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INTRODUCATION 

YES Somalia Country Network (CN) emerged as a result of the Youth Employment Summit Held in Alexandria, Egypt in September 2002 where world leaders placed youth concerns on their top priorities by developing a frame work for action to support the increasing youth population of the world. Other outputs in this meeting which drew more than 1800 participants including 80 world leaders and international organizations included establishment of advocacy, information sharing and networking activities aimed at supporting the energetic youth groups of the world. 


The establishment of the YES Somalia Country Network in 2002 by YES team delegates with the technical guidance from the YES Secretariat in Boston moved forward into the implementation of Alexandria YES Summit plan of action by briefing youth groups and other potential stakeholders (CSO, International Organizations and Government representatives through a workshop held in June 2002. Following wider collective commitment towards youth empowerment, YES Somalia found institutional support in YES Global in Boston,  through provision of office and communication facilities (internet). A steering Committee to support the effective establishment of the YES CN and undertake essential steps for extending and advocating, and designing YES CN plan of action were appointed. To receive wider support from other potential youth stakeholders a YES Advisory Board consisting of influential people, local government and international organizations to support YES CN were also appointed. 

The collapse of the Somalia’s educational system constitutes a societal emergency which will constrain development for decades. This problem has its greatest impact on the youth and has thus been chosen as the major focus of the YES Somalia CN activities. Somalia now faces the prospect of not one but two “lost generations” with little education and training to buttress productive roles and leadership in the future. Somalia’s public education system had virtually ceased functioning by the late 1980s; a second generation of young people has lost access to education in the course of decade of state collapse in the 1990s. The most generous estimates suggest that only between 14-17% of all school-age children (ages 6-14) are enrolled in school, most in the early grades. This is one of the lowest enrolment rates in the world. 

According to a recently conducted youth situation assessments in Puntland, youth (12-25 age group) population mount to not less than 30% of the general population in the state. Also this 30% is equivalent to 50% of the will-be expected state workforces over the coming two decades. However, these youth population were not spared by the decade old war-born symptomatic effects on destruction of national services providing system, fragmentation social fabrics as well as eradication on cultural nation values. In connection with relative peace and security which Somaliland and Puntland communities have enjoyed during the nine years that followed the post civil war period with the formation of the state autonomy administration, many youth active individuals laid initiatives to set up/form youth groups or loose youth organizations. Indeed, due to weak state institutions, dedicated local CBOs and international organizations that are actively supportive to establishing services on youth development programs, those energetic youth groups could not go far beyond creating loosely existing and un-structured youth clubs. 

Achievements YES Somalia about employment creation  

YES Somalia made extensive advocacy to gain local and international support to assist in creation of enterpraunaship, and skill opportunity for youth. Reflecting this, YES Somalia sent 4 young female youth to attend Young Women Leaders in Information Communication Technology (ICT) held in Cairo, Egypt June 14-15 2003. 40 young women from the Middle East and North African Regions attended the workshop. The workshop was organized by the Global Knowledge Partnership and its members International Institute for Sustainable. In this event, workshop organizers encouraged participants to carry out all necessary efforts to expand workshop theme and ensure local support to young female broaden their skill and accessibility to ICT.

YES Somalia invited its stakeholders to support new ICT Center for young girls in Bossaso, Puntland State of Somalia. In this initiative, YES Somalia achieved to establish ICT Center by engaging local Computer Institute to put together an ICT Curriculum for six months. Young girls were selected from Youth IDPS and YES Somalia Member organizations and Secondary school students. Materials for the center were purchased with funds raised by YES Somalia from the private sector. During this course, students will get English Language course in order to improve their skill in communicating with English Language. This training is aimed to upgrade and improve young girl’s skills in computer application and English Language in a way to increase their employment opportunities and reverse gender disparity in employment. Improved skill for young girls will also foster their position and influence in the society in the areas of access to decision making at all levels. UNICEF Somalia made contributions towards the project by training the teachers on the curriculum to be followed and also contributed training materials. UNICEF employed some of the graduates who benefited from the training; others were absorbed by the private sector, local government and UN HABITAT with the help of YES Somalia.
In its advocacy on youth concerns, YES Somalia communicated to International Organizations and Universities to support Somali Youths after completing secondary school to get access to higher education opportunities due to limited higher education opportunities in Somalia. In this initiative, YES Somalia discussed with Southern New Hampshire University in USA to provide scholarship opportunities to Somali youths. Similar initiative, YES Somalia met with Saudi Government members and provided list of secondary school students requiring university education in Saudi. Discussions went well YES Somalia continues to finalize remaining issues on the subject matter. In Gardo and Bossaso, YES Somalia held free parties to Secondary Students received scholarship from Egypt, South Africa and Kenya. Similar discussions are in place between YES Somalia and World Bank.
2. Problem description

As a result of the process, there are more than 82 youth groups (youth organizations) at  present in Somalia state regions/districts established for unifying efforts, vision, goals and develop common strategy for empowering youth and playing an active role in the society. These youth organizations were motivated and inspired by increasing challenges the youth are facing in the areas of education/skill, lack of employment, conflict resolution involvements and living indecent life with no hope in the future. 

Though committed, youth organizations are scattered, loose with no organizational structure and have no strategic plan of actions. Beside this, youth organizations face poor networking, information sharing to enhance their stance in the society. Existing youth organizations could be classified into several categories ranging from grassroots, intermediate and advanced youth groups. Constraints in organizational management/development, advocacy, planning and fundraising continue to threaten the efficiency of youth organizations. 

