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1. Introduction

If there were ever an area where young people were the leaders not only of the future, but also of today, it is the emerging information society. From web development to information access, we are growing up with the latest technologies – and extending them, providing innovative solutions to global challenges. Clearly, if the World Summit on the Information Society is to effect real change, it must involve us - not just in implementation, but also in decision-making.

Yet while young people have often been recognized as stakeholders in UN processes, rarely has their voice actually been heard, or their participation been effective. Too often input has been ad-hoc and last minute. At best, youth have made tangible contributions to some policy processes, but failed to capitalize on such processes to initiate new concrete action.
The World Summit on the Information Society Youth Caucus hopes to build on the successes and lessons learnt from previous youth involvement in policy processes – from the Rio Earth Summit, to the World Summit on Sustainable Development, the Special Session on Children to Habitat to ensure the agenda of the WSIS reflects the priorities of those who will live with its decisions, and that the process catalyses support for concrete youth action. 
This strategic plan provides a road-map for action for young people and youth organizations active in the process. Not only does it help guide consistency with actions, but it helps explain how the process will work for young people – a necessity in a process that young people will join at different moments and for different reasons. 

2. Background

a. The World Summit on the Information Society
The 1st World Summit on the Information Society (WSIS) will be held in Geneva, in December 2003, organized by the United Nations. It seeks to provide a framework for governments, non-government organizations and associations, companies and others to address the following question: What values and actions do we embrace to ensure that the Information Society becomes a vehicle for democracy, justice, equality, and respect for personal and social development? 

The WSIS is the latest in a series of major UN conferences where young people have been active participants.  Previous United Nations World Summits have included the 1992 World Summit on Environment and Development (also known as the Rio Earth Summit), and the World Conference on Women in Beijing during 1995. In September 2002, the UN held the World Summit on Sustainable Development in South Africa. Each Summit has aimed to have a major impact on the issue reviewed - generating new commitments, forging partnerships, and focusing the world’s attention on vital concerns. We can expect no less of the WSIS when it comes to issues such as the digital divide, education, the media, and the new economy.

In the lead-up to the Summit there will be a significant process of “preparation”. In three global Preparatory Committee conferences (PrepComs), each likely to involve more than 1000 people, the world community will firstly set an agenda for the Summit and then prepare concrete-projects, declarations, resolutions, and potentially international law, to be officially launched in December 2003.  The WSIS PrepComs will bring forward many of the best ideas being advocated at regional WSIS meetings as well as through other ICT forums, working groups, and consultations (e.g. United Nations ICT Taskforce, G8 Digital Opportunities Taskforce, African Information Society Initiative).

Key topics are likely to be infrastructure, access, applications, cultural diversity, ethics, training, intellectual property, freedom of expression, and the role of ICTs in education and employment.

It is expected that at the Summit in 2003, countries will agree to accept two documents. First, they will agree to a “Declaration of Principles”. This is likely to be a statement describing their vision for the information society – basically how communications technologies can help people, and what their goal is (for example, it might be to connect everyone to the Internet by 2020). Second, they will agree to an “Action Plan” that will spell out more specifics on how they will achieve their goals. 

Timeline of the process

	25 – 30 May 2002

Bamako, Mali
	African Regional Meeting

	1-5 July 2002

Geneva, Switzerland
	Global Preparatory Committee 1

	7-9 November 2002

Bucharest, Romania
	European Regional Meeting

	13-15 January 2003

Japan
	Asian Regional Meeting

	27-30 January 2003
Dominican Republic
	Latin American Regional Meeting

	February 2003 – to be confirmed

Geneva
	Global Preparatory Committee 2

	September 2003 – to be confirmed

Geneva
	Global Preparatory Committee 3

	10 – 12 December 2003

Geneva
	The Summit


b. The first preparatory committee meeting

The First Preparatory Committee meeting held in Geneva, July 1-5, 2002, saw the formation of the Youth Caucus.  The Global Knowledge Partnership (GKP) through the “Youth Creating Digital Opportunity” initiative directly supported six participants from different continents representing diverse organizations and activities. Further participants represented the National Youth Council of Switzerland, the CRIS (Communications Rights in the Information Society) Campaign, and the European Students Forum (AEGEE), and International Possibilities Unlimited.
At the first preparatory meeting, the Youth Caucus met daily to coordinate activities and prepare positions on procedures, and content and themes. The Youth Caucus also organized a session as part of the Civil Society Program exploring the “Youth Perspective on the Information Society”, participated in all the sub-committees established by civil society, and participated in the governmental process speaking in plenary, and having two representatives on official delegations. Communications activities included a daily newsletter, participation in the civil society press conference, and a number of media opportunities.  
3. Key issues of the youth caucus

The key issues raised by the Youth Caucus include:

· Youth are a major theme for WSIS, as the leaders of the information society.

