"What Works in Enhancing Youth Employment"

1. The name of the organization and the title of the project/ program.

· YES Bangladesh Country Network

· Youth combative against HIV/AIDS
2. Target population (in terms of age, gender, geographical area, or any special focus group)
- Destitute People particularly those are vulnerable to HIV/AIDS such groups are Sex Workers, Population in the Urban Slums, Street Children and Youth, Hotel Boys, Brothel Based Children, Women, Truck Drivers, Ports, stations and other risky areas people with in the age group of 15 to 35.
- Members Organisations (There are around 60 potential member organizations in the network who are directly involved in upholding and  creation of youth employability at present).

3. YES Framework for Action: Which E does it fall under. The 6Es: Employability; Employment Creation; Equity; Entrepreneurship; Environmental Sustainability; and Empowerment;

· Environmental Sustainability and Empowerment.

4. Sectoral Focus: Does the project falls under any of the following areas of focus, or is a cross cutting issue: Renewable Energy; Water and Sanitation; Information and Communication Technology; Rural Development (On-farm and Off-farm); HIV/AIDS; Post-conflict reconstruction.

· HIV/AIDS

5. Context and the problem your project seeks to resolve - brief contextual information and pre- project situation.

According to WHO report, Bangladesh is caring all positive symptoms and environment for an epidemic of AIDS. 

We have the specific social conditions like unwanted pregnancy, gender inequality, early marriage, unsafe childbirth and lack of a solid reproductive health infrastructure places us to high on the list of vulnerability. As such we need to adopt a more down to earth approach to the problem. 

Extensive poverty, inadequate public health systems and a dearth of good communications networks makes Bangladesh ripe for an AIDS epidemic but given the stigma that surrounds the disease, tracking patients is an impossible task. 

BANGLADESH, the 9th populous and most densely populated country in the World, is burdened with almost 40 million unemployed work force of young population. Thus, unemployment poses a real tidal wave of new job seekers whose impact will be felt by the year 2015 AD, the year fixed for achieving UN Millennium Development goals. 

Also, high unemployment coupled with the resultant unprecedented urbanisation in the country poses not only a major political challenge, but also poses major economic and social challenges to the government. 

Hundreds of thousands of jobless, volatile youths are roaming in the streets of the cities of Bangladesh, having lost-their aims and directions of life. 

The first case of HIV infection in Bangladesh was detected during the late 1980 and early 1990. 

Based on the HIV prevalence estimate of about 13,000 in 2000 it has been calculated that the annual number of adult AIDS cases in Bangladesh was 1100 in 2000 and would be about 1700 in 2005. 

The necessity of the prevention of the disease recommended that there should be open discussion about the fatality of the disease, political commitment, multi-sectoral approach, religious motivation and safe blood transfusion are among the steps needed to check spread of HIV/AIDS. 

Mothers attacked with HIV positive their children could be saved through conducting advance caesarean operation. Need for more active role of trade organisations to prevent the spread of HIV/AIDS, mitigate its impacts on employees, workers and their families and provide social protection to help cop the disease. 

Migration and poverty as main elements of transmitting HIV/AIDS, although the prevalent of the disease in Bangladesh still remain at a low level.  The risk of transmitting the HIV/AIDS in epidemic form is very high as all the elements of spreading the disease are prevailing in the country. 

HIV/AIDS is affecting the most productive segment of the labour force and educing earnings, imposing huge cost on enterprise in all sectors through declining productivity, increasing labour cost and loss of skill and experience.

Their education level is low and perceptions of whereabouts of the different issues including health are negligible. For the reason described, their awareness about different health hazards is almost non-existing. Recently, GOB, BGMEA, ILO and UNICEF have introduced a handful of activities for their welfare. Large in number, low in income and low in knowledge and education, they constitute one of the vulnerable most or risky most groups in terms of HIV/AIDS.  And STDs. They’re lacking knowledge and behaviour without awareness exposes them to greater risk to be involved in the procedures involving infection and transmission of HIV/AIDS and STDs.

