
Youth Creating Digital Opportunities


Strategic Framework

Terri Willard

Program Manager, Knowledge Communications

International Institute for Sustainable Development

twillard@iisd.ca 

Nick Moraitis

Strategy and Partnership Coordinator

Taking IT Global

nick@takingitglobal.org

Shalala Oliver Sepiso 

Executive Committee

Global Knowledge Partnership

 ssepiso@yahoo.co.uk 

Table of Contents
21.
Case for Support

a.
Youth are leaders in information and communication technologies
2
b.
Youth are social entrepreneurs
3
c.
Youth are a large untapped resource for creating digital opportunities
3
2.
Progress to Date
4
3.
Areas of Action
6
a.
Develop and manage and Youth and ICTs Knowledge Network
7
b.
Facilitate youth involvement in decision-making
9
c.
Support young people developing concrete initiatives
12
4.
Organizations
13
5.
Steering Committee
14
6.
Indicative Timeline (Phase I)
16
7.
Indicative Budget (Phase I)
17
8.
Appendices
19
a.
Potential Partners
19
b.
Potential Supporters
20


Executive Summary

Youth Creating Digital Opportunities is a framework strategy to nurture, promote and organise young people worldwide on matters of Information and Communications Technologies (ICTs) and Knowledge for Development.   The framework supports three activities - small tangible projects, an online ‘knowledge’ network, and youth participation within key decision-making forums. Activities are to be led by three key partners: the Global Knowledge Partnership (GKP), the International Institute for Sustainable Development (IISD), and TakingITGlobal (TIG). The initial phase of strategy development and implementation is 2 years (April 2002 – March 2004), with a total budget estimated around US$874,000.  Phase II of the strategy (April 2003-March 2006) will be developed in mid-2003 to ensure that progress is continued through the second half of the World Summit on the Information Society to be held in late 2005.

This framework will serve as the basis for discussion with potential supporters and partners with the aim to develop targeted project proposals that address its components. 

1. Case for Support

“The new technologies that are changing our world are not a panacea or a magic bullet. But they are without doubt enormously powerful tools for development. They create jobs. They are transforming education, healthcare, commerce, politics and more. They can help in the delivery of humanitarian assistance and even contribute to peace and security.”

Kofi Annan, United Nations Secretary-General, November 2001   

In the global information society, young people are often the leading innovators in the use and spread of information and communication technologies (ICTs). Increasingly, youth are adapting and using these technologies (including, for example, telephone, fax, radio, television, film, computers and the Internet) to meet local information and communication needs. But young people can remain an untapped resource if decision-makers do not integrate their knowledge, vision and experience.  

a. Youth are leaders in information and communication technologies

If ever there was an area where young people are leaders not just of tomorrow, but also of today, it is undoubtedly in the fields of information and communication technologies. From Cameroon youth establishing net cafés, to Sri Lankan youth developing television programs, and the youth of Eastern Europe redefining political tactics through online activism - young people are at the forefront of transforming their societies through the information and communications revolution.  Technology is what young people have (more than anyone else) grown up with, what they know more about than their parents, what gives them an edge.  They are early adopters and adapters of technologies ranging from mobile telephones to email to instant messaging to radio and television.   

With the introduction of the Internet, these young people have acquired a powerful new tool to connect and to communicate.  Today, young people go online more than anyone else, they stay online longer, and they have more diverse online activities. For many young people, the Internet is becoming a major source of education, news, and entertainment, as well as a key new domain of communication, indeed community.  On the Internet, a youth’s community is no longer a physical neighbourhood, but the entire world - and friends might well be on the other side of the globe. Young people are therefore coming face to face with personal experiences - challenges similar or different to their own - that provide an imperative for action.

b. Youth are social entrepreneurs

Young people are traditionally considered among the most socially conscious and active segments of the population.  They are concerned about environmental issues, the spread of HIV and other diseases, the lack of employment opportunities, economic inequality, and human rights.  As students and young professionals, many seek to understand these issues and how their choices and actions impact on others in their community and around the world.  Given their lack of access to many formal institutions in society, young people have traditionally developed their own voluntary associations to address these challenges.  

