Youth Engagement in Ontario: 

Towards a Community of Practice
Community of practice refers to the process of social learning that occurs when people who have a common interest collaborate over an extended period to share ideas, find solutions, and build innovations. 
Wikipedia
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Executive Summary

Youth engagement has been defined as “the meaningful participation and sustained involvement of a young person in an activity which has a focus outside him or herself” (Pancer, Rose-Krasnor & Loiselle, 2002). Engagement in social, political and community life has been shown to positively impact on a host of youth health outcomes and developmental assets (Centre for Excellence for Youth Engagement, 2003). As a health promoting strategy youth engagement meets the Ottawa Charter’s directives in significant and novel ways (Lombardo, 2001). But perhaps the best argument for engagement is the simple fact that youth programming is more interesting, relevant and effective when young people are involved in designing and delivering it. 

The goal of this environmental scan is to explore programming for youth engagement around the determinants of health at youth-serving organizations across Ontario. Sixteen key-informant interviews were completed with fifteen youth-serving agencies, investigating youth engagement with a particular focus on HIV/STIs and Hepatitis C prevention. Organizations were chosen to reflect the diversity of contexts in which young people can become engaged, including youth centers, health centers, advocacy organizations and policy initiatives. Criteria for inclusion were youth engagement mandate and/or infrastructure, and programming which includes HepC/STI/HIV prevention and/or targets “at risk” youth, such as street-involved, injection drug users or GLBTT. 

The programming and ideas reflected in this report are witness to the commitment to youth undertaken by individuals and organizations throughout Ontario. The spirit in which this scan was commissioned, conducted and received is a testament to an admirable devotion to the meaningful engagement of young people.

Youth engagement around the determinants of health was found to focus heavily on youth-driven content and peer education, with an emphasis on understanding health within the larger context of youth’s lived experience. Participants consistently highlighted ongoing, successive programming as a fundamental feature of true youth engagement. To this end, a strong need was identified for infrastructure and support that contributes to a continuity of youth engagement programming, including time frames, ongoing commitment and funding. Some participants framed this as a “duty of care/social justice issue”. 

Informal, youth-friendly spaces were also identified as key elements to engagement, and necessary complements to formal education and/or leadership programming. Examples of informal youth engagement included youth centers, arts programming, community development initiatives and hang out time (e.g. dinner making and movie nights).

Though much of the programming focuses on youth, some of the most significant barriers to youth engagement often lie within structures and norms of the “adult world”. Sensitization and training is needed for adults and organizations to be able to support and facilitate youth engagement. Rural and remote youth engagement initiatives struggle with significant challenges around access. Transportation and large geographical distances are key areas of concern. For remote aboriginal communities, engagement activities must coordinate with local band councils.

Networking can be a key facilitator for both youth and service providers. However necessary supports are needed, in particular around resources and focus. Types of networking suggested include yearly conferences or forums, regional networks with regular face-to-face meetings, and online networks. Youth engagement networks must include both youth and adults involved in this work, with separate and joint networking opportunities. Although participants did not use the term, what appears to be emerging is the need for a youth engagement ‘community of practice’ around the determinants of health. With the growing understanding of youth engagement, there is a need to broaden the reach of this work, and advocate for increased support, infrastructure and awareness of the existence and effectiveness of youth engagement programs. 

The community of youth engagement practitioners is vast, and in the words of one participant ‘hard to get a handle on’. The Public Health Agency of Canada is well-positioned to facilitate a network which brings together engagement initiatives addressing determinants of HIV/STI/Hep C prevention. Of particular relevance is the fact that many participants felt this to be an existing informal part of their work, yet noted the need for funding and infrastructure to support and maximize such networks. As a next step a forum could be held with youth and adult representatives from the organizations identified through this scan, in order to further define goals and characteristics of such a network.
Findings
Youth engagement 
Youth-driven Models

