NATIONAL PRESIDENT'S MANUAL
 

The World Congress of Youth Mission Statement 
  
We, the youth of the world, in the interest of promoting 
and protecting the welfare of fellow youth throughout 
the world hereby reaffirm our commitment to serve, to 
represent, and to lead youth in the new millenium. 
  
Our goal is to strengthen the educational, cultural, environmental, 
political and social conditions of youth and to be the spirit of the international youth movement. 
  
  
Dream Big 
  

If there were ever a time to dare 
to make a difference, 
to embark on something worth doing, 
it is now. 
  
Not for any grand cause necessarily, 
but for something that tugs at your heart, 
something that’s your aspiration, 
something that’s your dream. 
You owe it to yourself 
to make your days here count. 
Have fun, 
dig deep, 
stretch. 
  
Dream big. 
  
Know, though, that things worth doing 
seldom come easy. 
There will be good days, 
and there will be bad days. 
There will be times when you want to turn around, 
pack it up and call it quits. 
Those times tell you, 
that you are pushing yourself, 
that you are not afraid to learn by trying. 
Persist. 
  
Because, with an idea, 
determination, 
and the right tools, 
you can do great things. 
Let your instincts, your intellect, and your heart 
be your guide. 
  
Trust. 
  
Believe in the incredible power of the human mind 
of doing something that makes a difference, 
of working hard, 
of laughing and hoping, 
of lazy afternoons, 
of lasting friends, 
of all the things that will cross your path this year. 
The start of something new 
brings the hope of something great. 
  
Anything is possible. 
There is only one you, 
and you will pass this way only once. 
  
Do it right. 
Introduction 
  

Hello and welcome to the World Congress of Youth! This Manual is intended to help Presidents of newly activated National Committees and President-elects who will lead their respective Nations into the next academic year. We have tried to make this manual as thorough as possible but if you still have questions, please e-mail your JAG Officer (contact the Secretary of the Continent Committee for the contact info of your Continent JAG Officer). Once again, thank you for taking a leadership position within the World Congress of Youth and I wish you a great year. 



Usman Sheikh 



Secretary-General 



World Congress of Youth 
  
  
  
Our History 
  

As a student of McGill University in Montreal, Quebec, Canada, Usman Sheikh saw and decided to address the problem of youth marginalization and inadequate representation of youth on the international and national levels. With many of his friends support and enthusiasm the first International Secretariat was born in 1999 which was devoted to achieving youth solidarity throughout the world. In 1999, the World Congress of Youth was incorporated as a non-profit organization in Canada (with its headquarters in Montreal, Quebec); hopes to secure ‘consultative status’ with the United Nations Headquarters in New York, New York, USA; and, hopes to establish chapters and committees in over 100 countries by the year 2000. 
  
  
  
Our Philosophy 
  
Our Mission Statement: 
  

We, the youth of the world, in the interest of promoting and protecting the welfare of fellow youth throughout the world, hereby reaffirm our commitment to serve, to represent, and to lead youth in the new millenium. Our goal is to strengthen the educational, cultural, environmental, political and social conditions of youth and to be the spirit of the international youth movement. 
See the World Congress of Youth Manifesto for a more precise description of our philosophy. 
  
  
  
National Committee Requirements 
  
Within the course of one academic year, the National Committee must successfully complete the following minimum standards: 
  
•
hold regular meetings with your executive committee; 
•
coordinate national WCY initiatives (e.g. International Youth Week celebrations, the National Project, etc); 
•
establish new WCY Provincial/State Committees and Chapters in the country, where they currently do not exist; 
•
ensure that lower WCY structures are functioning smoothly and in accordance with WCY principles; 
•
formulate policy and programmes for the WCY (i.e., formulate at least one Status of the Youth Report per month); 
•
implement policy and programmes for the WCY; 
•
submit articles for publication within The Congressional Newsletter; 
•
submit paperwork to the Continental Committee JAG Officer in a timely fashion; 
•
ensure the active involvement of Affiliate Organizations; 
•
organize National publications; 
•
organize, once a year, a National Convention; 
•
attend the World Youth Summit. 
  
