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1) Describe your prior experience with and/or knowledge of international development issues.
I have a strong background and interest in international development. While at the University of Southern California, I took international relations and economics coursework on China and the CIS and had the opportunity to attend conferences in Azerbaijan and at West Point. After graduation last May, I spent significant time working in and traveling throughout Central America and was able to visit Europe and Australasia. Additionally, serving as a national leader in the American Red Cross has offered the opportunity to learn about innovative social development programs and network with youth leaders around the world. This collective experience provides a comfortable background and excitement about international development issues and I hope to shortly pursue an advanced degree in international relations.
2) What leadership positions have you held in the past? What skills and talents do you have that are relevant to the position of Chair/Vice-Chair of the YDP UC Network? How will these prepare you for the job of Chair/Vice-Chair?
I founded the “Band Together” benefit album series, a political website (now owned by the Roosevelt Institution) and a small company. However, recent work as Vice Chair of the American Red Cross youth program best demonstrates the blend of experience and proven skills I can offer the YDP UC leadership positions. In the Red Cross, I represented 190,000 youth and young adult volunteers to internal and external audiences, developed partnerships, consulted with senior management, developed and managed projects and oversaw a marketing and communication team of five volunteers. While serving in this position, the Council was honored with its first national and international awards for innovative work on behalf of our constituency. The abilities to juggle diverse demands and projects, forge and maintain relationships with all levels of management, and manage a team to work towards strategic goals are necessary for the Chair/Vice Chair to succeed.
3) What are your two greatest strengths? What are your two greatest weaknesses?

I am passionate and highly organized, allowing me to lead projects effectively and inspire confidence in my coworkers. In the past, enthusiasm allowed me to imagine that more can be accomplished than possible but I think experience has tempered this. Also, I have to work with other committed people or I cannot fundamentally convince myself to put in the requisite volunteer time. This does not seem like a problem with YDP!
4) Please list your time commitments from August 2008 till August 2009 and how much time you will be willing to devote to YDP UC on a weekly basis.
· Working my 9 – 5 (40 - 45 hours per week)

· Consultant for Web 2.0 integration, American Red Cross (2.5 hours per week)
· Band Together 2 marketing with the Guitar Center (1 hour per week)
This leaves 7 – 10 hours per week to commit to the development of the YDP UC. 

5) Why do you aspire to be the next Chair/Vice-Chair of YDP UC?

Leadership positions in the YDP UC offer a unique and exciting opportunity to apply the skills I have developed in other volunteer capacities. They offer interesting challenges and the potential to greatly impact development issues.  

Putting the organization on firm footing allows for a multiplier effect in Canada and the US. Youth and young adults have an optimism that they can affect the world but often they aren’t sure how they can apply their abilities to problems like global warming. They are often tired of slanted news coverage and are therefore wary about the difference between facts, reporter bias and press releases. They lack the means to connect with other change agents locally and beyond that are interested in the same issues. Through the organization, I see an opportunity to offer the tools and resources to empower our peers in North America to learn about and affect “big picture” issues.
6) As the next YDP UC chair, what would be your top three priorities for the YDP UC in its first year and what would your action plan be to achieve these goals?

Interim leadership laid a strong foundation for next year’s Chair and Vice Chair. Now that the organization has a hit critical momentum, substantial investment is required in developing working bodies and procedures, creating outreach mechanisms and marketing materials, and identifying and developing key strategic partnerships. A year’s tenure is sufficient to develop these facets of the organization and position it for quick and healthy growth in coming years. To this end, I would organize committees to focus on each issue, and also support several regional and thematic groups that align with member interest (based on Emmanuel Magara’s excellent suggestion). As these three fundamental areas are flushed out and a strong organizational culture is developed, I would work to empower other leaders to develop and implement creative initiatives to make a name for the YDP UC, but my key efforts would remain with the core functions of the organization.
7) What are your plans for membership recruitment, maintaining network unity, and growing YDP USA-Canada overall?
I don’t want to take away from the excitement of the June meeting but I do think it is prudent to grow at a controlled pace while we flush out the fundamentals of the organization. In other words, we should be open to accepting all new members into the organization but not actively recruiting and developing college clubs until we have firmer footing. Intra-network unity is predicated on regular communication as a network and shared decision making between Canadian and American leaders in the organization. And in response to overall growth, once the organization is established and able to accept large influxes of membership, we should carve out several niches (like global warming) to truly make a name for the organization.
8) What is your ideal vision for the YDP UC Network in 5 years’ time? While answering this, describe what role you think YDP UC should play within the international development community, with the World Bank, and with preexisting youth networks.
The YDP UC will be a key driver in North American activism. Realistically, the organization will serve as a sounding board for World Bank policies, allowing for an exchange relationship between the World Band and our membership. The organization will maintain resources to educate and inspire youth to pursue careers or volunteer work in international development and also facilitate these connections as best as possible. The organization will take advantage of its unique access to resources and experts to play a leading role in the YDP UC global network and by the same token it will also serve as a pivotal organization to connect and coordinate efforts with other youth development organizations and projects. Five years offers more time than necessary to grow to two hundred college campuses and develop relationships with high-level nonprofit, political and media organizations.

Thank you! It would be a wonderful opportunity to work with you. Please contact me anytime if you would like to discuss these issues in greater depth.
Mathew (Mat) Morgan

2243 Newquist Court, Camarillo, CA 93010

mathew.morgan@gmail.com

 (805) 216-5908

	Education


B.A., International Relations




University of Southern California 

Honors Program, 3.84 Cumulative GPA


Los Angeles, May 2007

	Key Strengths


Accomplished public presenter. Excellent diplomacy and strategic thinking. Broad skill set in project management, fundraising and communication gained through extensive national work in the American Red Cross. Conversational Spanish. Computer skills: MS Office, WebEx and online social media.

	Relevant Volunteer Experience


National Youth Council, American Red Cross




2005 - present
· Design and implement local, national and international projects (e.g. USC 

- UCLA rivalry blood drive, partnership with Congressional Award, 

redcrossyouth.org, blood donor recruitment in Honduras, grant/scholarship 

evaluation, National Youth Institute, etc.) to build Red Cross capacity

· Managed five members on Council’s marketing team as Vice Chair

· Integrate Red Cross into social media applications

Founder, Band Together benefit albums





2007 - present

· Create partnerships and solicit media coverage for annual benefit album

· Set up 2008 contest by partnering with Guitar Center and thesixtyone.com 
Assorted political organizing






2004 - 2006

· Recruited and managed volunteers for CA-24 congressional campaign

· Led tour design and implementation for nonprofit

· Whip for gubernatorial campaign at 2006 California party convention

	Awards and Honors


· American Red Cross International Humanitarian Service Award (youngest 

recipient in Red Cross history)





2008

· Trustee Scholarship, full-tuition at USC

· National Merit Scholar

· KNX 1070 Hero of the Week (Los Angeles)




May 2008

· Advocate of the Month, international Measles Initiative


February 2008

· Member, Phi Beta Kappa

	Travel


Traveled during the year following graduation to Central America, Europe, Australasia and around the United States. Developed independence, resourcefulness and Spanish skills. 
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