members: I am just curious as to what tangible projects have we completed since the inception of the YES Malawi. How are the youths being utilised? Have we achieved any of the objectives we set out to achieve? At what stage are we, other than attending functions, and engaging in photo ops?
YES Malawi condoled families of  27 young people who died in a Car accident in the central district of Dedza. Amongst them were a youth Choir from Kawale. 
Malawi unemployment rates continue to sour. This is an article in the Malawi Standard newspaper by Paul Kang'ombe: Malawi is going to register the highest unemployment record ever, when the number of jobseekers entering the labour market doubles from 200, 000 annually to about 400, and 000 within the next five years. Is this a wake up call to all Youth Employment stakeholders.
July 27: Launch of National Campaign to save the Kamuzu Institute for Youth from being turned into a Parliament building. The letter writing campaign in spearhead by the YES Malawi network and CAYO.

July 22: YES Malawi is to have one full permanent intern sponsored by UNICEF. Here is a summary of the planning details from YES Malawi as communicated by Mr. Ken Warren Deputy Director of the National Youth Council of Malawi who will provide office space. Another intern to work as a data officer  to start the data collection of the situation of youth employment in Malawi.
June 

 Special meeting for Mexico preparations.

YES MALAWI through the Women Economic Empowerment Organisation holds a three-day orientation workshop for young female entrepreneurs and prospective ones at the Malawi Entrepreneurship Development Institute-MEDI. This is supported under renewable energy programme.
May 

Founding YES Advisory team member was on May 20,  2004 elected new President for the Republic of Malawi. An economist  with the World Bank, IMF and Comesa, Dr. Bingu wa Mutharika has promised to launch a 3-MILLION dollars National Fund to support small scale enterprises especially the Youth.

promises from the new president

In cabinet appointments, the Thyolo East Parliamentarian who presented a private members bill on Youth Employment in Malawi Parliament is appointed Deputy Minister of Transport and Public Works. Hon Roy Commsy entered Malawi Parliament at the age of 21. He is now 26. Other YES Advisors in cabinet include the Minister of Transport Honourable Henry Mussa and the Minister of Youth Honourable Henry Chimunthu Banda.
April 15: The British Council in Malawi has released a survey report on issues Malawian Youth would like to be addressed in the forthcoming general elections. The report places education and employment as a priority areas young people in Malawi wants to see addressed.
April 8: Youth Employment Network will officially launch the YES MEXICO Fundraising programme from the May 1 at Lilongwe Hotel with a cocktail and dance from 8. am.
March 31:YES MALAWI set to release a new strategic plan for year 2004. This will incorporate the new ideas for building up a strong network as part of the capacity building which is being supported under the regional support plan. 
March 29 :The YES Southern Africa capacity building workshop was held from 22-26 March in Mbabane Swaziland. At least all SADC countries minus Botswana attended the week long training at Mountain Inn hotel. Malawi was represented by Jane Tawina Kopa a Board member of the National Youth Council. Charles Sineta of Andiamo and the Country Coordinator Kondwani Munthali

Feb. 26 LILONGWE MALAWI. YES Patron and President of the Republic of Malawi His Excellency Dr. Bakili Muluzi of the Republic of Malawi appointed a 30-year old founding member of the Association for Youth Advancement and YES Steering Committee member as a full Minister of Youth Sports and Culture. He is Honourable Phillip Bwanali MP
March 1: The YES Malawi Network officially has launched the ROAD TO MEXICO CAMPAIGN to mobilise resources and participation of a wider sector during the first review Mexico festival. One of the YES National founders Jane Tawina Kopa is making a presentation on the YES Malawi Network at the Annual Youth General Assembly. The National radio MBC, the Chronicle and Dispatch newspapers picks up the stories.
November 3, 2003: One of founding members of YES Campaign Jane Tawina Kopa appointed a Board member of the statutory  National Youth Council of Malawi.
October 1:Deputy Agriculture Minister and Member of Parliament for Chiradzulu East Mr. Henry Mussa yesterday threw the weight behind the YES Campaign. Honourable Mussa has supported YES Malawi financially
September 20 The  Ministry of Labour and Vocational Training has officially accepted the national concept document for Malawi as a workable strategy towards national youth employment creation. The Commissioner for Labour Mr. Zebron Kambuto proposed moving the target of 200, 000 jobs to one million by the year 2012.