Innovative, health-centred youth engagement programming is happening across Ontario. Youth-driven models are highly used and regarded for their ability to link youth to programming, address issues relevant to youth’s lives, and reach youth audiences. Youth-driven models most often centre on youth as peer educators, designing and delivering educational “speaks” and workshops. Examples include the AIDS Committee of Toronto’s Peer Outreach Program, which engages youth volunteers in staffing information tables and co-facilitating HIV workshops, and Planned Parenthood of Ottawa’s pilot peer education program, in which grade 11 and 12 high school students deliver sexual health education to grade 7, 8 and 9 students. Peer models focus on power sharing, emphasizing “power with” as opposed to “power over”. East Metro Youth Services in Scarborough uses discussion circles as a way to invite young people into a sharing space, which breaks down power dynamics. Peer models were identified as especially relevant for engaging marginalized or “at-risk” youth, given this group’s disenfranchised identity, and lack of relationship or trust with more institutionalized “adult” structures. In addition, participatory education meets the needs of youth with various different learning styles, often not addressed by traditional, didactic educational programs.

Another key element of youth engagement programming is the use of youth advisory structures to increase youth voice and ownership within the organization. Town Youth Participation Strategies advocates for designated youth places on an agency’s board of directors, or if possible the creation of a parallel youth board. However challenges to youth presence in board structures include by-laws that limit board membership to age of majority, and the fact that boards are not very youth-friendly spaces. The Youth Service Bureau of Ottawa has addressed these challenges by creating a unique advisory structure comprised of five different youth advisory teams – a rainbow youth advisory addressing issues of sexual diversity, a downtown youth advisory which centres on issues of homelessness, an education and advocacy advisory, a harm reduction youth advisory, and an ethno-cultural youth advisory. These various teams feed into the agency’s programs, and meet on a regular basis with the board of directors to drive strategic planning and guide program implementation. A new youth-driven advisory model is the increasing creation of city youth councils like the Toronto Youth Cabinet and the Mississauga Mayor’s Youth Advisory Council. These councils form the official youth voice within local government, while maintaining a presence as a youth-driven body, which is related to, but separate in identify, from municipal structures.

Several of the agencies profiled have youth engagement concepts or definitions within their mission or values statements. However others identified the lack of a clear definition of engagement as a missing element in their youth programming.

Broad Determinants of Health

The focus of this scan on programming relevant to HIV and Hepatitis C prevention revealed that engagement programs address topics such as sexual health and drug use through a broad approach that emphasizes the larger picture of youth’s lived experience. In addition to basic prevention messages, programs incorporate issues such as body image and healthy relationships, and “fun" topics like sex toys. 

Even when not dealing directly with healthy lifestyle messages, youth engagement programming centers on a social determinants of health perspective. For example, many engagement initiatives featured programming aimed at building leadership skills and self-esteem, such as the Teen Health Center’s Challenges for Success ROPES course, a wilderness adventure program in which participants undertake suspension and tree climbing activities. Many agencies also highlighted the role of engagement programming for bringing youth into the health and social care system, where they could then get linked to the specific services they needed, such as health care or housing.

Within these broad perspectives, a need was identified to acknowledge that some youth’s choices differ from mainstream values and common framings around the determinants of health. As relayed by one harm reduction worker, “it’s the person sitting across from me, that’s where the determinants of health need to come from…for some of these kids getting a safe tattoo is more important than having a roof over their heads”.

Informal Spaces Complement Formal Programs

Consistently highlighted was the role of informal spaces as a complement to specific issues-based programming. Social programs and “hang-out” time (such as dinner making and movie nights) were identified as crucial elements of engagement, and also important moments for health promotion. In the words of one youth worker, “we’re cooking and we’re talking about sex and relationships…breakfast programs and we’re talking about ‘how was your weekend’…those are the moments that are the best in terms of passing on/relaying messages”. 

Similarly, community development-type initiatives were stressed as necessary complements to formal health programs. For example, Supporting Our Youth places its emphasis on providing community and identity-focused programming to GBLTT youth, seeing these areas as the largest determinants of overall health for this population.

