[image: image1.png](O TakingiTGlohal

INSPIRE INFORM INVOLVE





[image: image2.jpg](O TakingiTGlohal

INSPIRE INFORM INVOLVE




Creating Local Connections West Africa (CLC WA)

TakingITGlobal in partnership with the Open Society Initiative for West Africa

Creating Local Connections West Africa (CLC WA) aims to realize the potential of youth and engage them as development actors in the improvement of their communities, countries, and region. CLC WA will achieve this through peer-led trainings, networking, national youth meetings, media creation, award processes, research and development of strategic use of information and communications technologies (ICTs) during its implementation in: Sierra Leone, Nigeria, Guinea, Cote d’Ivoire, and Liberia. The project’s activities will run over a 12 months period (March 2007 – March 2008).

Youth in West Africa present a demographically powerful and, simultaneously, vulnerable group. They are more likely than any other to be victims of violence, infected with HIV, and without a sustainable livelihood. CLC West Africa will scope, coordinate, support and enhance existing local level efforts of youth within the region to deal with common challenges. These common challenges the project will focus on include emergence from conflict, advancement of democracy, economic empowerment, reducing stigma and raising awareness about HIV/AIDS. Thus, the ultimate project objective focuses on increased levels of issue awareness, leadership and entrepreneurship skill development, gender equality, information and communication technologies, economic accessibility, geographic accessibility and engagement and empowerment of the West African youth community.
Project Objectives

· Increasing awareness of issues, youth organizations, and opportunities for involvement. 
· Inspiring and motivating young people to take action and express themselves on pressing common challenges.
· Strengthening local youth-led initiatives and organizations.

· Providing young people with training in ICT, ICT in leadership and ICT in entrepreneurship. 

· Creating inspiring open spaces for young people’s views on issues and sharing of them with local, national, and international peers and decision-makers.

· Fostering strong communication and collaboration among West African youth and their international peers - through discussion, chats, media, projects, and artistic expression.
· Providing local, national and international governmental and non-governmental organizations with relevant, up-to-date and important information on Internet connectivity in West Africa and its multiple barriers.
Key Activities:

· Online and printed resources on local youth opportunities; 

· A monthly youth online and printed newsletter to reach out to the CLC West Africa project network; 

· Bi-monthly youth awards as an effort to recognize, reward and further encourage youth achievement;
· Online global galleries, discussion boards, blogs, project and event pages as a central CLC-WA information-sharing space;

· A project-long ICT connectivity research that will provide useful information for other network ICT oriented initiatives;

· Capacity building and content development for youth media organizations;

· Practical, peer-led, skill-based workshops;

· Regular issue-based ‘Open Forums’ and ‘National Youth Meetings’;

· Transformation of each country CLC-WA team into a sustainable, independent group.

TakingITGlobal (which already has just under 13,000 members in the region) will coordinate CLC WA, and implement it with key local youth. The CLC model of youth engagement developed with feedback from youth around the world – including in West Africa – and successfully piloted in Russia during over 2004-2005 and Canada over 2006. 
ICTs and media will serve as a key tool in supporting the project objectives for Creating Local Connections in West Africa.  Specifically, the www.takingitglobal.org online community tools will be leveraged to support the needs of the project and youth networks in the region.  

The five chosen countries represent West Africa’s greatest opportunities and challenges: 

· Emergence from conflict – Liberia, Sierra Leone, Guinea, Cote d’Ivoire and parts of Nigeria have suffered horrendously from civil war. Youth were heavily implicated in these conflicts, and now need psychological and social support to rebuild their lives and communities.

· Building bridges – Disputes between ethnic, socio-economic, religious, and political groups fueled tension within the region. Media provides an important a space for dialogue among these groups.

· Development of Democracy– Development of civil society groups, including youth groups, will prove critical for public engagement, effective policy development, and accountability.

· Economic development – The region remains economically disempowered, with growing youth unemployment. Keys to economic development employment include: good governance, primary education, entrepreneurship and technology training.

· Addressing HIV/AIDS – HIV/AIDS deeply affects communities across West Africa. Young women especially are marginalized and affected. They must be engaged in combating both the spread of the disease and stigma surrounding it. 

TakingITGlobal – Inspire. Inform. Involve. 

TakingITGlobal is an international youth organization with headquarters in Toronto, Canada. TakingITGlobal’s online network (www.TakingITGlobal.org) connects hundreds of thousands of young people worldwide each month - to discuss issues and take action. TakingITGlobal also coordinates several initiatives around the use of technology in global education, youth participation in decision-making, technology solutions for youth networks and youth-engagement consulting for international institutions. TakingITGlobal operates partnerships with numerous United Nations agencies, and the majority of international youth organizations.

