BASICS FOR HIV/AIDS CONTROL PROJECT (BaHiCo)






     Work Plan for First Year November 2004/ October /2004
	No.
	Activity
	Topic
	Objectives
	Target group
	Method of work
	Expected No. Of participants
	Expected Speakers/

Personnel
	No. Of Sessions
	Inputs
	Timing Date

	1
	Holding consultative meeting with peer educators, volunteers, beneficiaries

And all stake holders
	The concepts of HIV/AIDS control
	· To equip this project officials, members, with more HIV/AIDS control knowledge,

· To launch this project in Luweero and Kampala 
	-BaHiCo
Officials workers
-Stakeholders

-Beneficiaries

and members
	· Lecture method

· Discussions;

· Case analysis
	40 
	· Commissioner(s) from Uganda aids bodies

· Luweero and Kampala 
· LC chairpersons.

· Stake holders
	1 per day for 

10 spread days
	· Files

· White boards

· Flip charts

· Writing pads

· Allowances

· Transport

· Refreshments

· Security for participants

· Venue fares

Advertising.
	2 weeks



	2
	Capacity development of our HIV/AIDS control project workers
	· Planning for the project in participatory methodology

· How to conduct mediation.

How to monitor local authorities’ compliance with HIV/AIDS control measures
	· To strengthen the capacity of the project, its workers and members in enriching and advancing its services.

To facilitate complaints handling and records managements
	BaHiCo workers and officials and other stake holders
	· Training 

· Documentation

Drawing up a corporate plan
	35
	· Hired computer skilled personnel

· Technical advisors

·  Official(s) from other HIV/AIDS bodies
	2 per day for 

20 spread days
	· Office automation

· Library and documentation

· Allowances

· Writing pads

· Transport

Feeding
	4 weeks



	3
	Documentation
	How shall we gather the facts about our progress and the needs of the society
	To print enough questionnaires and interview documents, that might be used for gathering the necessary information required for interventions
	-  Minkat / BaHiCo secretaries
	Designing and printing the questionnaires formats and the other documents as instructed/needed regarding the subject matters
	5 secretaries
	· Project coordination team,
· Heads of departments; and

·  other concerned officials give instructions and directives of what is required
	5 spread days
	· Reams of paper

· Cartridge

· Photocopies

· Computers

· Files

· Pens/pencils

Simple binding machines
	1 week



	4
	Visiting prisons in Luweero and Kampala
	What is the life in prisons and how has it complied with HIV/AIDS control
	On the conditions in prisons whether they observe HIV/AIDS control
	-  Luweero central police station

Nakasongola police station

Luzira
	· Interviewing prisoners and warden as well as filling questionnaires for report making.

Photo taking
	3 prisons visited
	· Minkat/BaHiCo officials

· Peer educators

· Counselors

· Stakeholders

· And other officials
	1 per day for 

10 spread days
	· Allowances 

· Transport

· Refreshments

· Cameras

Publishing in the media and the press about some findings
	2 weeks



	5
	Youth exchange programmes
	The role of the youth in the promotion of HIV/AIDS control 
	· To discuss ways how the youth can be used to promote HIV/AIDS control activities and;

To draw ways of how to fight and promote HIV/AIDS control
	-  youths in and outside Luweero & Kampala
- Locals of Luweero &  Kampala
	· Discussions

· Interviewing

· Lecture method
	100 youths plus 50 local people
	· Chairpersons

· Minkat/BaHiCo 

· Officials of other HIV/AIDS organizations

· Peer educators in and outside Minkat/BaHiCo

· Official from min. Of gender labor & social development.

· stake holders
	1 per day 

For 5 spread days
	· Writing pads

· Venue fares

· Transport

· Refreshments

· Allowances

· White boards

· Pens & pencils

· Flip charts

· Advertising the activity
	1 week



	6
	Peer education and trainings
	The value of knowing how HIV/AIDS control helps peers
	· To explain the task of protecting and promoting HIV/AIDS control and sensitizing people on their peer obligations.

· To explain the importance of discipline and safety in a society
	Luweero  and Kampala youths and citizens
Women leaders
	· Dissemination

· Visual displays
	90
	· Local council leaders.

· Minkat/BaHiCo peer educators.

· Police officers

· Minkat/BaHiCo legal advisor


	2 per day for 5 spread  days
	· Refreshments

· Venue fares

· Transport

· Writing pads

· Radio programmes

· Pens & pencils

· Flip charts

· Allowances

· Advertising the activity

· Publishing in the press some issues and

· Bulletins
	1 week



	7
	Women empowerment, and HIV/AIIDS Orphaned children development and protection
	The role of a woman in decision making and HIV/AIDS control
	· To discuss the roles and rights of children and women groups, how they should be protected and promoted regarding HIV/AIDS.