Successes and Challenges
Knowledge Sharing 

All agencies used a knowledge sharing approach of “learning together”. This perspective forms the basis of peer education models, and is seen as achieving a high level of opening and trust, and breaking down apathy to traditional education methods. Many participants expressed that youth often learn best by sharing their own experiences, and hearing their realities reflected in the experiences of their peers. Anti-oppressive approaches were identified as strong elements of this perspective, however could also pose difficulties when encountering resistance such as homophobia, or judgement of messages around safe drug use and harm reduction.

Youth Voices

A key success discussed was the powerful role of raising youth’s voices for issue identification and education. The fact that youth trust and listen most to their peers was highlighted, along with the role that young people can play in helping to better frame and identify underlying causes of issues. In terms of youth-driven social action, the Toronto Youth Cabinet stressed their experience working with No One is Illegal to reverse several planned deportations of young people, feeling that the youth for youth element was a key aspect of this success; “to have all these young people giving their support, to have the minister saying no to that, really looks bad in terms of what you are telling young people”. 

Working with Marginalized/“At-Risk” Youth

An interesting focus was placed on the role of engagement programming in combating the disengagement that leads to marginalization. Participants told numerous stories about disenfranchised youth who returned to formal education or found employment as a result of their involvement with engagement initiatives. Superior Points in Thunder Bay achieved strong success with a team of dedicated peer outreach workers who were drawn directly from the population of marginalized youth that the agency serves. Key to this success was the integration of the youth outreach workers directly into the service provision team of the agency. Engagement was seen as an entry to increased stabilization in the lives of “at-risk” young people, opening up links to services and opportunities. An example of this approach is the Teen Health Centre’s Kids Alliance program, which targets grade school youth at high risk for dropping out, and invites them to form a youth action group to identify and address issues in the school or community. Though highly beneficial and rewarding, working with marginalized youth was found to be challenging at times, requiring a strong support person who is sensitive to the characteristics and needs of these populations. 

Funding and Sustainability

The biggest challenge identified by all organizations was the lack of reliable funding and its impact on sustainability. This included lack of structural resources to support engagement initiatives, not just salaries or honorariums, but also administrative support, overhead, etc. Many agencies identified that much of their time and staff resources are devoted to securing funds in order to keep the centre open or the program running. A common challenge was the difficulty in getting funding for programs that are not direct service provision. Good sustainability models that helped to address these difficulties include Community Health Centres and the Supporting Communities Partnership Initiative (SCPI).

Engaging Adults 

The biggest barriers to youth engagement often lie within structures and norms of the “adult world”. Though interventions generally focus at the level of the youth, there are often greater challenges in getting adults to understand, value and support youth engagement. Related themes include the need for youth-friendly structures in areas such as time, location, food and transportation. Challenges also exist around getting parents to value volunteer commitments and getting institutional buy-in from school boards. To this end, the Regional Multicultural Youth Council of Northwestern Ontario identified that one their main roles is to provide a formal structure that places pressure on adult stakeholders to take engagement initiatives seriously.

Remote and Rural Engagement

Access is the key challenge for remote and rural initiatives. Geographical distances and lack of transportation opportunities were highlighted as significant access challenges by Town Youth Participation Strategies, an organization that serves as a coordinating body for youth centers and councils in rural communities across Ontario. In addition, in small communities cultural factors, such as religious or social norms, emerge more strongly. For remote aboriginal communities, funding silos exist regarding different native treaty groups. In these cases, strong relationships and coordination is needed between engagement activities and local band councils.
Youth-friendly Attitudes 

An important element of meaningful youth engagement is the adoption of youth-friendly attitudes. Many participants identified the need to counter the media portrayal of youth as apathetic, disengaged and even hostile. A key resource is staff who relate to and respect youth diversity and culture. Various participants described engagement philosophies centred in celebrating difference and seeing youth as self-actualized and powerful.

