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	AFC
	Agricultural Finance Corporation
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	African Medical Research Foundation
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	Child Welfare Society of Kenya

	DCO
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	G-ICT
	Goal-Information Communication Technology
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	International Council on National Youth Policy
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	Information Communication Technology

	IEC
	Information Education and Communication
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	Japan International Cooperation Agency
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	Kenya National Youth Coalition of Violence against Women Council

	KNYP
	Kenya National Youth Policy

	MoH
	Ministry of Health

	NACADA
	National Council on Drugs and Drug Abuse

	NACC
	National AIDS Control Council 

	NARC
	National Alliance Rainbow Coalition

	NGO
	Non-Governmental Organisation

	PDSS
	Provincial Director of Social Services

	UK
	United Kingdom

	UNICEF
	United Nations International Children and Environmental Fund


Summary of proceedings

The workshop to draft an action plan for the Kenya National Youth Policy (KNYP) was successfully held on 11-13, June 2003.  It brought together 25 participants representing: Government - Department of Social Services, Children’s Department and Ministry of Labour, the youth, youth serving organisations, civil society and international development partners.

The draft national youth policy was discussed and approved by all stakeholders during the November 2002 consensus-building workshop. As a follow-up, this workshop was planned to develop a framework as a basis for implementation of the national youth policy.  More specifically the objectives of the workshop were to:

· Understand how to develop an action plan

· Prioritise activities/strategies for short and long term implementation of the youth policy

· Recommend functions and structures for the national youth council

· Understand the content of the youth policy.

While launching the workshop, Ms Ann Ambwere the Commissioner for Social Services emphasised the need for participants to achieve a document that would form a framework to facilitate the implementation of the youth policy.  She recommended that the participants prioritise activities; identify the key stakeholders, including the rural youth who are more often than not left out; and to be realistic knowing that there is a lot to be done with limited resources.

In addition, Ms Ambwere said the Kenya National Youth Policy development process had borrowed largely from the international and regional policies making it rich, but urged the participants to ensure the action plan addresses real issues affecting the Kenyan youth.  In conclusion she recognised that this workshop was the first in the second phase that will be followed up with a wider and more inclusive stakeholders workshop to critique, and give further input to the action plan.

To ensure that all participants understood the process preceding the national youth policy,  Dr. Angela Langenkamp, the GTZ PROSYR advisor, said the draft policy was born out of the realisation that youth problems were on the rise in spite of the remarkable increase in the number of agencies dealing with matters that affect the youth.  This necessitated the development of a policy to provide a framework that would mainstream youth issues.  She said, the policy formulation process was started in 1995, steered by the department of social services in consultation with youth serving organisations, the youth, sectoral groups, international development partners and relevant government ministries.  She acknowledged that the draft policy is therefore a national document that respected participation of all stakeholders right from village to national level.

Dr. Langenkamp then shared some of the lessons she had learnt from her participation in the development of the action plan for implementing the Children’s Act.  Based on this experience, she stressed the need to come up with a co-ordinating body that would ensure that the policy does not end up on the shelf but is implemented.  In addition, she noted that the youth policy had good will of various stakeholders: the NARC manifesto has a section in support of youth issues but in the absence of an organ that would follow up, the good will would be lost.  She underscored the need for the workshop to come up with a concept paper to be shared with other stakeholders particularly from the youth - who would be encouraged to give their input as a means of ensuring ownership.

Setting the stage for discussions on the Kenya national youth council, Piotr Uhma shared a case study on the process they recently underwent to establish a national youth council in Poland.  He stressed that the council was born as a result of a felt need by the youth to create a voice that would channel their issues on the national platform.  In the formative stages, the key areas they had to address were: rationale for a council, composition, autonomy, independence and the programmes they would run.  These key areas provided important insights for working group discussions.

To focus participants specifically on the proposal for the Kenya nation youth council, J. Simekha from Youth Agenda presented the national youth council structure proposed during the national consensus-building workshop held in November.  This, in addition to Piotr’s presentation gave the basis for groups to discuss, critique and make recommendations on how the Kenya youth council would function.  Specific areas the groups addressed were: structure of the council; composition and levels of representation; programmes and resources.

The draft national youth policy recognises the importance of Information Communication Technology (ICT) for youth empowerment.  Therefore to create awareness on the subject, Wanjiru Njogu from Goal-Information Communication Technology, shed some light saying ICTs should not only be reduced to the hardware component but should be given due emphasis holistically as a tool for youth empowerment and development.