Increasingly, young people are developing hybrid institutions blending the management and funding strengths of small-scale for-profit enterprises with non-profit goals and outreach abilities.  By focusing on their goals, these social enterprises are flexible in their ability to create partnerships in support of social and environmental change.  Many youth organizations have embraced ICTs as a possible source of income as they seek to educate and involve others in resolving critical social issues.  They want to ensure that the introduction of these technologies in their communities does not further widen existing social and economic gaps.  They are thus often at the forefront of linking ICTS to development goals.  

c. Youth are a large untapped resource for creating digital opportunities

Many youth are already using technology for innovative social causes, often expanding access to information beyond those with personal access to technology.  Yet, youth actions to bridge the digital divide often suffer from critical deficiencies:

· Lack of mainstream support - youth-led ICT programs are rarely afforded the funding or recognition required to implement or replicate in a substantial or sustained manner.

· Lack of participation in decision-making – youth are rarely involved in national, regional and international ICT policy development, meaning youth lack the framework, support and legitimacy required for sustained action, and policy implementation lacks buy-in from this key grassroots constituency.

· Lack of communication – youth effort on ICTs is fragmented, often uninformed by others practice, unconnected to a bigger picture, unable to leverage resources, and find moral and inspirational support.

· Lack of continuity – youth, by definition, is a transitory demographic.  As young people gain experience and move into adulthood, they often take their valuable experiences with them, leaving others to relearn the lessons of the past.  

Our challenge is to address these deficiencies, recognizing and capitalizing upon young people - a vital stakeholder in creating a more inclusive Information Society. We must find a way to make existing youth leaders in ICTS for development more effective and to rapidly involve more youth in such activities.  The pool of potential talent and energy is vast.  According to the UN Secretary General’s report on the Implementation of the World Program of Action for Youth to the Year 2000 and Beyond, young people aged 15-24 equal more than 18% of the world population.  At least 85% of these young people live in developing nations where they make up 40% of the population within their countries.  These young people are only beginning to gain access to many forms of ICTs and to experiment with their use in a wide variety of social and cultural contexts.    

If we take up the challenge of networking and engaging these young innovators, they will continue to act as development champions and focal points within their communities – leading to a more equitable, connected, and inclusive world. 

2. Progress to Date

A variety of forums and processes have engaged, informed and mobilized youth in activities related to the information society:

· In 1995, the late Isao Okawa (owner of Japan's CSK and SEGA Corporations) attended a G7 Summit in Geneva on the Global Information Infrastructure. Horrified that young people had been left out of the proceedings, upon his return to Japan he invited 50 young people from G7 nations to Tokyo where he held his own "Junior Summit" to discuss the role of technology in addressing critical world issues.

· In 1998, Nicholas Negroponte, Chairman of the MIT Media Laboratory hosted a second Junior Summit in Cambridge, Massachusetts, expanding delegates to 50 countries and a further 90 countries via an online forum (with 3000 participants in all). This Summit led to an action plan and a number of concrete projects, as well as the establishment of the Okawa Center for Future Children and Nation1.  Nation1 formulated and articulated a comprehensive vision of the potential for youth to use technology for positive change.

· In 2000, the Global Knowledge Partnership convened a Youth Advisory Council to facilitate the "Youth: Building Knowledge Societies" e-conference.  This event sought to determine youth priorities for action on ICTs for development as a critical input to the GKP Action Plan.  More than 350 young people from 57 countries came together to explore how youth are using ICTs to produce, disseminate and use knowledge for sustainable development. This work was updated in 2001 when the Global Knowledge Partnership contracted IISD to facilitate the inclusion of youth perspectives into their report to the G8 DOT force.  The initiatives identified through these processes were incorporated into the GKP Web site.

· Also in 2000, two young Canadians began a cross-North American tour to drum up private sector and government support for TakingITGlobal - a non-profit initiative aimed at capitalizing on information technology to inform, inspire, and involve young people around the world. In late 2001, Nation1 merged with TakingITGlobal to better achieve their shared visions.  Driven by youth, TakingITGlobal's goal is to foster a sense of leadership and social entrepreneurship through the innovative use of technology, creating meaningful experiences for young people around the world.   