Gaps

Continuity 

Engagement was consistently framed as something that is not just a one-off activity, but rather a series of interconnected moments and initiatives. However, it was identified that much youth engagement programming lacks this continuity. There is a need for progressive programs which build on each other and past successes. Given the lack of continuity in some youth’s lives, particularly marginalized youth, this was framed by some as a “duty of care/social justice issue”. In addition to the need for ongoing programming, continuity is impacted by the lack of agency knowledge around this type of work. High-staff turnover, often a result of precarious funding, leads to lost knowledge and momentum; “there’s not that agency knowledge that stays behind, it goes with the person”.
Core Funding

High levels of youth engagement require extended timelines and consistent funding. A strong gap was identified around the trend towards project-based funding. All participants called for the need for core funding in order to achieve true youth engagement that impacts on health determinants as complex as drug use or sexual activity. Included within this was the need for continued opportunities for youth themselves to drive funding applications, as well as funding that allows youth to identify the specific issues and responses to be addressed. 
Youth-centered Empowerment

Several participants shared the view that some programs and services, particularly those for marginalized youth, often operate from a conceptualization centred in deficiency, rather than youth empowerment. Several workers identified the need to counter this with the perspective “that the person we are working with is self-actualized and self-realized and very capable”. Instead of compartmentalizing youth into problems in need of fixing (such as “homeless youth”), programs should be centred in the awareness that “respecting the wholeness of a person, and the knowledge that they’re born with and they come with, is key to providing a space that people feel like they can own and contribute to and collaborate with.”

Youth-driven Sexual Health

Both the Toronto Youth Cabinet and the Mayor’s Youth Advisory Council of Mississauga (MYAC) have identified the need for more youth-driven approaches to sexual health. The Toronto Youth Cabinet is currently in discussions with Health Canada around exploring the creation of a sexual health peer education model in high schools, and MYAC has just started a youth task force on HIV/AIDS. Similarly, Planned Parenthood of Ottawa wishes to continue and expand their pilot peer education program, and Sketch has identified the need to integrate more direct sexual health promotion into their youth arts programming.

Emerging opportunities
Youth Positions

There is a need to take emphasis away from volunteerism, to integrate part-time positions for youth into agencies. Related to this were calls to “hire from your population” and to integrate more skill-development into youth engagement work. An interesting suggestion was the creation of job-sharing opportunities, particularly for marginalized youth, to “get the training that they need to be able to go into some kind of a field that would help people that have been where they’ve been…only a very few people are capable to do that because they were there”.
Increased Youth Voice

Though the organizations and initiatives profiled in this scan attest to the growing practice of youth engagement, many participants felt that opportunities for increased youth voice are still needed. Often highlighted was the need to talk to youth when planning any initiative that pertains to them. Related to this were calls for increased adult support of youth engagement. Both the Toronto Youth Cabinet and MYAC called for stronger youth voice at their respective city halls, and felt that key committed adult allies were necessary to help support them in this work; “perhaps one individual who works in the City of Mississauga that had a part-time duty of taking care of MYAC-related business at the City level…would really help our organization have a greater structure and be more like a formal organization”.

Creative Approaches

Increasingly, arts-based approaches are becoming main elements in youth engagement programming. Planned Parenthood of Waterloo Region and Planned Parenthood Ottawa both use peer education theatre to deliver messages of sexual health promotion. Both agencies discussed the role of peer theatre in delivering youth-driven messages in an entertaining format that helps to break down barriers around addressing issues of sex and sexuality. Similarly, Mixed Company Theatre based in Toronto uses a forum theatre process to create and deliver plays that are by and for youth on topics such as bullying and HIV/STIs. In the second half of Mixed Company productions audience members are invited to intervene in the situations represented, to stage their own responses and resolutions to the dramatized issues. Theatre was identified by these organizations as a key tool for examining universal themes like oppressions, manipulations, and relationships in real, engaging ways. 

Sketch, based in Toronto, uses a diversity of arts programming to engage street-involved youth. Discussion of the power of this approach revolved around the arts as person-centred, celebratory, and healing. By centering risk in the activity of creating art, participants are invited into progressively deeper explorations and relationships with themselves and with others in the group, “it’s a risk to make something, but it’s way less risky than disclosing something really personal…but within that there’s communication, there is expression and exploration of those deeper issues…and it’s incredibly healing for all of us.”