In the same spirit, Kate Mundle, the Chief Executive, Education Television Network introduced participants to Information Education Communication (IEC) stressing that the strategy emphasises participation of all stakeholders in developing relevant communication material.  She shared a case study on how they successfully developed an IEC strategy for Malaria in Kenya.  Borrowing lessons from the malaria strategy, she encouraged the organisers to come up with a feasible strategy on how to implement the Kenya national youth policy.  Among the tips she shared were: knowing the different stakeholders to be involved, identifying their specific needs and strengths, then developing tools that would effectively reach out to the respective groups.

To level participants on the contents of the KNYP, Maina Mwonyoncho, ran through an overview of the key areas of the draft policy.  This enabled the participants to identify actionable areas that were discussed and fed into the action plan during group work.

Ulrike Neubert the chief facilitator then took participants through the process of developing an action plan.  Specific areas she addressed were: deriving objectives, outputs, activities, and identifying inputs, timelines, and the stakeholders.

Throughout the workshop period, participants worked in groups to draw the plans of action for the following thematic areas drawn from the draft Kenya National Youth Policy:

· Employment creation

· Health

· Education and training

· Sports and recreation

· Environment

· Art and Culture

· Youth and media

· Youth empowerment and participation in national life.

The working groups then presented their feedback to the plenary for comments and further input.  However, due to limited time, this was not exhaustively done.  Therefore at the end of the workshop, participants formed a technical task force to polish, and refine the action plan that will be shared with more stakeholders.






















The Strategic Planning Model
Ulrike Neubert, Managing Director Prodev Consultants

Deriving Objectives

Basic Guidelines

They are broad statements of what is to be achieved

To be able to focus don’t set too many objectives- ideally not more that 6 or 7


They must take account of high priority stakeholders


They state the time span when it is achieved 

Example of an objective:

Access to primary education for children increased by 10% at the end of December 2003.

What?

Education

For who?
Children

How much?
10%

When?

End of December 2000

Outputs (Results)
Outputs are the milestones that must be achieved for the objectives to be realized,
Outputs need to be defined with clear responsibilities and time frame stated,
Outputs may be new or ongoing.

Responsibility allocation

It is important to identify responsibilities for agreed outputs so as to:

Ensure that people are clear about which outputs they are responsible for,
Increase accountability for the production of agreed outputs,
Promote the measurement of performance by identifying who is to produce what so long as the output is SMART.
Activities

Guideline for deriving activities from outputs

· Activities are specific things the organization has to do to produce its outputs,
· They must be SMART,
· They are relevant and sufficient to produce a given output,
· They must be assigned to specific individuals/departments.
Criteria for ranking outputs and activities

· Most direct way of achieving objectives

· Most cost effective means of achieving objectives

· Least time required to achieve objectives

SMART Outputs And Activities

Specific: 
explicitly stated and leaving no room for differing interpretations

Measurable: 
in terms of costs, quantity, and quality

Achievable: 
relevant to problems, strategies and resources

Realistic: 
challenging and meaningful

Time Bound: 
specific in time frame .

Example of outputs to an objective

Output 1:
20 classrooms constructed by 31.12.2003



Output 2:
100 primary school teachers recruited by 30.11.

Objective: Access to primary education for children increased by 10% at the end of December 2003

Output 3:
1000 additional pupils enrolled by 15.3
Output 4:  exercise books procured by 1.6.
.
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The Role of National Youth Council in Implementation of National Youth Policy


Piotr Uhma, member of the Steering Committee, International Council on National Youth Policy ICNYP, Secretary General, Polish Youth Council, PRM

Dear Friends, 

It is a real pleasure for me to participate in the Kenya National Youth Policy workshop as the member of the International Council on National Youth Policy in Vienna, Austria. ICNYP has been involved in the process of drafting the National Youth Policy of Kenya for many months now and especially since January 2002 when our Kenyan friends from the Ministry of Home Affairs participated in the first international conference on youth policy in Vienna, Austria. Dr. Angela Langenkamp is also a member of the Steering Committee of the ICNYP and so she keeps us updated on what has been achieved so far and what is still ahead. Moreover, Bill Angel, the Secretary General of the ICNYP travelled to Kenya in November last year participating in the first consensus building workshop on Kenya National Youth Policy and he gave a general input on how the youth policy should be adopted and implemented. So this meeting today is the next step in making the youth policy of Kenya a success and ICNYP is grateful for such kind invitations and especially to the GTZ, which is a leading agency in the development of that kind of policy both in Kenya and worldwide. 

