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1.0 Introduction.

CTC is an ICT initiatives started by a local organisation in Nabweru Sub county called Community Organisation For Empowerment of Younger People in Uganda (COFEY – Uganda) 

Community Organization for Economic Empowerment of Young People in Uganda (COFEY – Uganda) is a Community based Organization that started in 2000 and registered with Wakiso District authority with the mandate to build capacity among the young people in Enterprise Development, and ICTs applications for development. 

COFEY – Uganda builds capacity among young people in rural community through training in business skills, knowledge on ICTs application and Enterprise development. 

COFEY – Uganda target to benefit young men and women in the rural community of Nabweru Sub County in Wakiso District. The sub county has six parishes, but currently the project target to cover four parishes. COFEY – Uganda is located about 10km from Kampala the capital city of Uganda in a peri – urban and rural community where they’re no access to modern communication facility centers for the poor young people.  The project serves a total population of about 150,000 people scattered across peri-urban areas and typically rural of parts of the sub county in Wakiso District. 

1.1 Objectives.

The overall goal of COFEY – Uganda is promote Economic Empowerment of young people in the development process, through training in enterprise development, training in ICTs application for development, provide access to information, and marketing young people’s skills using the Internet through, networks with employers, and linkages on Internet. 

Several specific objectives have been development to ensure that the overall goal is achieved. These include among others, 

· Establish a Community Technology Center

· Operationalise a Youth Information Resources Electronic Services (YIRES)

· Train young people in enterprise development for economic empowerment.

· Train young people in the use and application of ICTs for development

· Provide information to young people on issues relating to healthy, education, governance, employment, development, entrepreneurships, and agriculture best practices using ICTs.

· Promote information sharing and networking within rural community.

·  Market skill of young professional to local employers and the outside world using ICTs.

· To enhance and build professionalism, in the day-to-day roles and responsibility of young people (Men and women) in the development process, through training in special skills eg public speaking and management.

· Use ICTs to link youth community based organisation to development partners on the Internet to lobby for resources.

· Network with micro finance institutions to extend credit facilities to the youth in local communities.
· To promote civic competence of poor communities through information dissemination and advocacy on programs/activities by the government & civil society organizations. 

· To identify and expose potential resources among young people in local communities.

COFEY – Uganda developed four main programs under which activities to empower young people are envisaged. These programs include 

1.2 The programs areas.

1 Youth Entrepreneurship Skills Development Program.  

2 Youth Information Resource Electronic Services. 

3 E - Services Uganda. 
4 Computer Training Program.
Overall each program seeks to equip young people with skills relevant for employment and self-reliance. 

1.3 Why did we start COFEY – Uganda?

The transformation of information and communication sector in the last decades opened enormous opportunities and challenges among young people. Information and communication technologies have most importantly redefined the channels of participatory and inclusive development process. However the challenge of access for all, relevancy and participation have preoccupied the ICT campaigns in different proportions in developing world.

 The transformation of the sector brought about a lot of excitement among young people in town centers, and suburbs but little efforts have been done to provide tailored services, guidance and information strictly directed to benefit young people for Economic Empowerment. 

For example sources of employment on the net, training centers, center for scholarship and others. Young people in rural areas are completely forgotten, yet they contribute a big percentage toward national development. No access centers have been provided for them to access information on development issues neither centers to train them how to use ICTs, yet ICTs advancements requires every one to have basic skills for employment.

As a strategy to bring about maximum benefit, Community Organization for Economic Empowerment of Young people was formulated to help young people, train in the use and application of ICTs for enterprise development and Economic Empowerment.

ICTs provide unlimited access to information, economic and social resources that are needed by younger people in the world. COFEY – Uganda was convinced that by providing access to information on credits, employment, healthy, sponsorships, education, governance and participation would empower young with knowledge and skills to make effective decisions, open wide employment opportunities of the youth and also build capacity to use ICTs in rural communities. 

To achieve maximum benefit there is need to share and network information on development practices among communities to promote access for all. 

Therefore, well aware of the need to provide information, knowledge and skills among younger generation, COFEY – Uganda under Computer Training Program initiative a community project the Community Technology Center (CTC) to establish a service facility center where youth train in Computer skills, have access to Internet and email, access information in the resource center and also train in enterprise development.

2.0 Community Technology Centre Project.

CTC is a service facility centre with four computers, sharing one printer, with one telephone line and an information Resource centre. Members of the community especially younger people come and train in computer skills and read information in the resource centre about healthy, governance and entrepreneurship development. The CTC is open from 8.00 am and closed late at 9.00 pm to ensure that those who work but want to study computer skills get time and attend the late session. 

