[image: image1.jpg](O TakingiTGlohal

INSPIRE INFORM INVOLVE




Youth Developing Alternatives to Violence through Media Arts in the Greater Toronto Area
“Language as Violence, Violence As Language”
A Youth Project Application to Youth Engagement Program; Children and Youth Grant Program Laidlaw Foundation

Project Description:
TakingITGlobal’s Language as Violence, Violence as Language project will equip 60 underserved Greater Toronto Area youth with analytical, leadership and technology skills as they develop effective alternative “languages to violence”.

Organizational Background
TakingITGlobal is an international organization, led by youth and empowered by technology. It connects youth around the world to find inspiration, information resources and opportunities for involvement, empowering them to improve their local and global communities. TakingITGlobal’s flagship program, TakingITGlobal.org, serves as the most popular online community for young leaders. TakingITGlobal.org currently has more than 106,000 members and receives roughly 40 million hits per month. In all programming, online and offline, TakingITGlobal pursues three main goals, to: increase the capacity of young people as leaders and stakeholders in their local and global communities; to foster cross-cultural dialogue and understanding; to increase awareness and action among young people around global issues. 
TakingITGlobal provides online community tools, youth engagement facilitation and support, online communications strategies and implementation to other youth serving non-governmental and governmental organizations, as well as numerous United Nations agencies. TakingITGlobal also works within specific UN policy and decision making processes, including the World Summit on the Information Society to integrate and facilitate youth participation and input into these processes. TakingITGlobal implemented an earlier Language as Violence, Violence as Language project, in cooperation with UNESCO, the Salesforce.com Foundation and local partners, in eight countries worldwide (please see Appendix A for the final project report on this initiative). 
In 2005, TakingITGlobal Executive Director Jennifer Corriero received recognition from the World Economic Forum as a Young Global Leader. Following this, TakingITGlobal received the Mark Drake Award for Excellence in Communication from the Canadian International Development Agency’s Award for International Cooperation. The Toronto-based Career Edge internship program recognized TakingITGlobal with the 2006 Spirit Award, as the host providing the highest quality experience for interns. Media outlets including CBC, BBC, Fast Company Magazine and the Times of India have recognized TakingITGlobal’s work with young people around the world. 
Throughout 2002, TakingITGlobal coordinated a highly successful Toronto-based series of 43 workshops (averaging 3.6 per month) for 539 participants (averaging12.5 people/workshop). The workshops covered four key areas, including technology and new media (three levels of difficulty for a variety of major software programs and skills), leadership and organizational development (from fundraising to running a community project), self-expression (break-dancing to painting to deaf-culture), and career skills (including promoting yourself, experiencing entrepreneurship, preparing for the changing workplace).

A young person facilitated each workshop, and many included special guests or experts. A range of tools and materials were developed for facilitators, including a Workshop Kit and a Guide to Promoting your TakingITGlobal Workshop. A TakingITGlobal staff member acted as Workshop Coordinator, scheduling, promoting, and providing administrative support for the workshops.


Defining youth as 13-30 years inclusive, TakingITGlobal currently engages a core team of 20 youth as staff and interns, along with dozens of youth volunteers globally. TakingITGlobal’s Board of Directors includes one young person. The proposed Support Team for Language as Violence Violence as Language includes Jennifer Corriero, Michael Furdyk, Alberto Nardelli and Jocelyn Sweet (please see Appendix B for staff bios). A Project Coordinator would be hired to lead the project. 

TakingITGlobal’s VISION: To have a world where young people are more inspired, informed and involved in their communities on the local, national and international levels.
TakingITGlobal’s MISSION: To provide opportunities for learning, capacity-building, cross-cultural awareness and self-development among young people through participation in community activities, programs and projects.
Attached as Appendix C, please find TakingITGlobal’s 2010 Vision. 

Project Goals and Objectives

TakingITGlobal will conduct a hands-on workshop series that brings underserved youth together to discuss violence in their communities and alternatives to violence. Through the workshops, youth will create artistic works around this theme, to be displayed locally and online. TakingITGlobal staff will teach the youth participants digital camera skills, photo-manipulation (Photoshop, etc), image composition, critical thinking and project planning skills, as they mentor participants in artistic expression around issues of violence in their communities.