· Within the United Nations system, there has been much activity related to young people and ICTs. In 2001 alone, ICTs were a key topic of discussions and resolutions at the 4th World Youth Forum of the United Nations in Dakar, Senegal, and at the Youth Forum of the UNESCO General Conference in Paris, France.  The International Telecommunications Union also began sponsoring Youth Forums within their regional meetings as a way of broadening the talent pool of future leaders in the Information and Communication Technology sector.  
· International non-governmental forums focusing on youth and ICT issues in 2001 included the International Young Professionals Summit and the Oxfam International Youth Parliament. 

· In February 2002, the International Institute for Sustainable Development and TakingITGlobal launched the pilot portal for the “Youth, ICTs and Digital Opportunities Network (http://ict.takingitglobal.org/).  One month later, the draft “Youth Creating Digital Opportunities” framework was endorsed by the Global Knowledge Partnership’s executive committee as its own youth engagement strategy.   

These activities have provided the basis for extensive networks of young people and their supporters.  What remains is to integrate these efforts to ensure that young people can learn from each other’s experiences and provide meaningful input to global processes.

3. Areas of Action 

Action Summary Table

	a. Develop a knowledge network for youth creating digital opportunities

	WHY?
	Young people working on ICT initiatives need to network, collaborate and share advice with each other to improve their activities. They also need to be kept up to date with the latest news, events, opportunities and projects, as well as an electronic medium to follow-up events and act as a conduit through which they can be recognized and involved.

	HOW?
	Continued development and management of the “Youth, ICTs and Digital Opportunities Network”. First, employ a Network Coordinator to be based at IISD, whose role would be to manage editorial and editorial partnerships for the network portal site; the online database of projects, organizations, opportunities and the calendar of events; communicate with members, and manage promotion of the network to relevant stakeholders, especially young people in developing countries. Second, TakingITGlobal will continually plan and implement new collaboration and publishing tools for the online network. 

	b. Facilitate youth participation in ICT decision-making

	WHY?
	For decision-making processes, such as the World Summit on the Information Society, hearing the youth perspective is critical, as their concerns top the agenda - education, access, and employment. Who can talk with greater authority about these concerns than youth themselves? Clearly, young people hold the key to change, innovation, and action in the technology sphere. For the decisions and declarations to result in action, the process will need to comprehensively engage youth as never before.

	HOW?
	Focus initially in the World Summit on the Information Society. First, establish a well-coordinated Youth Caucus for the Summit, connected online throughout the Preparatory process and promote the Summit widely to engage a broad cross-section of young people in the process.

	c. Support young people developing concrete initiatives

	WHY?
	Young people have the skills and are the innovators. Utilize their knowledge, energy and enthusiasm around the cause - create better solutions, and generate youth employment.

	HOW?
	First, create an internship position as Youth Focal Point within the Global Knowledge Partnership Secretariat to (a) to broker funding for youth ICT projects with GKP member organizations, (b) to engage youth in ICT projects and initiatives developed by GKP members, and (c) to offer other contacts, advice and support to youth organizations developing ICT projects. Second, develop a Youth Awards scheme to provide financial and other recognition for outstanding youth-led digital opportunity efforts..


a. Develop and manage and Youth and ICTs Knowledge Network
i. Overview

The knowledge network will be comprised of young people using information and communication technologies (e.g. Internet, radio, television, telephone) to create a more sustainable future within their communities and around the world.  This network will be anchored through an online portal enabling young people to share their experiences as well as to seek new opportunities and partnerships.  ICT.TakingITGlobal.org was developed in early 2002 as an initial point of collaboration between the three key partners in this framework.   The site:

· Provides an opportunity for young people working on ICT issues to network with each other, collaborate and share advice to improve their activities.

· Acts as a conduit through which young people can be recognized by and become involved with mainstream ICT initiatives. It provides youth (individuals and organizations) with the critical mass to be taken seriously on the issue by the big players. It also acts as a ‘corporate memory’, a sustained network linking people, projects and supporters in this dynamic area.

· Provides a streamlined communications platform for the other elements of this Youth and ICTs framework.

