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Matt Eldridge
Application for Chair and Vice-Chair of YDP UC

Please answer all of the following questions in no more than 150 words each. Please email the completed application to rearle@worldbank.org. All applications will be posted and made available to all YDP members according to the schedule above. Please also attach your current resume in the application. Incomplete applications (i.e. those that include unanswered questions and absence of a resume) will be disqualified and will not be counted in the voting.
1) Describe your prior experience with and/or knowledge of international development issues.
As an international development major who is actively involved in a variety of development issues I make a strong daily attempt to stay update on new events or occurrences affecting global development.  I have published research on the issue of good governance (reforming governance and judiciaries while promoting civil society) as an aspect of World Bank development efforts and am currently research the institutional review board capacities and effectiveness within both the World Bank and the IMF.  I am extremely intrigued by modern trends such as the opportunities offered by the institution of microfinance and with regards to “social development” measurements such as the UN’s Human Development Index.  I am a strong believer in the impact of social and cultural ties in improving the impact of development projects and efforts and view international development as a process where equitable development is essential.  
2) What leadership positions have you held in the past? What skills and talents do you have that are relevant to the position of Chair/Vice-Chair of the YDP UC Network? How will these prepare you for the job of Chair/Vice-Chair?
In addition to participating in several leadership conferences where civil and policy leadership issues have been discussed in depth I have held several collegiate leadership posts at Virginia Tech.  In addition to my role within the Student Government Association I have maintained positions of leadership within other organizations such as the Urban Planning Student Association on campus, with the Senate Debate Planning Committee which is coordinating the September Virginia Senate debate and this fall I am leading an honors reading group on international development issues.  In every leadership position I have held I have sought strong unified leadership based on consensus whenever possible but with a clear direction in mind.  I believe I have an effective communication style and strong people skills which help me utilize everyone’s individual talents.  All of these skills and experiences will be essential in these formative stages of the YDP UC Network.  
3) What are your two greatest strengths? What are your two greatest weaknesses?

My two greatest strengths in terms of this position are my passion for equitable and effective development which is something I always bear in mind and which helps me to maintain my drive and determination even in situations where I am physically exhausted.  Since development is my passion I view it not so much as a “job” but as a mission, responsibility, and enticing challenge all in one.  My second strength is my willingness to try new things, to think outside the box if you will despite how clichéd the term has been, and a willingness to break with convention – a trait I believe any youth group must endorse.  My weaknesses are my unwillingness to speak my mind when faced with an overwhelming majority in opposition and my frustration when things don’t go initially as planned.  I readily admit these weaknesses and work constantly to minimize their relevance.  
4) Please list your time commitments from August 2008 till August 2009 and how much time you will be willing to devote to YDP UC on a weekly basis.

This fall semester is my final semester before I graduate in December and my course load while challenging is consistent with previous semesters.  Additionally while I have several extracurricular obligations which I look forward to continuing I would of course see the YDP UC as taking precedence over these.  Time management is an important skill that any college student must master in order to succeed and my collegiate accomplishments have established that I have indeed acquired it.  While I honestly as of now am unsure as to what I will be doing in the Spring Semester I am confident that no matter what challenge awaits me, I will afford time and effort above and beyond what the my YDP UC responsibilities require from me during the entire course of the year.  

5) Why do you aspire to be the next Chair/Vice-Chair of YDP UC?

As I have spoken to previously, international development is a driving passion for me and the opportunity to hold a leadership position within a dynamic environment of similarly motivated and inclined young professionals is a great opportunity for myself.  I seek the challenge of the role and although I am confident that I will be able to exceed the basic level of expectations, I nevertheless enjoy the fact that it is a challenge and requires a great deal of effort.  The final reason is because I strive like so many students and professionals to make a lasting impact and I believe that this position would afford me the opportunity to do just that; to help make the world a better place than how we found it and to advance cooperation and education regarding important development goals.  
6) As the next YDP UC chair, what would be your top three priorities for the YDP UC in its first year and what would your action plan be to achieve these goals?

Starting from scratch is both daunting and exciting as it provides an opportunity to set the foundations for what will hopefully become an influential and positive force in the world. My main goals would be to expand and organize the recruitment process, establish awareness and education campaigns and projects, and reach out to other similar organizations at home and overseas to create a dynamic and effective network of individuals working towards realizing similar development and peace agendas.  Since the next question addresses recruitment goals specifically I will only say that I believe recruitment needs to be inclusive and flexible to allow widespread participation.  Educational and awareness campaigns are essential because they teach our peers within other areas of interest about the importance of these issues without ‘talking down to them’ and will hopefully engage them, their skills, and their passions in the process.  Forming a global network of similar-minded advocacy groups begins with reaching out and inviting other organizations to join an online, teleconference, or in-person conference (such as the YOH) to co-opt their resources, their reach, and their spirit into the effort.  