· That basic conditions such as education and health exist are pre-requisites for an information society

· That transparency, democracy, equality, and human rights are key values of an information society.

· That everyone should be able to access and participate in the information society, using the most appropriate technologies available.

· That all facets of the information society must be explored, including society, culture, politics, economics and the environment. 

4. Development of a Structure for the Youth Caucus
There are many activities to coordinate in such a large global process, and it is important that we coordinate our activities to be both efficient and effective. It is also vital that we gain legitimacy through broad outreach and a professional approach.
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a. Global

TakingITGlobal will act as the Global Secretariat for the WSIS Youth Caucus.  The Youth Secretariat will coordinate and implement activities, particularly between Preparatory Committees. This includes mobilization of young people to participate in the process, preparation of information to assist their involvement, and liaison with the Executive Secretariat of the WSIS to ensure meaningful opportunities for input when and where it counts.  

b. Regional

Youth input needs to reflect the particular emphasis placed within WSIS on regional-level preparatory processes.  Regional Groups of the Caucus will be active at the European Regional Meeting in Bucharest, Romania (November 7-9, 2002), the Asia-Pacific Regional Meeting in Tokyo, Japan (January 2003) and the South American Regional Meeting in the Dominican Republic (January 2003).  Given that the African Regional Meeting was held prior to the creation of the WSIS Youth Caucus at PrepCom 1, we were unable to affect that meeting in a coordinated manner.  However, we are committed to facilitating the input of African youth throughout the rest of the WSIS process.
Regional youth bodies such as student associations and regional youth councils will coordinate activities related to WSIS in their area.  Each region create a committee, made up of representatives of different groups, to help guide youth groups participating in the process, collate their input, and act as a liaison with the host country organizers of the Regional Meetings. Each region will aim to identify their top priority areas of concern well in advance, and these will be forwarded to the host country organizers for consideration and inclusion within the Regional Declarations.

TakingITGlobal and IISD will work together with the Regional Youth Caucus Committees to secure some small funding to support youth participation in regional processes, for example from the European Commission, the Inter-American Development Bank, and the Asian Development Bank.
c. National

National level processes are also an integral part of the WSIS process. Key objectives of youth participation in processes at a national level include:
· The inclusion of a broader group of young people in consultation about their priority issues and opinions on the Information Society.

· Raising awareness and visibility of the World Summit and youth participation on the national political landscape, ensuring governments are aware of youth concerns and take these with them to the regional and global preparatory process.
· Identification of locally-relevant policy positions for the Youth Caucus

National level processes might take two forms – official government preparations involving a broad range of stakeholder groups, and youth-specific consultations organized by young people themselves. 

 To facilitate effective communication and coordinated efforts, one youth-led organization may be identified to coordinate youth action around WSIS in a country. This “National Focal Point” can then draw together many other relevant organizations in a national youth committee for the WSIS (it is suggested that each country might pick their own relevant and fun name for their national committee) that organize consultations, liaise with government ministries and raise local sponsorship for youth activities in the process.
5. Lobbying activities

a. Development and distribution of youth caucus platform

Two documents will form the basis of youth input to the WSIS process. The first will be “Youth Principles and Priorities” which explains the key issues the Youth Caucus believes to be important for the consideration during the WSIS. This document is something of a “youth platform”, drawing on many previous youth texts and documents developed at previous youth meetings such as the International Youth Parliament, the World Youth Forum and the UNESCO Youth Forum. In this way, it builds upon and represents the work of many young people in addition to those specifically participating in the WSIS process. Further, this document will elaborate on each position, outlining its importance with an academic argument and the use of case studies.

The second document will be a “Youth Text”, that will be what young people would write if we were in charge of producing the actual outcome documents of the World Summit. Once the governments have created their own text, a series of versions of this document (renamed “Youth Alternate Text”) will be created mirroring the official WSIS process, responding to what the governments are negotiating with modifications suggesting improved language, incorporating youth opinions and offering their ‘expert’ suggestions. It is anticipated that this document will be useful for government delegations in defining their own positions and that it will be a proactive source of inspiration for specific language that might move the process forward.