Support is required to see the site expanded and managed (technically and editorially) on an on-going basis.
ii. Programming

TakingITGlobal is responsible for the technical development of the portal.  The website presently features news, people, events and online discussion as well as providing a resource bank of youth organizations working to close the digital divide.  Expected enhancements would include:

· Project profiles, including descriptions, photos, news, supporters, etc

· Document uploading / archiving

· Automated e-mail “newsletter” updates personalized for members

· Event and award deadline tracking

· Some multilingual support

iii. Editorial management / outreach


A Project officer will be employed through the International Institute for Sustainable Development to manage the network’s coordination functions as well as the management of content for the portal.  Tasks will include:

· Entry of new organizations, events, projects etc into the database

· Coordination of young journalists contributing to the news section

· Moderation of themed online discussions around key issues

· Editing newsletters and other communications to/between members

· Promoting the network to potential youth members, especially in developing countries and from otherwise marginalized populations

· Promoting the network to other relevant stakeholders
· Forging partnerships with other organizations to cross-promote material or feed discussion into decision-making.
Conducting user surveys and other evaluation, spearheading new features.

b. Facilitate youth involvement in decision-making

For decision-making processes regarding information and communication technologies, hearing the youth perspective is critical, as their concerns top the agenda - education, access, and employment. Who can talk with greater authority about these concerns than youth themselves? Clearly, young people hold the key to change, innovation, and action in the technology sphere. For the decisions and declarations to result in action, the process will need to comprehensively engage youth as never before.

This framework hopes to support youth involvement in international ICT decision-making processes through facilitation, secretariat-support, travel and accommodation grants, communications and marketing, and special events management. Such support is complemented by the other elements of the framework - integrated communications provided via the Knowledge Network and concrete partnerships brokered via the GKP Youth Focal Point.

i. Principles of Youth Involvement

To ensure the most effective possible contribution we must ensure the method of participation:

· Is relevant to young people: by providing young people with the opportunity to determine the framework for their involvement.

· Allows for involvement of all: by ensuring sufficient resources and support is provided to delegates from less developed nations, and those facing language, and other barriers.

· Is sustained: by ensuring resources and networks are in place to provide for continuity throughout the long processes of Prep-Coms and regional meetings.

· Is heard: by providing sufficient time to engage young people in the process when decisions are actually being made; by the involvement of young people on government, corporate and civil society delegations; and by training and coordination of effective lobbying.

· Includes follow-up: by engaging (and providing resources to) young people as partners towards achieving the goals of the Summit; and the by the creation of mechanisms for the involvement of young people in monitoring Summit progress.
ii. World Summit on the Information Society

The World Summit on the Information Society will provide a framework for governments, non-government organizations and associations, companies and others to address the following questions: What values and actions do we embrace to ensure that the Information Society becomes a vehicle for democracy, justice, equality, and respect for personal and social development?

The Summit is in two phases. The first phase, exploring a broad agenda of issues will be held in Geneva 10th-12th of December 2003. The second phase, focusing particularly on the role of ICTs for development, will be held in Tunis during 2005.  Like all UN Summits, the significant portion of the substantive debate will take place in preparatory committee meetings, or "Prep-Coms".

Throughout the preparatory process, youth should provide coordinated input into the Summit's Declaration and Plan of Action. 

	PHASE 1: Up the end of 1st Prep-Com
	· Mobilization of young people to participate in the WSIS

· Consultation on a framework for youth participation in the process and lobbying for support.

	PHASE 2: Up to end of 2nd Prep-Com
	· Identify and elaborate positions on key issues of the Summit agenda

	PHASE 3: Up to end of 3rd Prep-Com
	· Mobilize support for youth positions.

· Conceptualise post-Geneva 2003 Action Plan for young people 

	PHASE 4: During Geneva 2003
	· Demonstrate and celebrate role of young people in Information Society. 

	PHASE 5: Up to and during Tunis 2005
	· Execute Plan of Action, particularly with emphasis on digital divide and development in lead up to 2005.


1) Youth Caucus at WSIS Prep-Coms and Regional Meetings

The youth participation coordinator from TakingITGlobal will work to ensure youth representation at the WSIS Prep-Coms by:

· Working with the WSIS secretariat to encourage participating national governments, corporations, and civil society organizations to include young people in their delegations

· Facilitating the identification and attendance of additional young people in the civil society forum and process

Youth from all sectors should meet as a caucus (or stakeholder group) at the Prep-Coms, come to consensus on issues and actions, and lobby to see their positions adopted within official documents.  Facilitators of the Youth Caucus will be drawn from participating organizations. The Youth Caucus must have access to meeting rooms and facilities during the Prep-Coms. 

