INTRODUCTION

The Gambia, one of the smallest countries in Africa located in West Africa, with a tropical climate, lies between latitude 13 and 14 degrees North. A narrow strip of land about 400 kilometres long and 30 kilometres wide is surrounded on three sides by Senegal and by the Atlantic Ocean on the West.

Figures from the 1993 population and housing census, put the country's total population at 1,038,145, and with a total habitable land area of 10,689 square kilometres, the Gambia becomes one of the most densely populated countries in Africa. It has an average density of 95 persons per square kilometre of habitable land, with an estimated growth rate of 4.2% per annum, which, if not sustained, is capable of doubling every 17 years. This high growth rate is accounted for by the urban growth rate, which is compounded by rural-urban drift, stands at a staggering 12% per annum. The pressure being exerted by the population on arable land, social services and the negative environment manifestatory/impacts of these high growth rates, which collectively culminate in severe environmental degradation and depletion of natural resources.

The Gambia's population can be described as "young" because of the lower median ages of 50.4% under 18 years, 44% of the population were under 15 years,18.4 and 17.0 years respectively for 1983 and 1993 censuses. The 1993 census frurther outlined that, 16.2% under 5 years and 3.2% were 65 years and above. All these translate into a high dependency ratio for the working population. 

DEFINITION OF A YOUTH

According to The Gambia National Youth Policy a youth is defined as a person between the ages of 13 to 30 years. 

PROBLEM STATEMENT

Young people below the age of 25 years constitute 64% and those aged 10-24 years constitute 31.1% of the entire Gambian population (1993 census). The socio-economic climate of the country (low level of education, low status of women and girl-child, poverty) has left the youth faced with a number of problems such as:

· Lack of basic formal education resulting in high level of unemployment, particularly for girls.

· Lack of access to credit and micro-finance facilities.

· Lack of training in informal jobs to help create self-employment/skills.

· Vulnerable and susceptible to Sexually Transmitted Infections including HIV/AIDS

· Lack of decision-making rights especially for women and worst still young women empoerment.

· Pre-marital sexual relations resulting in unwanted pregnancies and unsafe abortions.

· Early marriage for girls - result in high population growth rate.

· Attitudinal problems of the young, “Attaya” vous, assurance of feeding. Dominance of informal sector by foreigners.

It is widely contended that these problems can be attributed to lack of information, education, guidance in appropriate training and counselling on related issues. Youth development, therefore, has become a great concern not only for parents but also governments and other agencies such as the National Youth Council of the Gambia.

RATIONALE BEHIND YOUTH EMPLOYMENT NETWORK (GAMBIA)

The demographic realities of the Gambia vis a vis the youthfulness of the population, the high rate of labour force growth and high unemployment among youth necessitated concerted action towards designing and implementation of youth development programmes. The severity of the crises especially as it affects youth demands nothing less. 

Under PART II-Section 5 of the NYC Act, the objectives of the NYC are stated as to include:

· Facilitate youth empowerment for active participation in national development.

· Support and encourage active youth participation in the development of policies and programmes.

· Facilitate youth networking and exchange at national and international levels.

In pursuance of these objectives, the NYC seek to network with national and international bodies for sharing of experiences and best practice, for informed policy development and access to resources. This is happening against a backdrop of global preparations towards the Global Youth Employment Summit (YES) to be held in Alexandria, Egypt in September 2002. The organising committee of the YES seeks participation of all developing countries and further requires that countries put in motion activities towards their participation in the YES.

 The NYC, as part of its activities for youth programme development, networking and resource mobilisation, seek to form a Youth Employment Network in The Gambia that will, inter alia, work towards Gambia’s participation in the YES as well as work towards attaining the goal of the decade campaign. 

The participation of young people in the socio-economic development of the Gambia is very important particularly in the area of income generation to improve the standard of living. A major challenge facing the young people of the Gambia is the rising youth unemployment. Large proportions of young people are unable to find productive employment. In view of declining employment opportunities in the youth sector, efforts will be directed at supporting and promoting programmes/initiatives that facilitate self-employment among the youth. Most skills training programmes have failed or have had negligible impact on youth unemployment due to their failure to recognise that although training is necessary it is not sufficient on its own to support young people in self employment and to increase their income levels.

It is worrying to note that out of the one billion youth on the planet, eight hundred and fifty million live in developing countries.  One of the greatest challenges facing the world is to generate productive work opportunities for young people ages 15 – 29 that bring rising expectations for employment opportunities and lifestyles comparable to those found in industrial economics. High levels of unemployment and rapidly deteriorating standards of living are resulting in destructive social unrest and dangerous levels of tension among youth. It is imperative that concerted efforts are made to tackle the issues of youth unemployment which are:

· Lack of skills

· Lack of starting capital

· In accessibility of credit

· Lack of entreneural/management skills. etc

By virtue of the above facts, the YEN(G) is formed witht the view of addressing the employment issues facing our youths

COMPOSITION OF YEN (GAMBIA)

The Youth Employment Network Gambia Chapter is spearheaded by the National Youth Council and comprises registered national youth organisations and stakeholders in youth and employment.