September 2: YES Malawi celebrates the first anniversary of the YES Campaign. 

August : YES  Regional Consultative meeting held in Johannesburg South Africa launch the Regional Support Plan under the Youth Development Network. 
July 14 ; YES Malawi opened discussions with the Malawi Social Action Fund to be included as a consulting partner in identification of MASAF Phase three programme beneficiaries. MASAF is an initiative by Government which aims at empowering rural communities. Very little progress has been made in the areas.
July :Human Rights Youth Network launches a micro-credit initiative: The Network which has mostly focused on youth rights, launched a multi-million kwacha project that will see young people being empowered with grants of up to USD 3,000 on fields of their own interest. 
July : YES-STRATEGY IN NATIONAL ASSEMBLY. The Malawi National Assembly-Parliament is set to debate a private members motion lobbied and sponsored by the YES-Malawi team on Thursday 31st July 2003. The bill will be presented the youngest Parliamentarian member for Thyolo West Honourable Roy Commsy . 

March : National Consultative meeting of the Youth Employment Campaign in Malawi held at the Malawi Institute of Management from the 24th to the 25th of March 2003.
 January 8, 2003: Happy New Year to all networkers and partners. We have started getting response on the nominations. The Speaker of the National Assembly Hon. Mpasu was the first as National Steering committee chair, then Hon. Aleke Banda the national advisory team chair and Hon. Salim Bhagus and other seven Parliamentarians. Dr. Bingu Wa Mutharika is also in the advisory. Dr. Mutharika was the Deputy Central Bank Governor-now President of Malawi.
November 27, 2002 Patrick Marcello wrote In what phase are we in for this project? Are we going to brainstorm ideas any time soon? How is communication among members facilitated for this project? 
November 21, 2002 :The Speaker of Malawi's Parliament Right Honourable Sam Mpasu is the first Malawi Campaign CO-Chair for the Youth Employment Network. Honourable Mpasu is the head of the legislature, but has for the past few years been an active supporter of Youth development programmes. 

September 30, 2002 First draft of the  Malawi YES CONCEPT DOCUMENT. Any criticism and everything was accommodated.
September 11, 2002: YES Summit ends with six e's; The Youth Employment Summit has ended today with a launch of a decade long campaign for action in creating youth employment. The Malawi Broadcasting Corporation has been monitoring the proceedings.
September 8: The Minister of Labour and Vocational Training Honourable Alice Sumani arrived in Alexandria for the YES Summit Sunday, 8 September, 2002. Accompanying her were the Commissioner for Labour Mr. Zebron Kambuto, the Executive Director of Tevet Mr Jones Chafa and official Mr. Zenengeya. The Ministry of Youth has the Honourable Minister Mrs Mary Kaphwereza Banda and Mr. Sonkho Phiri.
September 5: MALAWI COORDINATOR ARRIVES IN ALEXANDRIA and the Minister of Labour and her four officials, the Minister of Gender and her official are expected by Friday. Two young people are also to make up the 11 people delegation. 
September 2: Senior politicians say YES to youth employment: Malawi's two senior politicians the UDF First Vice President and Minister of Agriculture and Irrigation Honourable Aleke Banda and the Speaker of National Assembly Honourable Sam Mpasu this week echoed to youth empowerment.
September 2:
UNICEF Supports YES MALAWI PARTICIPATION: with only hours to count down, UNICEF Malawi office has agreed to sponsor two more youth participants to the summit. They are Jane Kopa and Luscious Kanyumba.
Pre summit: YES News rocks Malawi Media: The State owned Malawi Broadcasting Corporation and private radio stations such as Capital Radio and the MIJ 90.3 FM over the weekend aired out more articles on the YES Network-Malawi.
August 26:  The National Malawi Broadcasting Corporation will cover the Youth Employment Summit on daily basis. Communication from the Controller of News and Current Affairs gives no limit to the frequency of the report to be aired.
August 24 :People with disability have an equal chance with the YES Network Malawi. As the count down to the summit comes to the near end. Malawi's several Ministries’ have indicated their support to the Network and its objectives. 
August 20: YES NETWORK IN THE NEWS AGAIN The Young n free supplement of the Weekend Nation newspaper edition of August 17-18, Malawi's largest weekend paper writes on the forthcoming YES Summit. This is the second time, to appear in such a big paper.