Ideally, there could be support from an on-going Secretariat to keep the group informed, prepare documents and position-papers, and act as a point of communication for new youth organizations and individuals interested in participating in the process. It is important that that the Caucus remains independent and controlled by young people throughout.

While the World Summit is not for more than a year, the first Prep-Com is July 1st-5th 2002. Therefore, we must give the question of youth participation in the Summit process immediate, urgent attention.  

2) WSIS 2003 events

It is likely that the World Summit on the Information Society itself will be largely ceremonial affair, with the outcomes mostly determined during the preparatory processes. Nevertheless, a significant number of world political, business and civil society leaders will be in attendance. Fellowships for one hundred youth to participate in the summit would ensure recognition for their contributions to the process.  In addition, two feature activities might be:

· Videoconference, connecting young people around the world through technology, to discuss technology.

· Reception, “hosted by young people” for “adult delegates” celebrating the role of young people in the information society, including awards, project presentations. The event might itself be a fundraiser for youth-led digital divide initiatives.

As there are currently few official plans, it is hard to predict the agenda of the WSIS at this point.
iii. Other ICT Decision-making forums

The Youth and ICTs Secretariat will also encourage and facilitate where possible youth involvement for other major ICT decision-making forums, such as the UN ICT Taskforce the African Information Society Initiative, etc.  
c. Support young people developing concrete initiatives

Young people need to be supported to take concrete action to address the digital divide in their local community. Young people hold advanced skills, are natural innovators, and a resource of energy and enthusiasm. Small information society initiatives can spur many tangible benefits for communities – introducing technology and knowledge based industries, and fostering youth employment. 

i. GKP Youth Focal Point

A “Youth Focal Point” position will be created within the Global Knowledge Partnership Secretariat. The Youth Focal Point will advise and support youth ICT projects through contacts, connections to GKP members and programs, and fundraising assistance.

The position should be an annual internship open to young people from developing countries and other marginalized populations. All effort should be made to ensure a two- month overlap between the incumbent and the incoming intern in order to provide for adequate training and continuity of relationships.

ii. Youth ICT Small Grants Program

An annual small grants program will support the initial pilot phase of concrete projects developed by young people. Generally grants will range in size from US$2000 to $5000. Applications would be lodged online, and judged by a panel of experts including members of the Steering Committee, donors and other eminent people. Once projects are underway, the GKP Youth Focal point will provide intensive “support, connecting them to other initiatives and attempting to leverage the broader resources of GKP members to continue, expand, and replicate individual programs.  It is anticipated that this program would be undertaken in collaboration with other initiatives such as DevelopmentSpace, Global Youth in Action Awards, Ideafund, Be the Change, YouthActionNet Awards and the International Youth Parliament small grant program.  

Organizations

The three key collaborative partners in the project are:

	Organization Overview
	Role Overview

	International Institute for Sustainable Development (Winnipeg, Canada)

IISD’s vision is better living for all—sustainably; its mission is to champion innovation, enabling societies to live sustainably. IISD receives operating support from the Government of Canada, as well as project funding from other national governments, United Nations agencies, foundations and the private sector. IISD is registered as a charitable organization in Canada and has 501(c) (3) status in the United States.

IISD has played a major role in youth involvement in decision-making, including around the digital divide. In 1995, IISD published the Youth Sourcebook on Sustainable Development documenting youth involvement in the 1992 Earth Summit.

http://www.iisd.org


	· Overall project management

· Financial management

· Location of staff managing day-to-day editorial for the Knowledge Network

	TakingITGlobal (Toronto, Canada)
TakingITGlobal is an international youth-run organization that provides young people with inspiration to reach their full potential as agents of change, information to support and connect positive action, and networks to strengthen involvement in decision-making at all levels of society. TIG’s areas of focus are global community, technology and information sharing, issue-based networks, and youth involvement in ICTs for development. In 2002, TIG is a focus project of the World Economic Forum’s Technology Empowerment Network.

www.takingitglobal.org


	· Technology development for the Knowledge Network.