· To strengthen the role of women in decision making and participation in issues related to HIV/AIDS Control
	Women leaders 
Children

Mentors

Youths
	· Visual displays

· Case analysis

· Discussion

· Interviewing
	100

	· Local Women.

· Minkat/BaHiCo peer educators.

· Official(s) of min. Of gender, labor and social dev’t.
· TASO

· UAC
· Stakeholders
	2 per day for 10 spread days
	· Venue fares

· Transport

· Refreshments

· Writing pads

· Pens & pencils

· Advertising for the activity 

· Running radio programmes

· Allowances

· Press publications

· Printing & publishing

· Bulletins.
	2 weeks



	8
	Advisory workshops on HIV/AIDS issues.
	HIV/AIDS control progress and the current situation
	· To further discuss solutions to the HIV/AIDS issue in Luweero and Kampala.

· To disclose hinderances to HIV/AIDS control promotions.
· To find how Minkat/BaHiCo can help Luweero and Kampala people reduce the incidence further.
	Minkat/ BaHiCo officials and members

Luweero and Kampala residents

Youth HIV/AIDS projects leaders


	· Discussion

· Documentation

· Lecture method

· Case analysis
	150
	· Official(s) from other HIV/AIDS organizations

· Minkat/BaHiCo civic educators

· Hired personnel

· Min. Of gender labor & social development.

· Stakeholders
	2 per day for 10 spread days
	· Refreshments

· Venue fares

· Writing pads

· Advertising the activity

· Publications

· Pens & pencils

· Flip charts

· Transport

· Allowances

· White boards
	2 weeks



	9
	HIV/AIDS control seminars, for;

· Police and;

· Prisons officials
	Does police and the prisons respect HIV/AIDS control measures & its victims
	· To train the police on how to enforce law and maintain it without violating HIV/AIDS control & respect its victims
	Luweero and Kampala central police stations;

.

Luweero and Kampala prisoners & officers
	· Sensitization and

· Discussions
· Visual displays (TVs and video player
	120
	· Minkat/BaHiCo legal advisor and peer educators.

· Police officer(s)

· Prisons officer(s)

· Peer educators
	2 per day for 10 spread days
	· Refreshments

· Venue fares

· Writing pads

· Advertisements

· Flip chart

· Transport

· Allowances

· White boards
	2 weeks



	10
	Opening Minkat/BaHiCo library
	How should we and the people access the required HIV/AIDS control information
	· To create a centre for HIV/AIDS control information in Luweero and Kampala
	People who desire to know and promote HIV/AIDS control.
	· Constructing /renting the block to be used.

· Furnishing block
	Open to every Ugandans and other citizens
	· Minkat/BaHiCo coordination team
	Open throughout the year
	· Computers

· Annual reports of all HIV/AIDS control activities around the world

· Documents concerning HIV/AIDS control and status
	2 months

	11
	Workshops for the media
	freedom of reporting HIV/AIDS control  measures and issues and 
	· To ensure HIV/AIDS control and freedom coverage in the media prevails
	The media workers
	· Discussion

· Interviewing

· Consultancy

· Seeking possible suggestions.
	60
	· Stakeholders

· Officials of other HIV/AIDS organizations


	2 per day for 10 spread  days
	· Refreshments

· Venue fares

· Writing pads

· Pens & pencils

· Files

· Advertising

· Allowances

· Flip charts

· Transport
	2 weeks



	12
	Evaluation of the project as a whole
	Have we made an impact to our society as regards to HIV/AIDS control
	· To assess how we have performed in the first year.

· To check what we have used to achieve what.
	All Minkat/BaHiCo officials and members/
Staff. & Stakeholders
	· Report writing

· Auditing of books of accounts
	30
	· Minkat/BaHiCo coordination team and stakeholders
	
	· Facilitation on annual report writing

· Auditing fees

· Publication fees

· Distribution fees
	3 weeks



	13
	Minkat/BaHiCo annual general meeting
	The Minkat/BaHiCo annual report
	· To appreciate the work of Minkat/BaHiCo workers/ staff.

· To appreciate the assistance from;

• donors to the project

•collaborating agencies with Minkat/BaHiCo

· To provide economic information to all the organizations related to Minkat/BaHiCo

· To identify for the areas of interventions.

· Receive recommendations
	Minkat/BaHiCo officials 

Representatives from other organizations.
•local council authorities & leaders
	· Presentation

· Distributing video tapes recorded in the field depicting HIV/AIDS control activities and abuses

· Discussion
	400
	· Luweero and 
Kampala beneficiaries

· Stakeholders
· Minkat/BaHiCo co-ordination team,
·  legal advisor and patron
· Chairpersons
· Heads of prison,
· Other officials

	2 per day for 5 spread  days
	· Refreshments

· Advertising the event.

· Venue fares

· Transport

· Accommodation for overseas and upcountry officials.

· Security for participants

· Allowances

· Running some of observations in the press and over the radio.
	1 week
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