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Executive Summary

National Youth Organization for Development (NAYODE) is a youth non-governmental organisation based in Kasese, it started in 1998 as a community based organisation. It was fully registered as an NGO in 2003 Registration No. S-5914/4387. The organisation has been incorporated as a company limited by guarantee with registrar of companies registration No. 70407 in 2005. 

NAYODE’s vision is: “A healthy sustainable future generation”.  Mission: “To contribute to enhancement of positive livelihood strategies among marginalized, children and youth to fight social injustices”. NAYODE is an implementing partner of psychosocial component with Save the Children in Uganda (SCiU) under CRD program supported by USAID working with a consortium of 5 international NGOs i.e. CARE, SCiU, CRS, AVSI and IRC as the lead agency.  NAYODE started implementation of the CRD program in 2002 implementing a project titled: Strengthening psychosocial support to persons affected by conflict related violence in Kasese District”. With a goal: “to contribute towards the social integration of persons affected by violence related conflicts through strengthening selected community support structures to identify and respond appropriately to their needs”. 

” Under result areas 1: Target individuals and groups socially reintegrated; Result area 2: Relevant community structures identify and respond appropriately to the psychosocial needs of vulnerable groups affected by conflict related violence in targeted districts With 2 objectives; 

1. Strengthen the capacity of selected community support structures to identify and respond to the psychosocial needs of people affected by conflict related violence and other vulnerable persons

2. Build capacity of 52 life clubs from the 6 selected sub counties of Kasese district to appropriately respond to the psychosocial needs of children affected by conflict disaster with in 2 years.
Target audiences 

Children and communities affected by conflicts were the major targets of this project.. SCiU and the district conducted a study and the following sub counties, Bwera, Kisinga, Karusandara, Ihandiro, L.Katwe and Bughoye were highlighted to have been badly hit compared to other sub counties thus our implementation. There was break down of communities, families, trauma, people were living in internally displaced camps, food production was very low, tourism down and people were living on handouts.  But now, communities have resettled back to their communities, all IDP camps were closed, agro based business is booming, schools are functioning normally and the district is investing in infrastructure i.e. construction of feeder roads and schools.  

However, new challenges as a result of resettlement e.g. tribal clash which is result of the need for economic development, which requires land.

Strategic approaches 

NAYODE used life clubs as an agent of change, use of Community Support Structures as a mechanism to support people affected by war, working with other partners i.e. schools, CBOs, children structures, School Management Committee/PTA, CCTs, local government departments- Education, Health and Probation for technical advice and policy guidelines without conflict, enhanced implementation of UPE, gender inclusiveness, marginalization and OVC issues.

Timeline 

	Phase 
	Year 
	Funds accessed (UG shs)
	Funds spent 

	2nd year 
	2004
	36,161,696
	All

	3rd year 
	2005
	58,206,625
	All

	4th year 
	2006
	14,987,397
	All

	PEPFAR
	2006
	33,560,655
	All

	TOTAL
	3 Years.
	142,916,373
	142,916,373


Note: the 1st year was for trainings and preparing partners for the programme.

NAYODE fulfilled her 10% contributions and also contributed in kind equipments. i.e. Computers, bicycles, a motorcycle, office furniture, Project Literature and mobilized more staff as a resource to support the Project. We are happy with the result.

Contextual constraints.

In our operation area e.g. Ihandiro which is in the Rwenzori mountains, a bigger part of Kisinga and parts of Muhokya sub county, we were constrained by the terrain and lack of roads in the mountain to reach as per our plan for the targeted groups. This constituted about 8% of the target group that was not constantly reached as per plan. 98% was reached through monitoring, support supervision, extra dialogue meetings, visitors, assessments, integration of some other activities, involvement and district and international functions.  However with all the difficulties we could reach these groups. 

To over come the above constraint;

· There is need to train more community based link or focal persons who can reach more people easily and are living in those communities. 

· Support exchange visits so that people in inaccessible areas are supported to reach accessible areas and people in accessible areas are supported to reach inaccessible areas. 

Description of the project 

Goal: to contribute towards the social integration of persons affected by violence related conflicts through strengthening selected community support structures to identify and respond appropriately to their needs”. 

