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INTRODUCTION

This report covers NAYODE one year implemented activities starting September 2002 ending 31st August 2003. It has five sections.
Section (1)

This section explains the developments in the social, economic, political and ecological context of the organization that have had effects on the organization and her activities.

Section (2)

This section gives an insight of the organization, vision, mission, objectives, policies, internal structures, internal planning, internal monitoring of resources, reporting, staffing and skills upgrading among staff members plus an over view of annual income and investments.

Section (3)

This section gives a narrative and an outline of projects / activities that were implemented during the year, its impacts to the organization and recipients, its results and lessons learnt plus recommendations from evaluation carried out during the course of year.

Section (4)

This section describes NAYODE relationships with different partners / stake holders and target groups. Recipients’ participation in the implementation of the project plus NAYODE strategic allies and her relationships with local and national authorities.

Section (5)

Appendices / Addendum

NAYODE VISION

A healthy, sustainable future generation free from HIV/AIDS, Injustices and conflicts. NAYODE in pursuit to attain the above-mentioned vision use an integrated strategy and HIV/AIDS / Human Rights based approach.

MISSION

To contribute to a healthy future generation by increasing awareness among the youth on HIV/AIDS and enhancing their capacities to fight against injustices, destructive conflicts, poverty and HIV/AIDS for future genuine sustainable development.

NAYODE Developmental Goals

NAYODE works towards a society where young women and men are empowered: 

· Develop their potential, creativity, and skills as productive and dynamic members of their societies.

· To participate fully at every level of decision-making and development both individually and collectively, successfully promoting behavioral change among the youth by the youth.

· To promote and establish a firm foundation for youth positive thinking, healthy and sustainable development.

· Inspiring and involving the youth in advocacy group formation and skills development.

· Recognizing their initiatives and supporting youth grass root strategies to fight HIV/AIDS i.e. Drama, taskforces, recreational activities, sports, income generating activities, peer mediation and community dialogue.

NAYODE EMPHASIS

· Addressing youth health concerns in the community i.e. HIV/AIDS and its related issues e.g. Conflicts and human rights abuse.

· Involving youth, women, men and increasing the numbers of females in all aspects of the organisation and its activities development / implementation.

· Promoting community consciousness on HIV/AIDS/Human Rights, peace and contributing to HIV/AIDS preventive measures i.e. Condoms, counseling services emphasizing fidelity and behavior change. Peace full means of conflict resolution and strict observance of Human Rights.

Sharing information with others through networking, collaboration and partnership.
CREATING SITUATIONS

Visioning a situation of what life would look like, if everyone’s basic humanity was equally respected and promoted, free of HIV/AIDS and our needs for survival and protection were met.

· Drawing conclusions that, if the above situations were to be realized, the focus would have remained on development, as individuals or groups and collective potentials for a better community / country. The challenges of this situation are lessons learnt from conflicts, violence, intolerance and HIV/AIDS all resulting in daily violation of human dignity.

· Continued empowerment of young men and women to continue directing social development and the fight against HIV/AIDS, Human Rights abuse, social insecurity and low standards of living. In order to reverse the situation, guarantee the future and adequate standards of living to ensure good health and well-being.


NAYODE OBJECTIVES

· To raise awareness on HIV/AIDS, injustices, conflicts, poverty and community development.

· To strengthen our organization in terms of human resource personnel and economic resources in order to realise our set mission and goals.

· To sensitise the community to effectively and actively participate in the social transformation and community progress through participating in decision making.

· To promote HIV/AIDS / Human Rights based approach, integrating the four youth major issues and problems i.e. HIV/AIDS, poverty, insecurity and human rights abuse collectively thinking on how to address them.

· To strengthen information sharing / gathering through networking and developing systems for better services.
SECTION ONE:
CONTEXT OF THE ORGANIZATION
DEVELOPMENTS: SOCIALLY, POLITICALLY, ECONOMICALLY, AND ECOLOGICALLY, AT REGIONAL, NATIONAL AND LOCALLY.

SECURITY:

2002 – 2003 has been recorded as a calm period in the Rwenzori Region. The Allied Democratic Forces (ADF) has severely weakened and the area has enjoyed a peaceful year.  However, other parts of the country especially the Acholi region in the districts of Gulu, Kitgum, and Pader, Lord Resistance Army (LRA) has continued killing people, abducting, raping and destroying economic developments / growth.

East of the country in the sub region of Karamoja, i.e. Nakapiripiriti district ethnic clashes and cattle rustling  / raiding has continued destabilizing the area and spilling to the neighboring Kenya and southern parts of Sudan. Thousands have died during cattle raiding clashes. 

Lords Resistance Army (LRA) rebels are infiltrating Districts of Soroti and Katakwi.

The Democratic Republic of Congo, and its eastern parts, which borders with the Rwenzori Sub Region, is not stable. There are ethnic clashes between the Hema and Lendu plus a number of rebel factions and militias. The conflict has caused an influx of refugees from Eastern DRC to the Districts of Kasese, Bundibugyo, Kabarole, and Kibale. 

The conflict is taking Bi-lateral dimension where by Uganda Armed Forces and Rwanda Armed Forces have been mentioned taking sides in the east DRC ethnic conflicts (according to the MONUC report). UN has intervened by sending French, Uruguay, and South African troops, to keep peace in the Eastern DRC in the Ituri province.

Refugees from DRC stretched some of our initiatives and activities. Refugees who came in, some joined their relatives, friends, and business associates in Kasese Town Council. Cases of cholera in KTC slums were recorded, increase of prostitutes on streets, and the suspect of the refugees HIV status increased stigma in our operation area.
HEALTH.

As the District experienced relative peace, and as IDPs begun to return to their homes to settle and begin agriculture, the threats from DRC and influx of refugees, some joining their relatives in rural areas, worsened the already deteriorating health situation which was caused by ADF war. Hence cholera cases due to unclean water, lack of latrines, poor hygiene and high numbers of people in small poor houses.

POLITICAL

During the year, we enjoyed a favorable political situation. There was no major political elections apart from filling the Local Council II which were not elected in 2002 due to legal Controversies in the Local government law which was amended enabling the local council II elections to take place in 2003.

NATIONAL POLICIES:

Political Organisations’ Bill, It was passed into a law enabling political parties to register and operate as political organisations! This has caused a big controversy between the old parties ie UPC, DP, and CP with the NRM government forcing DP to take the government to court and winning the case.

The Political Organization Bill and the DP case plus the court ruling has caused more controversy on the fate of political parties which are supposed to register and operate as political organizations with offices only at District Head quarters.

The above controversies and the political parties law affected our organization’s name and we changed it from National Youth Organization for Democracy to National Youth Organization for Development.

There is controversy in parliament about NGOs’ Bill. NAYODE participated in collecting views from local NGOs’ and CBOs which were presented to parliament to strengthen the debating of NGO Bill and passing a Bill that will be friendly to NGOs’ / CSOs’ work.

“ PIASCY” Presidential Initiative on AIDS Strategy for Communication to Youth”, which was launched this year by Uganda AIDS Commission. This initiative enhances the existing openness and non-discrimination policy on HIV/AIDS and it helped the organization work targeting schools and adolescents.

The visit of the US president

On 12th July, US president visited our country and shared with president Museveni Uganda’s successful stories on HIV/AIDS.

The visiting of the US president and his HIV/AIDS agenda, received wider coverage in local Newspapers and radios. Government increased her collective responsibility of all civil servants and politicians to raise awareness on HIV/AIDS during president Bush Visit to Uganda. It boosted our HIV/AIDS awareness campaign and coverage.

ECONOMICALLY.

