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MSP Project Platform

Information Technology has unleashed vast technological changes that have profound
implications for the way in which society can organize itself making it possible for any
individual with access to internet to take part in the global movement of change.

The MotherShipProject Team will be supported using modern ICT's (Information and
Communication Technologies). A project platform will be developed where individuals from
any where in the world can register and join the MSP Team. All project related information will
be stored in the project database/platform and could be accessed by nhew MSP members to get
up to date with the project status. This will decrease the dependance on a fixed project team
and make it possible for anyone to play a part in an exciting project.

Tasks will be broken down into manageable easy to complete tasks with due dates, resources
needed and related information to complete the required task. Team Leaders will be assigned
to each department. Team Leaders will be responsible for assisting, guiding and mentoring
members who checked out tasks in their department. The following departments has been
identified and as the project evolves other departments will be added as needed.

Departments

« Earthship Construction

* Information Communication Technologies
» Craft Entrepreneur

* Marketing

* Platform development

Roles

Steering Committee / Project Board

The group of people charged with regular oversight of the project. Collectively they represent
all significant areas of participation in the project and they would have authority to take
decisions on behalf of those areas. Members would be Team Leaders, the Project Manager,
Project Director, along with external representatives. The Project Director and Project Manager
would normally report to the Steering Committee.

Project Director

The person with genuine executive authority over the project. The Project Director has full
accountability and responsibility for the project's success, and has the power to make all
decisions, subject to oversight by the executive bodies.

Project Manager
The person with day-to-day responsibility for the conduct and success of the project. The
Project Manager will have control over all project resources.

Project Management Mentor
A person nominated to assist/advise the project manager and provide project management
oversight to the project.
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Project Accountant
Responsible for dealing with procurement, managing finances, progress tracking and financial
reporting etc.

Team Leaders

Typically the project will be divided into various sub-teams - each with its own Team Leader.
Team Leaders would be responsible for the management and coaching of that sub-team. They
also have responsibility for managing and tracking the detailed sub-plan for their team.

MSP Team Members

Will be volunteers from all around the world who has joined the platform and willing to assist
in the development of MSP. They would be responsible for the tasks checked out and will need
to report any difficulties and outcomes to the Team Leader of the individual department by
logging all task progress on the platform.

Developer / Programmer
A specialist in the creation of solution components responsible for the development of the MSP
Platform.

Marketing Specialist

A specialist in marketing. Where the solution has an external element, it is important to
consider how to make it attractive to the external people and bodies concerned. In particular
with eSolutions, such considerations will form a fundamental part of the design of the solution
rather than just an exercise following the completion of the solution.
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