Objectives 
1. Strengthen the capacity of selected community support structures to identify and respond to the psychosocial needs of people affected by conflict related violence and other vulnerable persons

2. Build capacity of 52 life clubs from the 6 selected sub counties of Kasese district to appropriately respond to the psychosocial needs of children affected by conflict disaster with in 2 years.
To score the above, the following major activities were conducted.

Activities 
· Supported sports and MDD in schools 

· Supported picture drawing in schools 

· Community interactive dialogue meetings 

· Traditional cultural galas 

· Exchange for life club members visits 

· Training of the life club members and teachers in basic psychosocial skills.

· Communication and coordination innovations

· Education and communication materials 

· Training of staff and working as a team.

The out come of the above activities were the following results 

Major results 
· Raised awareness on the need for psychosocial support to persons affected by ADF war.

· Psychosocial support both to community and children in schools.

· 52 Life clubs formed in 26 primary schools and 20,800 children reached.

· Community psychosocial support structures enhanced, mobilized and involved in psychosocial support in the community

· 52 teachers were trained (matrons and patrons)

· 26 Head teachers trained and involved in the project.

· Schools have institutionalized the clubs and are including them in the financial budgets.

· 6 NAYODE staff trained, among them 1 professional counselor and 1 Para-professional counselor 

· Partnership increased and NAYODE budgets increased.

·  Acquired a motorcycle.

· Operational area expanded from 6 to 8.

· Through capacity building by ADA consultants the organization has held a local fundraising and as a result NAYODE has acquired a car.

· The organization has increased staff from 3 to 5.

· Increased skills in modern technology i.e. Internet and using space radio
· Strengthened admin systems and increased collaboration and partnership. More donors have come on board.
According to our design, the results were both qualitative and quantitative and they linked well with the goal and objectives and we are happy.


KEY RESULTS


Changes in the lives of children and young people.

· Capacity to articulate issues that affects them. 

· Capacity to support each other when faced by a problem 

· Empowerment to participate in school planning and decision-making. 

· Happy and smart, this can be physically seen.

· Discipline has highly improved and the school administration, parents and the children themselves have recommended this. They appreciate their behavior and way of doing things. 

·  Children now pack balanced diet lunch

· Children can now discuss/share with their parents issues affecting them.

· Children like school, one girl in primary five said ‘’whenever I am going back home I start thinking of school and look forward to tomorrow when I will be at school. ’’

· Performance has improved especially in the UPE schools.

· Children are more organized with structures to guide the activities of the clubs.

· Children in life clubs are now helping other clubs in schools to improve and be active in the school.

· Improvement on safer choices among youth and adolescents 

·  Girls and boys relations have improved meaningfully and they feel safe playing with each other.

· Children, youth and adolescents have and can easily access information on AIDS prevention 

· Children have enough information and understanding abstinence.

· Children, youth and adolescents can now analyze the causes of war and the need for peace/ conflict resolution this points to resilience and coping mechanisms.

Changes in policies and practices affecting children’s and young peoples rights 

· OVC policy dissemination worked well and the leaders are using such polices to empower and protect children from abuse.

· Strengthened linkage and cooperation between Probation, Police, schools and Civil societies on OVC issues 

· Contributed views to the National curriculum 

· Meetings with area MPs to contribute to children issues, UPE and Acts reviewed and made possible for implementation.

· Children fora institutionalized in school systems [ life clubs]

· District council ordinance on children protection

· SMC and children leadership in schools contribute to Budgets. 

Changes in children’s and young people’s participation and active citizenship 

· Children participated in the formation of the life clubs and are actively participating in management and leadership of the clubs in schools.

· Through school based planning and through writing memos to SMC/PTA voicing issues affecting them

· Children’s school based dialogues and debates where ideas are generated in form of minutes and these are used by the school administration and civil societies for programming, planning and action to improve the lives of children and young people. 

· Practical psychosocial support through music dance and drama and sports 

· Picture drawing on issues affecting children out of their environment, these are used to develop poster and booklets.

· Visiting each other, attending funeral rites, cultural and traditional galas.