August 20: LABOUR MINISTER VOTES YES TO YOUTH EMPLOYMENT As the count down to the summit begins and to the eventual launch of the campaign, visible signs are being made through direct contacts with policy makers. Honourable Alice Sumani, Minister of Labour accepts to attend the Alexandria summit.
YOUNG MUSICIANS JOIN THE YES COUNTRY NETWORK Blantyre, August 20, 2002 Young Musicians in Malawi, amongst the leading pack of the Networkers have pledged to support the growth of the YES network in Malawi. 
July 29, 2002 @ 8:50 AM EST | Kondwani Munthali: National Coordinator for the YES Malawi made the first posting on the web starting with a big word: YES MALAWI IS NOW MORE ALIVE.
NATIONAL SUPPORT STRATEGY

The decade long YES campaign has placed Malawi with a challenge to charter its way forward in participating in this global campaign and defining proper parameters in creating not only sustainable but productive formal and informal employment for the young Malawian.

This is a key towards poverty reduction, effective female and rural empowerment and indeed National Economic growth through productive citizenry participation.

Multi-sect oral and dimensional participation is a key element in the campaign that will identify the key areas that Malawi can work out and reach an initial target of 200,000 direct employment being created and almost one million young people having guaranteed formal and informal employment at their end of basic education by the year 2012.

The present Governments key agenda of poverty reduction is entirely dependent on how many young people; beneficiaries of various empowerment strategies are able to gain sustainable and productive livelihoods within this decade. To quote Jon F Kennedy a former President of the United States: “The Future promise of any nation can be directly measured by the present prospects of its youth”

This is a soul-searching statement. 

 The challenge of youth employment not only depends on our belief, but our ability to take action and responsibility in creating productive lives of our children and a foundation of poverty reduction for the future nation.

What are you going to do for the campaign?

Global Youth Employment 

The Challenge of Youth Unemployment:

“More than one billion jobs need to be created between now and 2010 to accommodate young workers enter the labour force and reduce unemployment. Over the next two decades some less developed regions will see temporary “bulge” in the working age population relative to order and younger dependents. This ‘demographic bonus’ offers countries an opportunity to build human capital and spur long term development- if they invest in education, jobs and health services…”

The State of World Population 1998, the United Nations Population Fund (UNFPA)

Out of the World’s population of six billion, three billion of them live on less than two American dollars a day as poverty continues to grow. In many countries, especially in the developing world, half of those people are under the age of 24. In almost all countries, improvements in living standards have been minimal, and reflect no substantial change in the lives of the vast majority. And in more than 20 countries, mainly in the Sub Saharan Africa conditions re worsening considerably.

One of the major causes of poverty is insufficient opportunity for people to earn a living-the demand for employment exceeds the ability to supply. The employment markets are limited, and young people have less access to it than older experienced job seekers.

Currently, there are more than one billion youth (15-24 years) in the World, and by the year 2010 an additional 700 million in developing nations alone will enter the labour market (UNFPA, 1998). Never before have there been more young people in the World. We are living in a time of incredible technological advancement and economic prosperity, and yet we continue to have a world where one billion people are living on less than one American dollar (US $1) per day. A large percentage of those affected by this variety of challenges are young people with energy, will power, and ability to be positive forces in their communities and in the world. 

