TITLE: YOUTH EMPLOYMENT PROJECT 2012

EXECUTIVE SUMMARY:

The Gambia is one of the poorest countries in the World. It has a total population of 1,038,145 with a growth rate of 4.2% which is the  highest in the sub-region. The  Agriculture sector however plays an important role in the Gambian economy as it contributes a substantial amount of foreign exchange and  public revenue. It serves as a soruce of livelihood for about 75% of the population and contributes about 20% to GDP.This is followed by tourism which is the fastest growing industry,contributing about 12%  of  GDP and constituting the largest source of  formal non- farm employment. Horticulture and fisheries are also important and potential areas of the Gambian economy which are growing.The absence of  an alternative strong economic activity continues to impact negatively on the economy whenever the country experiences unfavourable weather conditions. Low technology, poor cropping patterns, low rainfall and inadequate supply of seeds and fertilizer reinforce this. This unfavourable economic condition coupled up with lack of sufficient education and skills  resulted in the high rate of unemployment among young people.

The Gambia National Youth Council which is responsible for co-ordinating all youth affairs in the country has been established by an Act of parliament in the year 2000. This establishment of the council was prompted by the fact that youth work was not given the needed attention and recognition by both government and the donor agancies. In addition  there were a lot of youth organisations operating in the country, whose activities were not coordinated. The purpose for the creation of the NYC is ensure co-ordination of youth programmes and to also serve as an advisory body to government on all matters affecting  young people. In cognisance of the unemployment problems affecting the young people both nationally and globally, need for the creation of Youth Employment Network Gambia arose. The YEN Gambia comprising of all National Youth Organisations and various stakeholders  aims at contributing towards the goal of creating  job opportunities for the 500 million unemployed youths worldwide. The Gambia chapter as envisaged in this document will work towards creating 100,000 jobs for the Gambian youths.

The National Youth Council and the YEN Gambia are however cognisant of the compounding problems contributing to the rate of unemployment among youth in the Gambia. These problems range from inadequate basic formal education resulting in high level of unemployment particularly for girls, inadequate access to credit and micro-finance facilities, attitudinal problems of young people towards certain catergories of jobs, high incidence of STIs and teenage pregnancy, and  inadequate training in informal jobs to help create self employment., These problems coupled with the problems militating against  agricultural development left a lot of young people unemployed in the country.

To address these problems a holistic approach will be adopted.This project targets the development of all sectors that are relevant for creating employment opportunities to the young people. The project will intervene in the following areas:- Youth and Fisheries; Youth and Business,  Youth and Agriculture and Youth and Tourism. It also seeks to involve all relevant stakeholders in the implementation of this project that is the Government Departments, NGOs, Private Sector and UN Agencies.

The project as intended will create employment opportunities for over 100,000 youth country wide. It will be implemented within  a period of ten years (2002-2012). The young people aged 13-30 will be the main beneficiaries of the project.

The funding requirement for this project is $1 million (us Dollars). This requres the contribution of Government, NGOs, UN agencies, individuals, the private sector and the young people themselves. The collective support of all the stakeholdes will indubitably go along way in the implementation of the project.

INTRODUCTION

The Gambia is one of Africa's smallest countries it has an area of 10,400 sqm and a population of 1,038,145 (1993 census). But for the narrows strip on the Atlantic Ocean which provides direct access to the  rest of the world, the country is enclaved on th North, East and South by the Republic of Senegal.

Situated within the Savanah grass lands within the tropics, The Gambia is heavily dependent on rain fed agriculture. Groundnuts and cotton are the main cash crop while rice, millet and sorghum are grown on a subsistence scale. Tourism, Fisheries, the  re-export trade, light industries and by -products from livestock povide a limited impact on the economy. Despite industrial development and increased productivity, the economic base remains narrow.

Though, the Gambia is one of Africa's smallest states, the country has one of the highest population growth rates (4.2%)  and is also one of the  mostly densely populated country in the world (96 per sq.km). The youth component of the population ( those aged 13-30yrs) has increased from 250,053 in 1983 to 394,726 in 1993 an increase of approximately 58% dut largely to better medicare. The youth component however now contitude 47.1% of the population. Given this enormous growth rate in the youth component and given the Gambia's limited resource endowments, its is prudent that there is a  high rate of unemployment among the youths. Explicitly inadequate employment opportunities and enterpreneurship skills, training opportunities for school drop-outs and out of school youths has equally adversely affected their chances for employment in the more lucrative modern economic sector. Furthermore, the sluggish increase in productivity coupled with low earnings for the agricultural sector have contributed to the marginalisation of the youth.

The National Employment Network The Gambia chapter  is aimed at supporting community outreach and putting in place a mechanism to reduce unemployment and create job opportunities for the young people. The  Gambia chapter is an associated member of the YES international Network which has more than 150 national networks world wide, targeting to create more than 500 million employment opportunities for young people worldwide by year 2012.