The Montreal meeting of the Global Community Networking Partnership and the second and third Preparatory Committee meetings provide opportunities to further develop these documents. In addition, a specific youth strategy session may be held in Paris immediately prior to the second Prepcom.

The documents will be distributed to UN missions in Geneva, heads of delegations, UN agencies, and members of the Youth Caucus.

b. Youth participation within the Summit, preparatory committee meetings and regional meetings
It is important that young people are present at every part of the WSIS process, just as they are integral to every part of the information society itself. It is important that young people participate within government, civil society and business delegations, are well informed, hold regular meetings to coordinate activities, have opportunities to speak and present their views via communications activities, and organize their own events. Given the limited time and many activities of each Prepcom, it is important to be very prepared before the event.  At the actual Summit it is vital that we raise the visibility of young people’s action around information society issues, setting the stage for mainstream support and concrete results. 

i. Youth Sourcebooks 

Prior to each Prep com and Regional Meeting a youth sourcebook is to be created. The sourcebooks will serve as one-stop resources for young people participating in the meeting and will include information such as:

· Background on the WSIS process, including copies of reports on youth involvement in each of the previous preparatory meetings.

· Copies of the two key documents – “Youth Principles and Priorities” and the “Youth Alternate Text”.

· An annotated copy of the agenda of the meeting, explaining the UN procedures, and outlining at each agenda point some of the key positions and actions young people might take to ensure they are able to make an effective contribution.

· A listing of young people known to be participating in the meeting, including a short biography and contact information.

· An agenda for meetings of the Youth Caucus.
· Logistical information including travel and other arrangements – this will be especially relevant for any delegates sponsored to take part in the meeting.

· Drafts or suggested key points for major presentations or speeches that might be delivered on behalf of Youth Caucus. These will of course be discussed and amended at the actual events before delivery.
ii. Daily meetings

Meetings will be held daily, generally at 9am as sessions usually begin at 10am. The meetings will include a briefing on the status of official negotiations and a summary of youth activities the previous day, as well as the agenda for youth-specific activities that day. A second meeting might be held in the afternoon, especially if negotiations continue into the night. Detailed minutes of each meeting will be kept and distributed to participants the same day, as well as posted online.

iii. Speaking

1. In Plenary

Young people will have some opportunities to speak at the plenary sessions. It is hoped and expected that there will at least one, if not two such opportunities at each of the preparatory and regional meetings. Where possible some work on speeches will be prepared prior to the meeting, but it is expected the bulk will be drafted at the meeting to respond to the specific state of the intergovernmental negotiations.   All speeches should reflect the spirit (and perhaps the language) of the positions developed by the Youth Caucus and will be drafted where possible on a model of consensus, as per the regular modalities of caucuses. Inherent in such a process are both respect for diverse perspectives and a need for compromise.
2. In Youth Side events
A youth side event will be held at each meeting, organized by members of the Youth Caucus. The audience would be open to all participants.  The side event(s) may serve to highlight youth concerns in a more comprehensive manner than 5 minute speeches to the plenary allows. Alternatively, they might highlight the breadth and depth of youth participation in the information society, for example with a panel discussion of young students, media-creators, computer programmers, ICT entrepreneurs etc.

3. Mainstreamed within side events
In addition to youth specific events, it is vital that the participation of young people is mainstreamed within all side events. Young participants might specifically address the issue discussed from a youth perspective, or more commonly, might simply participate as an ‘expert’ on the topic (for example on computer security, community media, use of ICTs within education).

iv. Working with other non-governmental organizations

While the Youth Caucus is not exclusively aligned with the Non-Governmental, Non-profit Organizations process at the WSIS (known as “Civil Society”), the majority of our participants do represent NGOs and student-related organizations. Therefore, our intersection and alliance with other non-government organizations is one of the most important parts of our work. NGOs (including youth-led NGOs) add up to an effective ‘block’ at the WSIS and can mutually reinforce each others positions and input.  