There has been improvement on the district economy as new investors came in i.e. 2 cotton ginneries were opened in the district offering jobs to Youth and market to cotton farmers.

This is in response to US, AGOA (Africa Growth and Opportunity Act) where by Uganda government has started the implementation of the AGOA Act by opening the Bugolobi textile industry, which created 1,000 jobs for female youth who were selected from all the Districts of Uganda where Kasese District was represented by 22 girls.

This initiative is promoting cotton production through providing market and employment

This has increased revenue collection in the District followed by a year of relative peace. 

The 2003 - 2004 National Budget indicates a positive trend of our economic growth and a fundamental change where by our National income will support 52 % of our National budget and 48% will come from donors.

However, insurgency in some parts of the country continue to affect economic development causing a reduction of funds from other ministries ie 23% was reduced from every ministry during 2002 / 2003 financial year to support Defence Ministry in the fight against rebels. This move has affected the health sector very much where a lot of money is needed to purchase drugs especially HIV/AIDS drugs and preventive measures like condoms. 

This situation also impacted on our project especially on condoms where lack of government supplies of condoms stretched NGO’s and donor budgets as far as condoms are concern and HIV/AIDS drugs.

DECENTRALISATION.

Decentralization has strengthened District governments (administration) economically as districts collect their own revenues and manage their own budgets. Central government contributes to District budgets and donors are now supporting Districts directly without passing through central government.

The tendering policy at district level is empowering Local investors, individuals and companies through implementing district projects. 

Civil society organisations (CSOs) are also involved through collaboration with local government in extending services to the people. However, the relationships have remained at planning level not at implementation level due to lack of a clear law on how non-profit making organizations should be involved in applying for tenders at the District.

Kasese District like other Districts in the country continue to recognize and appreciate the work of NGO’s in the District and we are invited to participate in the District budget day.

DEMOCRACY.

NGO’s and CBO’s have tried to sensitize the communities of Kasese as far as democracy is concerned. This is aimed at increasing local participation in the democratization and constitutionalism of our country and to increase collective decision-making especially during local and national elections. However, the sensitisation level for the local people is still low and corrupt behaviors, manipulation and inducement continues to characterize our political elections. This leaves the local people powerless and their leaders become their bosses and determinants of all that affects the community, socially, economically, culturally and politically.

European Union (EU) working hand in hand with the Uganda government has launched continued civic education project, which is being implemented through District local government structures. 

However, Very few specialized organisations (NGO’s, CBO) are being involved and this approach is not helping in realizing quick results and the long term desired results.

SECTION TWO:

NAYODE INTERNAL ORGANISATION

GENERAL:

During the reporting year, NAYODE did not change her vision, mission and goal. However, some policies and major decisions were made to help in the implementation of the planned activities which will further help the organisation in realizing its desired short term and long term goals.

NAYODE redefined it’s focus as far as projects are concerned and organised her activities in a strategic plan.

Internal structure ie committees were made aiming at strengthening the monitoring and evaluation of the project activities.

The adoption of HIV/AIDS/Human Rights based approach and the integration of HIV/AIDS/Human Rights, peace building in one programme called HIV/AIDS Awareness Programme. The creation of programme components and clearly showing the links through the programme funding approach as a strategic plan for fundraising to support the programme.

Structures made and the recruitment of a new staff helped in the management of the organisation and implementation of the projects. 

NAYODE is now focused and this has been appreciated by our staff members and partners.

NAYODE INTERNAL STRUCTURE
NAYODE has 3 major structures that is the board, executive and committees. 

Implementation of Projects:

NAYODE has two major projects that is; 

(a) HIV/AIDS/Human Rights 

(b) Peace / development initiatives at organizational level.

Committees / clubs that were formed before or after a project are involved in the implementation.

NAYODE intends to expand the structures for effective management and implementation of projects through expanding management structures of the projects by creating HIV/AIDS/Human Rights task forces, committees and expanding on the existing volunteers and counselors. The second structure will handle peace building and organisation development. The accounts section will also expand and the formation of the finance committee will enhance the finance monitoring structure.

Our zonal task forces, clubs and drama groups are also expanding as the organisation is growing. We have also created a Teachers / Head Teachers Task Force and life clubs in schools as a structure we use to reach zones that we call primary and secondary schools.

All these structures and programme components are in line and derived from our strategic plan / objectives which aim at youth behavior change, community positive altitudes towards youth, eradication of injustices, HIV/AIDS, conflicts and poverty through building a firm foundation for youth positive thinking, healthy and genuine sustainable development. 

NAYODE BOARD.

The Board was strengthened last year from 7-9 people with the roles of lobbying and supporting the organisation plus.

(a) Approving and appointing staff.

(b) Approving proposed organisation policies.

(c) Volunteering in the governing of the organisation by playing and participating in different roles plus reading reports, project proposals and advising the management team .

(d) Meet’s annually to review the organisation’s progress and participate in the general evaluation of the organisation activities. 

The board is comprised of stakeholders, youth, religious leaders and professionals. They have generously contributed to the day today running of the organization.

MANAGEMENT.

NAYODE has 4 qualified staff and 4 volunteers. We use the term coordinator to allocate responsibilities at programme component level. I.e. HIV/AIDS coordinator Human Rights coordinator, Peace Building coordinator all under one overall coordinator at organizational and programme level. 

This management team is enhanced by one programme officer and an accountant plus volunteers.

The organisation is still undergoing a development process, which will lead to the recruitment and appointment of directors at a later stage. This will come as a structural arrangement from with in as staff members acquire experience and gain more skills. This approach is proposed to begin in the next financial year.

The management involves; staff issues, staff assessment, training, technical meetings which we started as NAYODE culture of meeting every Monday morning to discuss the last week’s activities, progress and the new week’s planned activities plus viewing on other issues that affect the organisation and information sharing. 

NAYODE STAFF:

This is composed of 4 qualified NAYODE staff and NAYODE trained volunteers who have gained project implementation - field experience and skills. They meet monthly to make plans and analyze reports plus situations. In these meetings challenges, constraints and the way forward are analyzed.

Volunteers, NAYODE members and NAYODE implementation local structures i.e. task forces, life clubs, drama groups, female clubs and teens sports groups meet every month at NAYODE counseling centre to share information, experience and joint planning.

STAFF MEETING:

This is when technical staff, volunteers, and trained peer promoters are involved together in planning meetings held every after 2 month. During these meetings, responsibilities, timetables, zonal accountabilities, management decisions, well fare, constraints are discussed and solutions made in form of minutes for implementation.

This enhances the year plans plus project programme components, implementation plans and staff initiatives / innovations aimed at successful stories.

PLANNING, MONITORING AND EVALUATION:
NAYODE INTERNAL PLANNING 

This is highlighted in section Two (In the Internal Organisation) NAYODE has weekly and monthly meetings where planning takes place plus reviewing last week’s activities.

The weekly meetings involve all staff and volunteers plus monthly planning meetings by technical staff. The technical staff builds their plans from the weekly planned activities and gives it a technical outlook and it is implemented by staff and volunteers.

Since December 2002 – July 2003, NAYODE has been involved in strategic planning. All staff and volunteers were involved plus members, the board, stake holders, recipients (the youth) and consultations with our partners.

A strategic plan was developed and a fundraising document written.

A number of strategies were discussed during the planning session and methods of fundraising agreed upon. Opportunities, strength, weaknesses and threats were analyzed in the context of our programme target, budget and the environment we are operating in.

The outcome of our planning, minutes of our several planning meetings and innovations were presented in the 23rd August end of the project district conference where all NAYODE staff and volunteers, members, stake holders, local leaders and members of the board were present. 