  
  
Our National Committee's Structure 
  

National President 
(voting) 

Deputy President 
(voting) 

JAG Officer
(voting) 
VP, Finance
(voting) 

VP, External
(voting) 

VP, Publicity
(voting) 
Secretary/Historian 
(non-voting) 

Editor-in-Chief
(non-voting) 

Political Researcher
(non-voting) 

Standing Committees


Task Forces and Delegations 
  
  
  
Their Duties 
  

* see the WCY National Constitution 
  
  
  
Things You Should Know 
  
Step 1—National Committee Activation 
  


To activate a National Committee, contact the International Commissioner. He/she will ask you to complete the WCY Membership Application, Pledge, Chapter/Committee Activation Form and send a check of $10.00 as your Annual Registration Fee. 
  
Once your application is approved, you may beginÉ 
  

IMPORTANT NOTE: You are deemed an “Activated Committee (AC)” during your founding year and an “Established Committees (EC)” after that year. The difference is that Activated Committees are expected to try do their best in fulfilling the below WCY Committee commitments. Continent JAG Officers realize that fulfilling ALL commitments may be difficult during the founding year, therefore, they practice leniency. 
  
  
  
Step 2—Your Constitution 
  
Review the National Constitution. 
  
  
  
Step 3—The World Congress of Youth Philosophy 
  
Review the World Congress of Youth Manifesto. 
  
  
Step 4—Your Committee 
  
Form your National Committee: 
  
IF your committee has just been activated, you may select the first members of your National Committee. You are expected to select competent, hard-working individuals. They must also apply to become members of the WCY. 
  
IF your chapter has been active for more than a year, the incoming National Committee Executive will be elected at the National Convention (or, if no National Convention, by a majority vote of the outgoing National Committee).  
  
  
Step 5—Being Recognized 
  

The Chief Financial Officer of the International Secretariat will help you file incorporation documents for your National Committee (with your National government), once you are well established. You will be contacted by the International Secretariat in the future with regards to this matter. 
  
  
Step 6—Holding Regular Meetings 
  


Regular Executive meetings are very important. You should have meetings at least once every two weeks. At your first meeting, decide suitable dates for the duration of your year. 
  
  
Step 7—Coordinate National WCY Initiatives 
  


The two most important National Initiatives for your National Committee (coordinated by your VP, External) are: 
  
1. THE WCY NATIONAL PROJECT 
  


The WCY National Project is a project which will be declared by the National Committee at the beginning of the year. The National Committee will coordinate each Provincial/State Committee and Chapter within their respective countries to work towards the goal. For example, the Canadian National Committee President may declare that his/her Committee has, this year, decided to take up the cause of Habitat for Humanity. S/he would like to get youth within Canada to work towards building at least two houses in the country. S/he would then implement the strategy for how this could be achieved successfully, which would involve the participation of lower committees and chapters in some way or another (e.g. this may require chapters doing anything from raising funds for the initiative to building the actual house!). 
  

At the very least, one of these projects must be successfully accomplished per year. 
 Top 
2. CELEBRATING INTERNATIONAL YOUTH WEEK 
  

International Youth Week is celebrated during May 6-12th of each year. The International Commissioner’s Steering Committee will be sending out packages to you during January indicating what the theme for the Youth Week is and how Committees and Chapters can participate. Activities can range from fashion shows, to Speaking Series’, to awareness campaigns, to peaceful demonstrations. 
  
  
Step 8—Establishing New Provincial/State Committees and Chapters 
  


A very important task of the National Committee (especially, the National President) is to help establish WCY Provincial/State Committees and Chapters in the Nation. This is very important because by establishing these WCY structures, we strengthen the backbone of the WCY in the country which drastically increases our ability to act and be efficient. 
  