 3. Project Objectives 

1. To empower youth groups and create employment opportunities by providing Skill empowerment (English language, Information Communication Technology and literacy and numeric course to 160 youngsters selected from existing youth Group including IDPs and Returnees 
2. To Provide managerial Skill for youths to enable them getting employment opportunities.

3. To establish unified institution for youth IDPs and Returns to advocate for their concerns      

Justification

The effect of civil war and subsequent statelessness on education has been disastrous and still lingers on. This has had a serious debilitating impact on the whole generation of children, and young adults who did not have education opportunities. One of the greatest challenges facing the people of Somalia is therefore how to provide education for this generation that missed opportunity of formal schooling as well as the many children and youth who are dropped from the schools. Provision of non-formal education and vocational skills could be alternative paths for educating young generations and specially youth groups.  Private learning centers, which provide ad hoc courses in literacy, numeric and life skills, have equipped basic education to considerable portion of people. 

Proficiency in English language and computer literacy are pre-requisite for any type of office business. Training in English language and computer skills has nowadays proved beneficial for employment opportunities of youth groups. For instance, large number of young groups who currently work with national, international and even government office had been educated through these alternate channels. Besides, knowledge in English could encourage youth groups to apply for secondary education or higher education if possible.  Some the free data base to be developed will provide information on unemployed youth in the region thus making work easer on for development a crows in the region 

As part of its continues efforts to promote opportunities for youth groups, YES Somalia advocates for and supports skill training programme for youth groups. As mentioned above, skill-training program is important for capacity building of youth groups in general and particularly raising their chances for better employment.  YES is therefore planning to expand its existing youth training activities to cater more groups and with much more skills. Recently, YES Somalia has provided Courses on Computer Training and Information, Communication & Technology (ICT) to 20 girls from existing youth groups. Fortunately, as a result of direct initiative of YES Somalia, International organizations and government institutions have pledged to employ these trained girls. However, YES is currently proposing to train another 160 Youngsters from youth groups to enable them to get employment opportunities with the help of YES Somalia.


5.  Plan to address the problem, 

To ensure achieving, the improvement of the current youth situation, YES Somalia and Funding Agency will undertake the following important activities essential for upgrading the capacity and the efficiency of youth groups in a way that will improve the level of networking among them, establish better relations with youth stakeholders and international organizations. Planned training to be implemented includes; Provision of English Course and ICT, Training on Needs Assessment, Organizational Development/Management, Advocacy, and Networking. Other plans to address the problem include; 

- Assist YES Somalia and Youth Groups in IDPs to establish youth organizations to ensure strengthened youth organizations making collective efforts to achieve their goals 

- Capacity Building Training Package improving the efficiency of youth groups and their performances .

-  To create income sources for youth development issue.


6. Project Output 

· 160 youngsters (boys & girls) from existing youth groups ,you0th IDPs and Youth Returnees  are provided Proficiency English and equipped with the knowledge of information 

· 160 youngsters (boys & girls) equipped with the knowledge of Information, Communication and Technology.

· Skills and knowledge gained from English course and Information, Communication & Technology course are practiced.

· 75% of the trained youngsters getting employment in both government institutions, International organizations and private sector  
· Coherence of youth IDPs and returns will be in place.
· Training manuals for further trainings  of youth will place 
7. Project Beneficiaries 

- Direct Beneficiaries 

- 160 Youngsters from existing youth group including IDPs and returnees will be benefited from the project.
Indirect Beneficiaries 

· Will be the community as a whole population 


· 8. Implementing Strategy 

YES Somalia will be responsible for a successful Implementation of this Project while Funding Agency will provide the required fund for this project on Capacity Building Training Skills by providing to Youth Groups that have missed all opportunities to live decent lives. Therefore, in order to implement this project successfully YES Somalia will adopt the following strategies;
· Mobilization of youth in different categories.

· Develop selection criteria for the trainees 

· Provision of capacity building and skill empowerment 
· YES will make close supervision and evaluation on the implementation and progress of this project activities and hence report to the funding agency. 

9. Project Activities 


· Prepare training equipments / materials and trainers  

· Prepare and make available the venues for 2 groups   

· Selection of 160  trainees from existing youth groups

· Conduct English Course to the select trainees

· Conduct ICT Course for  trainees from Youth groups 
· Conduct literacy  and Numeracy  for trainees form youth groups 
· Monitoring and Evaluation activities, on all project components

· Submission of project report to the funding agency and other project stakeholders 
10. YES ROLE 

YES Somalia will be the implementing agency that will be responsible for the management of the funds and the programmes. It will also carry out monitoring and evaluation activities to ensure that the project is achieving its intended goals.


11. : ………..ROLE 

Funding Agency will provide project funds required to ensure attainment of empowered youth groups in the areas of education, employment, peace building and income generation. 

12. Monitoring and Evaluation 

YES will develop Monitoring & Evaluation Plan to measure the progress and performance of the project. YES will provide Activity Monitoring Report on monthly basis to funding agency. The funding Agency will also monitor when it deems necessary. 

Mid-term and final evaluation shall be conducted by a consultant or the funding agency to identify whether the project objectives have been met as well as the effects, efficiency and impact to the target beneficiaries. 
 

