Project title: Civic Education on Governance (CEG)      

Project proposal :Yei county, Sudan.

Proposal duration: 7 (day) 

Proposed Budged:  8650 US$

Project No:CEG/SSYPA/008

Commencement date: As soon as funding become available

Implementing agency: southern Sudan Youth Participation Agency.

Contact person (s): Samuel Okomi,

                                 Director, 

                                 P.O.BOX 76621,

                                Tel: 573839, Fax: 573939, Cell Phone: 0721459391

                                 Nairobi, Kenya.

                                 Email: sadsudan@mail.com
INTRODUCTION:

Southern Sudan Youth Participation Agency (SSYPA) is a network umbrella organization of southern Sudanese Youth indigenous NGOs that was formed in 2002. SSYPA has continue to grow fast and is committed to empowering and providing the youth with a forum to discuss and address issues of peaceful and sustainable development. Its objectives include promoting participation of youth in decision-making, democratic governance, leadership training, peace building, through research, workshops, seminars, documentation and disseminating positive information and Network among the youth and youth organizations.

BACKGROUND/ PROBLEM STATEMENT.

The current on going civil war that has raged in southern Sudan since 1983 has almost destroyed all social- economic activities and resulted to; displacements, loss of lives and livelihood of many people. One such group that is badly affected is the youth. They were conscripted into the army when children and let to go without education. Due to depressing lack of care they have develop negative attitudes toward themselves leading to high consumption of drugs and alcohol which make them to become violent.

Most youth in southern Sudan are full of vibrant ideas. When properly motivated and sufficiently guided would solve many problems faced by southern Sudan. Without opportunities for participation, youth cannot develop to the fullest extend.

Historically, the youth in southern Sudan have played a key role in calls for social change, yet they generally have little say in matters that affect them with adults generally having seniority. Many times when the elders/adults disagree among themselves the youth automatically become the immediate victims, for they are being used as weapons of violence to defend selfish interest of adults.

Also among the ethnic communities in southern Sudan, decision-making is normally the prerogative of dults. In addition, cultural norms and tradition fuels community resistance to young people’s efforts toward assuming greater responsibility and spearheading positive change. As a result, youth have been raised to be relatively passive, to not question authority, or stand for their rights.

Therefore there is urgent need to involved youth participation in decision-making as far as peace and political destiny of Sudan is concerned.

PROJECT DESCRIPTION.

This proposal primarily seeks to mobilize the youth’s skills, enthusiasm, and ideas and train them as agents of civic education in democratic governance.  Topics such as democracy, fundamental rights, constitution, youth and politics etc shall be taught As soon as the trained personnel are ready, SSYPA in partnership with the NDI shall ensure their skills are translated into action in post- conflict civic education.

JUSTIFICATION OF PROJECT’S URGENCY.

There would be SPLM/A National Liberation Council Convention in July 2003 before the peace Accord is reached as requested by the southern Sudanese. Whereby elections of the SPLM/A leadership, members of National Liberation Council (M.Ps), Regional governors, and county commissioners shall be held. Of which we the youth would like to ensure large participation of youth to secure 20% of the overall structures of the SPLM/A decision- making.

GOAL.

To insert the youth in the center of decision- making processes. 

PROJECT OBJECTIVE.

i. To identify and train influential community youth groups and youth leaders.

ii. Identify qualified youth to serve as legislature, executive and judicial.

iii. To promote peace and democratic governance in Sudan

iv. To help the youth come up with comprehensive peace settlement position so as to supplement the efforts being made by the IGAD, SPLM/A and Sudan Government.

ANTICIPATED OUTCOME.

· Youth have the required leadership skills to take up leadership roles in a society

· List of qualified youth are secured and recommended for considerations in decision –making structures of the SPLM/A

PROJECT STRATEGY.

· Participatory discussion 

· Straight lecture.

NUMBER OF WOMEN WORKING ON THIS PROJECT.

1. Kasang Dedi Sei (communication and Advocacy manager)

2. Simonica Checherita (Over seas program manager)

3. Lorna Lowilla (Advisor)

STRENGHT OF THE IMPLEMENTING GROUP.

The group has very excellent academic background to be able to carry out this proposed activity. In addition they also have experience and track records in advancing youth rights locally, nationally and internationally. We are optimistic and convinced of what we want to do and what we want to achieve at the end of the workshop.

TARGET GROUP.

30 southern Sudanese cadres of youth that shall be selected from the five regions of the New Sudan while ensuring gender balance in the selection criteria.

REPORTING, EVALUATION AND MONITORING.

At the end of the workshop, project reports shall be sent to donor. The participants would do evaluation. However, donor shall be invited to participate in the process of random evaluation. The SSYPA, NDI, and community opinion leaders would do the task of monitoring.

ACCOUNTABILITY.

SSYPA is committed to the principles of accountability as an umbrella of more than 23 youth organizations. Our administration will ensure a high degree of honesty, transparency and accountability by attaching original receipts of all expenses to donor’s report.

BUDGET INPUT.

ITEM
NO/QTY
UNIT COST
COST US$

Accommodations and feeding
30
210X30
6,300

Stationery
Assaulted
Assaulted
250

Transportations of participants
30
20x30
600

Facilitator fee
1
1x1000
1000

Event coverage
“
“
200

First aid
“
“
100

Contingency
“
“
200

GRANT TOTOTAL
-
-
8,650 US$

ITEM
NO/QTY
UNIT COST
TOTAL US$

Accommodation &feeding
30
210x30days
6,300

Transportation
30
20x30
600

Stationary 
Assaulted
Assaulted
250

Contingency
Assaulted
Assaulted
20,000

Grant Total
-
-
8,650