The President is considered the Prospector of the National Committee. That is, he/she is seen as the person most responsible for this task. National Presidents are responsible for formulating strategies on setting up new Committees and Chapters (that is, getting individuals to apply for Committee/Chapter Activation). Many strategies (from visiting high schools or universities to sending out e-mails) can be employed. The Chief Prospector on the International Secretariat will also help you on this task (you will receive information from him/her shortly). 
  
  
Step 9—Ensuring Soundness of Lower WCY Structures 
  

This is a very important task and is specifically designated to the National Committee JAG Officer. 
  

What are JAG Officers? The Secretary-General (SG) of the World Congress of Youth is responsible for the integrity of the World Congress of Youth in its entirety. International JAG (Joint Advisory Group) Officers are members of his/her Advisory Committee who support his/her work. There is, however, one JAG Officer selected for each Continent Committee, National Committee, and Provincial/State Committee. This person is responsible for (on behalf of the Secretary-General) ensuring the integrity of all the lower WCY structures under their respective Committee. 
  

The National JAG Officer will review reports, scrutinize actions/financial accounts, and guide the Provincial/State Committees and Chapters of your Nation toward a successful year. He/she acts as the Provincial/State Committee’s liaison to your National Committee (and, by extension, to the rest of the World Congress of Youth structure). Any problems in lower WCY structures are dealt with by the JAG Officers. 
  

NATIONAL PRESIDENTS must contact their Continental JAG Officer and send greetings once their committee has been activated. He/she will act as your Committee’s link to the rest of the WCY. 
  
  
Step 10—Formulating Policy/Submitting 'Status of the Youth' Reports 
  

What they are: ‘Status of the Youth’ Reports are very important because they are the most political aspect of the WCY. They are drafted by WCY Standing Committees of Chapters or Committees (including the International Secretariat). These Reports address areas where youth interests are affected and/or where the youth voice (which would be voiced by the WCY) should be provided. 

Topics dealt with: The ‘Status of the Youth’ Reports can deal with any topic affecting youth within a community or around the world. Although the WCY International Standing Committees deal specifically with such issues as Education, Justice, Environment, Science and Technology, Health and Financial Ethics, the WCY Secretariat can also form ad-hoc committees to deal with issues which do not exactly fall in these categories. So feel free to submit an SYR on any issue you feel strongly about. 
  

Formulation: 
1. The issue must be thoroughly researched by the A-youth (applicant youth). 
2. The A-youth completes the SYR Form (attached) which would answer these questions: 
i) What is the problem at hand? (the A-youth must include dates) 
ii) Who are the parties involved? 
iii) Why are youth interests being affected? 
iv) What is the ‘Recommended Course of Action’ (RCA)?  that is, how does the A-youth believe the WCY should proceed with this matter? the A-youth would consult the WCY Political Activism Booklet (which includes strategies such as letter-writing campaigns, speaking with government officials, etc). 
v)
Any other information that would help in rendering a decision (attach relevant literature). 
vi) A WCY Action Card is part of the SYR and must be included. 
  

Procedure: The A-youth would take this report to the chapter or committee he/she is a member of The appropriate WCY structure Standing Committee would objectively review the SYR (e.g. if the matter deals with the Environment, the Committee’s Environment Committee would review the SYR). 
  
They are obligated to follow this procedure: 
1)
Always assume that the A-youth is wrong. This means that the Standing Committee must be persuaded by the facts and the facts alone. 
2)
They must confirm the facts of the SYR. That is, Committee Members would be required to research the matter themselves to ensure accurate information. 
3)
The Committee amends the SYR if necessary, and votes on the SYR. Passed SYRs must be passed by the Chapter or Committee Executive by a majority vote in the positive for final approval and acceptance. 
4)
IF the SYR is ACCEPTED and within the jurisdiction of the chapter or committee that chapter or committee may act on that issue. That is, if, for example, the matter is a local issue (e.g. a pond near a high school is contaminated and poses a health risk for students), the closest chapter may deal with the issue. 
That is, 

1.
The WCY senior structure (in this case, the WCY high school chapter) would receive the well-researched report. 
2.
The Science Committee would confirm the facts, and endorse or amend the Recommended Course of Action (RCA). 
3. The President of the Chapter would sign the Action Card (he/she keeps one copy of the SYR, and sends one copy to both their JAG Officer and the Special Projects Commissioner). 
4. The Deputy President forms a WCY Task Force to implement the RCA to resolve the issue (in this case, this could include speaking with the Principal, petitioning, speaking with health officials, cleaning the mess up themselves (if permissible), etc). 
  