The structure of the YEN (G) is  thus:

The Technical Advisory Committee (TAC), which comprises experts and stakeholders in youth and employment.

Then there is the National Network, which comprises the National Youth Council, National Youth Organisations and Divisional Youth Committee Chairpersons.

Following suit is the Divisional Youth Employment Networks, which comprises Divisional Youth Committees, divisional youth organisations and local stakeholders.

ORGANO-GRAM OF YES






WHY GAMBIA’S PARTICIPATION IN YES 2002

On September 7, 2002, the first ever Global Youth Employment Summit (YES 2002) will be convened by the Honourable Mrs. Suzanne Mubarak at the revived Bibliotheca Alexandria in Alexandria, Egypt. Approximately 2000 delegates will gather in Alexandria to adopt the YES Framework for Action to guide the Decade Campaign 2002-2012. Fifty percent of the delegates are expected to be youth, which will make YES 2002 the largest ever gathering of youth at a Global Summit. Other delegates will come from NGOs, education and training institutions, policy centres, governments and businesses. Together they will participate in four days of wide ranging dialogue and debate on how to successfully implement programmes and policies that will enable the creation of 500 million employment opportunities for youth worldwide by the year 2012. There will be two forums, a Civil Society Forum and a Ministerial Forum. Thirteen session topics will be discussed during the summit and these are:-

Youth  Employment Summit

Session topics  for (YES) in Alexandria Egypt from 7th -11th September 2002 

Health and Youth Employment

1. Identifying the link between HIV/AIDS and youth employment
2. Providing health education: Increasing employment prospects for youth

Gender and Youth Employment
3. Building gender sensitivity into youth employment; addressing social barriers for women to gaining sustainable employment 
4. Increasing young women's access to education and vocational training 
5. Encouraging young women to assume leadership for employment and equity

Entrepreneurship and Youth Employment
6. Extending micro - credit: A path to sustainable livelihoods for youth
7. Engaging the private sector in developing and promoting youth employment programs
8. Promoting entrepreneurship for youth 
9. Defining the role of international financial and donor institutions in providing increased lending for youth employment programs
10. Looking at innovative ways to promote renewable energy businesses for rural youth 
11. Promoting social entrepreneurship 
12. Promoting eco-entrepreneurship

Using information and communications technology to provide youth employment opportunities
13. Strategies for introducing ICT to youth
14. ICT and Workforce Skills Training/ Career Development
15. ICT and new Community based Employment and Self Employment opportunities for Youth
16. TeleEnterprise Centers and "Netpreneurship" programs for Youth 
17. Youth as the engine for Digital Empowerment of People, Communities and Civil Society in the new Digital Age

Youth Employment in Agriculture and the Informal Sector
18. Promoting agriculture as a means for sustainable livelihoods for youth 
19. Highlighting youth employment opportunities in the on-farm/off farm sector

Youth Employment in Challenging Environments
20. Introducing youth employment programs in post-conflict areas: Issues and methods
21. Introducing youth employment in response to natural disasters: Issues and methods
22. Introducing youth employment programs to counter youth crime and violence

Enhancing the Employability of Youth: 
23. Creating relationships between employers and training institutions to provide youth with 

      relevant skills to meet labor market demands
24. Mainstreaming marginalized youth into regular employment
25. Developing competency-based curricula to promote employment skills among youth
26. Adopting employment focused curricula in schools to promote school-to-work transition 
27. Trouble-shooting problems and increasing prospects of capacity building programs to promote youth employment 
28. Developing demand-driven training programs for youth to appropriately meet the needs of the job market.
29. Incorporating sustainable development practices into educational curriculum to promote environmentally sustainable livelihoods for youth 

The Role of Media in focusing attention on youth employment:
30. Effective strategies to highlight youth employment issues in the media 
31. Methods for collaborating with media to address youth employment issues

Leadership and networking to promote youth employment
32. Developing youth leadership to promote youth employment
33. Developing youth advocacy for promoting sustainable livelihoods 
34. Developing effective linkages between youth networks and the formal employment sectors
35. Getting high-level government commitment to youth programs and Summit goals
36. Lobbying governments (at the local and national levels) to implement effective strategies to promote youth employment

Promoting Youth Employment at Grassroots Level:
37. Designing innovative youth employment programs
38. Seeing youth as assets; Integrating youth into the development process