Moving to the topic I would like to start with the question of what is the secret of a National Youth Policy? What is it that differentiates the NYP from other sorts of governmental or state policies? And the answer is - the target group. Young people. Contrary to other policies, like economy policy, rural policy, the National Youth Policy deals with a very special group of people, who should not only be the objects, but foremost they should be the subjects of such policy. They must be considered as partners in the whole process, otherwise those who plan that policy risk that it will not be considered by young people as their policy, and will be eventually refused. 

This concern of ownership can be answered in the best way by creating National Youth Council that would subsequently become a partner for the government in making the youth policy work. And at this point I owe you to say that we have gone through a very similar process in Poland with the establishment of the National Youth Council recently, and so our experiences are quite fresh and thus they may fit into the context of your country too. There are however a few questions that need to be answered as we discuss the national youth council. There is no universal or international formula on how to answer these questions, but I would like to give you the example on how we in Poland have dealt with them. 

Rationale. The first question is why the youth council should be set up? What is the difference between having the youth council and having no national youth council? Our answer to that question was that without the youth council there existed no official partner for the government to establish a NYP. There was no body, no platform able to speak with one voice in the name of millions of young people in my country. All other groups of the society have already had their representation: workers had their trade unions, doctors had their municipality, farmers had their associations, only the youth were without a lobby group. And this has changed. After the youth council was created young people have their body able and willing to lobby for positive decisions to be taken towards the youth. So the first task for the National Youth Council was to represent the youth towards various stakeholders of the society. 

Composition. After answering the question of “why do we want the National Youth Council?” there came the question of composition. Whom do we want to include in the council? Obviously the answer was: youth organisations but then we noticed that the youth NGOs cover so many issues and are so diverse that it was impossible to group them together in this simple way. Apart from big organisations there existed small youth NGOs, relatively new ones, and such ones that covered only a part of the country, one province or even one city! Then how do we put these small organisations together with big ones? We thought that unless and until such NGOs operate on the national level they should be admitted to the youth councils directly. However, taking notice of their membership scale we made a division and gave to the largest youth NGOs 6 votes at the General Assembly, and 4 votes for the youth NGOs of the medium size, and 2 votes for the small NGOs. Everyone was happy because the number of votes reflected the real membership of the organisations. For these youth NGOs operating locally we introduced the regional youth councils. We encouraged them to form alliances on provincial levels first and then these provincial/regional youth council would come as members in the national youth council each of them also having 2 votes. I believe this is the right example to follow, because it happens very often that many initiatives are only happening at the level of the capital city and have no impact on the province. So having such regional youth councils is crucial. 

Autonomy. But how to do we persuade youth associations to come together and form such a youth council? This is quite a hard thing and requires a certain level of commitment because youth organisations may be afraid of creating something above. They do not want to be controlled by anyone, nor they want anything to be imposed on them. And so the national youth council should not have the power of interfering in internal matters of its members. The youth organisations should still be left the kind of autonomy they enjoy now. It should not be a matter of the youth council to dictate on how the objective and the programme of each and every organisation should look like. When the situation is clear that the youth council is not a threat to the autonomy of the youth organisations such national youth council can attract more and more youth NGOs. 

Independence. As we speak about the autonomy there comes a question of independence of the youth council. If it really has to be a youth-owned structure then it must enjoy the autonomy and must not become an arm of the government. However, being independent does not mean being in the opposition to the government. It does not go this way. Being independent means being able to form partnerships with the government and other stakeholders to the benefit of young people. 

Programme. Then last but not least there is the issue of programme. I have already said that the youth council should become the lobbying body, a representation of the youth sector speaking with one voice. But then youth organisations can ask for example: if we deal with environment protection what is a need for us to join the council and to form partnerships with youth NGOs dealing with employment, or media? Does it mean that since we are in the national youth council we would have to abandon our programme? No. And we told these people in my country: you would still be able to do what you are doing.  The youth council will not interrupt your programme, but being in the youth council you would be able to present your ideas to the broader spectrum of youth. Therefore we introduced the programme commissions within the youth council so each and every youth organisation can now choose to which commission can contribute expertise. And such programme commissions can deal with sectoral policies, like commission on education, commission on health, commission on communication and media, etc. 

