Small Grants Programme (SGP) 

What is Small Grants Programme (SGP) 

Under the umbrella of the Global Environment Facility (GEF), the United Nations Development Programme (UNDP) is partnering with various in-country organisations around the world to implement the GEF/Small Grants Programme (SGP). Launched in 1992, SGP supports activities of non-governmental and community-based organisations (NGOs and CBOs) in developing countries towards climate change abatement, conservation of biodiversity, protection of international waters, reduction of the impact of persistent organic pollutants, and prevention of land degradation. A key focus of SGP is community-based intervention at the grassroots level in adopting local solutions to global environmental concerns, while generating sustainable livelihoods. Participation and partnership are, thus, central. Key focus areas of the programme include promoting environmental conservation, providing livelihoods support, and developing income generation activities that will contribute to poverty alleviation; by attending to these areas, SGP aims to support achievement of the Millennium Development Goals (MDGs), particularly those focused on economic development and environmental sustainability.

Main Communication Strategies
SGP is rooted in the belief that global environmental problems can best be addressed if local people are involved and there are direct community benefits and ownership. SGP is convinced that with small amounts of funding, members of local communities can undertake activities that will make a significant difference in their lives and environments, with global benefits, in contrast with top-down, expert-reliant development interventions. Participation, democracy, flexibility, and transparency are concepts informing SGP's selection of award recipients and subsequent involvement with grantees; the programme encourages and supports the participation of communities, local people, NGOs, CBOs, and other stakeholders in all aspects of programme planning, design and implementation. Core principles informing SGP's communication strategy include: 

· formulating country-specific programme strategies - visit the SGP website to read more about these strategies 

· developing, executing, and disseminating project concept papers and proposals 

· building partnerships to broaden the scope of the programme and to communicate and replicate successful SGP initiatives, through such publications as "Responding to Climate Change, Generating Community Benefits" [PDF] 

· raising public awareness of global environmental issues and changing public attitudes and practices 

· influencing government environmental policies and programmes (advocacy) 

· mobilising in-kind and monetary resources to support project and programme sustainability. 


Development Issues
Environment, Economic Development.

Key Points
Some facts about SGP: 

· As of this writing, 80 countries that have ratified the conventions on biological diversity and climate change participate in SGP. 

· The overall SGP project portfolio comprises 60% biodiversity, 20% climate change, 6% international waters, and 14% multi-focal issues. 

· The maximum grant amount per project is US $50,000, but averages around US $20,000. Grants are channeled directly to CBOs and NGOs. 

· More than 5,000 grants have been awarded worldwide to date, with many (according to SGP) benefiting multiple communities. 

To provide a snapshot on a particular SGP programme: Within the 2 years of SGP's operation in Mozambique, 12 projects have been approved that will be implemented by various NGOs, CBOs, and community groups in the provinces of Maputo, Gaza, Inhambane, Manica, and Sofala. The grant allocation supports activities that address livelihoods support, promotion of income generation activities, control of land degradation, biodiversity loss, and climate change. Special issues of concern are soil erosion, deforestation, bushfires, slash and burn farming practices, overproduction of charcoal and firewood, and watershed protection. 

For more information, contact:
Central Programme Management Team (CPMT)
Small Grants Programme (SGP)
304 East 45th Street, FF-956
New York, NY 10017 USA
Tel.: (212) 906-5842
Fax: (212) 906-6568
marie.khan@undp.org
From - http://www.comminit.com/experiences/pds2005/experiences-3305.html 