In a study by Caldwell and Indrani Pieris (1999), it has been revealed that about 52% of the married men and 47% of the unmarried men ever having experienced extramarital sex. They collect their partners in the community. In the study we found girlfriends, neighbours and colleagues, relatives, maidservants, prostitutes and to a lesser extent the respondents had collected the convinced males. Among them girlfriends and colleagues and relatives are accounted for 54 percent and 39 percent in unmarried men and 49 percent and 26 percent in married men respectively. In the practical situation, it is fairly possible of involvement of Young Slum Women in the context. Therefore ideally Young Slum Women s has been chosen for behaviour change communication community based intervention to change their behaviour minimising risk of contamination and transmission of HIV/AIDS and STDs. 

According to resents scenario of Bangladesh need effectual measures to prevent or reduce or eradicate the HIV/AIDS and STDs through involving the various stakeholders’ participation particularly involvement of the youths.  YES Country Network of Bangladesh very much aware about this situation. And wants to give contributions to effectively for reduce or eradicate the problems. 

6. Barriers that your program seeks to overcome - Please clearly explain the barriers this initiative aims to address. 

7. Program approach/ methodology: What was the methodology of the project? How was it developed and implemented? What makes it a sustainable project?

Working Children, Youths have been supported to enhance their capacity as rights holders;
To publish Problem Analysis and Need-assessments Reports;

To arrange Regular Visit to the Children’s and Youths Clubs of member organisation and other like-minded organisation;

To develop and distribute one (1) Manual for the Child and Youth Forum, on HIV/AIDS and their  Rights;

To develop four (4) types materials as: three (3) types of Booklets on HIV/AIDS and their Rights, Sticker, Poster and Cap for the children and to distribute among the members organisation and

To develop Hundred (100) copies of approximately ten (10) pages Booklets on HIV/AIDS.
To arrange and conduct Four (4) batches of  Training programme for the Children and Youth Forums and

Provided support to Linkage with other Children and Youth rights forum/ organisation has been established.

To arrange Eight (8) Meetings, Dialogue and Consultation with Children and Youth Forum and their Organisations and minutes circulate. 
Co-curriculum: Complementary Contents have been developed or revised existing Non-Formal Education (NFE) curriculum/materials.

Relevant Contents have been developed to satisfy the changed needs. Such as education process that includes Participation (e.g. role play)  and a short individual session (e.g. 10-15 Minutes) over a period of 1-2 months and

To develop/design one (1) NFE Relevant Contents and circulate to the member organisation of Yes Country Network;

To organise the six (6) NFE Sharing Meetings with members, teachers, children and youths of Yes Country Network;

To update the existing NFE methods, tools, materials with incorporate feedback (control group & project area);

To organise the three (3) NFE Sharing Meeting with members, teachers, children and youths of Yes Country Network;

Capacity of the Member Organisation have been Strengthened;
Review/Follow-up the utilisation of the previous Capacity Support provided by the Secretariat;

To Review/Follow-up of the previous Capacity Support provided by the Secretariat;

A qualified and experienced Consultant has been hired to develop Training Manual, Material and to conduct training for the staff;

To hire one (1) qualified and experienced Consultant. S/He will be responsible to conduct four (4) batches staff training, each five (5) days course. Around twenty (20) staff (in each training) members Participated;

To develop Required Manual, Materials to conduct Staff Training on HIV/AIDS, LFA and Research Methodology by the Consultant with the assistance of Secretariat Staff;

4 (Four) batches Staff Training on HIV/AIDS and their Rights, LFA and Research Methodology has been arranged and conducted by the hired Facilitators and Secretariat Staff; 

To arrange and conduct Four (4) batches Staff Training on HIV/AIDS and their Rights, LFA and Research Methodology by the hired Facilitators and Secretariat Staff;