So to sum up there were five questions we had to answer when establishing the youth council: the one of the rationale, the one of composition, the question of the autonomy, the relation to government and other stakeholders, and finally the question of programme and activities. 

I encourage you to think about the national youth council and it will address these questions in the Kenyan context. We will come back to this issue on Friday, the last day of the workshop hopefully some concrete issues will come out of the discussions. In any event ICNYP is always willing to help. 









National Youth Council

J. Simekha, Youth Agenda

During the Kenya National Youth Policy consensus-building workshop held in November 2003, it was clear that the national youth council was crucial especially to serve as an implementation mechanism for the youth policy.  The following were proposals made on the council by the workshop participants.

Objectives of the national youth council

· Promote nationalism and unity amongst youth 

· Provide a united youth forum for youth input into national policy: formulation, implementation, monitoring and evaluation

· Promote participation of youth in regional integration and international cooperation

· Promote and encourage observance of inter-generational equity

· Encourage gender equity

· Promote and secure youth interests nationally and internationally

· Advise government on matters specific to the youth

· Liase with all relevant authorities in addressing key areas of concern to youth of Kenya

· Organise youth of Kenya and consolidate their cumulative energies towards economic, political, cultural and social development

Legislative Framework

The following two proposals were made: either the council becomes a creation of the national youth policy or a statutory body passed by an act of parliament such as the NGO council?

Levels of representation

· National

· Provincial/district

· Constituency

· Ward/village

Governance

National delegates assembly with representation of:

· Executive committee

· Representatives from constituency level

· Student representatives

· Representatives of youth with special needs e.g. disabilities

Composition

Must be Kenyan youth who are in organised groups, non-formal groups or Individuals.

Representation in Governance

· Chairperson and deputy

· Secretary General (who will also be the chief executive officer)

· Secretaries who would represent thematic areas as stipulated in the policy

Role of the National Youth Council and how it relates with other bodies






Accountability, 

Information and feedback and 

Representation.

Relationship with Government

· Establish National Council on youth affairs and services.  In developing it use National Council on Children’s services as a model

· Multi-sectoral representation in the council of relevant ministries, NGOs, Private sector and religious organisations.

· A secretary general to head the secretariat.
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Information Society in Kenya – A Youth Perspective
Wanjiru Njogu, Goal- Information Communication Technology

Definition

· ICT can be broadly defined as a set of activities that facilitate, by electronic means, the capturing, storage, processing, transmission, and display of information.

· The term ICT can also be used to refer to the production of both computer hardware and software as well as the means of transferring information in digital form.

· It also includes low cost forms of communication such as radios. Technological exploration has now included wireless, satellite communication devices.
· Another term used in the same context is the digital economy. This expression emphasizes the new opportunities created by transforming information into binary digital code.
· The digital economy refers to more than the boom and bust cycle of many new ventures aiming to tap into the potential of the Internet for commercial purposes. The more profound effect of ICT is likely to be in improving the efficiency and reach of the mainstream production of goods and services, in both the public and the private sectors of the economy. Recent recognition by the government to have ICTs as one of its priority tools for the National Social and Economic Recovery Plan confirms this. 
· Socio-economic differences and ICT capacity. 
· For a country to be considered as a participant in the technological innovation, in creating and using technology for its development, it must have the capacity to:
· Create new products and processes through R& D

· Diffuse new and old technologies in production and consumption 

· Have the skills for technological learning and innovation

Specific to the youth…

· Promotion of youth entrepreneurship
· Promotion of public-private partnerships

· Targeting of vulnerable groups of young people

· And bridging the gap between the digital economy and the informal sector and putting young people in charge.

ICTs Sector in Kenya
· Regulated by the Communications Commission of Kenya (CCK)

· 85 Licensed ISPs but only about 24 in operation

· Telkom Kenya monopoly for another 2 years for fixed lines (Nairobi), International Internet backbone 

· 2 licensed mobile telephone providers

· 250,000 Internet users & 40,000 connections as per 2002

· Umbrella associations –e.g. Private Sector Fdn, WSIS-Kenya Youth Caucus

· Organised at the Min. of Finance, championed by Min. of Planning, Trans/Communication.

