Youth Council Working Group 

Conference Call

May 15 2005

5-6pm ET

Participants 
Nishit 

Barbara Baker

Doug Cohen

Kate Davenport

Daniel Roth

Updates from the field

Nishit is done with classes now, was very busy, has more time to commit to Youth Council

Kate is preparing round the clock for her work trip to Tanzania, will not be heavily active for this reason

Dan and Doug are active in preparing for Youth Track at World Environment Day in San Francisco. US Partnership is offering coordination among participating organizations, marketing of youth track, and some fundraising

Barbara will contact 4-H in Bay Area to check into their involvement in WED 

Kate will check out www.wed2005.org to check if groups she knows are doing events and may want to be involved in the Youth Track or connected to the US Partnership

 Discussion on listserve vs. TIG project site

Kate- b/c people have lots of listserves to check, just let people know occasionally that several documents/comments have been posted and should be reviewed.

Discussion of Follow-up with April 16th participants 

All agreed that follow up with participants was good in order to learn feedback and assess their currently desired level of engagement with Youth Council initiative

Dan and Doug have begun follow up process with several people.

Nishit and Barbara will contact 10 other participants before next call.

Dan will assign lists to Nishit and Barbara.

Group Brainstormed a chart of “Levels of Engagement”

	Level
	Responsibility
	Decision Making Capacity

	Not interested
	Explain why not interested and give conditions for engagement
	None

	Monitor
	Receive email updates,

Review and communicate major objections to process or direction 
	Advisory

	Support Participant
	Monitor level plus
regular feedback on content, process, and direction 
	Advisory

	Active Participant
	Support level plus 

conference calls, gatherings,

volunteer on task teams 
	Decision maker

	Task Team Leader
	Active level plus

Bottom line one or more tasks identified by group
	Decision maker

	Project Coordinator
	Stewardship of the overall Youth Council initiative
	Decision maker


*missing sponsorship and outreach partner as possible levels 

Discussion on next steps

General agreement on 

Need to follow up with ALL April 16th participants

Continue to clarify and develop purpose statement

Build stronger connections to other groups that are already partially engaged


(get commitments for levels of engagement)

Eventually launch outreach campaign

Next Call 

Sunday May 29th
5pm ET