The Role of the Public Sector in Promoting Youth Employment
39. Government policies and their impact on promoting youth employment.
40. Overcoming barriers to youth employment initiatives
41. Financing youth employment

The Role of International Development Aid in Promoting Youth Employment
42. Focusing aid and development assistance to promote youth employment
43. Developing linkages between youth networks, and donors and foundations to promote unique youth employment programs

Special Interest Areas
44. Addressing issues and concerns for employment of indigenous youth
45. Providing skills training to integrate street children into the formal workforce
46. Effective strategies to decrease child labor and support skills training and development
47. Determining the effects of globalization on youth employment

The Youth Employment Summit 2002 has the following purposes:

· To coordinate and rationalize the employment efforts throughout the country.

· To focus world attention on the crisis and opportunities of youth employment and launch the YES Global Alliance for Youth Employment.

· To launch a Decade Campaign of Action to enable the generation of 500 million sustainable livelihood by the year 2012.

· To adopt the YES Framework for Action to guide the Decade Campaign of Action.

· To introduce the YES Global Knowledge Resource which will focus on policies and practices that have worked, showcase innovative and promising strategies, spur collaborative action and serve as a catalyst for raising awareness and building momentum for youth employment.

· To acknowledge the more than 70 YES Country Networks that will support community outreach in a variety of ways, including information hubs for engaging grassroots level participants.

· To provide a virtual forum for youth employment utilising the newest technology.

The Gambia will not be a spectator to the above happenings and as a result, a fifteen-member delegation will be attending the Youth Employment Summit 2002 in Alexandria, Egypt. The delegation is expected to include the Secretaries of State for Youths and that of Employment, stakeholders and youth leaders. The reason for sendinf a 15 person delegation is to ensure that the Gambian fully participation in the 13 session topics to be discussed during the summit. The thirteen sessions are all vital and Gambians participation will enable it to better address all issues affecting young people.

Gambia's participation will however yeild the following underlining benefits:-

· Sharing experiences and learning from youth across the world on crisis and opportunities of youth employment

· Bring back show cases of other cases which are of relevance to our Gambian situation.

· Development of a project document which will help to address unemployment issues affecting youths of this country.

· Creating links with external donors or indi viduals during the summit in Alexandria with view of developing partnership for funding the youth employment project 2012.

· To be recognised internationally in the Global alliance for creating 500,000 000 job opportunities for youth worldwide.

· Enhance the capacity of the youths and thus empower them to became self-reliant and self sustenance

In view of the above and many other unforeseable benefits,the participating of Gambian youths in YES 2002, is however a need.     

This concept paper is aimed at fundraising for the suggested fifteen-member delegation from the Gambia that will attend the summit as well as the formulation of Youth Employment National Plan of Action to be implemented during the decade.

It is hoped that at the end of the summit participants will be abreast with the Global YES Campaign and be able to develop its own National Plan of Action as Gambia’ contribution towards the decade campaign.

OBJECTIVES OF YEN(G) 

THE YEN(G) HAS CHARGED ITSELF WITH THE FOLLOWING OBJECTIVES: 

· To ensure the active participation of all stakeholder in the decade campaign against youth empowermemt

· To create employment opportunities for young people through the development of the informal sector as skills training, carpentry, welding, gardening etc.

· To encourage the private sector in employing youth and enhancing their capacities.

· Conduct or commission research on the depth, scope, and intricacies of youth employment with a virew to developing innovative youth employment programmes.

· Lobby Government, NGO and donor community in  Gambia, to support the cause for creation of employment opportunities to youths.

· To ensure Gambia's participation in the Youth Employment Summit 2002 and in the decade campaign of creating 500,000,000 job opportunities worldwide.

· To create on attitudinal change in youths of the Gambia to move away the self-complacency, lack of confidence and the reluctance to embark on the socalled inferior jobs.

· Capacity building through training in leadership Technical skills, artizan and cottage industries etc,     

PROJECT IDEAS (BEYOND YES 2002)

TIME FOR ACTION

INTRODUCTION

Post Alexandria will look at project that will create employment opportunities for young people in the Gambia. However the YEN Gambia Chapter have conceived the numerous projects for implementation at the end of  the summit.

A project document to be called. "Project 2012" will bee developed with the assistance of the stakeholders. This project document however will ential the following as specified below:-

REQUIREMENTS:-

· A fishing boat with outboard engine for young people in each of the seven divisions

· Ancillary Industries:-

· A centralised proceesing plant

· A centralised packaging plant

· Seven youth consumer shop (one in each division)

· An export outlet

· A drying plant for fish

· A cold store

OUTCOMES:-

Creation of jobs for young people as well as investment opportunities for young people within and outside the Gambia.