By creating employment and opportunities for youth, we will make major contributions to addressing other global challenges such as, hunger and poverty, HIV/Aids, crime and violence and environmental degradation. Without concerted targeted action, we can expect that current barriers to youth employment will continue to exist.

The current level of youth unemployment is highly unsustainable. A failure to act to address youth unemployment is a prescription for a global disaster! YES Campaign has therefore come at the critical and important of point in our history. It is an initiative whose time has come.

Therefore, as part of accelerating the implementation of the National Concept, YES Malawi has identified the following areas as critical to laying a strong foundation as towards implementing the National Youth Employment strategy.

We seek your partnership and please indicate in the following general proposal outline your area of interest in supporting the National Strategy.

The strategy has five main working areas of:

1. Research

2. Advocacy 

3. Capacity Building

4. Entrepreneurship

5. Resource Mobilization

1. RESEARCH

At present, the National Youth policy in Malawi defines the youth from the age of 14 to 30 with an extension of up to 35 years.

From 1964 up to the present, there hasn’t been a census on rates of employment. As such there is no data as to how many young people are unemployed in Malawi.
However, the following information and estimates available is able to give one a picture of the dire consequences of youth unemployment in Malawi.
At least 60 percent of the Malawi’s 11 million are people below the age of 30. And close to 60,000 young people leave secondary education, with only an average 30 to 35 % of the figure passing their national examinations.

Close to one million children are enrolled through the free primary education in 1994, out of which only 250,000 sat for the primary school leaving certificate after their basic eight years of primary education. With very few of them being young girls.

Only one third of those completing primary education are able to access secondary education, with less that one percent of the Secondary school leavers are able to secure places in post-secondary education institutions.

This practically means that up to 500,000 young people, drop out of school, fail their examinations but still enter the labour market annually. Employment opportunities are very nil for many of the graduates leaving education institutions.

Therefore there has not been a clear research on the issues affecting youth employment, under employment and unemployment. To come up with and effective strategy, YES Malawi strongly believes that conducting a national research focused on skills availability, opportunities and route towards entrepreneurship, education, employability, factor influencing employment, informal and formal employment sectors and related effects of HIV/Aids, poverty, young females and cultural barriers in creating and accessing formal or informal employment.

YES Malawi believes that the research results can be used guide reports, by documenting best practices and strategies which can be used by any implementing agency in youth employment creation. The Research will also form a basis of the review of the National Youth Policy on employment or a full enactment of the National Employment policy.

The research components shall include:

1. Consultative forums with employers, employees, academic and vocational institutions, Public and private sectors, policy makers and parliamentarians, youth and youth service providers. A final national consultative forum will be convened to agree and adopt the final results.

2. Youth perspective survey on issues of employment and entrepreneurship.

3. Publishing of the National situation on Youth Employment.

Methodology
A total of sixty days is expected to cover the ground research and also baseline survey and consultative process. Three youth NGO’s dealing with issues related or pertaining to employment will be engaged to provide for personnel to conduct the surveys led by a professional consultant.

Cost: An estimated United States Dollars Fifteen thousand (USD 15, 000.00) is required for a comprehensive research, consultations and final production of the report. Donor partnerships will be required to offset the costs.

ADVOCACY

Though YES Malawi has made strides in advocating for areas of Youth Employment in various sectors, lack of a concrete component of the campaign has limited the Network to develop effectively including building of partnerships with various stakeholders.

Therefore as part of awareness building to the YES Campaign, YES MALAWI will work in the following areas:

a. Partnership building workshops: Understanding YES Campaign

b. Media campaign of Youth Employment

c. Policies affecting youth employment 

d. Empower young female and rural youth

e. Directory of Youth Employment opportunities

f. Micro-credit access for Youth Employment.