The project aims to promote dialogue, specifically amongst under-served youth, about the manifestations of violence as a form of communication. It seeks to facilitate creative efforts of under-served youth to develop and become fluent in non-violent means of resolving conflict, or ‘alternative languages to violence’. The Project Coordinator and Co-facilitators will work directly with youth participants, in collaboration with partner community organizations, to facilitate and re-enforce skill development and application. Through the program, youth participants, and subsequently their peers, will foster more peaceful communities through creating and sharing images, identifying and building leadership skills, and engaging in open dialogue and reflection.

This project will enable young people to discuss the various forms of violence they encounter and express in their daily social environments and to actively explore, develop and become fluent in effective, alternative languages to violence. Key themes explored throughout the workshop series include:

·   Violence as a Language in the Daily Lives of Youth 

·   Violence and the Media: What are they Selling? Are you Buying?

·   Violence, Communication and Conflict Resolution

·   Alternative Languages to Violence

The primary objective is to shed light on the multiple dimensions of causes, contents, nature, and consequences of violence and create greater understanding between people of different genders, cultural and socio-economic backgrounds. To achieve this, the project will build capacity among under-served youth and facilitate knowledge-sharing around common challenges.

Guiding Theoretical Premise

Violence is not only an action or a practice. It is a perception, an expression, a form of domination and a mode of discrimination. All of these dimensions are interdependent. Violence is a process that prevents young people, in every region of the world, from developing their full potential. Violence is a social, economic, cultural and political issue, and it is embedded in language and behavior that permeates daily reality for many young people.

For more information, and images from the international Language as Violence, Violence as Language program, please visit: http://www.takingitglobal.org/express/lvvl/
Youth Engagement Process
Language as Violence Violence as Language Workshop Series 
	Workshop 1 – Introduction

Goals:

1. Introduce project concept 

2. Initiate critical thinking about alternative ‘languages’ to violence. 

Activities:

· TakingITGlobal hosts Open Forum discussions

· Workshop on photographic concepts and elements (e.g. composition)

· Teaching basic Adobe Photoshop and Illustrator 

· Distribution of disposable camera to each participant

· Youth assignment to create and execute a concept photo series around the theme. (The Project Coordinator will make him or herself available for concept consultation.)

Skills gained or expanded:

Critical thinking

Analytical and technical skills 

Verbal expression of a concept or idea

Image composition analysis

Outcomes:
Open facilitated dialogue, among youth, around violence

Hands-on experience for youth as they develop the photo series 







Outreach and Retention
TakingITGlobal will conduct project-specific outreach via various offline and online venues. Primarily, awareness raising and participant recruitment for the Workshop Series will occur  through: the TakingITGlobal.org online community (targeted email lists); the Urban Multi-Purpose Aboriginal Youth Centres (UMAYC); local Native Friendship Centres; the Toronto Youth Cabinet and its network; Turning Point Youth Services; Central Toronto Youth Services (CTYS); local YMCA’s; and within the Toronto District School Board. Specifically, in terms of engaging with CTYS, particularly linking participants between the Language As Violence Violence as Language program and CTYC’s ongoing Anti-Violence program). The same reciprocal arrangement is envisioned with Regent Park Focus and the UMAYC. The Project Coordinator’s role will include, as an ongoing focus, further engagement and development of TakingITGlobal’s Greater Toronto Area network. 