Participation in the “Civil Society” process is via the Civil Society Plenary, and its associated committees, such as the Civil Society Steering Committee and committees on Content and Themes, Funding, and Representation.  The Youth Caucus has youth NGO representatives within each of these committees to feed the youth perspective into the civil society process and visa-versa.

v. Working with business

The Youth Caucus will also work with the business community. Much of the innovation driving the emergence of the information society, and certainly much of the day-to-day work, can be attributed to small-to-medium-sized enterprises (from dot.com entrepreneurs to computer programmers, computer sales-people, networking consultants, and web developers) operated by young entrepreneurs. Often, such for-profit work is combined with and indeed sustains non-profit work creating access, or producing local content. In addition, due to their particular expertise with information technology, young people regularly have higher level positions in their companies than in other sectors of the economy.

The Youth Caucus aims to engage young ICT entrepreneurs in the businesses community’s input to the Summit. In some sense this might also help balance the dominance of multinational corporations with their input. It will also focus on how governments can more effectively foster youth employment and refashion education for the knowledge economy. The Youth Caucus will work with the Youth Employment Summit’s Country Networks, the International Chamber of Commerce’s Committee of Business Interlocutors and the World Economic Forum’s Global Leaders of Tomorrow community, amongst others.  .
vi. Working with governments

Despite some initial suggestions that this Summit might be a true multi-stakeholder process with involvement of all groups on an equal footing, the process so far indicates governments remain clearly the most important group – retaining all the decision-making power.

Therefore, it is vital that the Youth Caucus actively work with and within the intergovernmental process. The Youth Caucus will aim for every country to include a young person on their official delegation to preparatory committee meetings. These young people should have demonstrated expertise in information society issues and be selected by an apolitical, representative, national, youth-led organization. Official youth delegates should be under 26 years old, and governments are encouraged to consider sending female delegates and delegates under 20 years old. The Youth Representatives should be considered expert advisors on their delegation, including but certainly not limited to youth matters. Delegates should be given some flexibility to present their own perspectives (rather than their governments) publicly, if clearly noted as being a personal opinion.
Key governments or regional blocks should hold briefings and or/consultations with the Youth Caucus, and especially young people from their countries. Such meetings could be organized by the official youth delegate, and would provide an opportunity for governments to explain their positions, for young people to ask questions, and for youth to make suggestions for their governments’ position.

vii. Support for youth delegates and logistics

Participating in events does not come cheaply.  For there to be real representation of young people, financial support is required. Further, there needs to be good logistical arrangements to support the work of young people.
As indicated within the Youth Creating Digital Opportunity Framework strategy, TakingITGlobal will seek support for 10 youth delegates to attend each meeting (more for the Summit itself), with at least one person coming from each region, and a good balance of gender, age and experiences with different parts of the Information Society. The Swiss Agency for Development Cooperation provided support for the first Preparatory meeting. TakingITGlobal will reach out to other bi-lateral agencies, regional banks, UN agencies, and private foundations for support for the other global and regional preparatory meetings. For the World Summit itself, we will seek the support of corporate foundations.
Sponsored delegates will be provided with their flight, accommodation and per-diem, although each will be asked to contribute what they can towards the cost. Sponsored delegates will stay together (e.g. in Geneva at the Mandat International NGO Welcome Center). Other youth caucus members will also be encouraged to stay as a group to facilitate late meetings.

If possible, we will establish a meeting room for young people with access to computers and a photocopier. We will also seek sponsorship for mobile phones or other communication devices for Youth Caucus members/coordinators, especially for the second and third preparatory committee meetings.

c. Connecting WSIS with other events

We will connect the WSIS preparatory process and Summit with other key events on the youth and information society agenda. This will ensure that youth concerns are reiterated and sustained, and so that we can foster relationships with other key institutions that might support youth creating digital opportunities in the long term. Such events have already included it the Melaka International Youth Dialogue, the World Summit on Sustainable Development, and the Youth Employment Summit. Future events include the Asia Telecom 2002, the World Economic Forum Annual Meeting 2003, the UN ICT Taskforce, the International Young Professionals Summit 2003, the 2003 Morocco International Young People’s Congress, and World Telecom 2003.
6. Communications activities

It almost goes without saying that at the World Summit on the Information Society, our communications-related activities should be top-quality. 

a. Mailing Lists

Electronic mailing lists are used to manage ongoing communication between members of the youth caucus. Present lists include a general mailing list (wsisyouth) for all youth interested and participating in the process, and region specific lists (such as wsisyoutheurope) that are especially designed to help coordinate input to the regional meetings. It is envisaged that national level mailing lists will also be created soon by National Focal Points.