7) What are your plans for membership recruitment, maintaining network unity, and growing YDP USA-Canada overall?
As I mentioned previously, recruitment is essential for such a new organization and needs to bear in mind the twin truths of inclusiveness and flexibility.  Inclusiveness begins by opening up membership to any youths within the US and Canada who demonstrate earnest interest and willing dedication towards achieving the goals of the YDP UC Network.  We need to reach out to all college campuses – making sure to contact relevant departments and clubs but also reaching out to the student body in general – as well as to the general public, attempting to put our name out there and draw interest perhaps by partnering with existing advocacy groups.  Flexibility means realizing that being a member does not mean a full time commitment and that there can be different levels of participation depending on the individual.  Adopting these policies will not only expand membership, it will broaden it as well.  
8) What is your ideal vision for the YDP UC Network in 5 years’ time? While answering this, describe what role you think YDP UC should play  within the international development community, with the World Bank, and with preexisting youth networks.

While I believe that the full vision for the future of the YDP UC needs to be a cooperative construct of the whole YDP UC community of members, my personal vision shows the YDP UC Network as a major youth leader within the development community.  At the 2007 World Bank YOH many other participants along with myself questioned whether our ideas and opinions would be genuinely considered by the Bank itself.  Within five years the YDP UC will have achieved a position of prominence so great within the development community that suggestions it makes will be taken seriously and given due consideration.  The YDP will find its strength in its organizational capacity – its ability to organize awareness campaigns and to coordinate within and between different organizations around the globe and within the US and Canada.  As a youth movement its impact will be in bringing new ideas, new visions, and new perspectives to the global development discourse.  
Matthew Robert Eldridge
21200 Little Sierra Court
240-643-5411 (cell)

Boyds, MD 20841
me5ew@vt.edu
Education:

University of Richmond, Richmond, VA
August 2005-May 2006

Virginia Polytechnic Institute and State University (Virginia Tech), Blacksburg, VA. 
December 2008
Bachelor of Arts in International Studies – Honors Baccalaureate 
3.82 GPA
· Concentration: Global Development; Minors: French for Business, History, Urban Affairs and Policy
· Related Coursework: International Political Economy,  International Law and Organizations, , International Development, Urbanization and Development, International Relations Theory, Global Issues Seminar, Undergraduate Research


Pre-collegiate Experience

Global Ecology Studies Program, Poolesville, MD   
Aug 2001- June 2005
· Studied as part of GESP for four years, gaining scientific and analytic insight into environmental problems, issues, and developments
· Worked with Ghana-based Peace Corps members and Jane Goodall to ship supplies to villages

Superintendents Leadership Program, Rockville, MD   
Aug 2004 - June 2005

· Worked as general manager of our student run import-export company and oversaw trade with our partner company in Ireland including traveling to Ireland to meet business partners
· Interned at the Northern Ireland Bureau in Washington, DC
· Attended seminars taught by various community political and business leaders about leadership 

Job Experience:

Global Exchange Services
Gaithersburg, MD
EDI Intern
June 2006-April 2007
· Mapped GXML data sequences to Contivo compatible formats
· Organized company data system and coordinated intra-office data transfers
Kaplan Test Prep and Admissions
Blacksburg, VA 

Test Prep Teacher
December 2007 – Current
· Interact with students in a classroom situations while reviewing and teaching fundamental verbal, writing, and quantitative concepts
Awards/Honors

· National Merit Scholarship Commended Scholar Award
· Deans List recipient every semester
· Member of the Phi Beta Kappa and Phi Kappa Phi National Honors Societies

· Member of the Virginia Tech University Honors Program – Honors Baccalaureate

· Varsity lettered in two high school sports
OTHER ACHIEVEMENTS

· Regular columnist for the Collegiate Times daily independent school newspaper for 3 years

· Officer for the Urban Affairs and Planning Student Association (UAPSA)

· Member of the SGA House of Representatives Subcommittee on Undergraduate Affairs

· Participant in State Department Engaging African Youth Convention (2005) and World Bank Youth Open House (2007)

· Published researcher on Good Governance in an academic volume, December 2007

Certified participant in a World Bank Global Issues seminar series, Fall 2007
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