Following completion of the formal program structure, participants will posses new and strengthened leadership skills with which to conduct further community level, peer to peer outreach through schools and other groups to which they have access. The strength of the peer network developed during participation in the formal program can also be applied to further outreach and engagement efforts. The Project Coordinator and Co-facilitators will provide support to participant efforts to engage around subsequent projects through sharing communication and coordination tools freely accessible on TakingITGlobal.org (e.g. database of Project pages http://www.takingitglobal.org/action/projects/)  and those in TakingITGlobal’s printed Guide to Action (online version available at http://www.takingitglobal.org/action/guide/).   
This follow-up support of youth would include a focus on awareness raising among participants – and subsequently their peers – of established, ongoing programs designed to support them in initiatives inspired during the project. The Urban Multi-Purpose Aboriginal Youth Centres, an anticipated implementing partner, operates numerous support programs, both skills set and funding related, as part of their mandate. The YMCA Youth Employment Centres, another implementation partner, also provides leadership skill set development training which program participants may chose to engage with as a follow-up to the workshop series. 
TakingITGlobal will present participants with built-in incentives to continue with the workshop series through to completion. These include clearly outlining the progressive development and presentation of a ‘final product’ during the final workshop. Only upon completion of the series will participants receive their portfolio images and recognition within their community. A smaller scale example of this type of incentive is provision of disposable film cameras to participants, in advance of providing access to digital cameras and image manipulation proficiency training. The peer to peer focused nature of the proposed dialogue, training and facilitation, along with the community-based venues and atmosphere will provide a social forum as an additional, significant incentive. 

Project Timeline

	May 
	Anticipated notification of funding decision from Laidlaw Foundation
Recruitment of Project Coordinator
Connect with organization and partner network


	June
	Project Coordinator orientation
Finalize dates for workshops
Preparation of workshop and promotional materials

Targeted participant recruitment


	July/August 

	Identification of participants with implementation partners

Workshop implementation throughout Greater Toronto Area

Ongoing Logistics for program implementation 
Internal and partner de-briefing
Review and summary of follow-up suggestions



	September  
	Final Project Report submission to Laidlaw Foundation



Tentative Workshop Schedule: 

	All the workshops 

occur between 

5-8 p.m.
	North York YMCA Youth Employment Centre

TUESDAY SERIES
	UMAYC 
(Queen and Parliament Sts)

THURSDAY SERIES
	Scarborough YMAC Youth Employment Centre

TUESDAY  SERIES 
	UMAYC King St. or Grovesnor St. YMCA - TBD

THURSDAY 
SERIES

	Workshop 1
	July 4
	July 6
	August 1
	August 3

	Workshop 2
	July 11
	July 13
	August 8 
	August 10

	Workshop 3
	July 18 
	July 20
	August 15
	August 17

	Workshop 4
	July 25 
	July 27
	August 22
	August 24


N.B. This schedule proposes a summer program. An alternative timeline involves conducting two of the series during the summer and 2 during the fall. 
Long Term Effects or Outcomes and Community Involvement
A number of indicators, both qualitative and quantitative, will be included in the summary Project Report. Primarily, the Project Coordinator and TakingITGlobal’s Executive Director will evaluate project success based on the number of participants for each workshop series and a qualitative measure of individual levels of participation. The project goals are duly focused on the quality of dialogue and thought generated, and the artistic quality of the photographic images and multi-media presentations produced.

Direct feedback from participants to the Project Coordinator will occur throughout the workshop series, along with a formal, written evaluation to be completed during the final workshop. A central measure of project success will come through this written, participant evaluation of the relative increase in their various skill sets, including: technical proficiency, understanding and application of basic photographic theory, verbal expression, artistic expression and critical thinking. This directly engages young people in the project evaluation process. The visible increase in the quality of images created will act as a neutral indicator of the project’s effectiveness in developing artistic and technical skills among participants.

The number and quality of initiatives inspired by the Language as Violence Violence as Language project offers another anticipated measure of the project. The level of participant interest and community-based support for these initiatives also provides a subsequent success measure. The permanent organizational support network outlined for participants will provide a long term support system for further participant skill development and project implementation. These projects will be tracked and supported by the Project Coordinator via the TakingITGlobal.org Projects database. 

Sustainability

The project will provide technology skills, resources and a support network to underserved youth, and will promote dialogue among a diverse group of young people on alternatives to violence. It will also send a message to governmental leaders, non-governmental organizations and community activists of all ages that young people do want to be part of the solution to violence. The project will give visibility to the impact of violence upon youth, and the need for social institutions to respond to this crisis.