·  Children acted as good ambassadors of peace   between ethnic groups; to neutralize the conflicts children make friendship with the different ethnics.

Changes in equity and non-discrimination 

· Working with all ethnic groups i.e. Basongora, Bakonzo, Banyabindi and Bagabo were brought together.

· Marginalized and vulnerable groups were targeted, reached and involved in the programme. 

· During the course of the project, NAYODE entered into partnership with CARE on Rights and Equity using advocacy approach, which brought in changes in the area. 

· NAYODE worked with a number of CBOs and CRD partners i.e. REROC, FURA, YAPI and NACWOLA and as a result, the following emerged;

i. Increased civic expression on social issues of protection of children 

ii. Increased demand of accountability and holding duty bearers accountable

iii. Increased Mobilization of CBOs at sub county level to monitor government programmes.

iv. Local partners expression of working together increased and local consortiums have been made. 

Project outcomes and impact. 

· This project achieved all its intended/planned results and in some areas results were more than those foreseen. This created great impact in areas of children assertiveness, safer choices among adolescents and youth, strengthened CSS, peace building, HIV/AIDS prevalence rate reduction from 15% of those who have tested to 11.3% of those who have tested by now, increased primary school children enrolled in areas affected by war. 

· Implementation of the reconstruction programme by government in our areas of operation.

· Quick resettlement of former fighters by amnesty commission.

· Increased psychosocial support, control and management of war, trauma, HIV/AIDS, stigma and increased children and community member’s resilience/coping mechanism.

The above impacts have been translated in practical realities.

· Increased enrolment and retention of children in schools 

· Children are happy, feel safer and have skills to protect themselves and others.

· At community level, food production and security increased.

· Child support mechanisms in place, secretary for children affairs operational, family and children courts operational and community CORPs that monitor children rights in the community increased, number of community based skilled people on child guiding and counseling. 

The above qualitative results have also contributed to the following.

1. Increased quality work, effectiveness, value for money, time management and professionalism.

2. Expanded the support network through community, schools and families as basic units for children growth.

3. Formed groups/structures have been transformed into structural/institutionalized groups that through them a number of support services reach children and the community. Teacher’s capacity to handle children has also increased.

4. Community can now handle issues through social structures i.e. traditional/cultural groups and elders using traditional means. 

5. Scope of work has expanded it now includes an integral approach where Child Participation, psychosocial support, livelihood, environment and HIV/AIDS are brought together for greater impact.


PROGRAMME LEARNING AND DEVELOPMENT


Organization development 

Leadership and good governance. 

NAYODE has got strong organization pillars i.e. functional Board, strong secretariat with skilled and professional staff, Networks at community level with trained, mentored and coached agents/social persons.

Policies 

 NAYODE has got policies i.e. finance, administrative and personnel, HIV/AIDS, partnership and child protection among others. These polices help us in doing our work and guide in developing strategic directions and programming.

Monitoring ad evaluation 

The project developed a monitoring and evaluation strategy, which kept constant tracking of the project progress right from inception up to the end. Reports were made quarterly and widely shared among partners and stakeholders. As a result of this, NAYODE was able to reflect itself on challenges, strength, lessons learnt, good practices and plans for the future. 

Strategic planning 

NAYODE has a 5 years strategic plan that is a rolling plan and it has been reviewed during the course of this project and a new target set in 2005/2009. There is a comprehensive monitoring plan, which follows up the implementation of this strategic plan. The report shows good trends i.e. 2005/06 NAYODE has been able to reach the set targets within her strategic plan and indicators show that there is a potential of doubling the output and income. 

Coordination and networking 

The project designed a local coordination strategy, which involved monthly meetings of all CRD partners in the district plus other interested parties. As a result of these meetings, issues of integration, resource sharing, analyzing of challenges and lessons were discussed and worked upon. At the end of the project we realized joint applications of some of the organizations for the continuity of CRD activities as an exit strategy.  These monthly meetings and joint activity implementation have translated into a desire to form CRD partners network.

NAYODE is not affiliated to any organization; it is an independent entity, which works with others for greater results. Registered with NGO board and it has been incorporated.

