	Starting date
	Activities

	Pre-job(done)

5,2006-11,2007                               

	Research and survey on target group to find out what their attitude toward South lake, their current situations and what they need. Get to know their understanding of government policies.

Scheming, First-hand investigation to confirm the work line. field survey on plants, birds and fish to get an general idea of the circumenctance.

	 Mid-term chapter
	

	11,2007-12,2007


	Water quality and pollution source monitoring. Under the guidance of mentors, make an on-the-spot investigation to an in-depth and all-around comprehension of the ecological environment.


	1-2,2008
	Related government interview and Local resident’s interview, first step to build a communication platform and collecting ideas.

	2-3,2008


	Analyze the former work,

Actions to make an improvement and make changes. Solve the problems that reflected by local residents and students as we can. Some big problems that beyond us will be report to the government for help.


	3-5,2008

	Publicize among the real estate companies, college students, build a plat form to further communication. Make hotlines, mail boxes and virtual forum and popularize them and create chances to let mass reviewing the regulars newly made.     

	Post chapter
	

	5-6,2008
	Files arrangement and summarize ,  outcomes evaluation,  report writing, sum up a manage  mode to use as a source of reference to other suffered lakes 

	
	


