Facilitation Resource Toolkit
The following information is designed to give you a few brief skills and tips on effective group management. Please note that this is a very brief guide, there is an abundance of information on this topic in the community and commercial sectors, and remember not all is written down, many of the best group management and facilitation techniques could be sourced from your own experiences and ideas.

This information is taken from “Info Pizza” information and resource manual for working with young people. It is produced by the Citizens Advice Bureau of the ACT, the Mobile Health Outreach Service (part of YWCA) and Pathways.
The paper copy of the resource includes the following information:
· A broad overview of the different principles involved in Community Development programs

· A list of steps that should be considered when using a workshop format to deliver training information

· A list of considerations useful when designing a group workshop training package

· Tips on how to effectively facilitate a group

· A list of different techniques for effective group work

Useful links to online facilitation information
These websites have a wealth of information on group facilitation, far too much to reproduce here in this brief toolkit. Please go to the links below and explore, you will find literally hundreds of different tips and games on how to effectively manage groups and engage attention.

· http://www.wilderdom.com/games/
· A fun site with heaps of information on group activities and facilitation techniques
· http://www.managementhelp.org/grp_skll/facltate/facltate.htm
· A useful link that has on online library with numerous facilitation resources. Some are more focused on facilitation in a commercial setting, but there are many ice-breaker and warm-up activities included that can be used in any facilitation setting. Go to the “Library catalogue” link directly under the website heading.

· There are many more resources online, most are for commercial training but could be easily adapted to a youth or community development focus.