b. Newsletter

The Youth Caucus will publish a newsletter, “Youth @ WSIS“, once a day at every major meeting of the WSIS. Contents will include:

· a headline article describing the youth position of the substantive issue of the day 

· an article highlighting the daily work of the Youth Caucus, 

· a feature profiling a project being coordinated by a member of the Caucus,

· a calendar noting events coordinated by Youth Caucus

· contact information including weblinks and information on how others could get involved or support the Caucus.
The newsletter is aimed at everyone (including governments, civil society, business, the media and young people themselves), but in particular targets government delegates. Distributed in electronic format it is also useful for young people who are not participating in the meetings, but who are following the event from home online. 

c. Public and Media Liaison
Especially towards the end of the process, as media interest in the Summit grows, it will be important to liaise effectively with the media. The youth caucus will release a press statement at the beginning and end of each preparatory committee meeting. During the preparatory process, the focus will be on press coverage of national and regional consultations and profiles of youth participation in young people’s local media outlets.
d. Youth Media Team

A small youth media team – young people as journalists – will cover each preparatory committee meeting and the Summit itself. It is expected that their stories might feature in youth, student, and mainstream publications.

e. Website
The Youth Creating Digital Opportunities Portal (to be redeveloped by early 2003) will feature full information on the Youth Caucus. Information will include how youth can get involved in the different WSIS activities, profiles of young people active in the information society, online discussions on the key issues, all the key documents, and reports on progress. It will also feature news created by the youth media teams. 
In addition, the youth caucus will contribute to the development of a youth page on the official WSIS Civil Society website, with pointers on how young people can be involved and a link to the youth caucus YCDO website.

7. Youth at the Summit

The WSIS organizers hope that the Summit will be largely a ceremonial and celebratory affair. Certainly, the three day event leaves very little room for continued “last minute” intergovernmental negotiations as occurred at the World Conference Against Racism and the World Summit for Sustainable Development. Therefore, while youth should be prepared to continue some final lobbying within the political process in case this approach is overly-optimistic, it appears our main effort should be to showcase the power and remaining untapped potential of youth in realizing an information society.
a. Lobbying

Last minute lobbying might be planned just prior to the Summit on a national basis to ensure governments are encouraged to adopt a strong and inspiring document with real commitments. Another area of focus might be encouraging senior government leaders and Heads of State to attend. At the Summit itself, we might think up an innovative and positive media-stunt that utilizes technology to draw attention towards and reinforce our messages.

b. Communications

At the Summit itself, where much of the media interest in the process is likely to occur, the Youth Caucus should be prepared with a comprehensive public relations strategy. This might include daily press releases, background on youth involvement in the information society, profiles of young participants and their ICT projects for national press. 

In addition our Youth @ WSIS newsletter should be printed in large quantities and distributed throughout the conference venue and direct to government delegations.

c. Youth Stand and innovation marketplace
A large Youth Stand/space should be established in the Summit’s exhibition space, as both a working space for young people and a showcase of youth activities in the information society. There would be:

· a space for vibrant panel discussions (with innovative presentations by young people on different topics related to the information society – everything from the use of computers in the classroom in Canada, to setting up a dot.com company in a developing country, to creating community media in Asia). 

· a working space with an ‘internet cafe’ for youth to write articles, upload pictures, view websites of different youth ICT organizations, and work on other projects related to the Summit.

· a large screen broadcasting a live video conference with young people around the world.

· an innovation marketplace, where young people would highlight youth-led ICT projects on poster stands that require support to get off the ground or to be replicated in more places.

d. Book launch

The Summit will serve as the launch of a book produced by young people about the information society. To be developed in cooperation with UNESCO, and spearheaded by YOIS with collaboration from TakingITGlobal, the book will highlight the roles and perspectives of young people active in the information society worldwide. The book will discuss the full range of issues the Youth Caucus is advocating at the WSIS. Thousands of copies of the book will be distributed around the world via UNESCO affiliates, and copies will be on sale at the WSIS. We are seeking a mainstream publisher.
e. Youth Reception
A Reception will be held by the young people to celebrate the World Summit on the Information Society – government and business delegates will be invited to attend. The reception will involve a range of young speakers. A highlight of the night will be a ceremony for the Global Knowledge Partnership ICT Award for innovative ICT projects run by young people. The reception might also act as a fundraiser for future concrete ICT projects to be developed by young people as part of our own commitment to realizing the goals of the Geneva 2002 Action Plan.
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