Areas of Participation

· Employment
· Education

· Government

· Agriculture

· Business Development

· Health

· Media

· Empowerment 

Appreciate the aspect that ICTs is a cross-cutting application

Challenges facing the youth in their participation with ICTs

· Rural Poor Telecommunications Infrastructure

Poor Infrastructure characterised by:

· Low tele-density (less than 1% outside S.A)

· Low Computer usage/High cost of computers

· Poor electricity supply

· High cost telephone bills

· High software costs

· High cost of internet connectivity (50 US$/month--higher than the average monthly wage)

· Monopoly supplier of fixed lines and internet backbone, prohibitive cost of access to Bandwidth, ISDN services and equipment hence extreme costs to the youth as the final consumers

· State owned monopolies control Information, and Telecommunications Industry. This leads to:

· Higher prices

· Poor services

· Slow growth

· Lack of competition
· Shortage of adequately trained technical staff on the latest ICT applications hence the youth are not up to date equipped. Especially with the public institutions.

· Role of internet not well appreciated by decision makers - both in private and public sectors, which then leads to youth exclusion- the youth are the greatest consumers of internet benefits

· Government regulation, taxation, monopoly, policy???

· Access to credit to maintain the interaction of the youth with ICT applications

· Lack of information and awareness on the benefits of ICTs
The Potential that exists…

· A vision of the information society embraced by the youth
· Principles of the emerging information society based on its implications for sustainable development and sustainable livelihoods and not solely for technology

· ICTs for employment and empowerment of the young people in Kenya 

· Improvement on the quality and quantity of equal education to the youth
· Countering of the existing gender disparities and inequalities in Kenya and the consequent facilitation towards the achievement of the relevant Millennium Development Goals

· The need to secure inter-generational justice by actively involving the youth in all policy making processes

· Increased opportunities for representation and capacity development for the youth in the formulation and implementation of policies and practices entrenching these policies. 
· Need for the development of human resource for the information society by building the ICT skills of the Kenyan youth

· Encouragement and investment in youth ICT based initiatives

· Sustainable development depends on the development of local manufacturing and export capacities in ICT products and services
· An extreme need for multi-disciplinary research and development focused on sectoral dynamics as well as overall development framework

· Concerted implementation efforts for policy and practice of youth and ICT applications

Salutes ((
· Inter-generational justice should be a fundamental aspect of the ICT policy processes at the national and international level
· Multi-stakeholder partnerships are essential for the development of the information society

· Marginalized youth groups through CBOs, YSOs, should be involved in decision making at the local, national, regional, and international level. 
Opportunities 
· Development of products that will be affordable to the masses.

· Africa and Kenya is hungry for accessible and affordable communication channels.

· Liberalisation of the Telecommunications sector should result in introduction of cheaper and newer technologies resulting in lower costs and wider coverage of access to Internet and Telecommunication services.

· On liberalization of the mobile phone sector the mobile subscription has jumped up from 20,000 to 700,000 in two years.

· There is also a proliferation of cyber cafes throughout the country. This can be attributed to the high cost of access to the internet and of the equipment i.e. computers, modems and telephone lines. However, in Nairobi, due to competition the cyber café sector has been hit by poor pricing of services, which has resulted in closure of some of the Cybers.

Where we are at

Principle of Policy and Practice

· WSIS-Kenya Youth Caucus

· (G-ICT, Made in Kenya Network, Daraja interactive, YES-Kenya)

· Provincial, National Campaigns

· Youth Groups call for participation as implementers of ICT based initiatives

· 3 years, 5 years framework

Representation…
· Civil Society

· Private Sector - National

· African Youth Coalition 

· On ICTs 4 Development

· Africa Youth Initiative - Regional

· WSIS

· YES Kenya
· Global e-inclusion Youth Movement
International

Conclusion
The potential market for the IT and specifically the Internet industry in Kenya is enormous.
But to realise the full potential of the market a number of issues need to be addressed:

Need for Education and training in Information Technology

Need to address issues of government monopoly in the communication sector

Need to sensitise potential investors, especially those that have had experience in the IT industry, on the opportunities and enormous potential that exists in the Kenya 

Need to build on content – a Kenyan Perspective to make it useful for Kenya.

Issues where the youth, consumers are affected…

· Kenya needs to deploy new technologies that will leap frog us to the new generation access, which allows for cheaper network deployment that will improve the economy

· Kenya’s policy on use of new technology should address the type approvals on the infrastructure for secure transmission of Data and Voice over the networks 

· Kenya should address the cost of access on economies of scale basis as the market is barely tapped.
Information education and communication (IEC) Strategy
Kate Mundle, Chief Executive, Education Television Network (ETN)

Information is power but information can only lead to knowledge if it is absorbed.  For that to happen, it must be relevant, engaging and digestible.