New Communication Technologies

New communication technologies, in particular websites and listservs, were identified as resources to help grow and support youth engagement. The AIDS Committee of Toronto is currently in the process of creating a website for youth around HIV information and advocacy. The Toronto Youth Council and MYAC both rely heavily on discussion boards and listservs to maintain their youth membership. The Toronto Youth Council is also currently in the process of starting up a newsletter. Several participants identified the online youth activist community TakingITGlobal as a good potential resource or partner for the use of communication technologies to support youth engagement.

Broader Perspectives

Many participants called for a broadening of perspectives, to see youth engagement work as a web of agencies addressing the needs of specific populations in an inter-connected way. Participants expressed the desire to open this up to see the larger picture of their work. At the same time many cautioned that communities are very distinct, youth are not one entity, and different populations require specialized programming. 

Youth Networks
Value of Networks

All participants expressed interest in the idea of networking with other agencies and people doing similar work. Many identified that this was already a strong, though often informal, part of their work. Networks were identified as useful in avoiding the duplication of services, maximizing training and keeping things interesting. Many participants discussed a bigger picture to this networking, seeing a layered youth engagement community with different areas of expertise and opportunities for exchange. Youth-to-youth networks were also discussed as powerful ways of increasing motivation and excitement, as well as opening up diversity and new perspectives. The Lung Association’s Youth Action Alliance initiative was identified as a good model for youth-driven action projects with solid adult and institutional support. Youth engagement networks must include both youth and adults involved in this work, with separate and joint networking opportunities.

Although they did not use the term, participants appeared to be discussing the concept of a Community of Practice, in order to broaden the scope and reach of youth engagement and advocate jointly for increased support and infrastructure. A common theme was the need to challenge and champion Best Practices, in order to ensure that youth engagement does not become an over-used but ill-defined buzzword. 

Networking Challenges
Though there was widespread support for the concept of building youth engagement networks, several challenges were identified. Networking was identified as being undervalued and under-funded, something that one is expected to fit into one’s work, but that is often hard to support and find time for. Participants also felt that it is often a challenge to keep networks relevant, and that any networking must be driven by actual needs.

Sustainability of Networks

An external support person and structures were identified as key to the sustainability of any youth engagement network. Participants stressed the importance that such an endeavour be accompanied by goals and infrastructure that ensured its viability and relevance. Other supports discussed include the use of online communication tools, and training on effective networking.



Organizations

Site Descriptions

Southwestern Region

1. Teen Health Centre, Windsor Ontario


Serving the youth of Windsor and Essex County, the Teen Health Centre provides primary health care with a focus on prevention, health promotion and education. Services include a Hepatitis C prevention and education program, with a focus on life skills and healthy choices, and the development of a youth-for-youth Hep C educational campaign. Other services include a Street Health program, and the Windsor Focus Community for drug and alcohol prevention.

2. Planned Parenthood Waterloo Region

Planned Parenthood Waterloo Region (PPWR) is a pro-choice organization of professionals and trained volunteers providing sexuality counseling and educational services based on a strong belief in self-determination. As part of their youth outreach work, PPWR uses peer education theatre to entertain and educate youth about healthy decisions regarding sexuality. 

Northern Region

3. Superior Points, Thunder Bay District Health Unit                                                     

The Thunder Bay District Health Unit responds to the health needs of the Thunder Bay community, through the provision of health information and prevention-related clinical services, and advocacy for healthy public policy.  As part of their programming, Superior Points Harm Reduction Program provides HIV/AIDS education, harm reduction services including needles/syringe exchange, and Hepatitis C prevention. 