IF, on the other hand, the SYR is ACCEPTED and outside of the jurisdiction of the first reviewing WCY structure, then it is submitted to the JAG Officer of the relevant WCY senior structure. 
  
For example, if an A-youth of a Chapter wants to address the issue of ozone depletion, the A-youth would submit his/her SYR (once approved by the Chapter) to the International Secretariat Environment Standing Committee. 
  

To best determine whether a matter is ‘within your jurisdiction’ or in who’s jurisdiction a matter is within one should ask him/herself the following questions: would the participation of another WCY senior structure improve the chances of a successful outcome? and would a WCY senior structure want to participate in this matter? If so, the senior structure must be notified by having the SYR submitted to it. 
  

WHEN IN DOUBT, submit only the Action Card of the SYR to your Continental JAG Officer who will tell the A-youth what he/she recommends. 
  

IMPORTANT NOTE:
Any WCY Senior Structure (including the International Secretariat) reserves the right to interfere in any matter or deal with the matter themselves if such an action can be supported by a 2/3 majority of that senior WCY Committee Executive. 
  

IF, the SYR is REJECTED by a WCY senior structure (e.g. a the Continent Committee’s Environment Committee) the A-youth or endorsing WCY structure must reformulate the SYR (which includes the RCA) in accordance with the WCY senior structure’s recommendations. 
  

NOTE: if the author or endorsing WCY structure do not agree with the recommendations, they have the right to appeal to the Judicial Committee of the International Secretariat (Judicial Committee, 3512 Durocher, Suite 406, Montreal, PQ, Canada, H2X 2E6). 
  
IF, the SYR is passed the second time, then the same procedure that was to be followed if the SYR were passed the first time, would be followed. 
  

IF, however, the SYR is rejected once again, the SYR is considered killed. The A-youth or initial endorsing WCY structure has the right to appeal to the Judicial Committee of the International Secretariat. 
The Judicial Committee will review all the information objectively and IF the J-Committee agrees with the Senior WCY Structure, the SYR is terminated. 
IF the J-Committee disagrees with the Senior WCY Structure, the SYR is passed and implemented. 
  

IMPORTANT: IF an A-youth or the endorsing WCY structure feels that the matter is of extreme importance and that the regular SYR endorsement procedure may take too long (i.e. the issue may pass if it is not dealt with quickly) the A-youth or endorsing WCY structure may fill out a Priority Action Card and submit it (via mail, e-mail, phone or fax) to the JAG Officer of the relevant WCY senior structure directly (international matters are dealt with by the Secretary-General). The JAG Officer/Secretary-General of the Senior Structure will review the matter and, if deemed necessary, will call an Emergency Meeting (the relevant Standing Committee Chair should be present). 
  
  
Step 12—Implementing Policy 
  

Any SYR that is passed by your National Committee and is within your jurisdiction (—see above) may be implemented by your Committee. Form a Task Force which would follow the RCA (NOTE: deviation from the approved RCA could cause a Committee to be deactivated). They must consult the Political Activism Booklet. (attached) 
  
  
Step 13—Submissions for "The Congressional Newsletter" 
  


Each committee is required to submit at least two articles per academic year to be published within the WCY’s monthly newsletter, The Congressional Newsletter. The topics of the articles are quite open. Suggested topics include an issue where youth interests are affected, successful committee events, the successful implementation of WCY strategy, a special Committee member, etc. It is preferred that the Editor-In-Chief of the WCY (3512 Durocher, Suite 406, Montreal, PQ, Canada, H2X 2E6) receives the first submission at the beginning of the year, and the second during the middle of the year. An AS (Article Submission) Form (attached) must accompany every article. 
  
