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Creating Local Connections West Africa (CLC WA)

TakingITGlobal in partnership with the Open Society Initiative for West Africa

Project Description 
Project Mission Statement: Creating Local Connections West Africa will realize the potential of young people as development actors through information and communications technologies.
Project Objective Statement: Creating Local Connection West Africa will scope, coordinate, support and enhance existing local level efforts of youth within the region to deal with common challenges. These common challenges the project will focus on include emergence from conflict, advancement of democracy, economic empowerment, reducing stigma and raising awareness about HIV/AIDS. Thus, the ultimate project objective focuses on increased levels of issue awareness, engagement and empowerment within the West African youth community.
Organizational background

TakingITGlobal is an international organization, led by youth and empowered by technology. It connects youth around the world to find inspiration, information resources and opportunities for involvement, empowering them to improve their local and global communities. TakingITGlobal’s flagship program, TakingITGlobal.org, serves as the most popular online community for young leaders. TakingITGlobal.org currently has more than 106,000 members and receives roughly 40 million hits per month. In all programming, online and offline, TakingITGlobal pursues three main goals, to: increase the capacity of young people as leaders and stakeholders in their local and global communities; to foster cross-cultural dialogue and understanding; to increase awareness and action among young people around global issues. 

Project Components
To note is that, based on a decision taken by lead, local, implementing partner organizations during the Planning Meeting, all project components will include and/or focus on elements of gender equality, information and communications technologies, economic accessibility, geographic accessibility and youth participation.

Project Component 1

Information and Communications Technology (ICT) Capacity Building

This component involves three unique series of technology workshops: ICT; ICT in the context of leadership; and ICT in the context of entrepreneurship. At this stage of project planning, TakingITGlobal and OSIWA have considered engaging Kabissa as the lead curriculum developer for these workshops. They would leverage capacity within WeCaN around entrepreneurship training, within WAYN around leadership training. Kabissa could also choose to access TakingITGlobal’s institutional knowledge around both leadership and ICT training. The overall aim of these workshops is to increase technology awareness, skill levels and decision making abilities among youth communities with infrastructural access. Simultaneously, each workshop series would aim to develop peer-training capacity among participants. The workshops will focus, step by step, on developing the capabilities of participants to teach the skills they themselves have just learned. Participants in this workshop series will not need previous experience with the use of a computer, the internet or Microsoft Windows.

The first series of workshops will provide a purely technically-focused skill development opportunity. Specific skills participants can expect to develop include the full use of Microsoft’s Office suite of tools, Internet Explorer, Adobe Acrobat Reader and Photoshop. The youth will receive first hand experience in the application of online community tools, using the TakingITGlobal.org platform as a training ground. Online community tools they would become familiar with include blogs, discussion boards, podcasts, databases, instant messenger and Live Chats.  

The second series of workshops will concentrate of skill development around both ICTs and leadership. These participants will need to demonstrate a basic capacity with ICT’s, to the satisfaction of workshop facilitators and Country Coordinators. The workshops will focus on using existing technology skills (e.g. internet research) toward the development of heightened leadership abilities. Leadership modules under consideration include team building, media relations, public speaking, decision making, networking and project management.

The third series of workshops will concentrate on leveraging existing technology skills among participants toward business development and planning. This could include a focus on the use of Excel spreadsheets and Power Point presentations. Potentially, to be determined during curriculum design, basic website coding and content management system use could also be incorporate. However, as the major outcome of these workshops, participants will focus on gaining an understanding of strategic planning methodology. Finally, to note, participants in the first workshop series will receive explicit invitations to participate in the second and third series. 

All workshops will operate without tuition costs to participants and with an aim of gender balance between participants. Each series is estimate to run for between 4 and six full days, occurring on Saturdays, and be facilitated by youth selected by the Country Coordinators from within their networks. Facilitators will also bear responsibility for supporting promotion of the workshops. Country Coordinators without a minimum of 40% female enrollment in their workshops will provide the Project Manager, in writing, with an assessment of: the causalities for this gender imbalance; actions taken to counteract those causalities; the results of the outlined actions; and lesson learned for application to future programs. To further build on the value of the workshops as information gathering opportunities, participants will receive a survey concerning their existing technical knowledge, access and the means by which they acquired both. This will provide statistical data to inform future ICT skill development efforts by TakingITGlobal, OSIWA and other partners.

