“Youth…coming together for a change.”
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Michael Klein – Application for Chair and Vice Chair of YDP UC
Please answer all of the following questions in no more than 150 words each. Please email the completed application to rearle@worldbank.org. All applications will be posted and made available to all YDP members according to the schedule above. Please also attach your current resume in the application. Incomplete applications (i.e. those that include unanswered questions and absence of a resume) will be disqualified and will not be counted in the voting.
1) Describe your prior experience with and/or knowledge of international development issues.
Beginning my sophomore year of university I began to take interest in international development. I concentrated both my political science and economics courses around this field by taking classes in international economic and political development. My senior year I interned in the Office of Economic and Development Affairs at the US Department of State where I liaised with the United Nations on several international development resolutions, including one I negotiated titled, “Commodities.” 
My interest in development led me to extend university studies on an education abroad program in Ghana, Africa. I studied at the University of Ghana at Legon where I took international development classes from the perspective of the developing country of Ghana. Working there with the United States Agency for International Development I interviewed several development NGOs and reported on their effectiveness in building partnerships for development. I also worked there with YDP Ghana to share development experiences.
2) What leadership positions have you held in the past? What skills and talents do you have that are relevant to the position of Chair/Vice-Chair of the YDP UC Network? How will these prepare you for the job of Chair/Vice-Chair?
Recently I became volunteer fundraising and development coordinator for Birth Choice, a local community pregnancy resource center. I work closely with the executive director to develop a comprehensive fundraising and development plan that improves the sustainability of the organization so it can better serve the local community’s needs. 
I have served the YDP USA-Canada network since June 2007 as an original member of the Interim Steering Committee. In this capacity I assisted in preparing the YDP USA-Canada concept note and in planning the YOH 2008 conference. I am also the founder and director of Youth Farmers International, a non-profit organization designed to provide microcredit solutions to youth farmers in developing countries.
I am skilled in organization, building relationships, and in developing a pragmatic plan for sustainable operations. I am dedicated and passionate about international development. These talents bring fundamental, sustainable and effective leadership qualities to the position.    
3) What are your two greatest strengths? What are your two greatest weaknesses?
My greatest strengths are servant-leadership and dedication to the cause. A servant-leader exemplifies both qualities simultaneously. A true leader is actually the greatest servant by continually looking to meet others’ needs and respond to the will of the constituents. By acting out of humility, not out of pride or selfishness, a good leader will earn respect and commendation among peers while pursuing the communal goals of the network without selfish ambition. I am also dedicated fully to international development as I see no greater calling upon this generation of youth than to serve those most in need in our world.
My greatest weaknesses are that I am somewhat resistant to radical changes or ideas and that I often get frustrated when goals are not met. Rapid change can be good, but I tend to value a systematic approach that adheres to established rules to ensure that plans remain on course. 
4) Please list your time commitments from August 2008 till August 2009 and how much time you will be willing to devote to YDP UC on a weekly basis.
From August 2008 to August 2009 I plan to hold a part time job as operations director for a non-profit firm that specializes in uniting business, government, the faith community and other community organizations to improve the conditions of the city. This will occupy about 25 hours per week of my time. I will also dedicate about 10 hours per week to the operation of the NGO I am directing, Youth Farmers International. 
These are my primary commitments outside of YDP USA-Canada demands. Thus, I will dedicate 12-15 hours per week to the position of Chair. Because I believe that the timing and circumstances of this year’s chair position are so crucial for the effectiveness of the network, I have no hesitation in dedicating significant time and energy to coordinating, leading, developing and maintaining the strength of the YDP USA-Canada network for the sake of those we serve. 
5) Why do you aspire to be the next Chair/Vice-Chair of YDP UC?
As an original member of the Interim Steering Committee, I want to utilize my experience and knowledge gained over the past year in establishing and developing the network to build upon our current successes. I see this opportunity to establish the first formal partnership between the youth in USA and Canada and World Bank as a tremendous invitation to create a truly ground-breaking and history-making innovation in international development.
To this end, I see the Chair of the YDP UC as a person of extreme importance and influence. Because the USA-Canada region is one of the wealthiest regions in the world in terms of monetary, technological, and informational resources I believe we have a responsibility to address the needs of our youth friends in developing countries. Having met already with YDP Ghana, I desire to build relationships with more YDP networks to extend our resource abundance to those in need. 
6) As the next YDP UC chair, what would be your top three priorities for the YDP UC in its first year and what would your action plan be to achieve these goals?
Priorities would all resonate with the mission statement and general objectives outlined in the YDP UC Concept Note. YDP UC will “create awareness and foster action and engagement among youth” in the region for international development purposes. We must also leverage our network as a unique and valuable partner with the World Bank.
Firstly, I want to implement working groups around thematic areas so that we can produce unique and innovative research concerning youth issues in development. Our comparative advantage in knowledge of youth will be an asset in lasting partnership with the Bank.
Secondly, I want to oversee the development of the website. The website provides an identity, unique branding, as well as accessible information about the network. A comprehensive directory of network organizations will be included.