The YEN Gambia chapter comprises of about 20 National Youth Organisations and various stakeholders such as UN agencies, Government departments and NGOs. The activities of YEN (G) are however co-ordinated by the National Youth Council which is a government created institution charged with the responsibility for the co-ordination of the youth policy, programmes and other youth related matters. The YEN (G) also have structures in all the 7 administrative Divisions called the Divisional YEN Chapters.

Such a structure as above strongly represents the youths of the country and with the support of the Technical Advisory Committee (made up of the stakeholders) will successfully implement all projects as outlined in this document.

PROBLEM STATEMENT:-

The youth as defined as all young Gambian men and women aged between 13-30yrs.This group constitute about 47.1% of the population (1993 census). The socio-economic climate of the country (low level of education, low status of women and girl child and poverty) has left the Gambian youths faced with a number of problems such as:-

· Inadequate access to basic education

· Lack of access to credit and micro-finance facitities.

· Inadequate enterpreneurship skills

· Inadequate training opportunities for school drop-outs and out of school youths.

· Low agricultural crop production and hence low earning from the agricultural sector.

· High prevalence of sexually transmitted infections including HIV/AIDS.

· Early marriage resulting in teenage pregnancy, unwanted  pregnancy and a high population growth rate.

· Attitudinal problems of the young people, Attaya" Vous, job selective and the dominance of the informal sector by the foreigners.

It is widely contended that this problem can be attributed to lack of information, education, guidance and inappropiate training and counselling on related issues. This combination of factors has however immensely contributed to the high rate of unemployment amongst youth of this country thus rendering them more vulnerable to poverty and HIV/AIDS.

It is also important to note that a lot of efforts has been made towards addressing the above compounding problems.Such efforts are the creation of the National Youth Service Scheme, the National Youth Council, and the emergence of  youth centers country wide all contributing towards the amelioration of the employment problems facing youth.Institutions like FASE and SDF also trained quite a number of young people especially women in handicraft skills and provide assistance in the form of micro-finance. Despite these numerous interventions the gaps are still there which needs to be filled.

In view of the above the National Youth Council  in collaboration with development partners and other stakeholders has deemed it necessary to develop such a diverse and comprehensive project which will help address the employment needs of the youths of this country in a sustainable manner.

GOAL:

To create sustainable livelihoods for the youths of the Gambia.

OBJECTIVE (S)

· To creat job opportunities for one hundred thousand (100,000) young Gambians by 2012, through skills training; increase access to micro-credit, as well as the development of agriculture, tourism and fisheries sectors and insfrastructural development.

·  Coordinate and rationalize the employment efforts through out the country during the course of the decade campaign.

· To change the attitudes of youths towards certain type of jobs through counselling.

PROJECT DESCRIPTION

This project has six main components namely: Youth and Fisheries; Youth and Tourism, Youth and Agriculture, Youth and Business and the creation of counselling units. These interventions will help create the needed environment for youth employability.

Below is a brief description of each of the project components:-

1.0 
Youth and Fisheries

The Gambia is endowed with the river Gambian which cuts across the whole country. This is however on of the main natural resouces the Gambia is blessed with. This project component will ensure the full utilisation of the river through  the involvement of the young people themselves.

Ancillary industries such as a centralised processing plant, a centralised packaging plant, a drying Fish plant; and export outlet  and cold stores will also be developed under this project. This will obviously create a vibrant economic environment for the young people within the fishing sector.

1.2 Youth and Tourism

The tourism sector another area which young people in Gambia are attracted to quite a number of young people are wandering in the beaches and tourism development areas in search of jobs or white friends so as to escape from poverty.

This project component thus  seeks to develop this tourism area for young people through setting up of sevent (7) youth Tourism camps (one in each division); Establish a centralised youth safari, Bird watching (in collaboration with WABSA); Juice processing joints along TDA, snacks bars along the TDA and vegetable suppliers. This is very vital as it will create self-substenance jobs by young people.  The Gambia Tourism Authority will spearhead this process as it is already doing.  

1.3 Youth and Agriculture

Agriculture is the main stay of the Gmbia's economy. It is a  source of livelihood for over 75% of the country's population. The agricultural sector is however experiencing set backs due to low rainfall, low soil fertility inadequate farm implements and inputs. The rural-urban drift is also had a negative effect on agricultural production.

This project component targets young people with a view to engaging them in gainful agricultural production. The project will assist in the creation of youth farms, gardens and orchards across the country as well as liverstock breeding such as sheep & goat fattening and poultry management.

This component is very much in line with Government idea of encouraging young people to go back the land. It  will create self-employment opportunities for quite a number of young people country wide.