NAYODE strategic plan and our fundraising document were understood and it guided local structures to come up with resolutions and local action plans.

MONITORING 

NAYODE has three signatories on the organisation Bank account. All funds pass through the bank. Before funds are withdrawn from the bank, there must be a work plan and a budget in line with the project funds.

We have a finance officer who prepares expenditures and receives income. He also prepares weekly finance reports, which are discussed in the NAYODE weekly meetings held every Monday morning.

Expenditures and weekly budgets are discussed and passed. Before payments are made, a voucher is made by the finance officer, which is signed by three people who constitute the finance management committee i.e. the finance officer prepares the voucher, the assistant coordinator checks it, the coordinator authorizes it and who ever is paid signs as he / she receives the funds.

Original receipts are demanded, produced and kept in a strong file.

Finance officer, working hand in hand with the finance management committee developed finance accounting files in the computer where the finance data and notes are kept and all staff members have the access pass word to the finance file in the computer.

Monthly financial reports are also produced and discussed in the monthly technical meetings.  All staff members are able to follow the finance management of the organisation. Monthly finance reports are followed by monthly activity reports and a summary of monthly updates is documented and stored in data form in our files and in the computer.

Information on finance and activities is shared with our stakeholders through brochures, leaflets, and newsletters plus a summary of the Project Progress Reports (PPR) during our weekly seminars by the coordinator as he opens the seminars.

Out of weekly financial and activity reports, challenges and constraints are discussed and the way forward agreed upon.

MONITORING OF ACTIVITIES.

NAYODE has zonal committees and two task forces together with one drama group, one teen’s club and five life clubs in schools. These structures working hand in hand with the local statutory structures especially the youth councils are involved in monitoring the project activities and they produce zonal reports during the task force meetings and performance planning meetings with the staff.

Next year, NAYODE plans to put in place a project steering committee whose members will come from the above mentioned structures and their work will be to strengthen monitoring and over-seeing project implementation and its impacts.

REPORTS PRODUCED

Weekly reports were produced and published in project leaflets plus storing the information in the project reporting data file in the computer. From the weekly reports, monthly reports were made and disseminated through monthly calendars and project updates information reports. We continued compiling all this data in the computer in order to produce end of year activity report. This is what we call Annual Narrative Report, which is derived from these reports.

NAYODE Reports are categorised as follows.

1. Annual Narrative Report

2. Finance Narrative Report

3. Internal Monitoring and Evaluation Report.

4. Weekly, Monthly and End of the year Minutes.

HUMAN RESOURCE

Since October 2002, NAYODE embarked at improving her staff skills in managing the projects and the organisation at large. Two technical staff were recruited and Four Volunteers. This increased our staff from 4 – 8 with 4 technical staff and 4 volunteers. Of the Four (4) technical staff, One (1) is a female and Three (3) are males and out of Four Volunteers Three (3) are females and One (1) is a male.

Responsibilities were divided as follows. HIV/AIDS office, Human Rights (HR) office, Peace Building (PB) office, Finance Office and general organisation management plus activities monitoring office.

Next year, a qualified finance officer will be recruited and a volunteer who will be in charge of training.

NAYODE conducted Two (2) Staff training Internally aiming at upgrading staff skills and performance.

Four (4) training workshops were attended, organised and sponsored by KRC, ASHINAGA, SCUK, HURIFO, and African Youth Alliance (AYA). These external training workshops and seminars helped our staff members to acquire some skills. Attached in the appendix, is the training attended by NAYODE staff and Skills Attained.

IMPACT ON NAYODE

The trainings NAYODE staff and members attended or conducted were aimed at increasing the staff skills so that we can be able to make good plans and achieve our set objectives.

The impact is realised in the following ways.

1. Staff Members confidence in planning, initiating and implementing activities has increased and this has increased their efficiency on the job.

2. The trained staff have already organised Internal trainings of other staff members who did not attend the trainings through reports and work plans made, staff brainstorm and discuss plus getting the way forward. Through this method, skills are being transferred from one staff to the other.

3. Organisational performance has been enhanced. Staff members are now coming   up with a number of innovations, which they design, present to staff meetings for discussion and implementation in the field. This has increased the impact our project is creating in the communities.

4. Through trainings, the thirst for more knowledge / skills has increased among our staff members. This is a positive attitude among our young staff being a youth organisation.

5. NAYODE two senior staff has already enrolled for professional courses in Universities by distance learning. This has helped the organisation to build Human resource capacity necessary for the future planning and development of our organisation. The skills acquired were used during the writing of NAYODE Three Years Fundraising Document hence reducing the cost for cousultancy in writing the Fundraising Document. We used our own staff and members in writing both strategic plan and the Fundraising Document.

Skills acquired from the information management training workshop are being used in our members computer skills training and World Space Satellite Digital Radio System. We have so far trained all our staff and Four (4) youth groups with in our operational area.

Confidence and participation especially in planning have increased among NAYODE staff members plus accurate reporting especially on field activities. Female staff members’ ability to handle zonal (Community) challenges has increased.

FINANCIAL SITUATION

NAYODE budgeted for 30,466,000 shillings for the year 2002 – 2003. However, a Total Amount of 34,384,139Ushs was realised from our donors and members’ contributions as total income. 

MAJOR INVESTMENTS NAYODE HAS MADE DURING THE COURSE OF THE YEAR.

NAYODE realised a steady growth during the reporting period. The organisation purchased One (1) Bicycle, a Video Screen, Video deck, ten videotapes, counseling Centre furniture.

We received a donation of a world Space Satellite Digital Radio System from ALIN – East Africa information network.

SECTION THREE: NAYODE PROJECT ACTIVITIES

NAYODE has implemented a number of project activities during the course of the year. We have caused impact in our operation area and to the organisation. We have realised our results (Result analysis attached), a number of lessons learnt plus recommendations made by our recipients, which together makes the way forward. The following activities have been implemented. 

HIV/AIDS / HR PROJECT

A) Seminars:

This is an activity, which covered discussions, planning and sensitization on HIV/AIDS and Human Rights. Themes were discussed in organised seminars. Two (2) seminars were organised every month with 50 planned participants 25 females, 25 males. However, 31 males and 30 females averagely participated in our seminars. A Total of 22 seminars were held covering 10 zones of KTC and a Total of 1348 people were covered, 684 males and 664 females.

Seminars’ participants have formed local / zonal HIV/AIDS / HR committees to continue advocating against HIV/AIDS and Human Rights abuse. Others have joined KTC HIV/AIDS Task Force and community drama groups where they have introduced HIV/AIDS themes.

Influencing local councils to discuss issues of HIV/AIDS. This has promoted positive thinking / living among the community plus utilisation of condoms and family planning methods.

During seminars, participants discussed causes of HIV/AIDS and HR abuse, preventive methods, the use of condoms and primary causes of HIV/AIDS with the help of facilitators, selected from the District Health Department, NAYODE trained counselors, Trained peer educators, they would facilitate and interpret scientific terms on HIV/AIDS hence generating brainstorming sessions with participants actively asking questions, Narrating their experiences, sharing what they know already about HIV/AIDS and seeking clarification on the myth, stereotypes and misinformation about HIV/AIDS.

Women used this opportunity to discuss a number of issues that affect them especially domestic violence and lack of basic necessities of life, which force girls to sell their bodies by becoming sex workers hence increasing HIV/AIDS in the community.

Men realised the need for women empowerment and working together in the fight against HIV/AIDS.

Handouts and brochures were distributed in every seminar. This has helped in taking the information to the grass root, increased awareness and facts on HIV/AIDS.

