The Constitution of the University of Manitoba

Campus Climate Coalition
Article I – Name
The name of this organization is University of Manitoba Campus Climate Coalition, abbreviated UMCCC.

Article II – Affiliation
None at this time.
Article III – Mission Statement
A student driven advocacy group working towards the fulfillment of the Kyoto obligations of the University of Manitoba through student research and student driven projects. 
Article IV – Objective
1 UMCCC will act to unite all those with a shared interest in the research and implementation of mitigation & adaptation strategies to climate change within the University of Manitoba campus community.  The primary objectives of the organization are as follows:

1.1 To engage in projects specifically related to exploring and promoting technological solutions on campus addressing climate change issues.
1.2 To promote awareness of climate change issues in Canadian and international communities and how design skills can be used to alleviate these problems.
1.3 To cultivate partnerships with similarly minded individuals or organizations.
Article V – Membership

1 Membership of UMCCC is open to all residents of Manitoba. 

1.1 Two-thirds of the general membership must be registered University of Manitoba students.

Article VI – Meetings and Voting

1 General meetings will take place at least twice during each regular session term.

2 General meetings will take place at least once during the summer term.

3 General meetings will be open to all residents of Manitoba.

4 All UMCCC members, with the exception of the chairperson, shall be given voting rights.

4.1 General votes shall be required for issues including, but not limited to, constitutional reform, budgetary changes and elections.

4.2 The chairperson shall cast the deciding vote in the event of a tie.

5 The first general meeting must meet the following requirements.

5.1 It must occur within the first three weeks of the term.

5.2 An overview of the previous year will be given by the President for the benefit of new members.

6 The annual general meeting, to held on or as near as possible to February 16, the anniversary date in which the Kyoto Protocol enter into force as international law has the following requirements:
6.1 A financial statement will be given by the Vice President of Finance.
6.2 Overview of project activities

6.3 Party like it was 1997
7 The turn-over meeting, to be held in March, will take place to determine the new UMCCC executive officers.

8 The executive members shall have executive meetings at least twice a month.

9 Before every meeting, an agenda must be distributed by the Vice President of Administration.
Article VII – Executive Committee

1 The Executive Committee of UMCCC shall consist of the following positions:

1.1 President

1.2 Team Leader of Finance

1.3 Team Leader of Administration

1.4 Team Leader of Projects

1.5 Team Leader of Education 
2 Executive officers may hold a position for a period of one year.

Article VIII – Executive Members

Each executive member of UMCCC has a prescribed set of responsibilities and duties as stated below:

1 President
1.1 Represent UMCCC.

1.2 Assuming the duties of any executive positions in the event of a vacancy until a by-election is held.

1.2.1 In the event of a vacancy in the position of Team Leader of Finance, the interim Team-Leader of Finance shall be appointed by the executive committee.

1.3 Create a year plan in conjunction with the general membership. 

1.4 Acting as one of two signing authorities for UMCCC.

1.5 Prepare monthly reports.

2 Team Leader of Finance

2.1 Responsible for the handling of all funds associated with UMCCC.
2.2 Preparing financial statements at the end of each month to be filed.

2.3 Acting as one of the two signing authorities for UMCCC.

2.4 Tracking income and expenditures for UMCCC.

2.5 Collecting receipts for money spent and issuing reimbursement.

2.6 Coordination of the bank account when such is established.

2.7 Coordinate with Task Force of Fundraising Events, Task Force of Corporate Fundraising, and Task Force of University Fundraising.

3 Team Leader of Administration

3.1 Holding the (oh so) official copy of the UNCCC Constitution.

3.2 Recording and distributing minutes of the meetings to members.

3.3 Collection and distribution of mail.

3.4 Create and distribute agendas for all general and executive committee meetings.

3.5 Coordinate Task Force of Communications, Task Force of External Affairs, and Task Force of Promotions.
4 Team Leader of Projects

4.1 Research and report on internships various related initiatives.

5 Team Leader of Education 
5.1 Provide educational opportunities specifically related to climate change issues.

5.2 Coordinate with Task Force of Public Outreach and Task Force of Member Education.
Article IX – Task Forces
The Task Force of UMCCC shall consist of the following tasks, each with a prescribed set of responsibilities and duties as stated below:

1 Task Force of Fundraising Events – The Task Force of Fundraising Events are responsible for the following:

1.1 Organize any UMCCC events with the goal to raise funds for UMCCC.

1.2 Report to the Team Leader of Finance on the progress of their position.

2 Task Force of Corporate Fundraising – The Task Force of Corporate Fundraising is responsible for the following: 

2.1 Create a fundraising package for distribution to possible funding sources.

2.2 Investigate and apply for possible university and corporate sources of funding. 

2.3 Report to the Team Leader of Finance on the progress of their position.

3 Task Force of Public Outreach – The Task Force of Public Outreach is responsible for the following:

3.1 Organize all campus orientation & recruitment week booths.

3.2 Organize events related to Kyoto Day.

3.3 Investigate new public outreach projects and events.

3.4 Report to the Team Leader of Education on the progress of their position.


4 Task Force of Member Education - The Task Force of Member Education is responsible for the following:

4.1 Organize all the member education events.

4.2 Report to the Team Leader of Education on the progress of their position.

5 Task Force of Communications - The Task Force of Communications is responsible for the following:

5.1 Prepare and distribute all press releases for UMCCC.

5.2 Write any articles for publications concerning UMCCC.

5.3 Report to the Team Leader of Administration on the progress of their position.

6 Task Force of Electronic Communications - The Task Force of  Electronic Communications is responsible for the following:

6.1 Maintain the UMCCC website.

6.2 Report to the Leader of Administration on the progress of their position.

7 Task Force of External Affairs - The Task Force of External Affairs is responsible for the following:

7.1 Regularly attend UMES, SiGEC, _________, _________ meetings as needed.

7.2 Communicate with other student groups as needed.

7.3 Report to the Team Leader of Administration on the progress of their position.

8 Task Force of Promotions - The Task Force of Promotions is responsible for the following:

8.1 Create all posters for UMCCC events.

8.2 Create all graphics for the UMCCC website and merchandise.

8.3 Report to the Team Leader of Administration on the progress of their position.

9 All task forces will be open to all UMCCC members.

9.1 Task forces will be appointed by the executive committee.

Article X - Finances

1 The Team Leader of Finance must prepare a draft budget to be submitted to the Executive Committee two weeks prior to the first general meeting..

2 A final draft of the budget must be approved at the first general meeting by a two-thirds (2/3) majority vote.

3 Any budgetary amendments must be approved by a two-thirds (2/3) majority vote.

4 A final financial statement shall be presented to the membership at the turnover meeting.

5 Signing authority on the bank account must be transferred to the President-elect and Team Leader of Finance–elect within two weeks of the turnover meeting.

Article XI – Elections

1 Elections shall occur during the March turn over meeting.

2 The Chief Returning Officer (CRO) must be chosen with a two-thirds (2/3) majority vote three weeks prior to the turnover meeting.

2.1 Any member wishing to be the CRO must submit an application to the membership.

2.2 The CRO is not permitted to run in the election.

3 The CRO will notify the membership of the upcoming election two weeks in advance. 

4 Any member wishing to run for an executive position will submit a nomination forms to the CRO no later than two days before the election.  

5 The CRO shall be the chairperson of the turnover meeting.

6 Nominees will be permitted to speak at the turnover meeting for a period of time not exceeding three (3) minutes.
7 After all nominees have had the opportunity to speak, voting shall commence.
8 The voting list for elections shall consist of all UMCCC members who acquired their membership prior to the selection of the CRO.
9 Any issues concerning order and administration of elections shall be decided by the CRO..
10 A member of UMCCC may hold only one position on the executive committee.

11 By-elections shall be held within three weeks of any executive position becoming vacant.

11.1 By-elections shall follow the same guidelines as outlined for general elections. 

Article XII – Signing Officers

1 The President and Team Leader of Finance of UMCCC will have signing authority over UMCCC.

1.1 Signing of any binding agreement or statement must be arrived at with a majority vote of two-thirds (2/3) of the executive members.

Article XIII – Amendments

1 Any member of UMCCC can submit a proposal for an amendment to the UMCCC Constitution at any general meeting.

2 The amendment shall require a majority vote of two-thirds (2/3) of the members present at the meeting to pass.

3 An amendment must be distributed to all members at least one (1) week before voting.
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