4. Regional Multicultural Youth Council

The Regional Multicultural Youth Council (RMYC) is an inclusive group linking youth in small and isolated communities of Northwestern Ontario. The Council was formed as a follow-up to the special activities organized by the Multicultural Association of Northwestern Ontario (MANWO) in 1985 to mark the International Youth Year. Today, the RMYC is a dynamic organization promoting youth involvement in positive activities to foster the well-being of children and youth, and developing proactive programs to enhance the quality of life and improve social conditions in Northwestern Ontario communities. 

Toronto Region

5. Toronto Youth Cabinet

The Toronto Youth Cabinet was created in 1998 and is a non-partisan organization that functions as the official voice of youth at Toronto City Hall. The Toronto Youth Cabinet works to ensure that youth programs and services are provided, and promotes youth activism and civic engagement. The Cabinet consists of three teams - the Community Relations Team, the Council Relations Team and the Media Relations Team. The Toronto Youth Cabinet has developed policies on issues such as housing and homelessness, youth and police relations, youth programs and services, school pools, and the Toronto Transit Commission. 

6. Sketch





Sketch uses art-based approaches to engage young people who are street-involved and homeless or who are considered to be at risk. This approach recognizes that street involved and homeless youth seek alternatives to traditional forms of education, therapy and skill building. Sketch uses the arts as an accessible territory to break down barriers, encourage a sense of voice in community, elicit civic participation and reduce isolation. Programming has included exploration of determinants of STIs and drug use in street-youth communities.

7. Supporting Our Youth


Supporting Our Youth (SOY) is a community development project designed to improve the lives of lesbian, gay, bisexual, transsexual and transgendered youth in Toronto through the active involvement of youth and adult communities. SOY works to create healthy arts, culture and recreational spaces for young people; to provide supportive housing and employment opportunities; and to increase youth access to adult mentoring and support.

8. AIDS Committee of Toronto

The AIDS Committee of Toronto (ACT) is a community-based, charitable organization that provides support, HIV prevention and education services for people living with and at risk for HIV/AIDS. ACT works with youth-serving agencies and AIDS service organizations to identify and address the needs of youth living with and at risk for HIV/AIDS. Programs include HIV/AIDS awareness, safer sex, risk reduction, harm reduction, and anti-oppression workshops for youth and staff working with youth.

9. Mixed Theatre Company

Mixed Company’s innovative Forum Theatre productions delve into issues of family relations, peer pressure, sexual health, racism, homelessness, drugs alcohol and violence. By using interactive theatre as an educational tool, Mixed Company stimulates critical thinking and engages students in active problem solving. Mixed Company tours two professional issue based Forum Theatre plays to schools throughout the GTA each year. Current productions are SHOWDOWN: an anti-bullying play for teens, developed with the National Crime Prevention Centre, and How Can You Tell? an HIV/STI prevention play, developed with Toronto Public Health. In addition, Mixed Company features the Cobblestone Youth Troupe shows, which are created annually by at-risk youth to raise awareness of social issues like homelessness.

Greater Toronto (905) Region 

10. Mayor’s Youth Advisory Committee, Scarborough Ontario

The Mayor's Youth Advisory Committee (MYAC) was founded in 1982 by Mayor Hazel McCallion, as the official voice of youth in Mississauga.  MYAC members volunteer at numerous city-run activities, and organize events such as Youth Week.  At monthly general meetings, MYAC members learn about and discuss issues affecting young people, and explore ideas and opportunities to make a difference in the community.

11. East Metro Youth Services, Scarborough Ontario                               

East Metro Youth Services provides a range of services for youth and their families organized around mental health promotion. Community development programming includes the Q2 (Queer & Questioning) program, delivered in partnership with the AIDS Committee of Toronto, and peer-led presentations and workshops focusing on HIV and Hepatitis C prevention.  

Ottawa Region

12. Planned Parenthood Ottawa


Planned Parenthood Ottawa offers education, counseling, and information services for sexual health promotion. Participatory programming includes a peer cooperative education program, in which youth in grades eleven and twelve learn about sexual and reproductive health and then facilitate a series of workshops for grade 7, 8 or 9 classes, based on the Ontario Ministry of Education health curriculum. PPO also conducts Insight Theatre, a unique public peer education theatre troupe created by, for and about youth.

