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Target 

This project targets the Youth Environmental Protectors Club of the Goodwill Secondary School 

Describe the club, its components and 

its past and present activities

Background and Justification

Composting is as old as the soil itself. It’s nature’s way of recycling nutrients and organic matter back into the soil for use by new and growing plants. In this cycle, nothing is wasted, nothing is lost. Besides the provision of nutrients for plants, compost (humus) contributes other features to soil quality such as improvement of soil tilth, providing an environment for growth of beneficial organisms and helping to maintain moisture levels within the soil. Compost has also been very instrumental in the managing of agricultural and household wastes.

In the context of Dominica, composting was always a rural activity because of the collection system of our wastes. The advent of the skips changed the way garbage was disposed and as such garbage management became the responsibility of the Environmental Health Department and subsequently the Dominica Solid Waste Management Corporation. The Corporation became aware of the need to change the collection system and returned to the old system of collection and as such public management of the garbage system has become a necessity. 

Composting and vermin-composting technologies have expanded beyond being a backyard activity and has become a very scientific activity that involves the manipulation of natural decomposition that results in a quicker decomposition process, and a more uniformed product. 

The many significant benefits that composting provides to the area of waste management are perfectly complimented by need of agriculture to sustain the fertility and productivity of the soil. While waste managers are focused mainly on saving space in their landfills compost links their efforts with the needs of the farming community to produce positive effects for all those involved in making and using the material. 

Project Objectives

The aim of the project is to sensitise youth on the role that composting plays in waste management and in soil fertility as it relates to environmental protection. Secondarily, but equally important objects include:

1. To educate the school community on the benefits of composting and their role in environmental protection;

2. To establish farmer linkages with the community in relation to organic vegetable production;

3. To establish one vermin-composting unit;

Project Description

The project is designed to produce compost through the setting up of vermin-composting unit that promotes the use of local materials in environmental protection. The unit will be erected at the Goodwill Secondary School and we be managed by the Young Environmental Protectors Club (YEP Club) and monitored by the Extension Officers of the Division of Agriculture as well as officials of the National Association of Youth in Agriculture. 

Demarcated bins will be set up in the school compound and students will be encouraged to sort out their organic wastes. These bins will serve as the major collection tool for organic material to be composted. The general school community will be advised to use these bins especially during the ‘fruit’ days. The fruit day will be a day in the week when students will be encouraged to consume mainly local fruits as part of their break time during the school hours. 

Members of the YEP Club will also be encouraged to collect small amounts of household waste if needed. The compost collected from the bins will be used in landscaping the school compound in support of the school beautification. Members of the Club will also be encouraged to manage small vermi-composting bins in their various communities. 

Project Duration

The initial project will run over a period of four (4) months after which the project will be evaluated. However vermin-composting activities at the school will continue after the project duration. Students will also be encouraged to implement these activities among the various communities where they live. 

Activities

	Activities
	Month

	
	September
	October
	November
	December 

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	


1.  
Land Clearing/Excavation

2.  
Identification and Procurement of Materials for construction of bins

3.  
Erection of bins 

4.  
Procurement of production inputs (earthworms, compostable material.)

5.  
Theoretical sessions

6.
Community Outreach Program

7.  
Presentation of Final Report
8. 
Monitor and Review

9.
Field Visits 

Project Costs

	Description
	No. Units
	Total (EC$)
	Comments

	
	
	
	

	Palletes (wood)
	20
	
	D/ca Port Authority

	Nails
	1lb
	
	Club members 

	Wire mesh
	
	
	MOA

	Drums 
	5
	
	Harris Paints

	Paint
	2 gal.
	
	Harris Paints 

	Worms 
	½ lb 
	
	MOA (Organic Desk)

	Hand shovels
	4
	
	

	Shovels
	2
	
	

	Plastic bags
	
	
	Club members

	Gloves
	5 
	
	Club members 


Project Outputs

The principal output will be one (1) functioning vermin-composting facility;

· geared towards the composting of vegetable and fruit waste;

Other outputs include:

1. The understanding of vermi-composting and manipulations that can assist in waste management. 

2. Increased youth participation in environmental activities;

3. Increased awareness among the youth and general community about waste management as it relates to soil fertility.

Pre-requisites
Steps have been taken to ensure that a number of vital prerequisites for the success of the project are met, to include:

· The direct project beneficiaries would have been actively involved in environmental activities, both in theory and in practical sessions;

· The project beneficiaries are in possession of land suitable for project implementation based on project concept.  In addition, the beneficiaries would have the capacity to construct the necessary structure, which would be utilized for composting as well as future demonstrations and training of youths;

· The project beneficiaries agree to grant unhindered access to officials of the Ministry of Agriculture, NAYA or their appointed agents unto the project site. The purpose of these visits would include but is not exclusive to training sessions, collection of technical data and inspection of equipment and or structures constructed under the project;

· The use of materials and equipment would be for the sole purpose of the project unless otherwise authorized by the project management team (small committee of persons from the Club and NAYA);

· The beneficiary would be willing to contribute both labour and limited finances towards the operation of the project;
· Record keeping of project activities would be an integral part of project and production activities.
Risks

A number of risks are associated with the project, namely:

· The project is entirely dependent on a reliable source of quality inputs (worms), particularly a good breeding stock. Any breakdown in the supply chain of organic (vegetable) wastes will have serious consequences on the progress of the project.

In order to minimize risks or prevent mishaps due to risks, training sessions will be maintained for project beneficiaries in collaboration with agricultural agencies such as the Extension Unit and Organic Desk of the Division of Agriculture. 

Cooperation with Other Projects

A key component of this project will be the exposure of the project beneficiaries to different vermi-composting techniques through field visits to similar on-going projects, such as the vermi-composting site at the Botanic Gardens. This project site is a more commercial approach to vermi-composting with an objective of providing the farming community with compost material for vegetable production. 

The Club in collaboration with NAYA and the MOA will organize one (1) field trip to an organic farm to look at the utilization of compost material within the farming community. The objective would be to demonstrate the practical use of compost and to increase awareness of the organic farming movement in Dominica.  

Strategy for Financial Self-sufficiency

To be sustainable it is important that the beneficiaries take full responsibility from the onset.  It will be the responsibility of the beneficiaries for continuation of production activities, once the “project life” has been concluded. This is particularly relevant because once the benefits have been demonstrated under the project and the unit established it would become imperative that the beneficiary does not become dependent on external funds post project duration.
Training and Sustainability

The YEP Club would also use the project site to train other youths in vermi-composting. This would guarantee the sustainability of the project as well as raise awareness among the school students. The members of the club would also be encouraged to set up simple units within their various communities to create a multiplier effect that would help in perfecting their skills in vermi-composting. 
Technical Support 

Key to success of the project is the technical support that the Club receives from the Division of Agriculture, and the National Association of Youth in Agriculture (NAYA) as well as support from the school students.  

The Division of Agriculture is expected to provide support through the Organic Desk. The technical support would be mainly through project monitoring as well as demonstrations during the active production period of the project. 

NAYA would also provide technical support in implementation and monitoring as well as organizing the various field trips. 

Conclusion

YEP Club and NAYA, in the implementation of this vermi-composting project, foresees this activity as a tool for stimulating awareness among the student community and general public of their role in waste management through simple activities that can assist in such management and the various linkages such activities can have with areas such as Agriculture and Environmental Protection. 