Project Component 2
Regional Networking of Youth 
This project component focused the provision and facilitation of virtual and in-person networking opportunities. Through regional networking, the CLC West Africa project will contribute to reducing identified technical, geographic and cultural barriers to peer-to-peer communication and learning.

These opportunities include compilation and editing of a regionally comprehensive, monthly newsletter. It will include submission ranging from opinion pieces and short stories, contests, event and organization announcements, to action-inspiring project and event reports. Each Country Coordinator will gather content for submission at the beginning of the last week of each month. Distribution of the newsletter will occur via an email list serve, inclusive of all members in the identified focus countries, as well as via Country Coordinator networks. This distribution specifically aims to fill an identified communication and coordination gap between organizations working on local, national and regional levels. Another identified gap CLC West Africa seeks to address exists between the efforts of rural and urban youth. This communication and coordination capacity will serve as a legacy of CLC West Africa. 

The events detailed in the newsletter will include the aforementioned workshops, online Live Chats, in-person Open Forums and quarterly National Youth Meetings. Each of these event-types will be further described. The newsletter itself will provide an automatic, interactive and consistent outreach and promotional venues for increasing participation in project activities. A member-contributed newsletter will also lend itself to expression of young people’s views on current events and global issues commonly affecting the West African region. 

Live Chats

A moderated Live Chat can include up to between twenty and thirty active participants. It runs on a live text format, using TakingITGlobal’s Live Chat technology partner Chat the Planet (www.chattheplanet.org). The moderator and three others can make use of four available web camera portals. The Live Chats will occur on a regional level and on a monthly basis, focusing on a different topic to be determined collaboratively by the entire project team. 

Open Forums

The design of TakingITGlobal’s Open Forums brings youth together, in a safe, inclusive and interactive space, to discuss and plan actions around the common challenges they face.  Country Coordinators will bear responsibility for Open Forum coordination, promotion and the facilitation that creates this environment. Community stakeholders, including elders, religious and political leaders are also potential participants. Participant numbers can range from 5-50 and the venue simply needs to be geographically accessible to, and able to safely accommodate, those participants for the two to three hour event duration. The youth co-facilitators for CLC West Africa’s Open Forums, occurring also on a minimum of a Monthly basis, will stem from youth populations within the Country Coordinator organizational network.

National Youth Meetings

This opportunity provision focuses on creating in-person, national scale networking of youth efforts enabling cross-referencing and leveraging of existing assets. This will also create a bridging of existing urban-rural and cultural divisions. Two National Youth Meetings will occur, one at each six month mark of the programming year. The Country Coordinators, with the support of their host organizations, will coordinate meeting logistics, pursuing in-kind support, programming and participant recruitment. Elements of the meetings will include inspiring keynote speeches, facilitated networking, facilitated Open Forum discussions and skill building sessions. The skill building sessions will draw on curriculum prepared as part of Project Component 1 (Information and Communications Technology Training). The meetings will occur for a full two days, during a weekend. Participants will arrive on a Friday evening and return following a closing ceremony on a Sunday evening.
Online Platform
TakingITGlobal intends to maximize leveraging of its online community tool development and application expertise. This would include application of a number of online community tools. Firstly, the envisioned role of each National Coordinator includes stewardship of their corresponding Country Sites. This stewardship incorporates responsibility for soliciting, updating and writing content. This includes updating and editing of Spotlights, Quick Facts and personal blog pages. 

CLC West Africa with leverage TakingITGlobal.org’s existing Events and Organizations databases. Country Coordinators will register all events they become aware of and encourage those within their networks to do the same. Photos of CLC West Africa project events will also receive regular uploading via their corresponding events pages and the CLC West Africa Project page. Coordinators will also encourage those within their networks to register their Projects and Organizations, then claim and actively use their free web accounts.