It was discovered in the first seminar after wider consultations of our recipients on how to attract the youth to participate in these seminars. NAYODE bought a video set and supported drama groups as a means of attracting youth in these seminars. It was resolved that participants would contribute to their own lunches and funds that were meant for lunches be used to support the Revolving Fund Initiative where by 22 youth groups benefited, each group receiving 100,000Ush. 

It was hard to mobilise female youth into reasonable income generating activities where one is to start with little initial capital and develop an income generating project. Another reason, girls needed bigger amounts of money compared to boys.

The majority of boys whom we supported are dealing in Bicycle transport Town service locally known as BodaBoda. This is a service where by one offers transport with in the town on a bicycle on a fee and 90% of KTC dwellers use bicycles as a means of transport and especially the Boda Boda bicycle service.

With the need to increase the number of females’ beneficiaries. A condition of one girl in a group of three indirect beneficiaries was set which increased the number of females to 30 and males 36.

B) Video Shows.

NAYODE conducted 10 video shows, which we called major video shows, which involved watching and discussing.

NAYODE mobilised funds locally from KRC and bought a 21 Inches JVC video screen and used part of the video show budget plus members’ contributions and bought a deck. The balance, which remained on video, shows item was used in hiring and dubbing videotapes. We now have our own screen, deck and 10 videotapes. This increased the number of video shows from 10 to 234 total of daily shows at the centre because of securing our own Video set.

We are now conducting one (1) video show seminar every month and full time short movie video shows on HIV/AIDS. On average 60 participants attend video show seminars monthly, 25 females and 35 males on average. On the daily shows, we receive 20 youth, the majority below 15 years of age, on average 12 girls and 8 boys.

All categories of age blankets have participated in our video shows on HIV/AIDS, covering stigma, discrimination, nutrition, methods of treatment, counseling, fears and traditions. 

Participants were able to learn easily about HIV/AIDS by the use of video and moving pictures. The youth learn by action, which is well demonstrated by the use of video shows especially the adolescents who like experimentation. 

Kids from 5 – 15 years have enjoyed the video on the daily basis. And this has changed their way of playing, from destructive games to constructive games i.e. before we introduced video shows at our counseling centre, a number of kids were playing games of rebel activities in front of our counseling centre. They have now formed a Teens Football Club and they call them selves’ names of famous professional players, which is a gesture towards positive thinking through developing their talents and skills. Others perform in drama groups, puppet theatre, music, dance and poems.

C) Meetings With KTC Authority.

10 meetings with KTC authority were conducted. i.e. the Mayor and his council members and the zonal local leaders. With in these meetings, 108 women attended and 125 me, who constitute the Town council local authority with town Mayor as their chairperson with an executive of 21 councilors. 8 females and 13 males.

During these meetings HIV/AIDS and HR issues were discussed bringing to the council’s attention of HIV/AIDS prevalence in Town Council and the gross abuse of Human Rights (HR) especially in the slum areas of KTC.

Councilors were sensitised and involved in the implementation of the project through KTC HIV/AIDS Task Force, which is headed by a woman Councilor representing Nyakansanga parish to the Town Council Authority.

The Mayor has joined HIV/AIDS/HR awareness campaign and has promised to produce a policy on HIV/AIDS/HR in KTC.

Through zonal local councils and their monthly meetings, HIV/AIDS circulars from KTC authority and NAYODE office are discussed and resolutions made. This initiative is increasing concern and HIV/AIDS/HR sensitivity among zonal and grass root leaders.

D) Counseling Centre

A Counseling Centre was put in place and 2 trained counselors recruited both females. The counseling centre operate full time from Monday to Sunday. An average of 15 young boys and girls plus adults visit the Counseling Centre for counseling and guiding.

A total of 1015 people turned up for daily video shows and games at the counseling centre.

The Counseling Centre is stocked with enough condoms both for females and males plus literature on HIV/AIDS, condoms and HR issues. We have also introduced posters, which were donated by SCUK and Youth Employment Summit (YES) plus Clean Up the World Sydney.

Rehearsals for our drama groups, teenagers’ clubs and taskforces meetings to plan for the activities take place at our counseling centre.

One male volunteer from St Paul Counseling and Testing Centre has also joined our Counseling Centre on part time counseling.

The following services are provided at the counseling centre.

1. Counseling and guiding.

2. Literature on HIV/AIDS, condoms and Human Rights.

3. Educative video shows on HIV/AIDS

4. Free condoms both for males and females.

5. Hotline for counseling and guiding services.

6. Peer Promoters’ training and coaching.

7. Drama shows and puppet theatre rehearsals

8. Referrals.

E) KTC HIV/AIDS Task Forces.

Kasese Town Council HIV/AIDS/HR Task Force of 20 people was formed. 10 males and 10 females. The chairperson of the task force is a female. The Task Force has conducted 10 meetings in Kasese Town Council (KTC) zones. The members of the Task Forces were selected from 10 zones and NAYODE Drama Clubs, Youth Associations, Local Leaders, Opinion leaders and Women groups.

They mobilised communities to benefit from seminars, condoms, literature, counseling, video shows and guiding. They also participated in coaching Teens’ clubs, organising HIV/AIDS public functions i.e. 3rd June 2003 – International Candlelight Day for HIV/AIDS victims.

They introduced compound-to-compound sensitisation and condoms distribution targeting adolescents.

They developed zonal HIV/AIDS/HR Action Plans by involving the grass root youth and elders. They have also played a big role in interpreting HIV/AIDS literature in local languages plus field reporting on the impacts of the project and suggesting local innovations for HIV/AIDS/HR awareness in KTC.

Teachers / Head Teachers HIV/AIDS/HR. Task Force

This Task Force was formed after the successful implementation of essay writing competitions in schools of KTC. It has enhanced KTC HIV/AIDS/HR Task force covering schools and interpretation of HIV/AIDS/HR literature. Members of Teachers / Head teachers HIV/AIDS/HR Task Force come from primary and secondary schools in KTC.

This is one of our positive variations as far as Task Forces are concerned. Through this task force, schools are to participate in essay writing and debates competitions on termly basis. This means, three major competitions in a year and it involve the 20 primary schools and 5 secondary schools in KTC.

More life clubs will be formed in addition to the 5 already formed. These are Task Forces’ plans for the next year.

F) Essay Writing
Essay writing competitions were launched in March 2003 and a number of 18 schools participated with a total of 369 pupils / students where by 198 were girls and 171 were boys. 21 pupils / students were given gifts. 

NAYODE implementation team together with KTC HIV/AIDS/HR Task Force and 4 selected Teachers, 2 males and 2 females, constituted the marking committee, which selected the best essays.

The activity was widely covered in the local press. Hence increasing the struggle against HIV/AIDS / Human Rights abuse. Some of the pupils’ / students’ ideas have been integrated in our sensitisation campaign package to make our message strong.

Debates on HIV/AIDS/HR have been organised in schools by life clubs, which were formed during essay writing competitions. These debates will be supported in our next years’ activities together with essay writing in schools.

HIV/AIDS themes, which were used during essay writing competitions, are being used in drama, music and dance.

Life clubs’ members visit NAYODE Counseling Centre for HIV/AIDS/HR educative video shows.

G) Brochures on HIV/AIDS/HR

1,000 Brochures were produced and distributed in the community through HIV/AIDS Task Forces, Life clubs, HIV/AIDS zonal committees, NAYODE Volunteers, drama groups, counselors and peer promoters. All these structures participated in information sharing among the members of the community targeting the youth.

At zonal level, more photocopies were made with the support of local leaders and local initiatives i.e. Youth Councils and Women groups made their own copies, which were distributed among their members.