Information Education and Communication:
The usual way equals print materials produced in vast number by a wide variety of people and sent out in random manner.  Accompanied by occasional newspaper articles and radio features.

Communications for social change:
Move away from treating people as “objects of change” to agents of change
Move away from message delivery to supporting dialogue at community level on key issues
Move away from persuading people to do things onto negotiating the best way forward in the partnership process.

The target groups, ideally, should be actively involved in design and implementation of IEC for them to own it, accept it and act on it.  Take a youthful, dynamic and innovative approach.  How could there possibly be any other way to make an impact on youth?

Key issues in developing an IEC strategy:

· There are adequate means and resources to ensure implementation.

· IEC must take full fluid not rigid approach.  It is VITAL to constantly review the effectiveness of IEC campaigns and continually try new approaches to stimulate interest.

· Inter-governmental co-ordination – what systems are in place to ensure effective collaboration and dialogue?

· Do not reinvent the wheel.  Use/adopt materials and scale-up best practices – wherever they may come from.

· And above all – IEC strategy is of no value without an integrated, well-timed, well resourced, realistic IEC workplan/marketing campaign.

A case of the Malaria IEC Strategy

The main focus was to present something new, building on research findings and experience of working group members, other organisations/individuals and new fieldwork.  To propose a strategy to MoH for improving Malaria IEC for communities and for a more effective working partnership between MoH, non-governmental agencies, bilateral agencies etc to achieve this.
	
	Malaria IEC strategy

	
	Approach to communications planning, the basics
	How ETN approach builds on, and acknowledges models of communication planning and methodology

	
	Situation of current malaria IEC
	What materials are currently being produced/methods of communication? What are the key information areas covered by IEC materials? (e.g. prevention, ITNs, vector control, treatment etc)?  Which organisations are involved? How do these organisations link and or exchange information?

	
	Synthesis of research to date
	Synthesis of research done by agencies which will enable us to highlight:

The key barriers to date facing malaria IEC

Positive examples of community response to malaria IEC (or other health IEC interventions)

Tools used to measure success/failure of such campaigns

	
	Participatory field research/focus group discussion
	Field research will broadly test the findings of:

Barriers and 

Positive elements outlined above

It will also assess the key focus points in communities for information (if this research does not already exist and test possible communication tools proposed by ETN

	
	Proposed malaria IEC strategy
	Policy issues

Target groups

Messages

Modes of communication

Means of communication

Mechanisms for co-ordination of resources

Systems for co-ordination/communication within ad between MoH and stakeholders/practitioners

IEC impact assessment techniques

Best practice models of involving communities in communications work.

	
	Next stage is the implementation plan
	Plan of action for implementation of strategy, outline budget and resources required


Emerging issues regarding the establishment of the National Youth Council
From overall discussions participants were able to resolve some of the pending issues. Due to time limitation and in order to include more views others were left pending for further discussion at the next scheduled stakeholders meeting.
	Issues
	Proposed

	How is the core business of the proposed national youth council defined and 
what roles will the other organs (e.g. the national council on youth affairs and services)  perform?
	The council shall: 
co-ordinate youth serving organisations, market youth activities, advocate and lobby, create linkages and disseminate information.

	What linkages will exist 
between the constituency and national levels, 
and with other organs?
	There will be elections  right from constituency to national level and office bearers will operate in committees

National youth council will appoint members to represent them on other functional organs

	How should the national youth council operate?
	The youth council should be an autonomous and independent body. 

	What is the size and representation of the executive board going to be at the national level?
	The board will have nine members: one representing each province and one external member

	Pending Issues

	Discuss further and more specifically the aspect of volunteerism which will be critical especially in the interim phase when establishing the national youth council

	Revisit the proposal for the advisory board and specify requirements for the transition period for those just over 30

	Bring more stakeholders on board in the process of establishing the national youth council, especially the youth.



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


The Way Forward

At the end of the three days participants unanimously agreed that the plan of action developed was not yet done well enough and therefore proposed the following action in order to come up with a proper document that could be shared with other stakeholders.

	What needs to be done?
	How will it be done?
	Who will be responsible?
	By when

	Polish and refine the plan of action
	Form a technical task force to do it
	Ulrike: chief facilitator, Hedwig, rapporteur

Opimbi: GTZ-Prosyr, Florence: Department of Social Services, 
Patrick and Hope: youth representatives
	Monday, 16, June 03, at GTZ-Prosyr.