Follow-up Training has been arranged on sample basis of the Training conducted in the 1st phase on HIV/AIDS and their Rights;

To arrange Four (4) types Follow- up Training on sample basis of the training conducted on HIV/AIDS and their Rights. Secretariat Staff to carry out four (4) types of Training involving forty (40) participants of member organisation;

To develop one (1) Manual basis on Follow-up Training which is identified by the Members of YES Country Network and the Staff of the YES Country Network Secretariat;  

Four (04) Issue Based Training have been arranged/organised;

To arrange/organise Four (04) Issue Based Training by YES Country Network Secretariat Staff on Education, IGA, Job placement, Credit, Health & hygiene, Reproductive Health and HIV/AIDS and their Rights etc., involving twenty (20) participants (each training) of member organisations;

To develop one (1) Manual basis on Issue Based Training which is identified by the Members and the Staff of the Secretariat;

National Workshops, one for each year has been organised; 

To conduct two (02) National Workshops on HIV/AIDS. Fifty (50) people will attend the workshops from cross section concerned with HIV/AIDS. Issues will be identified by the Members;

One (01) International/Regional Workshops, during proposed period has been organised;

To organise one (01) International/ Regional Workshops on HIV/AIDS.  Participants from India, Nepal, Sri Lanka, and other countries will attend. Issues will be identified by the member;

To hire one (1)   External Facilitator to conduct the one (01) International/ Regional Workshops with help of Secretariat Staff and Members of the network;

Eight (8) Issue Based (identified by the members) Meetings/ Dialogues two for each year has been conducted and

To arrange issues based Meetings/ Dialogues with the children/ staffs/ supervisors of member organisation. The issues: Education, IGA, Adolescent & Credit and two (2) for each year and

Capacity of the Secretariat Staff has been increased through Need Based Course taken.

To take initiative to increase Capacity of the Secretariat Staff through two (2) types of Need Based Course taken which will be identified by the Member and Secretariat Staff in Bangladesh and in Abroad.

In-depth Studies on HIV/AIDS have been Carried out;

Short-term Consultants has been recruited and In-depth Studies carried out with close co-operation of  Secretariat supported by , Networks Members and children and

To carry out two (02)  In-depth Studies on Diversified  Organisations interventions on HIV/AIDS like Education, Skill Training and Job Placement/Self Employment, Credit conduct by the Secretariat Staff;

To arrange Six (06) Sharing Meetings/ Workshops before finalised the In-depth Studies and

To take initiatives to Publication the Studies;

Two (2) Survey Assistants have been hired to carry out the study.

To hire two (2) Survey Assistants for three (3) months period to carry out the study.

Policy Advocacy initiated and enhanced linkage for greater networking in the South Asian Region (Bangladesh, India, Pakistan, Nepal and Sri Lanka) in terms of mutual benefit to combat HIV/AIDS;
The Issues for Policy Advocacy on HIV/AIDS have been Identified;

6.1.a. To initiate Policy Advocacy on Working Hour, Health & Hygiene of the Working Children and Youths, Hazardous Job and Adolescent girls' problems;

6.1.a.1. To design an outline of issue for Policy Advocacy of Child and Youth Rights; 

6.1.b. To take initiate Advocacy on implementation of National Plan of Action on HIV/AIDS  in Health  Policy;   

Output: 6.2. Dialogue and Meeting has been carried out with duty bearers and stakeholders;

6.2. To arrange and conduct two (02) Dialogue and Meeting with GO/ NGO to contribute to the Policy Advocacy issue and circulate proceedings in the appropriate media; 

Output: 6.3. Sharing Visits in National and International level have been arranged by the YES Network Secretariat and Members of Member Organisation; 

6.3.a. 1.  To arrange Sharing Visits in National level by the YES Network Secretariat and Member Organisation according to need base;

6.3.a. 2.  To arrange Sharing Visits in International level by the YES Network Secretariat and Member Organisation according to need base;