Other innovations i.e. project calendars; leaflets and a newsletter were used under the brochure activity. Through these innovations, information was expanded and more details given on HIV/AIDS issues i.e. condom use, opportunistic diseases, balanced diet, discrimination, stigma and achievements so far made by the project.

G) Condom Distribution and Awareness
26 Cartons were bought and 4 cartons donated from Kasese Local Government and KRC. A total of 30 cartons of condoms was distributed in the 10 zones of KTC.

Condom distributing agents were recruited in every zone and 2 days basic training was conducted for condom distributing agents. The training covered storage methods, disposal, usage, interpreting condoms literature, brochures and breaking shyness among the youth in demanding for condoms especially the female condoms.

One box of female condoms was bought, however, a big number of girls and women prefer to take male condoms than female condoms. This was due to the fact that the female condoms are still new, there is still little information about them and males still prefer to use male condoms rather than female condoms.

We shall increase female condoms use in our next year condoms distribution and awareness campaign.

I) Music, Dance and Drama 

4 Drama groups were supported with costumes and facilitated to stage shows in KTC. 1 Teens club was supported to organise songs and drama at the counseling centre plus a female club, which is sensitising secondary schools through songs and poems.

Drama shows inspired teenagers to form their own teens clubs and sports groups, plus a female drama club which has significantly increased the number of girls participating in Music, Dance and Drama activities. These are NAYODE clubs as a result of this activity.

J) Reports Writing
4 major reports were written during the course of the year i.e. monitoring report, Finance report, meeting minutes report plus activity Annual Narrative Report. These reports have been shared with our stakeholders, partners, the Board, staff and members and can be accessed at our office resource shelf.

K) District Conference on HIV/AIDS/HR

This was organised on 23rd of August. 140 people participated, 66 males and 74 females. They were selected from NAYODE local Networks (Drama groups, life clubs, Task Forces, Youth Statutory Bodies, Local leaders, Religious leaders, Women groups and Stake holders)

Local Action Plans were discussed and the youth presented the work they have already implemented.

NAYODE Three Years Strategic Plan was discussed plus end of the project report. Discussions were participatory and NAYODE Strategic plan was adopted together with her Fundraising Document as guiding documents in the fundraising for HIV/AIDS programme.

Recipients’ resolutions and recommendations are also reflected in this report.

Local Leaders, NAYODE Structures and stakeholders resolved to continue the sensitisation of public targeting the youth on HIV/AIDS/HR issues.

L) Recruitment of Volunteers and 2 Counselors

6 Volunteers were recruited from NAYODE members and 2 counselors. All counselors are females and out of 6 volunteers, 4 are females and 2 males.

PEACE BUILDING

NAYODE with the objective of contributing to a culture of peace and co-existence supported community dialogue on peace and reconciliation.

With support from DED and KRC, 4 peace committees were supported in 2 Constituencies i.e. Busongora North Constituency and Busongora South constituency.

Groups have increased their committees and rejuvenated their peace building activities using traditional and non-traditional means of conflict resolution.

Committees are comprised of 10 women and 10 men. They have made local peace action plans, which will be supported by DED Civil Peace Project.

NAYODE organised training seminars with the peace committees’ members and issues of HIV/AIDS/HR were integrated in the training, which was conducted at the centre. 40 community peace promoters were trained selected from the four (4) NAYODE Peace Committees, 20 females and 20 males.

The 40 trained peace promoters will train 80 local peace promoters from different parishes of Busongora County.

Peace committees are using the skills from the training in training their committee members and interpreting peace literature and training manuals in their local languages.

Local Peace Meetings were organised to contribute to the return of Internally Displaced Persons (IDPS) especially the youth from trading centres and towns.

Community key issues / problems were also discussed i.e. poverty, HIV/AIDS, HR abuse, illiteracy and local leadership.

The new integrated approach, which was initiated by NAYODE members; it has been welcomed and accepted by all NAYODE Implementing structures at the grass root ie. The Integration of HIV/AIDS/HR with Peace Building.

COMPUTER TRAINING

NAYODE initiated Computer Training and Information Technology (IT) Initiative. We train our members and staff in computers’ basic skills. They pay little fee to sustain the training. There is a training volunteer who is supported by the little income charged from trainees. We have so far trained 65 members of our community.

2 computers are available and its what is being used in this training. These are old second hand computers. We also use them for our office work. There is need for new computers atleast 2 connected to email and Internet to enhance our old 2 computers. 

Other Trainings organised by different organisations involved some of our staff and volunteers. I.e. 4 females were trained and 4 males by KRC, ASHINAGA, SCUK, HURIFO, AYA, YES, MUK, ALIN-EA Information Network.

Members were trained in various skills i.e. psychosocial, PALS, Counseling, Planning and Management, Book keeping and Accounts, Media Practitioning, Development Work, Social Dynamics and Conflict resolutions, Computer Skills and Satellite Digital Information System.

A SUMMARY OF CONSTRAINTS ENCOUNTERED DURING THE COURSE OF THE YEAR.

1) Pressure from people living with HIV/AIDS especially the youth appealing for financial support.

We linked the group to DFID, which supported them with Income Generating Activities.

NAYODE Contributed in the process of forming their association which is called Kamurikwizi Post Test club and we have continued counseling and referring the group to other community support structures i.e. St Paul Counseling and Testing Health Centre.

2) High numbers of unemployed youth who continued demanding for financial support and employment from NAYODE. This was solved to certain extent by networking with local investors i.e. Cotton Ginneries, which have been put in place under the AGOA (Africa Growth and Opportunity Act), which promotes Trade between USA and African Countries.

The Muddu Awulira cotton Ginnery in KTC has employed 200 casual workers, 70% of them youth. They also support out growers / farmers with soft loans to produce high quality cotton which is bought by the factory. This opportunity is attracting a big number of youth and adults to go back to their homes and cultivate cotton now that there is relative peace and market for cotton.

3) Little funds for NAYODE Youth revolving fund. This was solved by referring the youth to groups and institutions that are dealing in micro finance i.e. PRIDE Africa which gives soft loans, Centenary Rural Development Bank (CERUDEB) Kasese Branch, gives loans, USAID Micro Finance support project implemented by CARE International, Catholic Relief Services (CRS) and Save the Children UK (SCUK), there is Government Poverty Eradication Fund which support Income Generating Activities (IGA) at sub county level plus the Diocese of South Rwenzori and Kasese Catholic Diocese. These two Religious institutions operate micro finance programmes.

4) Transport. The project bought 1 bicycle, which was not sufficient given our operation area and the number of volunteers and staff involved in the implementation of the project.

We used local available services i.e. the Town Bicycle transport service through hiring. It is expensive and unreliable.

5) Lack of Skills. Some of our staff members, volunteers and field agents lack counseling and guiding skills. NAYODE has organised 2 Internal Training workshops of all staff members, field agents and volunteers plus 6 Trainings supported by KRC, SCUK, ASHINAGA, Human Rights Focus (HURIFO), ALIN-EA and AYA. Gradually members are building capacity and gaining experience.

NAYODE coordinator has enrolled for a University Post Graduate Diploma course in youth in development work at Makerere University by distance learning. Assistant Coordinator is also offering a course in project planning and management at a diploma level by distance. These are some of the solutions already implemented or being implemented to solve the issue of lack of skills.

6) Project Gaps: i.e. Lack of furniture at the Counseling Centre and photocopying machine.

Through our local resource mobilisation strategy and members’ contributions, we were able to buy few chairs, benches and tables for our counseling centre.

KRC donated a video screen and NAYODE members contributed for the deck plus buying of few educative videotapes, which are now available at our counseling centre.