· Coordination and Management of Participation Strategy

	Global Knowledge Partnership (Kuala Lumper, Malaysia)

The GKP is a "network of networks" with a diverse membership base comprising public, private and not-for profit organizations from both developed and developing countries. The GKP network spans more than 15,000 nodes globally (i.e., member organizations, their affiliates, partners and country operations)

www.globalknowledge.org


	· Coordinate Concrete Projects component of the framework

· Broker funding and partners for youth ICT project ideas




4. Steering Committee


The Steering Committee will oversee the implementation and refinement of the strategy.  Over time the composition of the steering committee will change to include the knowledge network coordinator, the GKP Youth Focal Point intern and other young people from developing countries.  Currently, the Steering Committee includes:  

· Jennifer Correiro (Age 21) is Co-founder, and Executive Director of TakingITGlobal. An innovator and youth leader, Jennifer was recognized in 2002 as one of 100 Global Leaders of Tomorrow (under 40) by the World Economic Forum. Prior to TIG, Jennifer consulted for companies including Xerox, J. Walter Thompson, Swatch, and Nike. In 2000, she spent six months in Redmond advising Microsoft on the next generation of workers. She has attended and spoken at numerous events including the World Economic Forum, the State of the World Forum, and Digital Dimensions of Time (Vanguard). Presently Jennifer is also an ambassador for YouthFluence, Pollution Probe, the Ontario Science Center, and the Canadian Foundation for AIDS Research. She has been featured in Fast Company, Time Magazine and was 2001 Wired Woman of the Year.

· Michael Furdyk (Age 19) is Co-founder, and Director of Technology for TakingITGlobal. Prior to TIG, Michael was actively involved in the business of technology – Profit magazine called him one of the “10 entrepreneurs who shaped the year 1999". That year he sold MyDesktop.com, a company he had founded in 1996, to Internet.com for more than US$1M. Soon after, he launched his second company Buybuddy, and then spent 6 months consulting to Microsoft. Now, Teen People says he is one of “10 young people who will change the world”. Michael has appeared on the Oprah Winfrey Show, as well as in Businessweek, and USA Today.

· Nick Moraitis (Age 19) is Director of Strategy and Partnerships for TakingITGlobal. In 2001, Nick was Executive Director of the Nation1 Foundation, a New York-based non-profit organization emanating from the Junior Summit 1998, held at MIT Media Laboratory. A 19-year-old Australian, Nick was the youngest delegate to the Federal Government’s National Innovation Summit, and is a member of the Australian National Commission for UNESCO, and the Advisory Council of the Australian Broadcasting Corporation, and author of a popular book about the Internet for teenagers published by Penguin.

· Shalala Oliver Sepiso (Age 26) is an Executive Committee member of the Global Knowledge Partnership and UNEP Youth Advisor for Africa. Shalala is the Founder and National Coordinator for Rescue Mission Zambia, a national youth-led non-profit that involves young people in sustainable development. He is also Country Coordinator for the International Educational and Resource Network (I*EARN) and the Country Representative of TIG in Zambia. Moreover, Shalala is a member of the Nokia/IYF YouthActionNet Taskforce and a Council member of the International Network of Engineers and Scientists (INES). In 2000, the International Society for the Prevention of Child Abuse and Neglect gave Shalala the Developing World Emerging Leader award and this year he has been invited to the World Youth Leadership Jam.
· Terri Willard (Age 30) is Project Manager, Knowledge Communications at the International Institute for Sustainable Development, where she coordinates the Sustainable Development Communications Network (SDCN). A Rhodes, Henry Luce, and Hearst Scholar, Terri holds a B.S. in Foreign Service from Georgetown University and a M.Sc. from Oxford University. She has provided advice on the organization and management of Web sites to the Commission for Environmental Cooperation, Environment Canada, and the United Nations Environment Program. Terri has recently co-authored a book on Managing International Knowledge Networks for Sustainable Development.

Indicative Timeline (Phase I)

	Month / Year
	Actions / Events

	April 2002
	· Complete Youth Creating Digital Opportunities Framework

· Attend and present at Global Knowledge Partnership

· Mobilize young people through e-mail lists

· Communicate with ITU and UNESCO re: partnership

· Secure a base of funding

	May 2002
	· Recruit knowledge network coordinator

· Accept applications for WSIS Prep-Com 1

	June 2002
	· Launch of a compendium of previous Youth declarations relating to ICTS for development.

