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1. Description. 
1.1. Name of beneficiary of Grant Contract:  National Youth Organisation for 

                                                                            Development (NAYODE)
1.2. Name and title of the contact person:      Tumwine Yasin

                                                                             NAYODE Coordinator.   
1.3 Name and partners in the action:               National Youth Organisation for

                                                                             Development (NAYODE)

1.4 Title of the Action:                                       Peace Building and Conflict prevention 

                                                                             Among Ethnic Groups in Kasese District.
1.5 Contract Number:                                        DDH/2006/127-666
1.6 Reporting period:                                        January 2007- December 2007
1.7 Target Country/Region:                               Uganda, Rwenzori Region, Kasese District.

1.8 Target Groups:                                              Minority men and women Banyabindi and Basongora  

                                                                                     Ethnics, HIV/Aids Orphaned  Children, Widows and 

                                                                                     Youth. Final Beneficiaries:   Children, orphans of 
                                                                                     HIV/Aids and women.
1.8 Country(ies) where activities take place:  Uganda.

2. Assessment of implementation of Action activities.
2.1 Activities and results.

Brief introduction of the Project:
National Youth Organisation for Development (NAYODE) in partnership with European Commission is implementing a project titled “Peace Building and Conflict prevention among Ethnic groups in Kasese District” with the aim; “to form and strengthen existing Community Support Structures that will develop, adopt and disseminate applicable conflict prevention and resolution measures by the end of 18 months”.
The project operates in Muhokya Sub County targeting 4 Peace Committees (Basongora Women’s Group Peace Committee, Kitabu Peace Committee, Banyabindi Drama Group Peace Committee and Muhokya Peace Committee)-targeting the Community and 5 Peace Clubs of 5 Primary schools (Muhokya, Busara, Nyamirami, Kahendero and Kirembe)- targeting adolescents and children under  Universal Primary School Education (UPE) from P3-P7.The Project also targets local leaders, Church Leaders, Politicians, Community Peace support structures, Elders, Women groups, Youth clubs and Opinion Leaders.

This is an interim report covering 12 months [one year] of our pre financing of project No.DDH/2006/127- and a request for the balance on project No.DDH/2006/127-666
Activities.

I. Identification and selection of Peace Committees. This is an activity that was carried out in the 4 communities of Muhokya Sub County (Kitabu, Kisongora, Kinyabindi and Muhokya) where132 members from 4 Communities were selected (41 Males and 91 Females). The 4 Peace Committees are: Basongora Women’s Group for Basongora, Muhokya Community Adolescent’s and Children’s Peace Club that combines all Children from the three Ethnic groups, (Bakonzo, Banyabindi and Basongora) and even other Ethnic groups like Bakingwe and Bagabo, Banyabindi Drama Group Peace Club for Banyabindi  and Kitabu Peace Group for Bakonzo. These people were mobilised, strengthened, involved, sensitized, inspired and later were trained and are working as change agents in communities through conveying important behaviour change messages of Peace Building and Conflict prevention. Peace Committees were signed roles of mobilisation at Community level, collecting data on Peace Building, to identify other minority Ethnic groups and to conduct Community based dialogues and seminars.
II. Conducting interactive dialogue meetings to harmonise on gaps, agree on way forward and who to be involved. 4 dialogue meetings with 200 Members i.e. 80 males and 120 females were held in the 4 communities of Muhokya Sub County (Kitabu, Kisongora, Kinyabindi and Muhokya). These meetings brought together Basongora, Banyabindi, Bakonzo and discussed Peace Building, marginalisation issues and Ethnic Minority conflicts. Action plans to promote Peace and tolerance were made and different stake holders were given responsibilities. local leaders, religious leaders, Community Own Resource Persons (CORPs), Popular opinion leaders (POLs), head teachers, elders, health workers, women clubs and youth clubs were also brought on board in these meetings and they contributed on action plans ie the use of joint meetings was discussed, the issue of intermarriages between all the tribes, the issue of involving elders in resolving conflicts and spearheading reconciliation among ethnic groups.  There is harmony, co existence and conflict mediation in the project operation area.
III. 4 days training in Conflict Prevention (Local action plans made and Field work for Peace Committees to practice skills conducted)-This was an integrated training that was conducted from Catholic Social Hall -Kasese Town Council from 10th April-13th April 2007. All the Peace Committees were well represented with 20 Members each (80 Members-52 Females and 28 males. These participants who were representing all the 3 Ethnic groups were trained in Peace Building, Conflict resolution, self reliance and Livelihoods, tolerance and Advocacy skills for purposes of promoting Peace, Tolerance and equality in their Communities. After the training all the Peace Committees made Community based action plans and went to their respective areas to practice their skills.  Some of the action plans that were made included; Conducting community based trainings and dialogues on Peace Building and Conflict Prevention, Strengthening Income generating activities like Ghee making, conducting exchange Visits so as to disseminate Peace Building and Conflict Prevention information, Conducting home visits preaching the gospel of Peace and reconciliation and do monitoring, write reports and document lessons learnt, achievements plus challenges.
IV. Working with Peace Committees to organise Community based Peace Seminars; the 4 Peace   committees of Kitabu, Kisongora, Kinyabindi and Muhokya organised Community based seminars where other Community people were trained/ sensitized on Peace building. TOTs were equipped during the four days training in Peace Building and Conflict Prevention skills. Every community training was attended by 50 People gender balanced. The 80 trained TOTs practiced their skills and were able to train other Community members in Peace Building, Conflict resolution, self reliance and Livelihoods, tolerance and Advocacy skills for purposes of promoting Peace, Tolerance and equality in their Communities. 
V. Developing Information, Education and Communication (IEC) materials with Conflict resolution, Peace Building and mediation themes. This is an activity that was carried out in the 4 Communities and the 5 Primary Schools of Muhokya Sub County (Nyamirami, Kahendero, Busara, Muhokya and Kirembe). Community people and School Children participated in drawing pictures, they were analysed, and cartoonist added graphics and posters were printed. Through tendering 4000 posters were printed and distribution is going on. Different posters were developed from the drawings of Schools and of the Community. These posters are being used to stimulate dialogues in the community and Schools. 
VI. Conducting School sports activities with themes on conflict resolution and coexistence; 
All the 5 Primary Schools came together at Muhokya Primary School to participate in various games that were prepared by NAYODE and Schools.  5 schools were mixed to make different teams so as to elaborate how Peace and tolerance is promoted as pupils of different Schools and Tribes were mixed together to play as “one team with one vision of winning” from the sports day pupils understood the need for cooperation. Pupils participated in Peace Foot ball and Net ball, Peace Drama and Music, Rope pulling, Sack race and Peace puzzles. After the games all 5 Schools were given trophies prescribed with the names of their schools and the word “Peace Club”
VII. Project Commissioning Day; 