Two types of email list-serves will further the networking goals of the project. Nigerian, Sierra Leonean, Liberian, Guinean and Ivorian members will receive exclusive inclusion in their relevant national list serves. A comprehensive regional network email list serve will facilitate communication on that level.

Finally, TakingITGlobal will develop a West African discussion board outside of the central TakingITGlobal.org discussion forum. French and English moderation and facilitation responsibilities would alternate between Country Coordinators in monthly ‘shifts’.  Facilitation would include formulation and posting of discussion questions and enforcement of TakingITGlobal’s Discussion Board Guidelines (available in full at http://www.takingitglobal.org/connections/db/guidelines.html).

Project Component 3
Information and Communications Technology (ICT) Connectivity Research
The third project component requires intensive national and local level customization. It consists of identification and execution of activities, appropriate to economic, political and social contexts, aimed at increasing the levels of accessibility and connectivity to ICTs. Again, development of these activities must account for gender imbalances and urban-rural divides. Connectivity and accessibility of ICTs will feature as a topic in Open Forums and Live Chats, as well as a focus question (or questions) on the CLC West Africa discussion board. 

Further to this, a hard copy questionnaire will be circulated among CLC West Africa’s national networks. This data collection will focus on learning about various types of barriers (geographic, financial, cultural etc…) to internet connectivity. The Project Coordinator, supported by the TakingITGlobal’s institutional knowledge around research, will gather, analyze and prepare a research report for distribution among all partner networks. The report will further be shared with government officials, local media and TakingITGlobal’s World Summit on the Information Society affiliated networks.

Project Component 4
Regional Youth Awards Process
In an effort to recognize, reward and further encourage youth achievement in West Africa, CLC West Africa will include an ongoing awards process called the West African Regional Youth Awards. Award competitions will run bi-monthly, focusing on different areas of accomplishment. The CLC West Africa Advisory Group will serve a duel capacity of awards judging panel, with the potential of additional judges with corresponding areas of expertise to the award category. 

The categories or areas of accomplishment will evolve around youth media arts and social enterprises plan development. The awards process for forms of creative expression – those including written or visual self-expression – will provide award winners with further tools for creative expression. Such tools could include computers, digital cameras and software for image manipulation. These areas of accomplishment will alternate with those competition surrounding plan development. Social enterprise plan development will receive micro-grants to directly support advancement of the selected plans.

Participants in the CLC West Africa awards process will receive a specific questionnaire regarding the process. Through it, we will endeavor to ascertain their motivations for participating, their perspective on the value of such a process, the learning achieved during the process of creation of the competition entry. We will also ask whether the regionally comprehensive nature of the competition created a, or added to any existing, sense of community with peers in other West African countries.

Project Timeline
See attached document

Project Component 1 Expected Outcomes

Information and Communications Technology (ICT) Training
CLC West Africa’s ICT training will seek to achieve the following quantitative targets: 

1. 80% of youth training participants will report, through written feedback forms, mastering the tools associated with the workshop he or she participated in. 

2. 100% of participants will report, via the aforementioned written feedback forms, some degree of increase in their technological skill level. 

3. 75% of participants will report feeling confident to teach another person at least some of the skills gained.

4. 50% of ICT trained youth will venture to replicate the technology training for their peers, through the support of local telecentres and organizations. 

5. 20% increase in youth entrepreneurship and leadership among ICT and Entrepreneurship workshop participants. This would create, consequentially, a proportionate reduction in youth unemployment.

6. These same 20% will express confidence in their own abilities to obtain financial backing for their proposed enterprise.

7. 75% of participants will report a noted increase in their respective confidence, leadership and decision making capacities.

8. 100% of participants will receive training on the application of general online community tools (e.g. blogs, discussion boards and database searches).

CLC West Africa’s ICT trainings will seek to achieve the following qualitative outcomes:

1. An increased awareness among youth around practical applications of ICT. 

2. An increased awareness among youth around project planning and management.

3. More active and pronounced participation by young people in the sustainable development of their communities and countries.