This project will empower young artists from underserved communities, as well as fostering local dialogues on reducing violence. TakingITGlobal anticipates that the project will achieve the following:

1) Youth participants will create technology-supported projects with artistic merit and a clear message for audiences.

2) Youth participants will develop their technical skills.
3) The workshop series will foster a continuous dialogue and replicable best-practices for similar workshops.

4) Public awareness will be raised about the impact of violence on youth and policy will be generated around alternatives to violence.

Budget Information

Attached - Appendix D
Appendix B: Biographies of Project Support Team 
Jennifer Corriero, Executive Director, TakingITGlobal 

Jennifer Corriero is an innovator and leader, bringing tremendous insight into understanding, reaching and motivating youth. Jennifer's experience includes developing and driving youth programs related to technology, collaboration and entrepreneurship. Jennifer has been selected by the World Economic Forum as a Young Global Leader (2005) and Global Leader for Tomorrow (2002).

 In 1999, Jennifer co-founded TakingITGlobal, a non-profit social venture which connects and supports over 95,000 members across 200 countries to create positive change. TakingITGlobal.org is the world's premier global online community for youth interested in making a difference, receiving more than 1.4 million hits per day. TIG partners with five UN agencies, and is supported by several corporations and philanthropic foundations.

 Jennifer is an Organizing Committee member for the Youth Employment Summit Campaign, and was a member of the Canadian government delegation to the World Summit on the Information Society. She has presented at events including the World Summit on Sustainable Development, the 5th Stockholm Challenge Global Forum in Sweden, and the 2nd Global Knowledge Conference in Malaysia, The Hague International Model United Nations, and the 2003 UNESCO Youth Forum in Paris. 

 In 2000, Jennifer spent six months in Redmond advising Microsoft on various aspects of the next generation of workers (often referred to as the "Net Generation"). Jennifer has also worked on various consulting projects for companies such as MDS, Xerox, Vanity Credit Union, Bootlegger, J. Walter Thompson, Canadian Imperial Bank of Commerce, TD Bank, Royal Bank, Nike, D-Code, Swatch, McDonalds and HP. 

Jennifer has a BA (Liberal Studies) with a focus on 'Business, Communications, Technology and Culture' and is currently pursing her Masters at York University's Faculty of Environmental Studies. Her area of concentration is 'Youth Engagement and Capacity-Building Across Cultures'. 

Alberto Nardelli, Project Coordinator, TakingITGlobal 

Alberto is currently living in London where he has recently completed an MA in Media and Communication Studies at Goldsmiths College. He manages the Global Gallery, TakingITGlobal's online platform for creative expression and he acts as Special Projects Coordinator, developing and coordinating project specific partnerships. Among these projects, he managed an international Language as Violence, Violence as Language program, enabling the initiative in six cities worldwide and through a creative magazine, an online art collection and a multimedia video.

Previously Alberto acted as Community Coordinator for the Youth Creating Digital Opportunities Coalition, managing a network of young social entrepreneurs and communications for the Youth Caucus for the World Summit on the Information Society (WSIS).

In Rome, Alberto worked at the Digital Youth Consortium, managing managed the e-inclusionsite.org website to support grassroots projects in developing countries. He also consulted for the Metro Global City - Glocal Forum, an international foundation led by Ambassador Uri Savir, as an Event Coordinator during the Second Annual Glocalization Conference and the launch of Quincy Jones' We Are The Future initiative.

Alberto has a degree in Political Sciences from LUISS University, where he piloted the Italian version of the international relations webzine cafebabel.com. Alberto has spoken at conferences including the World Summit on the Digital Divide in Montreux, the Asian Regional Conference on the Information Society in Tokyo, the World Urban Forum in Barcelona and the ICC World Congress in Marrakesh and the UNESCO Youth Forum 2005. 
Michael Furdyk, Director of Technology, TakingITGlobal

Michael Furdyk is the Co-founder and Director of Technology for TakingITGlobal.org, a global online community for young people, engaging hundreds of thousands of youth in over 200 countries and territories. In the past, he has turned his interest in technology into a series of successful online companies, co-founding MyDesktop.com in 1997 (later sold to Internet.com in 1999) and BuyBuddy.com in 1999 (which closed a $4.5-million round of funding in late 2000). Over the last few years, Michael has consulted for many Fortune 500 companies, including a 6-month engagement with Microsoft in Seattle, Washington.