It was held at Muhokya Sub County Headquarters the Head of Delegation of European Commission to Uganda His Excellency Vincent DE VISSCHER with his team Commissioned Peace Building and Conflict Prevention among Ethnic Groups in Kasese District. On this day the project was commissioned, local leaders’ participated and Project beneficiaries’ participation was evidenced. We used this day to increase EU visibility.
VIII. Developing attitude /behaviour change tools with children in peace clubs. 5 peace clubs in 5 Primary schools were guided in developing behaviour change tools. This activity was done in phases where by pupils at the beginning of the project were asked to make drawings and to share their views on how they understood conflicts and peace building.  After 3 Months of Project implementation pupils were then asked again to draw conflict situations in there areas using the same guidelines. The outcome shows a positive impact of the project in the area. 
IX. Conducting School based trainings in Peace Building and conflict prevention skills; 5 trainings were held in all the 5 Primary Schools (Muhokya, Busara, Nyamirami, Kahendero and Kirembe) in each training 35 Pupils were trained and equipped with Peace Building and Conflict Prevention skills, psychosocial skills, problem analysis and solving skills, mediation skills, and they were commissioned as agents of change in their Schools and in the community. 
X. Supporting School based debates, MDD and picture drawing on conflict prevention and mediation skills. All the 5 Schools were supported with Drama Costumes and papers for picture drawing. Pupils drew pictures where they portrayed the impacts of the Project and these pictures also added on the behaviour change tools. The drama costumes that were given to pupils are being used in delivering Peace, reconciliation and co existence messages in their schools through music dance and drama. 
XI. Supporting two exchange visits for Peace Club Leaders. 2 visits were conducted , the  first visit pupils went to Mubuku irrigation Scheme, visited Kasese town council Peace Clubs, NAYODE Offices, Kasese District Headquarters, Mudusu’s Farms and Kazinga Channel seeds Company, then in the second visit pupils went to Mubuku Prisons farm and Rukoki remand Home. Children were taken to Mubuku Irrigation Scheme, Kazinga Channel Seed Project and Mudusu’s farms in order for them to learn and be equipped with how to sustain oneself and reduce poverty through planned farming and thus promoting Peace and food security in homes as it was observed that lack of “what to eat” and poverty are the main causes of conflicts in Muhokya Sub County. In the second visit pupils were taken to Prisons so that they could learn the impact of conflicts- this was intended to build good future citizens of Muhokya and Uganda at large. The third exchange visit will take place in the second semester of the Project. 
XII. Organising a peace cultural gala with all Ethnic groups; This function was organised by NAYODE and all the 3 Ethnic Groups (Bakonzo, Banyabindi and Basongora). They came together at Muhokya Sub County Headquarters and several performances showing co- existence, reconciliation and unity were performed. After these function members of Kitabu Peace Group requested NAYODE to support an extra gala in the mountains. Members of Kitabu gave a reason that there was a need to showcase the impact of the Project to many people who live in the Mountains (70% of Muhokya people live in the mountains).NAYODE facilitated the gala and Kitabu Peace Group invited other Peace groups from the lower lands.
XIII. Monitoring and evaluation:  Monitoring of activity implementation plus finance and other resources i.e. staff, vehicles and motor cycles was conducted  Covering the target area and NAYODE offices, this moved from daily bases to weekly, monthly and quarterly, evaluation and support supervision on targets is on going. NAYODE board members the coordinator and some community leaders form a monitoring and evaluation team, visit the field every month guided by the project M and E plan. Their findings are discussed and analysed at NAYODE office and a final report produced, shared with stake holders and project beneficiaries. 
The 12 month evaluation report is positive it shows a number of achievements and a positive progress however it brings out some challenges i.e.  Government and pastoralist violent conflict in Queen Elizabeth National Park over land, the need for big support to schools and need to cover the whole district, but due to little resources everyone can not be reached in this short period of time. The team noted the following strength in the community i.e. participation of women, youth and leaders, aware of sustainability, aware of the partnership principle, aware of the NAYODE partner in this project that is EU. The communities are making contributions and working together to promote peace and development. There is a positive tread to words harmony and co existence. NAYODE should put in more efforts and reach other sub counties.
Finance audit was done and the report is out and shared, social audit was carried on the changes of children, women, youth and all ethnic groups representative. The board, NAYODE staff and focal persons from beneficiaries did this work. Challenges of government and pastoralist are still on and the Basongora cattle keepers are also facing the challenge of other cattle keepers referred to as baralo who are coursing land conflicts in the area. NAYODE is mobilising communities to stay calm as dialogue is going on.