· Develop three-year plan for GKP Youth Focal Point internship.

	July 2002
	· Prep-Com 1, World Summit on the Information Society

· European Youth Consultations

· Coordinate Youth Caucus and develop ongoing plans

· Launch v.2 of Youth, ICTs and Digital Opportunities Portal

	August 2002
	· Recruit first GKP Youth Focal Point intern

· Develop three-year plan for Youth Grants program

	September 2002
	· World Summit on Sustainable Development, South Africa

· Youth Employment Summit, focus on the role of ICTs in employment and entrepreneurship for youth, Egypt

	November 2002
	· Call for applications for the small grants program.

	January 2003
	· First round of small grant funds distributed.

· Launch of a draft Youth Position Paper on the WSIS Outcome Document, drawing together input from local, national, regional and international consultations.  

	March 2003
	· Launch of WSIS Youth Position Paper

	April 2003
	· GKP Annual Meeting 2003

· Prep-Com 2, World Summit on the Information Society

	May 2003
	· 1-year report on program is published for supporters.

	June 2003
	· Launch v.3 of Youth, ICTs and Digital Opportunities Portal

	July 2003
	· Call for second round of small grant fund applications

	September 2003
	· Prep-Com 3, World Summit on the Information Society

	October 2003
	· Second round of small grant funds distributed.

· UNESCO General Conference (Youth Forum?)

	December 2003
	· Youth Forum on Information Society, Geneva

· World Summit on the Information Society, Geneva

1. Reception hosted by youth for delegates

2. Video conference

	December – 

March 2004
	· Follow-up action from World Summit on the Information Society

	April 2004
	· Phase II begins


Indicative Budget (Phase I)

	Item
	Notes
	Amount

	Overall

	Project Management
	Part time Project Manager based at IISD
	$10,000 / year

	Finance/Accounting
	Part time accountant/use of IISD financial management
	$5,000 / year

	Marketing and outreach
	Presentations at conferences; marketing brochures and materials; regional steering committee member time 
	$35,000 / year

	Internal communications
	Telephone, internet etc
	$2,000 / year

	Miscellaneous
	
	$2,000 / year

	Subtotal 
	Over two years
	$108,000

	
	
	

	Concrete Projects

	GKP Youth Focal Point 
	Internship based at GKP Secretariat in Kuala Lumpur including travel.
	$30,000 / year

	Grants
	Seed funding for youth projects designed to catalyse further support.
	$100,000 / year

	Subtotal
	Over two years
	$260,000

	
	
	

	Knowledge network

	Technical Development
	Significant ongoing technical development and hosting by TakingITGlobal
	$25,000 / year

	Network Coordinator
	Project officer based at IISD
	$35,000 / year

	Sub-total
	Over two years
	$120,000

	
	
	

	Participation in Decision-Making (World Summit on the Info Society, Phase 1)

	Coordination
	For staff to be based at TIG (and/or Geneva) 
	$40,000 / year

	Travel
	Travel for 10 participants to Prep-Coms 1 and 2, 20 to Prep-Com 3, and 100 for Geneva 2003
	$140,000 / total

	Accommodation
	Accommodation for young people attending Prep-Coms and the Youth Summit
	$44,400 / total

	Per diem
	Per diem to cover basic expenses of young people attending Prep-Coms and Youth Summit
	$35,200 / total

	Communications
	To help young people communicate their message to other stakeholders.
	$12,000 / total

	Video conference
	A video conference (or series) linking young people around the world into the WSIS
	$35,000 / total

	Reception
	A reception hosted by young people for delegates to WSIS, celebrating young people’s achievements.
	$39,500 / total

	Sub-total
	Over two years
	$386,100

	
	
	

	Total
	Over two years
	$874,100


Financial note: The project will be managed by the International Institute for Sustainable Development, a 501 c(3) in the United States and registered charitable organization in Canada.

Appendices

a. Potential Partners

	UN Agencies


	· International Telecommunications Union (ITU) is the Secretariat for the WSIS. More than any other UN agency, they historically involve key stakeholders.

· UNESCO is a key partner in the WSIS and has developed a progressive stance towards youth participation, including Youth Forums as part of supported conferences and its governing body.