Partnerships being sought in the advocacy are in four groups:

a. YES Malawi and Public Sectors: with emphasis on the Ministries and Departments responsible for Youth, Youth Council, Labour and Vocational Training, TEVETA, MEDI, MASAF, The National Assembly, Economic planning and NEPAD, Fisheries and renewable energy, Research Council, Tourism, Commerce and Industry, Malawi Export Promotion Council, Malawi Investment Promotion Agency, National Aids Commission, Ministry of Agriculture, Ministry of Education and the University of Malawi and Mzuzu Universities.

b. YES Malawi and Private Sector: the Confederation of Chambers of Commerce and Industry-MCCI, Financial Institutions and Banks, Information and Communication Technology Service providers, Micro-credit institutions, entrepreneurship dealership providers such as soft drink’s manufacturers, mobile and ground phone companies, Tourism Service providers, fuel distributors, renewable energy providers and other goods and services distributors.

c. YES Malawi and International/Donor partnership: mainly in filed of resource mobilization and sector issues of Youth Employment Campaign. Start up partnerships include the UNICEF- youth and adolescents skills, UNFPA young females on reproductive health and opportunities for skills, UNDP on development of entrepreneurship and ICT programmes, other s such as European Union of small-scale empowerment projects for rural young people, World Bank, IMF on economic growth strategies being integrated with Youth Employment and the Governments of Norway, United Kingdom, Taiwan, United States of America and Federal Republic of Germany. SADC/COMESA Countries will be sought in open market for local products.

d. YES Malawi and Youth/Youth NGO’s: Central to the campaign is the young people. Most youth NGO’s and service providers in Malawi currently concentrate on results of a problem. Increased HIV/Aids effects and infections, crime and violence, prostitution, early and forced marriages, abortions and general juvenile delinquency is basically a culmination of lack of means of sustaining ones self. Absence of productive life skills and unemployment or underemployment. YES is focused at changing the scope and focus of the many available youth NGO’s to integrate youth employment. This will encompass also young entrepreneurs to integrate issues of female empowerment, HIV/Aids and other social problems in conducting businesses.

For private sector partnerships YES Malawi also offers an opportunity to companies to use the youth they are to engage with in terms of branding outlets and advertising. Contracts on private sector support to YES initiative –though might be part of social responsibility towards youth development-open advertisement and avenues of promoting mutual benefit to such a partner will be opened. YES Malawi has a full website linked to over to over two thousand other websites and accessed by over 20 million students, youth and cooperate agencies across the globe. This web is open for free for all partners. Details contact the Country Coordinator.

Methodology: Day-long sector workshops will be organized where special task forces will be established to follow up on issues arising from the groups. Each sector will have an institution to monitor and document any support to the YES campaign, which will form the basis of National Youth Employment reports.

Costs: An estimated budget of USD $ 6, 000.00 will be required for the advocacy component of the National Strategy.

CAPACITY BUILDING
The YES Malawi Network has already launched this component with support from the Youth Development Network in South Africa. Three YES Malawi Campaign Networkers including the Coordinator underwent through Capacity Building training in Swaziland in March 2004. These will form part of key facilitators to future capacity training especially towards youth and youth NGO’s. However, the National Strategy will implement capacity building in three components:

1. Needs analysis for Youth NGO’s and Young entrepreneurs: A special questionnaire is being developed for young people; youth NGO’s and other youth service providers to find their capacity deficiencies in relationship to youth employment creation. The needs analysis will beef up the content of series of District, Regional and National Capacity building workshops.

2. Capacity Building trainings: Initial training will be offered at National Level with sectors supporting four components such as: YES Campaign and Employment Creation, Labour and Market- Ministry of Labour, Building Partnerships with Private sector- Financial, Banking institutions or general consultants, Proposal writing, Policy analysis and review, marketing and Action planning and implementation. On average the workshops will be conducted within a timeframe of 5 to 7 days.

3. Direct support: In building capacities of the affiliated groups to YES Malawi, the secretariat shall negotiate and bargain for services towards the groups. In cases where resources are available, YES Malawi shall provide direct capacity support to service providers, cooperatives and young entrepreneurs.