YOUTH AND TOURISM CAMPS

REQUIREMENTS:

· Set up 7 youth Tourism Camps (one in each division)

· Establish a centralised youth Safari

· Bird watching (in collaboration with WABSA) (Engage official and unofficial tourist guides

· Juice processing joints along TDA

· Snack Bars along TDA

· Vegetable suppliers (link to Youth & Agriculture)

YOUTH AND AGRICULTURE

· Set up youth farms in all divisions

· Set up youth orchards in all divisions

· Set up youth gardens in all divisions

· Animal rearing in all divisions (chicken, sheep etc)

YOUTH AND BUSINESS

· Organise "Bakau -Bakau" Youth etc into cooperatives

· Organise female cooperatives and help in loan acquisition

· Training in business skills and proposal writing - loan acquisition

· Joint business vendures among young people such as internet joints, restaurants operators etc.

· Informal sector promotion - carpentry, masonry, welding etc. with particular emphasis on apprenticeship

· Establish youth credit schemes (emulate visacas)

· Establish youth Bakeries

· Establish cottage industries such as weaving etc.

REQUIREMENTS OF GAMBIA'S PARTICIPATION IN YES 2002 AND THE IMPLEMENTATION OF PHASE ONE OF PROJECT 2012 
THE ROAD TO ALEXANDRIA AND BEYOND

DATE
OBJECTIVES
ACTIVITIES
PROBABLE ACTORS

ADVOCACY

Continuous
To raise awareness on YEN (G) and YES in Gambians and gain public/gov’t/NGO support both financially, materially and morally
Advocacy

Sensitisation- using both the print and electronic media to raise/create awareness on pre and post Youth Employment Summit Activities in the Gambia.
Youth Employment Network (G) members

Mid-July
To formalise the operations of Youth Employment Network (G)
Launching Youth Employment Network (Gambia Chapter)
National Youth Council

Last Half of July
To decentralise the activities of the youth employment network all over the country
Establishment of Divisional Youth Employment Networks
National Youth Council/Divisional Youth Committees

Continuous
To publicise and raise public interest on Youth Employment Summit 2002 in the Gambia
· Media Programs

· Radio

· TV

-   Newspaper
Members

Every fortnight
To help in better preparing the Gambian delegation to Alexandria
Organisation of regular preparatory national and divisional forums
Youth Employment Network/ Divisional Youth Employment Networks

Mid- July
To raise/create awareness on pre and post Youth Employment Summit Activities in the Gambia.
Production of Youth Employment Summit and Youth Employment Network (G) Brochures
National Youth Council

Mid- July
To raise/create awareness on pre and post Youth Employment Summit Activities in the Gambia on the Internet.
Web page on the Youth Employment Network (G) on National Youth Council website
National Youth Council

Every fortnight
To create a better understanding on youths and employment issues as well as gather support from all sectors
Consultative Forums with stakeholders in employment
Youth Employment Network/Stakeholders

FUNDRAISING

Early July
To get start up funds for the organisation of the events in the Gambia
Proposal Writing
Youth Employment Network members

PRE AND POST YOUTH EMPLOYMENT SUMMIT ACTIVITIES

Early July
To boost the youth participation in and ownership of Youth Employment Network (G)


Register Youth Groups/on Network
National Youth Council

Mid- July and continuous
To represent the Gambia to the fullest and to create outlets and contacts for funding possibilities
Preparation of Youth Employment Summit 2002 Gambia Delegation
Technical Advisory Committee

Mid- July
To come up with a viable and marketable document for youth employment creation in the Gambia
Production of Youth Employment Network (G) Project Document
Technical Advisory Committee/ Youth Employment Network members

Early August
For the successful implementation and monitoring of activities during the decade campaign 2002-2012
Post Youth Employment Summit 2002 Action Plan Formulation
Technical Advisory Committee/ Youth Employment Network members

Before mid-August
To create more awareness on YES 2002 and its activities


Divisional sensitisation Tour & Divisional lauching of YES/YEN


After mid August
To ensure active participation of all partners in both pre & post YES


YES country consultative meeting and validation for project 2012


August 2002
To develope concrete  planing for action that would be taken to the summit and implement it
Development of a project document called a Youth Employment Project 2012
Stakeholders YEN (G)

August 2002-1212
To implem the post YES Plan of Action
Solicit fund for the implementation of project -2012 
YEN(G) , NYC,

Donor Agencies

Stakeholders

September 18th /7/02
To share almost all donors stakeholders and YEN(G) members on what transpared at the summit and the YES Global Plan of Action


Conduct a feed back meeting with all stakeholders's donors who in onw way or the other contributed in Gambia's participation in YES 2002.
NYC, YEN (G)
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