Summery of TIGAid Chat # 1

Saturday, September 06, 2003
Members attended:

Mikael

Chiran

Laurent

Shoks

George

Ayodeji

Hey guys, this is the first un-official or official newsletter of TIGAid. This is basically an update on our progress as TIGAid, and also a summery of what we talked about during chat today. I am sorry for members that could not attend, due to different circumstances.  I know that members that did attend the chat session had difficulty logging on.  
A lot and I mean a lot of great ideas were put forth today. We decided that we need to lay the foundation out for TIGAid before we start doing anything. We did not want to get ahead of ourselves, so we started from the bottom. As many of you know, we decided to focus TIGAid on Education. Education alone is a broad subject so we narrowed it down to Sustainable Education through empowerment. (Although we narrowed our focus, we increased the title() Basically we decided that empowering communities to want education will be better in the long term, as eventually communities will not need our help. Through sustainable education we will know that we have helped communities find long term answers to their own individual issues with education.
Our focus has been narrowed and set, but not written in stone. We as TIGAid must be flexible according to each community and act as a liaison to communities linking them to sustainable education.  We must find a way to bring education to the people, if the people don’t have access to education. And most of all we must empower them, helping communities understand that education is the key. We have to motivate and give them hands on skills and materials to have a form of successful sustainable education in each community.
We lightly touched on the issue of fundraising, and came up with the idea of a website. Fundraising was not our main topic, and I’m sure that when it does become a main topic, we will have tons of ideas as to how we are going to get funds! Mikael has some experience in fundraising and Laurent and I both have experience in community development in poverty countries and our experiences will be of great use in the future. As a practice test starting point, we focused on a small village named Kreung leav, in Cambodia. Some good examples were taken from this discussion about helping bring sustainable education into this community. We came up with many ideas, including formal and informal forms of education. We decided that a quick answer to education problems isn’t always the right answer, as we want them to be lasting solutions. Since each community is different, and has different needs in terms of education, TIGAid has to be adaptable.  We also talked about how it would be wise to get some advice from other NGO’s in this field, and maybe even pair up with one of them since we are just starting out. The organization of NetAid was brought up as an idea.
Overall we had an awesome chat session. We were all very excited to see the beginning stages of TIGAid, and have great expectations of TIGAid. We shall keep in touch via e-mail, and the message board at TIG website. We will have many more chat sessions soon to discuss more issues. (i.e. structure the group, fundraising, administration…) Thank you everyone, and hears to a great start of TIGAid!!
Chiran

Below are the main points we discussed today in chat:

1. Fundraising money
a) Possible to create a website, which could be used to raise money. (i.e. www.thehungersite.com)

· Purchase a domain name or get hosted by TIG. Fundraising money can go towards the cost of the website.

2. Sustainable Education
a) Empowerment through education. 

· Find specific ways to educate community members, empowering them to WANT to learn, and keep learning long after TIGAid has helped them.
· No two communities are alike so TIGAid will be flexible and work one on one with each community to work around what THEY want.

· TIGAid will offer ideas to leaders of communities and will let them choose which is the best way for TIGAid to help each community in sustainable education.

· TIGAid will be the first few steps in a community, eventually empowering the community to have a form of sustainable education without TIGAid always being there.

b) Education may be formal or informal.

· Formal education: TIGAid will help by giving supplies for school (i.e. books, pencils, furniture, blackboards…) 

· In formal education TIGAid may also help hire staff for a quick solution, but will motivate community members and give them skills to help teach, so education in the community will be sustainable.
· Informal education: TIGAid will find solutions for kids and adults that cannot attend school (i.e. kids may have to work to help the family, or may be too far away from schools) TIGAid will help find ways to “bring the classroom” to them. 

· A tangible school building is not always necessary, as the shade of a tree can be a classroom.