1.4 Youth and Business

The Gambian youths are not very much into business. The market sector is greatly dominated by foreigners. This  componenet seeks to create the needed conducive environment to enable the youths embark onthier own business ventures. The following areas will be the main target for this component:-

· Formation of youth cooperaive societies

· Skills training in the areas of tie & dye, batik weaving, pottery, carpentry, welding and engineering. This will be done through the NYSS apprenticeship programme and in the informal sector as well.    

· Establishment of youth bakeries across the country

· Establishment of youth credit schemes. This will take the formof VISACAS but unlike VISACAS it is going to be youth biased. This  will enable young people to access funds so as to successfully embark on business ventures.

· Training in business and business plan preparations skills. This will enable youth to engage in viable  business ventures.

· Informal sector promotion -carpentary,  masonry, welding etc with particular emphasis on apprenticeship.

· Create joint business ventures among young people such as internet joint , restaurant operators and other types of business ventures

1.5 Creation of job counselling unit.

Cognisant of the fact that the young people of the Gambia are selective when it comes to chossing jobs, which has left quite a number of youths unemployed, this component of the project will embark on a series of advocacy programmes aimed at behavioural changes in young people. This will however be done through radio TV programmes, and at schools reaching out to students before they complete schools. Counselling units shall be created in all the 7 administrative divisions. The mandate of the job counselling units shall be among other things to advice young people on issues relating to employment and also inform them of the various job opportunities available.

This component will concurrently run alongside the othe component with a view to creating the environment for the successful implementaion of the project 2012

TARGETED BENEFICIARIES:-

This project is targetting over 100,000 young people (Male & Female) across the country between the ages of 13-30yrs mainly out of school youths who are unemployed.

PORJECT LOCATION AND SCALE

The project will be implemented in the 7 administraitive divisions in the country. However for specificity sake the youth and Tourism project will be

 Very much concentrated in the KMC, where a lot of hotels are located. The remaining components will depend on the needs of the young people.

The project will be implemented within a period of 10 years. This is in line with the Global decade campaign to create 500 million job opportunities for youths world wide.

IMPLEMENTATION STRATEGY

As a lot of efforts are already made in the area of Youth Employment. This project will strengthened those existing programmes and expand them where necessary. The project however will be implemented through the relevant instituions that are already in place for instance the NYSS apprenticeship programme, Gambia Tourism Authority, FASE Project, National Enviroment Youth Corps Projects and through the private sectors participation. This pro9ject will be implemented in a coordinated manner to ensure the active participation of all stakeholders.

A strong linkage will be created with the already available projects and institutions to avoid duplication of efforts and waste of resource. In essence this project will not operate in isolation and as such will contribute to the projects currently been implemented in the area of youth employment. Thus the creation of the 100, 000 job opportunities will be an objective which other institutions and agencies shall contribute towards achieving. All the relevant institutions in youth employment are members of the Technical Advisory Committee for the Network and are stakeholders in the implementation of this project.

Cognisant of the fact that the availability of funds is crucial for the sustainability and continuity of the project a diverse fund raising strateggy will be employed. The support and commitment of government, NGOs, Civil Society Organisations and the private sector towards the implementation of this project will enchance sustainability of the project.

Funds will however be raised both locally and internationally through the selling of the project document  proposal to the relevant institutions and individuals. Assistance shall also be seeked from the civil society through tele thorns and odnations. Another fund raisig strategy shall be the selling of shares to young people especially in the implementation of the youth farms and other business ventures. Shares shall be sold to individual youths and youth organisations at a reasonable amount of D25 per share/. In this way a lot of unds shall be revised.

A linkage will also be created with the Jammeh Foundation foe Peace (JFP) Entreprise Youth Developemnt, which is a loan scheme and will kick start with an amount of 500, 000 dalasis. This will provide the capital to youths in business or interested in business.

MANAGEMENT STRUCTURE OF THE PROJECT

The management of the project lies entirely in YEN Gambia. This include the various stakeholders, the National Youth Organisations and the Divisional Networks. The National Youth Council will play a co-ordinatory role to ensure that the the project activities are implemented as scheduled.

The Techincal Advisory committee members (Government departments, NGOs, UN Agencies) will play the key role in the management of the project resources and in disbursing funds for implementation.

The TAC will approve all funds to be disbursed. All funds will be disbursed as in the budget and retired accordingly.

The Divisional Youth Employment Network chapters shall be responsible for mobilising young people for the implementation of the project in their respective divisions.

Quarterly progress reports shall be prepared by the NYC secretariat, which will be submitted to the Techincal Advisory committee members and all funding agencies of the project. Half yearly review meetings shall be conducted to assess the project. A mid-term project review meeting (5yrs) shall also be carried out. The project will be implemented through the already existing relevant institutions in the area of youth employment.

