Project Timeline

	CONCEPTUALIZATION PHASE 

	September 2006 – November 29, 2006
Identification of lead local implementing partners and consultative project component development process

Hiring and orientation of Global coordinator
Creation of Project Document for Submission to OSIWA

	HIRING PHASE

	January 01-31

Global coordinator’s 2 month preparatory phase beggins

Memorandum of Understanding between OSIWA, TakingITGlobal, Peace Links, WAYN, Les Amis du Futur, WeCAN and Lagos Digital Village enters into force.
Reconnection with all project partners. Finalization of budget and project planning documents. Gathering of all necessary partner organization documents (8). 

National Coordinator job descriptions developed, finalized and approved.

	January 23-31 (1 week)

National Coordinator job description developed, finalized, posted and circulated Recruiting begins

General networking

	February 01 – February 15 (2 weeks)

Recruiting period

Receipt and evaluation of applications
Project activity development. General networking

Project activity and component development 

Collaborative curriculum development with Kabissa, TakingITGlobal and local partners

Project activity development.

	February 7 – 15 (1 week)

Finalization hiring process for National Coordinators

Finalization of collaborative curriculum.
Finalization of project activity planning, networking and full project documents circulation

Beginning of network and partnership development for national coordinators

	PREPARATORY PHASE

	February 15 – 28
Online orientation process for National Coordinators

	IMPLEMENTATION PHASE

	February 1 – 30

Workshop curriculum and material development
Collection and finalization of materials with national partners
Kabissa supports/facilitates curriculum development and customization.
Installation of Country Coordinators
Logistical set up of program components

	March 2007 – March 2008

Ongoing Project Activity Cycle with ongoing:

06 Bi-Monthly contests
Workshop participant questionnaires circulated, collected and compiled

Contest participant questionnaires and submissions circulated, collected and compiled
Workshop series (4-6 week cycles to repeat throughout)

10 National Youth Meetings

12 Bi-lingual Live Chats

60 (monthly) Open Forums

Newsletter creation and dissemination

General ICT questionnaires circulated, collected and compiled 

	EVALUATION PHASE
March -April 2008 
Also interim reporting and evaluation to take place in both June and December 2007


