The Bandwidth of Belonging: Youth Widening Our Capacity

“Our security will be…in the depths of our friendships.” – Jean Vanier
General Update

The B4B project is coming along very nicely.  In actual fact, it is growing into something more impressive than originally outlined.  Somewhat unexpectedly, there has been a groundswell of enthusiastic collaboration and exiting additions.

Check Your Head and Taking IT Global have come together with the Belonging Initiative to outline the framework, establish healthy working relationships, clarify terms of reference and respective roles and begun charting the journey over the next year.  

As well, a number of new organizations and people have declare their interest and commitment to this project and are exploring with us how best to add value and richness to the process.  Muscular Dystrophy Canada, Spin bifida, Multiple Sclerosis, and the BC Paraplegic Association are looking to link in their Bridges to the Future Youth program.  The Emerging Leaders – the youth arm of the Canadian CED Network(CCEDNet) – and Futures in Newfoundland and Labrador’s Youth (FINALY) are collaborating on our session in St. John’s.  Santropol Roulant – and intergenerational organization in Montreal -will contribute to the session in Quebec.

Another exciting development is the inclusion of two Kaos Pilots.  Kaos Pilots are private university students from Denmark whom are studying social innovation and serve a semester in another country on their way to graduation.  Two students were so enamored with the B4B project that they are coming to Canada and going to work full-time on this project between February 15th and May 15th, 2007.

Project Outline

This project will run the course of the 2007 calendar year and set the stage for young people with disabilities making contributions for years to come.  Our collaboration will take the form of two key stages of action.

First, Check Your Head will work with The Belonging Initiative and local Independent Living Resource Centres (ILRCs) to design sessions whereby young people with a broad range of abilities and disabilities are brought together to explore the task of ending isolation and loneliness.   The primary purpose of these sessions will be the collection of data.  This data will help inform our larger initiative about how to engage young people in The Belonging movement and further inform our planning for youth projects in subsequent years.  Secondary directives for the sessions will be constituency building, testing of ideas, and building some community among participants so that each feels that they belonging in The Belonging Initiative.  
Early consultation with youth in the design process will help ensure that the sessions actually “work”.  Furthermore, planning meetings that will involve youth participants, the project management team and advisors will take place following each of the sessions.  These between-session gatherings will serve as feedback loops to further inform session design as well as encourage us to reflect on outcomes thus far and guide our next steps.  Following the sessions, CYH and BI will co-author an analysis and recommendations paper entitled, Solutions Identified by Youth: a white paper on ending isolation and loneliness.
The second stream of activity revolves around the relatively new phenomenon of online social networking.  Internet-based social networking is now a pervasive element of young peoples’ online experience.  We want to capitalize on this potential, thus TakingITGlobal will work with the Belonging Initiative, CYH and the youth participants to build an online presence for further involvement of young people with disabilities.  We have begun the conversation with TIG to ensure that the correct data is collected through our sessions.  Furthermore, we are exploring how the current TIG platform can be used in the meantime to augment the B4B process.
Timeline and Geography

Here are the dates and locations of our sessions as well as the between-session gatherings:
· Early March – we’ll be working with a small group of youth to design effective workshop sessions.
· March 31st, we’ll conduct the first session in Richmond, BC.
· April 2nd, we’ll be gathering to reflect on the Richmond session.

· April 13th, we’ll head to Saskatoon and conduct a session on the Saturday or Sunday.

· April 16th we’ll gather again to reflect and plan ahead.

· April 19th, we will be doing a session as part of the CCEDNet National Conference in St. John’s, Nfld. 

· April 20th, we’ll be contributing another element in the Youth Forum hosted by FINALY in St. John’s, Nfld.

· April 26th, we’ll gather again to reflect, stand still for a moment and then begin planning for the last two sessions.
· June 2nd, we’ll be in Montreal to do a session at the YMCA.

· June 3rd, we’ll be in St. Catherine’s to do the last session or this tour.  

· June 7th will be a final chance to gather and reflect before beginning our data analysis and website development processes.

Short-term Outcomes

The section below is cut and pasted from our original proposal.  I include it here to affirm that these are our guiding objectives as we plan, implement and evaluate this project.  

It will take time to build the instruments, insights and attitudes necessary to end isolation and loneliness.  The early work is about building and fostering relationships, it’s about inviting, moreover welcoming each other’s contributions.  We have $50,000 for one year to accomplish the following objectives:

· Include in the Belonging Initiative, youth organizations that are not, thus far, focused on disability – Check Your Head and TakingITGlobal.

· Engage 50 young people with a broad cross-section of abilities and disabilities in a participative action learning process. 

· Create and support a web based presence that will facilitate the engagement of young people in their communities.

· Add talent, resources, energy of young people to Belonging Initiative and inform and influence its strategy.

· Strengthen and deepen the work of Independent Living Resource Centres, Check Your Head and TakingITGlobal through their involvement in the Belonging Initiative collaboration, and vice versa.

· Develop further the learning and communications network of the Belonging Initiative.

· Lay the groundwork for continued, longer-term strategy of youth engagement in issues affecting people with disabilities.
· Produce Solutions Identified by Youth: a white paper on ending isolation and loneliness.
Updated Project Budget: 12 months

	Funding Requirements
	

	Project Coordination (Belonging Initiative)
Personnel

Communications (telephone, internet, etc.)

Financials Administration
Office space, etc.

Travel
	18,000

	Participative Action Learning (CYH)
Participant and TIG staff honorariums ($3000)

Site outreach and coordination costs ($4000 to ILRCs)
Travel

Personnel/Facilitators

Data compilation and presentation

Printing, copying

Communications
	23,000

	Internetworking Development and Distribution (TakingITGlobal)
Website design, development, production

Personnel

Administration

Communications
	9,000

	
	

	Total Cash Required
	$50,000

	
	

	In-kind Contributions
	

	Project Administration (Belonging Initiative) 
	10,000

	Steering Committee time and travel (Belonging Initiative)
	5,000

	IL Centres’ costs to host research

communications, preparation and participation (CAILC)
	10,000

	
	

	Total Project Budget
	$75,000
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