OUTPUTS/OUTCOME

· Employmnet opportunities created for 100, 000 young adults mostly facing poverty country wide by 2012

· Enchanced a sustainable livelihoods for 100, 000 young adults by 2012

· Positive changed in the attitudes of youths towards selectives jobs.

· A concerted effort of all agencies in employment adopted for the employability of youths.

MONITORING AND EVALUATION

The implementation of the project will be closely monitored joint monthly/quarterly monitoring visits will be made to project sites. Monitoring reports containing findings will be made available to all stakeholders and funding agencies of this project. Quarterly review meetings will als be carried out by the stakeholders. Annual review meetings will also be held in all divisions in which the project is intervening. 

With regards to evaluation a mid-term project review shall be conducted. This will assess the level of progress and identity constraints faced. It will also come up with solutions to the existing problems and possibly redirect the project activities of the need.

An end of project a review and evaluation shall be carried out. This will be undertaken in a participatory manner bring together all players in the project implementation. A participatory evaluation checklist will be developed.

SUSTAINABILITY

Sustainability is crucial in the implementationof any project. Under this project, the youths will be allowed to take the lead role in the implementation of their various projects. The bottom -up approach to development will be the key strategy in implementing this project. In essence, young people will develop their own programmes which will be supported.

This will inculcate in them the sense of ownership and responsibility which is essential for the sustainability of the project.

Sustainability plans will be developed by all deneficiaries for any project to be funded. This will serve as a  key determinate for the approval of any would be project.     

This will involve all stakeholders and different managers of the different project components.
ACTIVITY PLAN AND BUDGET

Component 
Out put 
Resources Need
Costs 
Responsibility

Youth & Fisheries
7 fishing boats by 2005

1 centralised fish processing plant by 2006

One fish drying plant by 2004

7 fish cold stores
Fishing boats, nets, hooks, outboard engines

Centralised plant 

Land

Land 

A drying plant

Land 

Regfrigerators 

· Hotel industry

· DOSF&NR

· UNDP

· FASE

· SDF

· NYC

· YEN(G)



Youth & Tourism
7 youth tourist camps set up (1/Divison) by 2007

3 juice processing centers established

by 2007

5 youth snacks bars estabished along the TDA by 2006 

creation of bird watching sites countrywide

Established one centralised youth safari by 2012 
Land 

Infrastructural materials

Equipments

Operational staff admin support

Land

Equipment 

Building materials

Financial resources (initial capital)

Land/ Area

Staff 

Land/area with the bird species

Land 

Equipment  



· DOST

· OTGs

· WABSA

· UNDP

· FASE

· SDF

· GAWFA

· SDF

· NYC

· YEN (G)

· GTA

· GHA

· GTO



Youth & Agriculture
 7 youth farms set up by 2003

14 youth gardens established countrywide by 2004

14 youth orchards established countrywide 2005

7 sheep & goat fattening and breeding farms established by 2005.

7 Poultry farms created countrywide (1/division) by 2007
Land 

Farm implements & input

Fecing materials 

Land

Garden tools

Water facilities

Land  seedlings

Fencing materials

Water facilities

Tools/equipments

Land 

Sheep 

Goat 

Housing  materials

Feed 

Medication 

Land 

Chicks

Medication

Housing  materials

Others



· DOSA

· DLS

· Nyc

· YEN (G)

· UNFPA

· UNDP/FASE

· SDF

· AREA COUNCIL

· NYEC

· DYEN



Youth & Business
Training in business and business plan preparation conducted  countrywide by 2012 

Establishments 7 youth credit schemes countrywide by 2012

Skill training in areas of tie & dy, batik, weaving, baking, press brick making, welding etc conducted by 2012 

Creation of  joint business ventures in the areas of internet and restaurant management by 2012

Formation of youth cooperatives societies countrywide

Informal sector promotion carpentary, masonry, welding with particular on apprenticeships


 Training materials

(books, handouts, stationeries etc)

Land

Building materials

Operational staff  & materials

Finance/capital

Training materials

Equipments 

Facilities

Capital (credit/grant)

Land

Equipments

Runing  cost

Operational staff

Runing cost

Training materials

Equipments



 FASE/SDF AATG

Rural finance, SDF,

AATG

NACCUG

UNDP/ FASE

GAWFA

DCD

NYSS

AATG

GAMTEL

UNDP

UNICEF

UNFPA

GAMTEL

FASE

SDF

AATG

NYC, NYSS

NACCUG

SDF

FASE

NYSS

AATG

UNDP

OTHERS



Counselling Centres
Divisional and district counselling unit  created in all school by 2012
· Counselling 

· Trianing of counselling

· Radio advocacy programmes

· Counselling matetrials

· Office space 

· UNICEF

· DOSE

· UNESCO

· DOSY&S

· NYC

· Others
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