4. An increase in youth media creation capacity and production. 

5. An increase in youth awareness of the personal and community development efforts of their peers.

6. Collaboration among workshop participants toward business, non-profit organization and social enterprise plan development and execution.

Project Component 2 Expected Outcomes

Regional Networking of Youth

Execution of the project networking activities will attempt to generate the following quantitative outcomes:

1. Creation and dissemination of 12 editions of the CLC West African Regional Youth Newsletter, electronically and via paper copies, to over 12 500 youth in the region.

2. Coordination and facilitation of 12 regionally comprehensive, bi-lingual Live Chats; each involving a minimum of 25 active youth leaders.

3. Facilitation of 12 Open Forums in each of the five target countries (totaling 60); each involving a minimum of 25 active youth leaders and community stakeholders. Each Open Forum will generate a corresponding report, to be filed online via the CLC West Africa project page.

4. Coordination and facilitation of two National Youth Meetings in each of the five project target countries (totaling ten). Each of the ten meetings will involve 30 participants, or a total of 300 young people. Each meeting will occur in a different location to enhance accessibility.

5. Each participant will leave a developed, achievable, personal Action Plan and peer support system/network to enable execution of his or her plan.

6. Ten local youth facilitators will support each of the ten meetings, gaining tangible, direct leadership experiences.

7. Community-level reporting of meeting outcomes by delegates during Open Forum events and in the regional newsletter.

Execution of the project networking activities will attempt to generate the following qualitative outcomes:

1. Activity participants will report a notable reduction of geographic, technological and cultural barriers to peer-to-peer dialogue. 

2. Reduction of urban-rural collaboration and communication gaps.

3. Active participation of young people in creating online and print media (via the regional newsletter).

4. Development of dialogue and networking skills, as part of overall leadership capability enhancement.

5. Collaboration among meeting delegates toward business, non-profit organization and social enterprise plan development and execution.

Project Component 3 Expected Outcomes

Regional Youth Awards Process

The CLC West Africa awards process will aim to generate these quantitative outcomes:

1. Awards will generate six first place Regional Winners; one per contest.

2. Awards will further generate 120 runners up; two from each target country.

3. Winning entries, and links to winner bog format testimonials, will be featured on the CLC West Africa project page and, based on existing priorities, on the TakingITGlobal.org home page. Award process details will receive promotion via the same vehicles. 

4. At the close of the programming year, a pdf file compilation of winning entries will be generated and circulated among TakingITGlobal’s West African organizational network.

5. All individuals and organizations within TakingITGlobal’s relevant country networks will receive direct engagement through bi-monthly email notification of competition opening and the previous winning entry.

The CLC West Africa awards process will aim to generate these qualitative outcomes:

1. Recognition of the creative, technical and leadership accomplishments of young people from project target countries. 

2. Motivation of the development and execution of business, non-profit organization and social enterprise plans. 

3. Creation of a sense of regional community, through the regional process nature.

4. Via creative areas of competition, inspiration of pride in local culture and fostering of alternative means of expression to violence. 

5. Recognize and draw attention to various areas of accomplishments, in entrepreneurship, the arts, media and civic participation.

Project Component 4 Expected Outcomes
Information and Communications Technology (ICT) Connectivity

Project work on ICT connectivity will aim to generate the following qualitative results:

1. Increase awareness among young people of ICT connectivity and its relevant applications to development.

2. An increased understanding, among individuals and organizations within the CLC West Africa Network, of existing ICT policies in their respective countries.

3. Exposure to the offices, and their functions, of relevant government officials.

4. Addition of strong youth voices to debates around the need for ICT integration into development, education and governance.

Sustainability

Ideally, sustainable organizations also have some or all of the following:

· The ability to scan the environment, adapt to it, and seize opportunities it offers;

· Strong leadership and management;

· The ability to attract and retain qualified staff;

· The ability to provide relevant benefits and services for maximum impact in communities;

· The ability to demonstrate and communicate this impact to leverage further resources;

· Community support and involvement; and,

· Commitment to building sustainable (not dependent) communities.
The project will provide technology skills, resources and a support network to underserved youth, and will promote dialogue among a diverse group of young people on alternatives to violence. It will also send a message to governmental leaders, non-governmental organizations and community activists of all ages that young people do want to be part of the solution to violence. The project will give visibility to the impact of violence upon youth, and the need for social institutions to respond to this crisis.