· The UN Youth Unit, based at the Secretariat in New York, is the coordinating body for Youth within the United Nations system.



	Educational Institutions
	· The MIT Media Laboratory hosted the second Junior Summit in 1998. Their Okawa Center for Future Children opens in 2004. Their new research consortium "Digital Nations" has a focus on technology for youth development. They have supported the Nation1 project (now part of TIG) and are connected to the 2B1 Foundation.



	Events
	· The Youth Employment Summit to be held in Cairo during 2002, and launching a decade of focus on youth employment has ICTs as one of the key themes. TakingITGlobal is coordinating the online component of YES and chairing the thematic group on ICTs.

· The World Summit on Sustainable Development, to occur in September 2002, has a well-coordinated Youth Caucus that is stressing the importance of ICTs to achieving sustainable development.

· The World Economic Forum is a premier event for global political, business and civil society leaders. Two special communities are the Digital Divide initiative and the Global Leaders of Tomorrow. TakingITGlobal is involved in both these initiatives.

· The International Youth Parliament is an initiative of international development NGO, Oxfam. It brings together hundreds of youth leaders from most countries. The next IYP will be held in 2003 and will include a theme examining ICTs.



	International Youth Organizations
	· The Global Youth Action Network is headquartered in New York, near the UN. With more than 150 country-partners, GYAN coordinates Global Youth Service Day and the Global Youth in Action Awards. GYAN and TakingITGlobal are key partners. Youth Councils in over 100 countries.

· The European Youth Forum is the umbrella-body for national and regional peak youth organizations in Europe.

· The International Young Professionals Foundation is a new organization focused around supporting young professionals working on sustainable development projects, including with ICTs.

· The World Assembly of Youth is an international coordinating body for National Youth Councils.

· World View International is a Sri-Lanka based non-profit that empowers young people and fosters sustainable development through media and technology projects such as Young Asia Television and Mandate the Future.


b. Potential Supporters

	International Development Agencies
	· Swiss Agency for Development and Cooperation is actively involved in international digital divide issues, including the Global Knowledge Partnership. The government of Switzerland is also host of the WSIS. 

· Canadian International Development Agency does not have a specific ICT focus, but rather mainstreams ICT issues across its program. The Youth Action section could provide internship grants.

· Australian Agency for International Development has recently partnered with the World Bank to develop a series of ICT initiatives, including significant financial support for the Development Gateway Foundation. AusAID’s Youth Ambassadors for Development program could provide internships at GKP Malaysia.

· The British Council provides significant support to projects internationally, including those that increase access to information.

· Other potential supporters include Norway, the Netherlands, Sweden, Denmark, and the European Commission.



	Philanthropic Foundations
	· The Rockefeller Foundation has a program area called Communications for Social Change, and might also consider a discretionary grant.

· The Ford Foundation’s Media (Media, Arts and Culture) program may support the Program.

· The Markle Foundation has a specific focus on realizing the potential of information technology to improve peoples’ lives. While not having a specific interest in youth activities, Markle does support work in the area of “Interactive Media for Children”, and “Policy for a Networked Society”.

· The MacArthur Foundation’s provides resources to organizations that conduct research on particular ICT topics related to the public interest; educate nonprofit organizations and the public about telecommunications tools and policy issues; and bring their information and concerns about policy issues to regulatory and legislative bodies.


	Corporations
	· Microsoft is the world's largest software company. Most recently, Microsoft has launched the Xbox, a game console aimed at a youth audience. Microsoft's founder, Bill Gates has the world's largest family foundation. 

· AOL Time Warner is the world's largest media company and biggest Internet Service Provider. AOL also has a large community-giving program, through the AOL Time Warner Foundation, focused on equipping young people for the digital age. AOL is a core supporter of YouthNoise and Global Youth Service Day.

· Sega Corporation is a large Japanese computer and console game publisher. Sega was a key supporter of the Junior Summit 1998 and Nation1 (now TIG).

· Sony is one of the world's largest electronics makers, with a major focus on the youth market with products such as Minidisc, DVD and televisions, and laptops.



	Individuals
	· Bill Gates if the co-founder of Microsoft. His foundation is the largest in the world, and could provide a grant under the special projects category.

· Steve Case is the founder of AOL. His “Case Foundation” is actively involved in US national youth digital divide issues.