2.2 contracts above 5,000 Euros that were awarded during the Project implementation:  N/A
2.3 An updated action plan.

	NAYODE as an implementing partner 

	No
	Activities
	 Semester 2: January 2007-June 2008 (Second phase of the project)

	
	
	Jan.
	Feb.
	March
	April
	May
	June

	  1 
	 Organising 1 Cultural gala with all Ethnic Groups.
	
	
	
	
	
	

	2
	Organise 1 School based sports activities with themes on conflict resolution and co existence.
	
	
	
	
	
	

	3
	Organise parents- Children interactive dialogue meetings on Peace Building and Conflict prevention.
	
	
	
	
	
	

	4
	Supporting 1 intra exchange visit for Peace Club Leaders. 
	
	
	
	
	
	

	5
	Monitoring, Evaluation and support supervision on the targets.
	
	
	
	
	
	

	6.
	Supporting the Project Human Resource.
	
	
	
	
	
	


3. Partners and other Cooperation.

3.1. The relationship between the formal partners of this action (those who signed the partnership statement) - N/A
3.2. The relationship between the organisation (NAYODE) and state authorities in the action country.

Very good
This project has been operating in a district (Kasese) therefore our relationships have been with the local leaders of Kasese. 

When the Project started it was introduced to all the concerned Offices in the District and in the Sub County (i.e. to Resident District Commissioner Office, Chairman LC V Office, District Education Officer, District Probation Officer, District Inspector of Schools, Chief Administrative Officer, District Internal Security Office, Muhokya Sub County Chief, Muhokya LC 3 Office and Muhokya Parish Chiefs) Local leaders were given responsibilities/roles of support supervision, Monitoring, Technical advise, Policy guiding, advancing Project ownership in schools, Communities and sustainability. In all our Project functions local leaders have been participating, consulted and involved this has created a greater impact of the Project in the area.
3.3.  The relationship between the organisations (NAYODE), final Beneficiaries and target groups in the Action. excellent
The Project is working through community and School based structures (these structures are with in Project beneficiaries) so as to reach every one in the Community and Schools. The structures are; Community focal persons, Community Own Resource persons, Popular Opinion Leaders and Peace Committees – for the Community and Peace Clubs for Schools. All these structures have been mobilised, strengthened, involved, sensitized inspired and trained. These structures help in linking NAYODE with the Community – they do mobilisation and NAYODE facilitates with resources. These structures were trained and given all the necessary skills and they are using these skills to reach the community, when there is a need they call in NAYODE for more consultations and guidance.
3.4. Links that NAYODE has developed with other actions-  N/A.
3.5 How this action has built upon/complemented the previous same actions from EC Grant. - N/A
4. How the visibility of EU contribution is being ensured in the action.
In all the project activities EU has been recognised. All the publications and reports that we make bare words like “Funded by EU, in conjunction with EU, In Partnership with EU etc”, all the materials that we print like Information, Education and Communication (IEC) materials and T-Shirts have EU Flags and when ever we are implementing the project in the community we have to recognize EU contribution in all our activities.
If the European Commission may wish to publicise the results of this Report it is free and open there is no objection.
Name of Contact person for the action: Tumwine Yasin
Signature:

Location:              Kasese
Date report due:    31st January/2008
Date report sent:   22nd /1/2008
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