Methodology

Workshops will be designed to carter for all groups that are interested to implement the components of youth employment strategy. Direct support will only come under the Resource Mobilization component.
Costs: The estimated cost for six series of training is put at USD 1, 500.00 each training in costs effective mode and facilitated by YES Teams. A grand total including the support from other sectors is at USD 25, 000. 00 including consultant’s fees on special topics.

Entrepreneurship
 The National Strategy proposes to implement entrepreneurship programme in phases of:

Skills development

Special partnership with training institutions and vocational training will place young people from respective cooperative groups of youth for basic training in skills related to entrepreneurship. TEVETA, MEDI and Secondary Development Centers are placed on the partnership’s key list. However tailor made programmes will be run in communities based on demand and resources. This programme will encompass young people already in business and youth wanting to venture into business.

1. Mentorship programme

Under the programme, young entrepreneurs trained under phase one will be linked in private sectors and Malawians and foreign entrepreneurs to mentor them for a period of not less than three months in running a business. Through the partnerships built under the Advocacy component programme, YES Malawi will enter into agreement with successful businesses and attach young and aspiring entrepreneurs to the business. YES and the partner institution will finance the mentorship programme.

2. Capital and Credit access

Through the YES Secretariat, support towards initial business plans, credit guarantee and group cooperatives formation will be facilitated to allow the trained youth have enough capacity. In other cases private sector partners will be asked to provide support in terms of dealership to youth cooperatives in terms providing equipment and starter-pack units for the cooperative. YES will venture into marketing of youth products through the task force of related sector and bargain for sustainable marketing procedures through online agencies.

3. National Youth Service

As part of building a new culture of working for National development by the Young Malawian, YES is exploring the development of National Youth Service for in-school youth. This will enable young people in communities to be attached in social and commercial service centers and voluntary work while gaining social and life skills at the centers. The programme will create an off-school opportunity to young graduates, undergraduates and senior secondary students to utilize their long holidays. Due to the political and economic implications of introducing the National Youth Service, YES will first implement the project through selected Youth NGOs and students in designated area. The pilot phase in expected to start of in four districts and two cities by main Holidays of the 2004/2005 school calendars. Initial beneficiaries under this group are expected to Hospital for students from Medicine and Health training centers, ICT, Management, Mechanics, and Teachers for part-time summer school, building and manufacturing and production sites. YES will integrate the National Youth Service programme as it implements the National Strategy.

Methodology

Skills development: On demand and tailor made to suit both formal and informal employment needs. Already being undertaken by TEVETA and other players. Streamline curricula to support short-term trainings in rural settings.

Mentorship programme: Initial beneficiaries will be scouted among beneficiaries of the skills development who have shown strong interest and have come up with viable business plans. YES will document the areas of interest and liaise with sector partners on the length and support towards the mentorship programme. Small upkeep and transport will be provided by the YES project in absence of commitment of other partner.

Capital and credit access: Through programmes such as the Commonwealth Credit guarantee fund and other key micro-credit institutions, YES Sectoral partners will be entrusted with the responsibility of financing projects by young entrepreneurship that have undergone skills development and mentorship programme for beginners.

National Youth Service: To be introduced on voluntary basis in five pilot districts through Youth NGO’s and education centers. Joint coordination by YES Network sector members of public, private and youth service providers.

Cost for Entrepreneurship programme: 












USD

Skills development: Initial training costs for 50 Youth cooperatives in I year =
25 000. 00

Mentorship: Placement and support of 100 young entrepreneurs/2 months
   =
10 000. 00

Capital and Credit access: For initial 20 groups at USD700/group in 1 year
   =
14 000. 00

National Youth Service- consultations and pilots in 5 districts/3 months
   =
20 000. 00

Total budget for entrepreneurship programme



  =
69 000. 00


This framework provides for initial estimates and direction of implementing YES national strategy for 2004 to 2005. Individual components project proposal will be submitted to agencies and institutions willing to support the Youth Employment Campaign.

The costs include all equipment and capital costs; however purchase of related equipment for support to Youth groups and corporative society under this strategy will automatically reduce the final costs of a whole component.

