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HEAD DELEGATES’ RESPONSIBILITIES

The Head Delegate is identified by the Department of Public Information of the United Nations, to act as the leader of each delegation at the Global Model UN 2009. 

The head delegate will act as the main liaison between the Conference officials and the delegation ensuring that all delegates he/she is leading are aware of the GMUN policies and activities. The Head Delegate, as the leader of his/her delegation, is expected to comply with the Code of Conduct for a respectful work environment to be guaranteed throughout the conference. He/she is also expected to help the UN staff, the Secretariat, the General Assembly Officials and the volunteers to implement the Code of Conduct throughout the conference thus assisting in enforcing rules and regulations set out by the Conference and the venue.

The Head Delegate during the GMUN Conference is the authority on which all delegation decisions during the simulation shall be based. He/She shall have a thorough understanding of the Rules of Procedure and the topics under discussion in the GA committees. The Head Delegate should:
· direct discussions within the delegation, ensuring that all its representatives are pursuing common collectively developed policies and have common aims;

· be responsible for bilateral meetings with the Secretary-General and the President of the General Assembly;
· communicate actively with other head delegates to build consensus on issues at the table and attend the Head Delegates Meetings (HDM), informing his/her delegation of any relevant announcements and decisions taken at the HDM.

The head delegate may be called upon to act as a facilitator on any matter before the General Assembly, such as deliberations (formal or informal) on the draft resolutions submitted under a particular agenda item or negotiations on a text or statement to be adopted.

 The Head Delegate is responsible for coordinating with conference staff, including the UN officers, the Secretariat, the General Assembly Officials and the volunteers for logistical issues during the GMUN. Travel to and from the Conference, registration and necessary preparation shall be administered by the Head Delegate with the assistance by the GMUN officers as necessary. 

What is more, the Head Delegate will be responsible for the following:  

· leading delegates in his/her delegation to visit Permanent Missions of the country the delegation is representing;

· coordinating with the Secretariat and the General Assembly in Brainstorming session: youth and MDGs;
· other relevant issues. 

Selection of Head Delegates

Each delegation must select their Head of Delegation by themselves. Please get to know each other, your leadership and MUN experiences, and make a decision as to who is best placed to serve as the Head Delegate for the Global MUN Conference. The decisions are to be made by Monday 27th of July and submitted to globalmun2009@gmail.com.  

Head Delegates for member states currently represented on the Security Council have already been selected by the UN DPI. 