Lastly, I will focus on building relationships with other YDP so that we are sensitive to their needs and learning by example. 
7) What are your plans for membership recruitment, maintaining network unity, and growing YDP USA-Canada overall?
Membership recruitment is primarily the responsibility of the individual youth organizations; however, YDP UC can act to facilitate occasional network wide recruitment events and advertising campaigns. We must create an appealing network identity and branding scheme so that youth take notice of our common cause and desire to participate in individual organizational efforts.

Unity is crucial to our success. To maintain unity, it is essential to encourage network-wide communication and participation. It is the chair’s responsibility to ensure majority buy-in to the network vision such that participants take ownership of network goals and work together rather than striving in unilateral ambition. 
Our growth depends upon our ability to achieve results, encourage participation, and extend our influence abroad. Thus accountability to the network, monitoring and evaluation of activities, and active pursuit of other YDP partnerships is critical. As we achieve successes, morale and energy will propel us forward.

8) What is your ideal vision for the YDP UC Network in 5 years’ time? While answering this, describe what role you think YDP UC should play within the international development community, with the World Bank, and with preexisting youth networks.

The time is now to mainstream the youth perspective, interest and knowledge of development issues into the activities of the World Bank. The election of the first formal Chair to YDP UC is perhaps the most important milestone for the development of the network as the new Chair must establish the foundation of the network, cast an inclusive network vision, and set the course for the future.

In five years the network will be a valuable partner to the Bank as its cutting-edge research of youth in development issues is well-esteemed and utilized. The network will have a popular identity and brand in the USA-Canada region among youth at universities and at the career level. Campus organizations will become important partners and research contributors.
Network-wide projects will affect at least a dozen other YDP networks, and we will continually implement new ideas as experience permits.

Michael P. Klein
28344 Tierra Vista Road Temecula, CA 92592 | Mobile: 951.258.6212 | Email: Michael.P.Klein@gmail.com

Education

University of California, Berkeley                                                                                                                                December 2007 

Bachelors of Arts                                                                                                                                                           GPA: 3.42/4.00

Double Major in Economics and Political Science with Minor in Spanish Language and Literature

Coursework included: Introduction to Computer Science, Financial and Managerial Accounting, and Business Administration

Research

Political Science Research Seminar                                                                                                                 Aug 2006 – Dec 2006
 “Taking Advantage of Globalization”

University of California, Berkeley Education Abroad Program                                                                  Aug 2007 – Dec 2007

“Innovative Sources of Financing Basic Education in Ghana” (Publication intended) 

Work Experience

United States Agency for International Development (USAID) | Accra, Ghana                                                Aug 2007 – Dec 2007

Contractor

· Analyzed the current structure of USAID partnerships with findings to be published as a stand alone report
· Interviewed senior level personnel to gather requirements to assess business protocols and strategies
· Proposed recommendations detailing strategies for partner selection, goal setting, achievability, and funding
Department of Agricultural and Resource Economics | Berkeley, CA                                                                Jan 2007 – Jun 2007

Research Assistant

· Compiled an extensive Access database composed of several California groundwater management plans

· Reviewed management plans and designed a database to ensure capture of all relevant information

· Designated quantitative and qualitative data fields to effectively characterize plan information

United States Department of State | Washington, DC                                                                                          Aug 2006 – Dec 2006

Intern in Offices of Human Rights and Economic and Development Affairs

· Prepared a speech for the US ambassador to the UN regarding US global economic development efforts

· Negotiated a biennial resolution on Commodities as the lead US action officer in Washington, DC

· Compiled an inter-bureau database to organize incoming request letters from UN human rights experts

Hueter & Associates | Emeryville, CA                                                                                                                     Sep 2005 – Jan 2006 

Campaign Strategy and Financing Contractor

· Maintained data entries, solicited attendees, and created specialized invitations to coordinate political fundraising events

· Communicated with state political party representatives and major donors to facilitate accurate financial accounting

· Created Excel spreadsheets containing financial transactions of official political fundraising events

Extracurricular Activities                                   

Birth Choice | Financing and Development Coordinator                                                                                          Jan 2008 – Present

· Created new and innovative means to fundraise and expand business operations
· Awarded over $24,000 after writing grant proposals and intent letters to private foundations
Youth Development and Peace Network| Steering Committee Member                                                                  Jun 2007 – Present

· Crafted foundational documents outlining the program’s structure, purpose, mission, vision, and scope
· Coordinated Youth Open House 2008 conference and chaired “Global Partnerships for Development” session

Youth Farmers International, Inc. | Founder                                                                                                           Apr 2008 – Present

·  Provide microcredit solutions to impoverished youth farmers in developing countries
· Awarded $50,000 from a grant proposal to establish a youth employment forum in developing countries
Cal Judo | Team Member                                                                                                                                         Jan 2005 – May 2007

· Competed in first annual collegiate yongmudo tournament and two regional judo tournaments

California Patriot | Staff News Writer                                                                                                                     Sep 2003 – May 2007 

· Write political news articles regarding national and local current affairs

Community Circuits | Tutor                                                                                                                                              Sep – Dec 2003                                                 

· Tutored fourth grade children in English and math
Additional Information

· Conversational in Spanish
· “Patriot of the Year” recipient from the California Patriot magazine (2007)

· Intermediate knowledge of : MS Excel, MS Word; Some knowledge of: MS Access, MS PowerPoint, and HTML
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