We produce a lot of work that is printed materials which needed a photocopier machine to produce enough copies for our partners, stake holders, youth groups and the public that need our information. Through cost sharing initiative, some interested groups / individuals were requested to photocopy such materials on their own.

7) Under Budgeting: Some items in our proposal were under budgeted. This was due to lack of experience and lessons, which we have acquired, from this project and the activities we have implemented.

Activities, which were under budgeted, were as follows.

Essay Writing Competitions. The budget intended to buy gifts for the best five pupils / students were not enough. However, we encouraged schools to contribute and also we agreed to buy simple gifts i.e. plates and Mathematical Sets, which covered 21 students. The number of best essays was higher than the planned 5. At the end of the activity 21 best essays were selected out of 369 participants. 

8) Controversies on Condom Use and Awareness
This was a challenge, it was silent in some communities i.e. Moslem Communities but it was loud in Christian communities, moralists and culturalists.

NAYODE Integrated Approach which brings religious leaders, cultural leaders and politicians i.e. the Town Mayor helped a lot in striking a consensus which was “ Let those who want to use them, use them” and the use of right foras in condom use awareness. This approach is working well.

LESSONS LEARNT

(1) We have learnt that, Experience Teaches Best. This refers to the lessons we have learnt due to lack of experience especially in budgeting of some activities i.e. essay-writing competitions.

Involving recipients produces good results in planning activities especially using PALS approach.

(2) Lack of mainstreaming / integrating related activities waste time and resources. NAYODE has launched an integrated approach in our next year project activities which will bring together community key issues / problems i.e. HIV/AIDS/HR and Peace Building. This if realised gives great impact and NAYODE realisation of her mission and set objectives.

(3) Youth behaviors change gradually with some degree of set backs hence calling for continuous reminder and sensitisation. Field agents and volunteers discovered a number of challenges facing our recipients with in their communities i.e. shyness, stereotype, lack of unity / group formation, little information on monitoring and evaluation of projects that are being implemented in their areas.

This hindered recipients’ degree of participation in planning and prioritising projects. However, with our continuos awareness campaign, members of the community are beginning to form groups, demanding accountability from their leaders and reporting to their leaders about activities taking place in their areas.

(4) Conflicts in Kasese District exposed a big number of adolescents to HIV/AIDS especially female youth.

At community level, where little emphasis is put on gender balance, the number of girls that participate in community activities is less compared to boys. NAYODE attracted more girls to participate in the implementation of this project through forming a female drama club and involving more girls in positions of decision-making. More girls’ clubs are to be supported in our next year activities.

(5) Abstinence and Fidelity as protective methods among the youth / adolescents is hard to measure, there fore, the use of condoms is a practical preventive method.

(6) Measuring Behavior Change among the youth is not easy however, NAYODE uses the following indicators to show some positive changes among the youth / adolescents.

· Local youth advocacy groups

· High participation in community issues and problem solving.

· High spirit of Volunteerism.

· Good plans for the future.

· Increased demand for condoms and utilisation.

· Utilisation of counseling and guiding services.

· Willingness to know their HIV/AIDS status and living positively.

· Voluntary Counseling and Testing.

(7) NAYODE has learnt to make plans with projected results and quantified outputs with indicators / means of verification. This is important at the end of the project when you are making a report and measuring what you achieved.

NAYODE has learnt this as a result of a number of successful initiatives we implemented in line with our project activities but were not properly planned in the project proposal hence using the experience to make a good work plan for the next years’ activities.

(8) NAYODE learnt the importance of networking. Through net working, we got information and shared our experience hence building confidence among our members and making community plus stakeholders appreciate our role and contribution in the community. And we were able to join Rwenzori Forum for Peace and Justice, Youth Anti HIV/AIDS Network and collaborated with a number of local and national networks in information gathering and sharing.

It is good to network and share experience and get new ideas. However, Networks compete with Member Organisations (MO) for resources from Donors and have entered implementation instead of networking and take a lot of time planning small / little activities.

They have bigger budgets and expect funds from MOs, which also lack funds.

Receive information from MOs; use it with out quoting the source of information, which is unprofessional.

(9) NAYODE Income Generating Activity (IGA) Initiative for some of her recipients increased demand for support from other youth, instead of reducing it, which the organisation could not handle. Some youth lost morale, others were not happy because they did not receive support.

Few girls came up for the income generating revolving fund, which gave chance for the boys to dominate the project.

We have learnt a lot especially when it comes to follow up, management and it consumes a lot of time in developing business plans, coaching the youth on records keeping and the importance of forming a Youth Savings and Credit Cooperation.

We have learnt that it is easy to answer youth questions on the issue of income generating through linking them to the existing Micro – Finance NGOs and Institutions.

(10) Youth / Children enjoy video shows, puppets, drama, sports and dance. It attracts them in big numbers. This is the tool, we shall continue using to attract participants into our seminars other than offering lunches and transport refunds, which we don’t have, and it is unsustainable.

(11) We have learnt through committees, Task forces, drama clubs, life clubs, volunteers and the use of local youth statutory committees, mobilisation is made easy and participation in seminars and other activities is high. And communities can continue on their own after the project has pulled out, members of committees and Task forces plus clubs formed remain with skills and their communities sensitising the youth on HIV/AIDS.

(12) We have learnt integration of activities produces better results and needs full time work especially from the volunteers and field officers.

(13) We have learnt that there is need for specialisation for better results and acquiring skills / experience and bringing together related issues for an integrated action.

INTERNAL AND EXTERNAL EVALUATION

NAYODE did not carry out external evaluation. It has been planned for 2003-2004. Annually NAYODE will conduct external evaluation which will help us to reflect our performance plus independent or external advise / recommendations.

We conducted one internal evaluation which was headed by NAYODE programme officer together with project volunteers, counselors, NAYODE finance committee, members of the task forces, members of youth clubs, some local leaders and leaders of youth local statutory bodies in Kasese town council

The report was submitted to NAYODE coordinator and together with staff members/volunteers and NAYODE local youth networks, task forces, stakeholders and members of youth local councils discussed the report during our weekly HIV/AIDS seminars.

Field informal discussions were held with our zonal committees, youth associations, opinion leaders, religious leaders/cultural leaders and our zonal agents.

Further discussions at management level with the staff members and volunteers were held and the report critically discussed

The evaluation of NAYODE HIV/AIDS/HR awareness project in Kasese town council was conducted in July 2003. The report represents internal findings, and recommendations. The group that carried out this monitoring and evaluation covered the 10 zones of Kasese town council, which followed discussions at NAYODE counseling centre.

The findings and recommendations are positive.

Findings:

1. The relevance of the project: the monitoring and evaluation team discovered that, the project is relevant to recipients in Kasese town council. HIV/AIDS prevalence rate is high and there fore a project dealing in awareness on HIV/AIDS/HR abuse is relevant.

2. Availability of condoms and literature materials: the monitoring and evaluation team discovered that the youth have increased the use of condoms and condoms are available in the zones and at NAYODE counseling centre plus other institutions which are also offering condoms i.e. St. Paul’s health centre and UNICEF child project plus a number of retail shops now selling condoms.

3. Accessibility of youth to counseling, youth friendly services and guiding. NAYODE counseling centre is with in the town council in the middle of all 10 zones, which constitute Kasese town council. It is easily accessible and it operates full time from Monday to Sunday.

Sensitisation tools i.e. videos, puppets, drama and literature is accessed at the counseling centre

4. Utilisation of services offered by the project is high especially among the youth. And the project has extended HIV/AIDS awareness to all social structures in Kasese town council. And the local people have welcomed the project, are participating, have joined HIV/AIDS taskforces, and they contribute their own lunch while attending seminars plus mobilising the adolescents/youth to attend seminars.