This project will empower young artists from underserved communities, as well as fostering local dialogues on reducing violence. TakingITGlobal anticipates that the project will achieve the following:

1) Youth participants will create technology-supported projects with artistic merit and a clear message for audiences.

2) Youth participants will develop their technical skills.
3) The workshop series will foster a continuous dialogue and replicable best-practices for similar workshops.

4) Public awareness will be raised about the impact of violence on youth and policy will be generated around alternatives to violence.

Financial Sustainability

The CLC West-Africa project will prove to be financially sustainable once the imminent 15 months of funding ends through global, national and local interdependent and independent means. All five countries and their targeted communities hold specific realities and needs that will be assessed and acted upon independently. From those specificities, the national coordinator and its local partners will undertake the task to obtain long-term sustainability from all community levels. This project has most of its major expenses occurring in its implementing phase. Afterwards, once the activities are set and running, the need for financial support will be significantly reduced. Through ongoing multiple donors and support, national coordinators and their supporting organizations will succeed in securing the financial sustainability of the project and its activities.

Local community support
Constant and vigorous efforts will be given throughout all phases and activities of the project’s implementation in developing a strong sense of appropriation from the local and national implicated communities and partners. From this, a combined effort from the communities, network partner organizations and involved youths will result in an ability to run key project specific activities in a low investment, sustainable manner. When the advantages of running such a low cost, highly beneficial, youth-oriented project will be fully passed down and appropriated by key community actors, the necessities will be undertaken and supported by local residents, community groups and organizations and by community councils. For example, project-specific needs like technology enabled infrastructures, media coverage and promotion or expert trainers can easily be provided at a no or low cost from the communities themselves. 

To ensure an active and responsive community involvement, the national coordinator and its key local network partners will hold mandatory community involving processes that will be included in their monthly reports to the global coordinator and project partners. They will systematically have to consult and respect local community in all decision-making processes. This will allow all project components and activities to receive the community’s full support but also to allow those to reflect local specificities and to be tailored to community-specific needs. Through this, the costs or needs of most of the project’s key local community-based activities will be covered.

National support
As it is the case at local level, the project will obtain financial sustainability through an independent and adapted national support. For this, national coordinators will have a mandate that will include rigorous and ongoing lobbying towards national governmental and non-governmental organizations. Through the vast network of contacts and partners that will result from the global and national coordinator’s effort in addition to the already existing network present on the Takingitglobal online community, specifically chosen organizations will be approached to support the project after the first 15 month’s implementation. Creating Local Connections West-Africa has the great advantage of holding a series of activities, objectives and cross-cutting focuses that are of a high priority to national organizations in the developing world. For most, focuses on youth participation and empowerment, gender equality, geographic accessibility and information and communication technologies are a combination that fits exactly into their mandate. 

General financial sustainability

With community and national level support, project coordinators will then hold the immediate and essential financial situation they need to run the basic activities. As for the more global expenses like salaries, awards, online and offline newsletter publications, they will be supported by both internal and external means. All partner organization’s very marketable skills gained through the project will also allow them to undertake various forms of lucrative contracts that will add to the maintenance of the project’s activities. The global coordinator and all national coordinator will hold the responsibility of securing ongoing financial support through in-kind matching, direct donations, fundraising or sponsorships found through the project’s and its implementing organization’s vast network of partners.

Otherwise, the foremost important project tools, the TakingItGlobal online platform and its country sites, will not involve any costs towards anyone at any point in time and will act as a secure project-specific sustainability feature. 

The project will promote dialogue between divers youth groups and provide technology skills, resources and a support network to West-African youth that will therefore enable them to become more involved in their country’s and sub-region’s development and pressing issues. Consequently, this will send a strong message to governmental leaders, non-governmental organizations and community activists of all ages on the importance of youth involvement. Thus, this will give the necessary visibility this project and its activities need for institutions to play an active role in its sustainability.