The CTC project is the first project in Nabweru Sub County specifically focusing on the problem of youth and targeting to benefit the young people in the community.

The CTC is housed in a small room, with limited space. Only eight users can sit on the four computers at one time. The resource centre is squeezed in the middle of computers, which are laid along the walls of the room; books are displayed on the display board, which was made like a pyramid. 

CTC shares accommodation with a technical school called Wobulenzi Technical School. The technical school trains young people in vocational causes and business courses. For ten year in service the technical has had no resources to buy and set up a computer-training department to equip their students with computer knowledge. CTC project target to benefit and add value to skills acquired by these people from the institute to make them competitive on the job market. 

Two youth are employed working with CTC project; one is the secretary, and the other as the computer trainer. The secretary is full time staff paid from local collection received from typesetting of documents brought in by schools around is and individual and the computer trainer is paid according to number of trainers.

CTC project is an initiative directed to prepare younger people acquire skills as per the Alexandria action plan. Two month on the road, CTC have seen through its hand 15 young men and women trained in Computer skills and many others using the resource centre during there leisure time or during consultations writing proposals or starting groups.

One months after the YES summit held in Alexandria in the Arab republic of Egypt, which I attended, I came back to Uganda equipped with the action plan, books for the resource centre and a list of good friends which I guarded generously all through the unsteady flight from Cairo to Kampala. I opened and read through the five ‘E’s which were the basis of the action plan and I read ‘ what works’ 

I realised that I can start a project that can prepare young people with access to training facilities to acquire skills. I realised that through such a project I can create employment for young people, availing equal opportunities and bridging the gap between urban benefits and rural disparities. 

I conceptualise COFEY – Uganda Computer training program and set up a CTC to train and provide access to information to young people in our community. 

CTC was started three weeks after the summit.  The project have no funding from donors, except contribution from its members and the local management committee, which guides the operation of the organisation and at the same time CTC project. Sources for initial investment especially the computers were contributions from members, Management committee and Local council authority. A lot of plans under the CTC project are cooking, 

2.1 CTC Plans.

In February next year CTC will be get five computers donated by Computer For Africa (CFA) organisation through a proposal written and submitted to CFA. The five computers will be used to operationalise the Youth Information Resource Electronic Service (YIRES) project also designed by COFEY – Uganda.  YIRES will be an electronic database hosted on Internet with a website as an interface to the databases. The database will include information on all aspects of development. CTC envisage seeing that young people acquire skills relevant for their wel-being.

2.2 Planned activities/What do we need?

CTC need to employ a full time Manager to undertake management responsibility of day today duties. Currently CTC activities are handled by COFEY – Uganda coordinator who is part time volunteer. The project needs to lay strategies for sustainable project. 

Secondary, the project needs to develop a website and host it to enable share with other people engaged in youth empowerment. This will also help the project to fundraise resources.

CTC need to acquire reading materials for the resource centre. Reading materials includes books for secondary schools and other development materials.

Acquire other equipment used in capturing and developing local content to be hosted on YIRES website. This content will be translated in local to suit local needs.

The YIRES requires a wireless Internet tool or satellite link to have full time access to Internet. This will enable young people to explore ways and means of exploiting ICT benefits.

 See a small budget attached.

3.0 Conclusion.

If all development partners, get together and think through ways and means of addressing youth development needs and also give support to youth organisation, five years from now half world unemployment burden would be addressed. If CTC project get resources and operationalise the YIRES project, three technical staff will be employed as technical officers thus creating employment. If the resource centre becomes fully operational two staff will be added. Plans are underway to mobilise resource locally and internationally to accelerate entrepreneurship-training program and also access credit through MFI for young people leading to self-reliance. This will be extremely marvellous.

Am looking forward to hearing from you.

For one year December 2002 – December 2003

Item
Costs per year 

shs
Cost in Dollars ($)

CTC Managers Salary
8,400,000 (700,000@ Month)
4565

Internet wireless tools (Satellite tool)
7,360,000
4000

Developing a website
700,000
380

Hosting
2,097,600 (174,800) Monthly subscription.
1,140

Collecting data 
3,000,000
1630

Acquire books for the resource centre
5,000,000
2717

Digital camera
644,000
350

Video Camera (Sony Camcorder) 
2,000,000
1088

Training program
6,000,000
3265

Office admin 
2,000,000
1088

Total 
37,201,600
20,223
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