5. Project usefulness/impact has increased in Kasese town council as a result of forming task forces, life clubs, teenager sports clubs, youth local advocacy associations, zonal committees and NAYODE increased volunteerism spirit, which doubled the organisation efforts hence increased impact and efficiency.

6. The involvement of youth/adolescents is giving a positive trend towards behaviour changes. Number of girls participating in the project both at management and implementation level has increased.

Recommendations 

1. Need to concentrate in Kasese town council in order to create great impact and to avoid temptations of expanding the project prematurely to include other areas.

2. Further training is necessary especially for NAYODE female volunteers and agents in counseling and guiding skills. This can be easily done at project level or training at work.

3. A significant contribution was made towards the protection of youth/child rights, however, defilement and juvenile abuse cases were not followed. There is need to follow up such cases with local authority and the police

4. A strategic approach, which the organisation is building, was commended and the fundraising document, which addresses all issues of the organisation strategic plan and focus, is great.

5. There is need for NAYODE to build the already established youth structures i.e. NAYODE life clubs in schools, teenagers sports club drama clubs, youth local advocacy associations, zonal youth condoms distributing agents, the puppet theatre group, NAYODE female club and the youth savings and credit cooperation. These structures are practical examples of youth positive thinking and a strong foundation for youth behaviour change.

6. Strengthen the already existing staff through internal and external training and continue practicing staff self-appraisal, monitoring and evaluation systems.

7. The mainstreaming strategy of HIV/AIDS related issues together with community key issues/problems working hand in hand with the community and other partners is commendable.

8. Strengthening partnership with local, regional, national and international donors through consultations, networking, sharing experience, financial and technical support.

9. Democracy and good governance should be emphasized and covering corruption in local government.

The above recommendations have been put into consideration in our strategic plan, fundraising document and work plans. Implementation of some of the recommendations is going on especially at management level and project level.

The rest of the recommendations are to be implemented next year as the recommendations focus on project implementation and the organisation development (OD).

This internal evaluation was carried out towards the end of our HIV/AIDS/HR project. I.e. JULY2003. In the conclusion of the internal evaluation report, a comprehensive external evaluation was suggested to be conducted next year.

Many of these recommendations are already being implemented by NAYODE and the remaining ones will be fully implemented in the next years’ activities.

SECTION 4: RELATIONSHIP WITH DIFFERENT STAKE HOLDERS

In this section, NAYODE elaborates her relationship with different stakeholders, partners, and target groups. Recipients, participation and local authority / national authority relationships.

NAYODE has 20 members, 9 board members and 8 staff members. Out of 9 board members, 5 are women, 4 men.  Staff 4 women, 4 men. Members 11 women, 9 men. All our members contribute generously towards the development of NAYODE and her projects.

Income from members is used to pay office rent, repairs/servicing our computers, furniture, travels and contribution to staff salaries.

It is also used to fill gaps in project and it is NAYODE’s policy to contribute on every project working hand in hand with our partners and stakeholders.

Basing on NAYODE HIV/AIDS/HR report of Jan-March 2002, youth interests were recorded in our report and which was a basis of our proposal which we started implementation in September 2002. And the following youth interests have been served during the course of the year.

Condoms: The project procured enough condoms and was distributed in big numbers to KTC community. 

Our target group i.e. the youth in Kasese town council enjoyed video shows, drama, songs and poems. This was one of the youth interests that have been served. The project has put in place a video set at the counseling centre and 2 groups have been formed i.e. the teens clubs, plus female club to continue entertaining and educating the youth through music dance and drama, puppet theatre and educative video shows. 

Monthly Records from NAYODE counseling centre indicate that 105 females and 92 males attended video shows on average.

The youth attended counseling and guiding voluntarily. Those who wanted to test for HIV/AIDS and STIs were referred to St. Paul’s Health Centre, which is supported by African Youth Alliance, programme and it offers free testing to adolescents/youth. There fore the project played a role of mobilising, encouraging, pre-counseling and guiding the youth for testing to attend HIV/AIDS testing. 495 females and 520 males attended voluntary counseling at the centre. The counseling centre receives 8 males and 7 females for counseling on daily basis.

Training in peer mediation and counseling was conducted at the counseling centre plus inviting facilitators in our weekly seminars to strengthen our counseling and peer mediation message.

HIV/AIDS/HR literature was distributed in form of brochures, leaf lets, Newsletters and handouts.

The youth were raising questions on the issue of poverty and expressed interests in income generating projects. The project supported 22 youth groups. Each group has three members, one had to be a female in order for the group to qualify. It was a pilot project aimed at inspiring the youth and building confidence of micro finance organisations in youth. 

Out of 66 beneficiaries, 30 were males and 36 females. NAYODE has continued referring the youth to organisations that deal in micro finance i.e. PRIDE Africa, Centenary Rural Development Bank, USAID, CRD (Community Resilience Dialogue) project, KRC and DFID. NAYODE resolved to continue referring and encouraging the youth to contact the above organisations and NAYODE will concentrate on HIV/AIDS/HR awareness.

Youth interests in local leaders support and recognition of their contribution in developing Kasese town council was handled through our human rights awareness and community dialogue initiative, local leaders have appreciated the youth contributions especially in the struggle against HIV/AIDS, Human Rights abuse and poverty.

Youth fears on issues of conflicts, internally displaced camps, and abductions were reduced as ADF war ended. All IDPs in the district have closed and people returned to their homes. However, the youth who joined slums and the street have not yet returned to their homes. NAYODE will continue sensitising them to return to their homes and resume agriculture and schooling.

A big number of youth from Kasese town council were able to get casual work in the newly constructed ginnery factory in Kasese town council. This came as a response to the AGOA Act where Uganda is taking a lead because of her fertile soils and our cotton and good quality textiles, which are now exported to USA with out tax-tariffs as the AGOA Act stipulates.

UPE policy also helped a lot by taking a big number of youth who are even above primary education age back to school.

NAYODE members’ skills were increased through participating in the project where they learnt some lessons and gained experience plus attending external training. 4 females were trained and 3 males.

Mass HIV/AIDS/HR awareness targeting youth in and out side schools, in Kasese town council, helped to inculcate a spirit of responsibility, participation, volunteerism and working towards being an example in the community as far as youth behaviour changes are concerned.

During the course of the year, a number of initiatives were implemented i.e. teens clubs, female’s club, life clubs in schools teachers’ / Head teachers’ task force, Kasese town council HIV/AIDS task force, supporting of already existing youth drama groups, and involving women councils in the implementation of this project.

The youth participated in every activity and have formed their own communities/advocacy groups. In all groups there is gender balance as indicated above.

NAYODE STAKE HOLDERS

These are groups, individuals, local authority, central authority and recipients that we work with in this project and have a stake in the development of the area.

NAYODE is a youth focussed organisation. The youth are our recipients. They participate in the implementation of the project and they also contribute i.e. the youth contribute to their own lunches and stationery during seminars.

They participate by attending seminars, sharing information and experience on HIV/AIDS and joining task forces, committees and advocacy groups i.e. drama, puppet theatre groups and condom distribution agents.

NAYODE use an integrated approach in delivering services and serving the interests of our target groups. Elders, local leaders, opinion leaders, cultural/religious leaders, local CSOs are consulted for purposes of involving them in fulfilling youth interests.

PARTNERS

These are our local, national and international organisations that support our activities/projects in order for NAYODE to fulfill her vision and mission.

NAYODE work hand in hand with partners through financial support, consultations and participation to improve the standards of youth and behaviours.

NAYODE stakeholders and partners have made it possible to implement project activities successfully. We have formed a strong bond that is working towards a healthy, sustainable future generation free of HIV/AIDS, injustices and conflicts.