NAYODE is a member of a number of networks i.e. ALIN-EA, KADNET, Rwenzori adolescents network, CRD network in the Rwenzori region and YES.

Assets Procured with CRD funding 

	No. 
	Asset 
	Serial no.
	Condition 
	Remarks 

	01
	Motor cycle 
	Reg. No UDA 325H

Eng no. 4255-c-5582587

Chassis no. 4255-5732734
	Good 
	We are using the motorcycle to follow up CRD activities, implementing CPEP and other NAYODE Projects/Supporting Children.


SUSTAINABILITY


The project has been working on the issues of sustainability since inception. 

1. One of the strategies was to organize fundraising drives 

2. Write more proposals

3. Seek more partners 

4. Train our staff in different areas and in a number of skills which has been done.

5. Acquire necessary infrastructure to help the organization advance the programmes, building local blocks/networks i.e. formation of Life clubs, peace committees, SLA groups and youth groups which have been trained and empowered to remain in the community advancing the project.

6.  NAYODE has finalized the planning cycle with SCiU where all CRD activities have been incorporated in NAYODE-SCiU 2007 plan as one of the exit strategy. NAYODE has also brought on board European Union as a new partner.

7. The project has attracted volunteers’ i.e. Human resource from local, national and overseas universities.

8. The project has also finalized a plan for 2007 with SCiU and partnership has been expanded beyond CRD project. However, all these are still plans no funds have been committed.

9. NAYODE as an organization is integrating psychosocial support activities and HIV/AIDS in other thematic programme areas this also has brought on board the integration of Youth, adolescents and Children Projects into YACA Programme. YACA stands for Youth Adolescents and Children Alive Programme.

Plans after CRD

1. Organize a comprehensive review, assessment and evaluation of our work.

2. Support and inspire the formation of the CRD partner’s network.

3. Transform critical issues and gaps documented during CRD into a programme in the region.

4. Systematically document and review CRD activities for purposes of sharing them with others at a level of local experts.

CONCLUSION


Challenges.

1. CRD programme in the Rwenzori region did not attract all CRD designed components to be implemented in Kasese at a go. I.e. psychosocial support component was implemented right from the start, HIV/AIDS came in the 4th year peace building was not implemented at all. As a result of these gaps, there are still emerging challenges in children skills in conflict resolution; ethnic minority conflicts and land issues are still coming up. 

2. NAYODE as an organization is facing a challenge of scaling up its success stories and identifying new partners to work with and building more blocks for purposes of realizing a bigger spectrum of the community members.

Lessons 

1. Working through partnerships, consortium and implementing through CBOs has proved good results. It makes it easy for small organizations to win resources and skills (capacity), it increases its feasibility on the ground and creates impact.

2. Working with children for and empowers children and brings a complete linkage between schools, families and the community.

Case study 

Children tell stories of feeling happy and secure at school as a result of being members of the life club. As a result of changes happening in the school management where children are being involved in making decisions ‘’ I used to hate school, my parents used to wake me up by beating and pouring cold water on me. I never wanted to leave bed. At school children were tough, cruel, beating each other, no food, uniform, shoes and we would be checked every morning on assembly and those with jiggers, lice, un brushed teeth would be given punishments like carrying stones, kneeling for log hours, canes, sweeping or slashing the compound. Football and netball was for only big boys and girls, I had no friends and this made me hate school. But when I joined the life club, within 1 week all the members were my friends, they talked to me, visited me, we formed a lunch group where we shared food, helped each other with homework attend burials, sing and dance together, attend debate and trainings by NAYODE staff who would teach us new games all these made me enjoy and like school. I feel happy to be a member of the life club and suggest that our parents should also join and be members so that they can be able to change.  ’’ Narrated by a P.7 girl of Kasanga primary school in Bwera sub county 

Recommendations 

1. All CRD partners should work together and support the network.

2. CRD consortium working together with local partners should organize a meeting to assess, learn and transform CRD into a long-term programme in the Rwenzori region.

3. Children should be a center of all social development plans in our organizations and communities. 

4. NAYODE suggests that the motorcycle that we have been using in the project should be donated to the organization and support be sought to strengthen the bigger plan, support and replication of success. 
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