As one of Teen People's "20 teens that will change the world", Michael has shared his opinions about Youth Engagement and experiences as a member of the Net Generation by speaking at dozens of events, including the US Government's National Youth Summit, two of Microsoft's Anytime, Anywhere Learning Summits, The Business Council, and TED. He has made numerous media appearances including The Oprah Winfrey Show, Time Magazine, Fast Company, BusinessWeek, CNN, MSNBC, and USA Today. He is an advisor to Microsoft, Pollution Probe, Future Possibilities, and several other national and global organizations.
Jocelyn Sweet, Development and Communications Coordinator, TakingITGlobal
Jocelyn Sweet has worked, in different capacities, with Free the Children (www.freethechildren.org), Leaders Today (www.leaderstoday.org), Journalists for Human Rights (www.jhr.ca) and currently serves as TakingITGlobal Development and Communications Coordinator.  Her background includes training Ghanaian journalists in Human Rights reporting, and, in Canada, both national and local level journalism. She has worked in all mediums and holds an Honours Bachelor of Journalism degree, Broadcasting Major, from Ryerson University. Jocelyn's experience also includes facilitating both domestic leadership trainings and international volunteering experiences.
Workshop 4 – Presentation





Goals:


1. Engagement of all community stakeholders


2. Celebration opportunity


3. Presentation of collective outcome 





Elements:


Participant presentation of individual ‘Cause of Violence’ images


Participant presentation of Language as Violence Violence as Language photo series


Reflection and questions from community stakeholders and participants


Presentation and screening of final, collective multi-media presentation


Input from participant guests, staff from TakingITGlobal, Laidlaw Foundation, YMCA and the Urban Multi-Purpose Aboriginal Youth Centres


Written program evaluations by participants





Skills gained or expanded:


Presentation planning


Public speaking





Outcomes:


Increased participant sense of accomplishment, pride and self-esteem


Community engagement with participants and partner organizations around workshop themes





Workshop 3 – Production 





Goals:


Application of previous theory and training toward tangible multi-media production


Raise awarness of available support network for youth initiatives 





Elements:


Images from disposable cameras returned, with constructive feedback, to participants


Training on appropriate multi-media software applications


Development and production of photo series through software


Images from individual participant photos analyzed and developed into a collective multi-media presentation, with music, fading transitions and image manipulation 


Collective presentation finalized and uploaded to TakingITGlobal.org by Coordinator 


Collective presentation printed for display in project photo exhibit


Submission of developed photo series images to participants


Presentation by YMCA/UMAYC (other organization) representatives and distribution of promotional material 


Distribution of TakingITGlobal Guide to Action and review of available online community tools on TakingITGlobal.org, with a focus on Project pages.





Skills gained or expanded:


Accessing both GTA and online support networks 


Team work


Technical production





Outcomes:


Individual photo series fully produced with multi-media tools 


Photo exhibit


Refining of previous dialogue and concepts 





Workshop 2 – Analysis 





Goals:


1. Youth will apply photographic concepts 


2. Building of dialogue skills among participants





Activities:


Applied training in Adobe Photoshop and Illustrator


Participants paired for digital camerawork


Youth assigned to ‘Represent a Cause of Violence’ through one selected photograph and a 30 minute photo session


Youth presentation to group of ‘Cause of Violence’ image


Group feedback on images


Digital images uploaded for curration in special section of TakingITGlobal.org Global Gallery and site-specific curration 


*Facilitator compiles one digital image per participant for presentation and reflection in Workshop 3. Film from disposable cameras is processed.





Skills gained or expanded:


Use of photo and image software applications


Team work


Meeting production deadlines


Verbal presentation





Outcomes:


Group dialogue and participation


Image analysis


Online compilation of images around the theme ‘Represent a Cause of Violence’


Development of photo series images
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