Feedback from participants to Ulrike by 30 June

Final report by 8 July 03

	Disseminate the report to the identified stakeholders
	Identify the right medium e.g. internet and share the KNYP and plan of action and get feedback from the following stakeholders

PSs, relevant ministries and those who missed out

Development organisations

Experts in thematic areas

Youth groups and youth serving organisations
	hard copies of Plan of action will be provided by DSS while other development partners should be approached for copies of the draft policy

Dept. of Social Services
Stefano (leader) and Angela

Dept. of Social Services
Carol Mukeku, Patrick Njuguna, and Hope (team leader)


	Dissemination of draft by end of July

Feedback from stakeholders by end of August

	Start the process to initiate the proposed Kenya National Youth Council
	Draft statutes,
Write Invitation Letter giving rationale,
Invite stakeholders, organise to sell the idea and get feedback;
Get a group to synchronise the concept paper by Youth Agenda and KNYP in creating statutes to be ready by September.
Link the proposed KNYC with the planned consultative meeting to seek mandate.
	National steering council

Youth Agenda (Dan Irungu)
	Date of consultative meeting Mid September 03

to be communicated to stakeholders 6 weeks in advance



	Hold the next consultative meeting to discuss, critique and update the plan of action with more stakeholders
	Send stakeholders draft policy and action plan prior to inviting them to workshop
	Department of Social Services
	End of August
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	YES Kenya
	Project Officer
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	Member of Steering Committee
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	International Youth Development Network
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	21
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Appendix 1: Kenya national youth council group presentations

The following are the working groups proposals on the Structure, levels of representation and resource mobilisation for the proposed Kenya national youth council.  These proposals are drawn out of a marriage of ideas from the November consensus building workshop and Piotr’s presentation: the case of Poland.

Group 1: Composition and representation levels

Guiding principles:

· Shall be youth driven and youth led

· All inclusive and representative

· Must address special interests

· Must have a wide mandate

· Shall ensure gender equity

Composition

· The council shall promote standardisation and therefore set some minimum requirements for representation

· National youth council shall promote the culture of Associations and formalisation

· Composition will ensure representation of diversity of youth organisations/associations.  Thus for organisations to be represented must be registered under some recognised statute

· Representation in the proposed youth council i.e. officials must meet the stipulated age bracket as it is in the national youth policy

· There shall be an advisory committee to capture the valuable expertise of the just over 30s who may have been actively involved in the council affairs to ensure continuity and development.  A transitional period will be specified.

Representation Levels will be at: national; district; constituency and ward levels

Representation will also take into consideration the following areas: political, thematic and special interests.  At the national level representation will use the mixed electoral system: the lower structure representatives and open elections – 30:70

Group 2: Resource Mobilisation

The group identified the following resource areas, which they discussed: personnel, finance and volunteerism.

Personnel

· Will be drawn from member youth network

· Will be recruited based on the task to be performed at the national youth council

· Will be interim at the initial stage as the standardised process of the secretariat representation is established

· Should be people of integrity and credibility attached to those at the council

· Placement process will encourage the spirit of volunteerism and not based on payments

· Basic administration costs shall be compensated directly for the secretariat duties to avoid the infringement of the volunteers’ personal resources.

Finance

In order to mobilise finances:

· A lobby group shall be established to market and lobby/advocate for support of the secretariat’s and national youth council activities

· A multi-sectoral stakeholder and partner group shall be identified for support of the national youth council and its endeavours

· Resource allocation and mobilisation shall be based on feasibility, relevance and sustainability

· Will ensure extensive promotion of the national youth council’s credibility for the sake of image and positioning to get support

· Open up lobbying for resources at different levels; national; provincial; district; village and locations

· Encourage opinion sharing with those within the network at all levels on what their needs may be.

Volunteerism

The following factors will be considered in working with volunteers:

· Youth who believe in the actual course for the national youth council

· Youth networks will be key implementers

· Seed money will be used to meet start-up costs and administration expenses

· Build and promote the personal and professional development of member volunteers

· Motivate volunteers of the council by recommending the youth for job placements whenever opportunities arose.

Key highlights

· The national youth council shall be a reference point for the youth and youth issues to all interested partners and stakeholders.

· Establish and ensure a strong and competent secretariat.