  
Step 14—Submitting Paperwork to Continental JAG Officer 
  


Nobody likes paperwork. Unfortunately, managing a WCY committee means you’re going to see quite a bit of it. For many reasons—legal, financial, and ethical—we need to keep a paper trail of all  activities (right down to the chapter level). It is important to keep files on your committee for the current year and for past years. Ideally these should be kept in an office designated for your WCY committee. However, sometimes it may be necessary to keep these at your home. 
  
	DOCUMENT 
	DEADLINE 
	COPIES 

	Chapter/Committee Activation Form 
	Preferably prior to the start of the academic year. 
	Fill out via internet or hardcopy. 

	Banking Information Form 
	September 15th, 1999 
	To your Continental JAG Officer. 

	Committee Roster 
	by October 5th, 1999 
	Distribute to members of your Committee only. 

	Membership Applications, Pledge and Check. 
	Send your Committee Officers’ applications, Pledges and Checks to the Chief of Staff ASAP (October 5th- no later). 
- checks are $10.00 CDN and made payable to the World Congress of Youth.  
	N/A 

	First Semester Progress Report 
	Mid- January 
	send to Continental JAG. 

	Annual Progress Report 
	Mid-April 
	same as above. 


  
  
Step 15—Active Involvement of Affiliate Organizations 
  
First and foremost: what is an Affiliate Organization? An affiliate organization is an independent organization that helps advance the same principles and ideals as the WCY. This organization works in cooperation with the World Congress of Youth to advance the interests of Youth around the word. 
  

The National President is responsible for recruiting affiliate organizations (have them fill out the Affiliate Organization Application and send it to the WCY Affiliate Organization Liaison Officer) in their nation and having them actively participate in advancing the work of the WCY (i.e. to help implement strategy, establish committees or chapters, lobby government officials, etc). 
  
  
Step 16—National Publications 
  

The World Congress of Youth puts out three publications: The Congressional Newsletter, The Status of the Youth Report, and The Status of the WCY Report. National Committees are encouraged to formulate and distribute a national newsletter about specific achievements within your nation. This could also highlight SYRs that have been approved, and the National President should report on the achievements and areas for improvement for the WCY on the National level. Be creative! 
  
  
  
Step 17—Issuing Press Releases 
  


You will quickly come to find out how important press releases can be. Getting the press involved helps bring attention to worthy initiatives your Committee is undertaking. Note that press releases can be used for the coverage of a variety of activities to bring attention to areas where youth interests are affected, etc. 
  

How to formulate Press Releases: 
1.
Thoroughly research the issue or make sure your information is accurate. 
2.
Describe to the media what your (e.g.) event is about. 
3.
Persuade them with regards to why this event is important. 
4.
Tell them who is involved and where and when it is being held. 
5.
Include any other information that would persuade them to cover your event. 
6.
Include your contact information (including your name, address, phone number, and e-mail) 
  
  
Step 18—The World Youth Summit 
  

The World Youth Summit is a extremely large congregation of WCY delegates from around the world. This includes members of the International Secretariat, Committees, and Chapters. The purpose of the Summit is to inspire (i.e., be inspired by fellow youth as well as political and non- political World Leaders who will attend), formulate policy guidelines for the WCY, and help your National and Chapter committees become better and better each year. This is an amazing event NOT to be missed! 
  
  
Step 19—WCY National Convention 
  

Once a National Committee has established itself within the country, one of the duties will be to hold a WCY National Convention. This convention will be organized in a city within that country and all National/Provincial/State and Chapter representatives will be asked to attend. At this convention, elections will take place (for National and Provincial Officers), national and provincial initiatives will be determined, workshops will be held, and policies will be determined. The National Committee will be in charge of organizing this event. 
  
  
  
Concluding Remarks 
  

Hope this is helpful! Good luck!