13. Youth Services Bureau



The Youth Services Bureau of Ottawa promotes the physical and emotional well-being and development of young people. Programming is designed to support youth in making positive health and lifestyle decisions, and is undertaken in partnership with youth, to ensure their voices have impact within the Bureau and within the community. Community programs include groups and workshops on healthy living and sexual health promotion, peer mentoring on “youth for youth” projects, peer outreach team for HIV/AIDS education, youth facilitative leadership training and GLBTT youth issues. 

Eastern (Central) Region

14. Town Youth Participation Strategies


Town Youth Participation Strategies (TYPS) works to encourage, support, and provide information and training to youth and youth groups in rural areas, towns and small cities in Eastern Ontario. TYPS recognizes youth as citizens with rights and responsibilities who are able to make contributions through active community involvement and meaningful decision-making on issues that affect their lives. TYPS researches and develops programs with youth to help them achieve their full potential, establishes a code of standards for youth programs and youth centres, and organizes an annual conference for youth participating in youth centres. 

15. Street Health Centre, Kingston Community Health Centres


The Street Health Centre is a harm reduction health centre, and a component of the Kingston Community Health Centres (KCHCs). The Street Health Centre specializes in providing accessible, responsive health services to communities that are often marginalized from mainstream health services. Street Health has several priority populations including people who use injection and illicit drugs, homeless and high-risk youth. The KCHCs value and encourage community engagement in all activities of the organization.
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Final Interview Schedule

The goal of this interview is to learn more about your youth engagement programming, including successes and challenges. As a way of helping to frame our discussion, here is a nice definition from the Centre for Excellence on Youth Engagement:

Youth engagement is the meaningful participation and sustained involvement of a young person in an activity, which has a focus outside him or herself. Full engagement consists of a behavioural component (e.g. spending time doing the activity), an affective component (e.g. deriving pleasure from participating in it), and a cognitive component (e.g. knowledge about the activity).

The following topics will be covered during our interview:

1.21 Organizational info

a. Contact info

b. Sponsoring organization

c. Funding sources

d. Target population

e. Program description

1.22 Youth engagement 

a. How does your organization define youth engagement?

b. How does your organization carry out youth engagement?

c. Please discuss any links to determinants of health or infectious disease

1.23 Successes and challenges

a. Please discuss your top successes in youth engagement, drawing on specific stories or examples where possible

b. What challenges have you encountered, and how were these addressed and/or resolved?

1.24 Gaps and emerging opportunities

a. Which gaps have you identified around engaging youth?

b. What are some opportunities or ways for increasing/strengthening youth engagement?

1.25 Youth networks

a. Would you find it useful to network with other people and organizations doing similar youth engagement work?

b. What kind of benefits would you hope to get from this type of network?

c. What is needed to create and sustain such a network?

d. Can you suggest specific organizations that should be part of this type of network?

Project Info Sheet

Environmental Scan of Youth Engagement in Ontario

Thank you for your interest in participating in the Public Health Agency of Canada’s environmental scan of youth engagement.

The goal of this scan is to profile key people and organizations involved in youth engagement in Ontario. Youth engagement is the act of working with young people, to create youth-driven projects and programming that incorporate young people’s own perspectives and voices. Youth engagement can take many forms, and may be carried out differently by different organizations. One common way of undertaking youth engagement is by involving young people in the creation of “youth for youth” projects. Another method of youth engagement is through youth advisory committees, which incorporate youth perspectives into organizational structures and planning.

You have been chosen as part of our scan because your youth programming incorporates elements of youth engagement. We would like to learn more about your activities and the successes and challenges in engaging young people. 

Attached you will find the topics that will be covered in our interview. If you have any questions or concerns I would be happy to discuss them with you.

I look forward to speaking with you, and building our knowledge of youth engagement in Ontario together.

Charlotte Lombardo

Phone: 416-978-2201

Fax: 416-946-7805

Email: c.lombardo@utoronto.ca 
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