NAYODE open policy and transparency makes it possible to build a strong partnership with donors and bring on board a big number of stakeholders.

LOCAL AND NATIONAL AUTHORITY

NAYODE has a positive working relation with local leaders and central government. They participate in our activities especially in seminars, meetings and in mobilising the youth and members of the community to participate in HIV/AIDS/HR project.

NAYODE RELATIONSHIP WITH DONORS / PARTNERS
During the course of the year, NAYODE continued strengthening her positive relationship with partners/donors. Wider consultations have been made and prospectus donors have been listed. Discussions are going on for purposes of contributing to our activities i.e. CARE international-Uganda, Save the Children UK, Kasese branch, GTZ, DED, youth Employment Summit (YES) ALIN-EA (Arid Lands Information Network- East Africa)

LOCAL NETWORKING

During the course of the year NAYODE continued collaborating with other youth groups, not only in Kasese town council, but also through out the region. The organisation participated in the formation of RYNRCA (Rwenzori Region Youth Network for Reproductive Health to combat AIDS). Through this network, HIV/AIDS awareness and behavioral change among the youth in the region is promoted. It is also a voice on reproductive health rights among the youth. However, it is still a young network whose members are also growing youth organisations. Much of the work is done at individual organisations level. NAYODE is contributing information and her skilled youth workers.

NAYODE is a member of Rwenzori Forum for Peace and Justice (RFPJ). At district level NAYODE is a member of Kasese district development network (KADDE-NET) This is an old network which faced management problems last year and it is now undergoing restructuring of staff and executive committee. During the course of the year the network performed poorly hence losing confidence of members and forced some donors to pull out.

On national level, we consulted National NGOs forum and UNASO. We have also applied to join the two national organisations where we shall be sharing information and experience.

On international level NAYODE is a member of ALIN East Africa Information Network, Youth Employment Summit and Clean Up the World Sydney.

ALIN-EA donated a satellite digital radio system to enhance our information gathering and sharing on HIV/AIDS/HR. Youth Employment Summit (YES) donated books and youth in development modules, which we use, in developing local youth action plans and innovations. Clean up the world donated clean up tool kits. 

NAYODE INTERNAL INCOME INITIATIVES

During the course of the year NAYODE improved on her skills and initiatives to generate income in order to support operational costs and contribute to project activities.

NAYODE intends to continue compiling specialised information on HIV/AIDS/HR focussing on youth, which shall be shared under a cost sharing initiative with interested groups in order for NAYODE to make financial savings, which shall be used for organizational costs.

Appendix I

TRAINING / WORKSHOPS ATTENDED BY NAYODE STAFF / MEMBERS. SEPTEMBER 2002 – AUGUST 2003

	COURSE
	RELEVENCE TO THE PROJECT AREA
	RELEVANCE TO THE ORGANISATION

	Youth employment summit in Egypt- by EDC Boston in Sept 2002
	Increased skills in identifying youth projects, leading the youth, exposed our project to the world
	Introduced NAYODE to global networks, a lot of literature was provided; NAYODE embraced a chance to share her experience and initiatives with the youth globally, increased skills in organising conferences.

	Youth and AIDS sensitisation by KRC and GOAL in Sept 2002. 
	Staff increased peer mediation skills, increased awareness skills in working with infected youth. 
	Peer educators and promoters skills increased. 

	Peace building and conflict resolution by HURIFO  (Human Rights Focus)  April 2003
	Increased skills in identifying initiatives for sustainable conflict resolution, acquired new tools to use in conflict resolution and peace building.
	Increased experience in conflict resolution tools and networking process

	PALS system by KRC May 2003
	Introduced a new systematic way of effective implementation of projects where beneficiaries are directly involved, enhanced skills of staff in involving beneficiaries in solving their problems
	It helps in identifying and planning for the community, realises the importance of the system, which eases projects implementation.

	Human Rights and good governance by Uganda Martyrs University, Uganda Local Authorities Association, EU- Human Rights and good governance program October 2002
	Increased skills in further understanding human rights in efforts to create avenues to enhance peoples participation in planning, decision making, implementation and monitoring of projects at all levels
	NAYODE gained skills in developing rights based approach. 

	Emotional/psychosocial training in supporting people affected and infected by AIDS by Ashinaga and Uganda AIDS Commission January.2003
	Increased skills in counseling and guiding, skills in identifying traumatised clients and how to help them
	NAYODE realised improvement in its service provision and demand as far as counseling is concerned, increased counselors skills in counseling and guiding.

	Psychosocial capacity building by Save the Children UK-Community Resilience Dialogue program February-2003
	Increased staff capacity in identifying traumatised persons and community helping structures
	Increased staff capacity in monitoring and implementing activities

	World Space Technology training by Arid Lands Information Network – East Africa April 2003
	Acquired skills in using World Space Digital System Radio in down loading information from the satellite
	Capacity building for wider knowledge, Increased knowledge in using internet and email systems.



	Adolescent reproductive health by AYA 
	Increased skills and knowledge in addressing youth health issues
	Increased capacity of staff in dealing with adolescents.

	Media practitioners training by KRC, Konrad Adenauer Foundation and Uganda Media Foundation February 2003
	Acquired skills in preparing radio presentations, increased skills in positive reporting
	Staff trained in radio presentation and working with press.
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Appendix II





ACRYNOMS


ADF:				Allied Democratic Forces.


LRA:				Lord Resistance Army.


DRC:				Democratic Republic of Congo.


HIV:				Human Immuno Deficiency Virus


AIDS:				Acquired Immune Deficiency Syndrome.


NAYODE:			National Youth Organisation for Development.


MONUC:			UN Peace Keeping Mission in DRC.


UN:				United Nations.


KTC:				Kasese Town Council.


IDPs:				Internally Displaced Persons.


UPC:				Uganda People’s Congress.


DP:				Democratic Party.


CP:				Conservative Party.


NRM:				National Resistance Movement.


AGOA:				Africa Growth and Opportunity Act


NGOs:				Non-Governmental Organisations.


CSOs:				Civil Society Organisations.


CBOs:				Community Based Organisations.


PIASCY:			Presidential Initiative on AIDS Strategy for Communication to Youth


EU:				European Union.


KRC:				Kabarole Research and Resource Centre.


SCUK:				Save the Children UK.


HURIFO:			Human Rights Focus.


AYA:				African Youth Alliance.


HIVOS:			Humanistic Institute for Cooperation with Developing Countries.


HR:				Human Rights.


DED:				Germany Development Services.


USA:				United States of America.


YES:				Youth Employment Summit.


ALIN EA:			Arid Lands Information Network East Africa.


PALS:				Participatory Action Learning Sustainable Systems.


DFID:				British Department for International Development 


CERUDEB:			Centenary Rural Development Bank.


IGA:				Income Generating Activities.


IT:				Information Technology.


UNICEF:			United Nations International Children education Fund.


PPR:				Project Progress Reports.


PB:				Peace Building.


UNASO: 			Uganda Network of AIDS Service Organisations.			


CARE:				Cooperative Assistance and Relief Everywhere.


PRIDE:			Promotion of Rural Initiatives and Development Enterprise.


CRS:				Catholic Relief Services.


MOs:				Member Organisations.


OD:				Organisation Development.


USAID:			United States Agency for International Development.


CRD:				Community Resilience Dialogue.


UPE:				Universal Primary Education.


RFPJ:				Rwenjori Forum for Peace and Justice.


KADDE-NET:			Kasese District Development Network.


GTZ:				Germany Technical Services.


RYNRCA:	Rwenzori Region Youth Network for Reproductive Health to Combat AIDS
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