
 

 

PROJECT MANAGEMENT 
 
The failure rate for IT projects is 
surprisingly high, with many running over 
time and budget or not completed at all. 
As part of our project management service, 
we work closely with your organization and 
your vendors to plan and manage project 
timetables and issues to ensure a 
successful outcome. 
 

IT CONSULTANCY 
 

Systems Assessment and 
Implementation 

The availability of network systems is vital 
to your business. Our seasoned IT 
professionals have years of experience in 
assisting clients similar to you. As part of 
our value added service, our project 
management service group will work with 
you to create, manage and implement a 
mutually acceptable project plan that 
meets your specific needs. 

 
 

Technology Plan Development 
Are you having a difficult time getting your 
arms around the many different issues 
dealing with your IT needs and the future 
technology direction of your organization? 
We know exactly how you feel. At BAYM, 
our professionals have worked with clients 
of different sizes to assist with 
brainstorming, facilitating and creating a 
Technology Plan. We can do the same for 
you.  
 
 

INTERNET 
 

Website Design 
“We listen.  We visualize.  We build.” That 
is BAYM’s culture. We believe in the 
rewards that come from proper project 
planning and execution, including website 
design, creation, and management. 
Creating a web presence is imperative for 
any business. More important, it is about 
how to cultivate and leverage the Internet 
to your best advantage.  We can help you. 

 
Web Hosting 

If your organizational strategy relies 
heavily on the Internet, you can not afford 
any web site downtime. At BAYM, we have 
relationships and methodologies that can 
help you to assess and determine the 
reliability of your existing web host.  Those 
thinking of having a web presence should 
speak with our seasoned business and 
technology professionals . We have your 
answer. We want to share our experience 
with you. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

IT PROCUREMENT 
 

PC/Workstation/Server Sales 
Need a new, state-of-the-art workstation 
for your mission-critical applications or a 
Pentium II or Pentium III PC for your daily 
needs? We provide new and refurbished 
Personal Computers at a great price. You 
can obtain a quote from us directly by e-
mailing us at mail@baym.org. For 
immediate attention, call us at (203) 336-
9333 and ask for Stephen Fung. 

 
Repair 

If your PC isn’t working properly, or acting 
slowly, bring it in and have us take a look. 
Our experienced technicians will provide 
you with a thorough analysis of the 
condition of your PC. Why go somewhere 
else and spend hundreds of dollars when 
BAYM can do it for less? We are 
conveniently located just off I-95 Exit 30 in 
Bridgeport, serving your everyday PC 
repair needs. 

HUMAN CAPITAL 
 

Staff Coaching/Training 
The retention of human capital is vital to 
any company.  Continuous job training is 
one of the avenues to increase morale and 
productivity.  If you need assistance with 
staff development or technical training, we 
have the solution for you. We have years 
of experience delivering and hosting 
management development, coaching, and 
all types of technology training for various 
organizations and agencies.  Call us today.  
We are eager to help. 
 

We can create a Network System 
that meets your corporate need 



 
 

WHAT MAKES BAYM DIFFERENT? 
 
We are a non-profit organization. Our 
non-profit status gives us special insight 
into the challenges facing our non-profit 
clients. 
 
We are non-profit specialists. We 
understand your need for solutions, 
because we were there ourselves. We work 
on projects for other non-profits or 
projects for organizations that fund non-
profits. Our expertise is uniquely 
concentrated in Network and Systems 
Assessment, and related IT services, 
including web site design, hosting and 
project management. 
 
We are experienced. Our seasoned IT 
professionals have had more than 10 years 
of experience working in and with non-
profit organizations. Our unique project 
management approach allows us to focus 
on the critical project milestones.  We 
bring a new perspective to your IT 
infrastructure projects. 
 
We offer a wide range of services. We 
will work with you to craft a scope of work 
that meets your needs, your budget and 
your deadlines. Our most recent projects 
include: 
§ Creating technology plans for two non-

profits in the local area 
§ Design and implementation of a network 

infrastructure for a for-profit organization 
§ Facility rental to conduct a 3-month 

training program for a local non-profit 
agency 

 
WE WANT TO HELP, CALL TODAY! 

CONTACTS 
 
Stephen Fung, Director of Technology 
& Operations – Mr. Fung has over eight 
years experience in a wide variety of 
industries, including manufacturing, high-
tech/communications and consumer 
products. His experience includes Internet-
related business planning and 
development, operations management and 
strategic business/technology planning and 
development. 
 
Vince Tichy, Director of Educational 
Services – Mr. Tichy has been developing 
and teaching MIS, management 
development, and business/ technology 
topics at all levels for more than 30 years. 

 
 

Street Address:   
506 Logan Street 

Bridgeport, CT 06607 
 

Mailing Address: 
P.O. Box 1134 

Bridgeport, CT 06601 
 

Phone: (203) 336-9333 
 

Fax: (203) 366-8197 
 

Website: www.baym.org 
 

E-mail: mail@baym.org 
 
 

 
 

 
TECHNOLOGY 

 

 

 
ADVISORY 
SERVICES 

Phone: (203) 336-9333 
E-mail: mail@baym.org 