6.3.b. To arrange/initiative to sign the Memorandum of Understanding (MoU) within the National and International like-minded organisations;

6.3.b.1. To enhance the Linkages/Relations to the other like-minded organisations in country and in abroad according to MOU; 

Output: 6.4.a. Linkage and Collaboration among Community Based Organisations and Children and Youths  Rights based organisations have been increased and sharing, information dissemination events have been taken place and

6.4.a. To establish to increase Linkage with Community Based Organisations and Ministry of Youths, ILO, MOWCA, UNICEF, BSAF, Save the Children Alliances and like minded organisation / institution and circulate the proceedings through courier service/e-mail, all the project period the activity will be carried out and

Output: 6.4.b. YES Network Members have been developed the Strategy on Linkage and Collaboration and practised by them. 

6.4.b. To develop the Strategy on Linkage and Collaboration by Network Members through dialogue/ discussion and will practice by them.

Output: 7. A Resource Centre has been established and

Output: 7.1. A Resource Centre has established with necessary documents, BCC materials, laws and regulations on Children and Youths; 

7.1.To procure and purchase different National/international Acts, Laws, Regulations, ILO’s Laws, UN Conventions based on Children and Youths etc. will be available in the resource centre;

Output: 7.2. Annotated Bibliography/ Complied Information on HIV/AIDS have been disseminated among the member organisations and other like-minded organisation and 

7.2. To disseminate one (1) Annotated Bibliography/ Complied Information on HIV/AIDS among the member organisations and other like-minded organisation and

Output: 7.3. A Web-site on YES Network Secretariat has been functioning. 

7.3. To establish a Web-site with hired Technician; 

7.3.1. To hire a Technician to establish the Web-site;

7.3.2. Thematic Group Development for Regional Issues (through Web discussions)  

Output: 8. Developed Short-term and long term Strategic Plan through organisational SWOT analysis.

Output: 8.1.a. A Working Committee has been formed;

8.1.a. One (1) Working Committee will form within the Member of YES Network, and Secretariat Staff;

Output: 8.1.b. Need Assessment has been carried out based on existing methods, tools and materials;

8.1.b.1. To conduct six (6) Focused Group Discussion (FGD) / meetings to analyse the present situation for SWOT analysis;

8.1. b.2. To visit Members Organisations; 

Output: 8.2.a. An effective Management Information System (MIS) and Management System (MS) for the Secretariat has been developed;

8.2.a. To develop one (1) effective MIS and MS for the Secretariat;

Output: 8.2.b. A Consultant for operationalise the MIS has been hired;

8.2.b. To hire a Consultant to develop the MIS/MS System;

Output: 8.3.Document Process Learning to enhance the Joint Force of Youth Rights have been continued;

8.3.1. To develop and circulate the Organisation Reports (Annual, Half-yearly, and Quarterly Progress Reports);

8.3.2. To design and circulate the different proceedings for different activities; 

8.3.3. To prepare, print and circulate one (1) Half-yearly Journal;

8.3.4. To develop, print and circulate one (1) Brochure of YES Network and net-work;

Output: 8.4. A Model /Method for Future Integrated Programme have been developed.

8.4.a. To assist YES Network members in the process of review one in a year and

8.4.b. To organise the Model Sharing Workshops among the Member of YES Network, and Secretariat Staff.  

8.4.b.1. To Document one (01) types of Module in Book format and

8.4.c. To provide all sorts of support to the External Auditor for the Financial Audit of the Programme Secretariat.

8. Stakeholders' involvement: Who are the stakeholders? What is the extent of their involvement and how were they engaged in the process?

9. Results, impact, and lessons: Briefly explain the results and impact of the program on the target group and their communities. What was the impact on the policy framework and strategy formulation? And at what level this impact is demonstrated? What are the most important lessons learned from this project?

10.  Potential for replication: Please share the 'lessons learned' and the potential of the project to be scaled up or replicated.