Please note that: Capital Credit access component can only be supported after implementation of other projects and will start with group support and not individual support. Individual youth entrepreneurs who are already in business will be directed at partner micro-credit institution willing to support the Youth Employment.

YES MALAWI Structure:

Patron: proposed- 2003-2004|: Vice Chancellor of the National University

National Advisory Board

To be confirmed after elections

Composition:

1. Minister responsible for online Ministries of Labour, Youth, Economic Planning, Commerce and Tourism.

2. One successful entrepreneur

3. MCCI President

4. Foreign Investor

5. Entrepreneurship Training Institution

6. Speaker of the National Assembly

7. Representative of Youth-I male/1 female

National Task Force

Co- Chair:  succesful/prominent gentlemen
Co-Chair: Successful Lady Business entrepreneur

National Youth Council

TEVETA

MCCI

Ministry of Labour

Donor rep

3 YOUTH NGO’s

Financial Institution rep

Media rep

National Secretariat

Core members as at June 30, 2004.

National Coordinator: Kondwani Bell Munthali-MBC Lilongwe studios 01 724 377/ 09 957 331

Mr. Ken Warren of behalf of the National Youth Council of Malawi 01 751 593

Jane Tawina Kopa- Dept. of Irrigation- 09 510 032

Acknowledgement of financial/material contributions towards YES Malawi
2001-2004
The National Youth Council: Vehicles, Communications and assorted support.

UNICEF Malawi office: Intern, Air tickets and allowances

UNDP: Allowances for the India regional meeting.

Honourable Henry Mussa MP: Airport fees, allowances for South Africa, Swaziland’s meetings (Total amount K7, 000.00) - August 2003, March 2004. 

Honourable Aleke Banda MP: Equipment and processing funds for the Alexandria Summit. (Total amount K5, 000.00)
Honourable Chakufwa Chihana MP (K3, 000 cash donations)

Honourable Mrs. Alice Sumani: Youth allowances at the Alexandria summit (total amounts K6, 000)

YES Secretariat- Communications grant: USD 250.00 
WEEDO renewable energy grant: Approximate: value USD 5, 000.00
Andiamo Youth Cooperative: Vehicles, meals and assorted support towards all YES Malawi programmes.
The following individuals and persons have spent own personal funds, times and resources to support the YES Malawi network in various capacities. Their assistance in immensely invaluable to the Malawi network:

1. Miss. Jane Tawina Kopa- Depart of Irrigation

2. Mr.Lucuios Kanyumba- Andiamo Youth Cooperative

3. Mr.Kondwani Bell Munthali- Malawi Broadcasting Corporation

4. Mr. Kennedy Warren-National Youth Council

5. Mr. Alex Mseka

6. Mr. Patrick Chakholoma-UNICEF

7. Mr.Kenneth Msiska- The Polytechnic

8. Mr. Brian Satha- YASED

9. Dr. Ken Lipenga MP

10. Mr. Roy Commsy MP

11. Late Nyandovie Kerr

12. Father Mario- Andiamo Youth Cooperative

13. Mr. Charles Sinetre

14. Mr. Sonkho Phiri- YDN/Ministry of Youth

15. Mr. Zebron Kambuto- Labour

16. Mr. Zenengeya Labour

17. Mr. Jones Chafa-TEVETA

18. Dr. Bingu wa Mutharika- His Excellency, then as Deputy Reserve Bank Governor on strategy development.

19. Ms. Maggie Kamoto, Malawi High Commission in Egypt.

20. Mr. Kingdom Kwapata-Malawi Human Rights Youth Network

21. Mrs. Zahra Nhuru, former Resident Coordinator-UN systems in Malawi

22. Dr. Charlotte Gardiner-former UNFPA resident rep to Malawi

23. Honourable Sam Mpasu

24. Dumisani Nyoni and Fredrick Clark

Other Documents from YES Malawi

www.takingitglobal.org/projects/YESMalawi- DOCUMENTS SECTION
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