· The role of the national youth council shall be to lobby, facilitate and not to implement programmes in competition with its member organisations.

· The consultative process with other stakeholder will be mandatory to ensure the KNYP has ownership

Group 3: General Structure
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The national youth council on youth affairs and services will be a 15 member board represented by the executive board (5 members), private sector (5 members) and others (5 members).

The Organ

The national governing council would be run by an executive board that would meet monthly, and elections held once every two years.

The executive board would be composed of:

· Chairman

· Deputy chairman

· Secretary General

· Deputy Secretary General

· Treasurer

· Deputy Treasurer

· 3 council members

Appendix 2: Participants expectations
The following are synthesised expectations of the participants expressed at the beginning of the workshop:

· Understand the action plan making process

· Get commitment by all to produce the desired output at the end of the workshop

· Facilitate participation by all to ensure sharing of experiences

· Build a meaningful, operative and friendly partnership between Government of Kenya and civil society.

· Develop resource mobilisation strategy including personnel, funds and information

· Create better conditions for young women and men through the action plan

· Create interaction opportunities at local, district and provincial levels

· Achieve a well thought through and realistic concept for establishment of a youth owned national youth council

· Draw a specific and not too ambitious draft national action plan for youth with clear timelines, defined roles and responsibilities

· Ensure that the action plan that includes wide consultation with support of relevant stakeholders who will feel total ownership and commitment.







Appendix 3: Evaluation Feedback
The vast majority of the participants showed their satisfaction with the result of the workshop. Some however mentioned that communication prior to the workshop needed improvement, especially referring to the notice given.  It took nearly the first morning session before most participants arrived and a lot of movement made it difficult to focus on the demanding task. After the initial slow start it was however encouraging to see that the group utilised its diversity and became very productive and committed. Time management was an issue and the proposal was made to allocate more time to a similar planning exercise in future and to select a venue, which is out of town. 
The following are the results of the evaluation form which was filled by 17 participants:
	Area of concern
	Levels of satisfaction or relevance to work

	
	Highly satisfied
	Satisfied
	Less satisfied
	Not satisfied

	1. Workshop organisation

	1.1. Correspondence prior to workshop
	1
	8
	5
	2

	1.2. Adequacy of notice
	1
	5
	6
	4

	2. Workshop content

	2.1. Climate setting / introductions
	7
	5
	4
	

	2.2. Expectations
	8
	8
	1
	

	2.3. The role of the National Youth  

       council – ICNYC presentation
	6
	8
	2
	

	2.4. Development of an action plan
	8
	8
	
	1

	2.5. Highlighting the draft policy
	5
	10
	2
	

	2.6. Group work thematic issues

       1. session
	7
	6
	3
	

	2.7. Group work thematic issues 

       2. session
	8
	8
	1
	

	2.8. Presentations of group work 
	5
	11
	
	

	2.9. Discussion and results on NYC
	8
	7
	3
	

	2.10. ICT presentation
	4
	12
	1
	

	2.11. ICE presentation
	3
	9
	4
	

	2.12. Way forward
	10
	6
	
	

	3. Workshop facilitation
	
	
	
	

	quality of facilitation, sensitivity to  participants needs
	5
	11
	1
	

	3.2. Ability to motivate group
	8
	8
	2
	

	3.3. The logical flow
	4
	10
	3
	

	3.4. Arrangement of room
	6
	10
	1
	

	3.5. Recaps of the previous days
	6
	9
	2
	

	4. Workshop process
	
	
	
	

	4.1. Adequacy of time allocated to 

       process
	
	7
	6
	3

	4.2. Quality of plenary discussions
	3
	9
	5
	

	4.3. Quality and adequacy of small 

       group discussions
	2
	11
	2
	1

	4.4. Time management
	2
	6
	6
	2

	5.  Venue

	5.1. Accommodation
	2
	8
	5
	2

	5.2. Food
	3
	7
	7
	

	5.3. Hospitality of hostel
	2
	11
	3
	1

	Further comments and recommendations:

· Lack of time

· Further workshop could be hosted here

· Hostel should be cleaned and beddings changed regularly

· The issue of ownership and representation was not addressed at the draft level and an alert needs to made for the eventuality of it arising and how it will be addressed

· More time should be allocated for action plan

· AFC Karen is a bit too chilly – otherwise it is a nice place

· Need more time and this is a lesson when organising for the September forum.

· Participants need to be more committed



Appendix 4: Results of Thematic working groups
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