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PROPOSED IDEAS FOR SECOND ANNUAL YOH! CONFERENCE 
Timing:  First week of June 5-6
Purpose:  Two day conference that addresses the role of the:  
1) World Bank in development 

2) Launch it to the stakeholders of the YDP NA Network and further develop  

3) Connect with youth organizations overseas

4) Provide an exhibition forum for youth organizations in North America

5) Capacity building by expert speakers on topics of interest identified by speakers

Opportunity to network, workshops, covers topics of interest in development and introduce ways in which they can engage on those topics through the YDP NA Network and allows youth to connect 

Issues to Address: 

· Content

· Purpose/objective of conference

· Speakers

· JPAs

· Bank speakers 

· Focus group – identify general knowledge of the WB

· Debate 

· Effectiveness of the workings of the WB?

· Pros and cons of the WB

· Potential Topic

· What is the World Bank?

· Identify audience/target

· Outlet?
· Limit? 

· Incentives?
· Planning/Logistics

· Timing

· Funding (partial/full)

· Application process

· Ask a question – what are you most interested in?

· From there, develop the issue are for the conference 

· Length 

· Brain Storm session
· Polling applicants on what they want to learn about

· Linking the results to a greater YDP network 

· Contacting respective YDPs to coordinate a VC conference discussing the session topic

· Figuring out what other YDP network deem important and what they would like to speak to YDP NA about 

· Coordinating a VC conference discussing the session topic with the conference participants

· Getting guest speakers on the topic of interest

· Two-way approach: presentation (info) ( breakout (facilitated)

· Benefits: collaborations with other youth – highlighting value added for being a member of the network

· Opportunity to take everything from the past two days and link it together ( reflections and discussions in small groups 
· What would make the YDP NA network be more beneficial?

· How can we build upon this?

· Recruitment!

· Recruitment Tools

· Using the organization we have, and promoting the opportunity broader – build upon successes of last year (conference in particular?)
· Facebook? YouTube? University-wide?
· Nomination ( funding 
· Ask university dept to nominate 5 to come to the conference (university-funded preferably) 

· Tangible Action Items

-Application form
· Personal info etc.

· The Question – what do you most like to learn?

-Marketing strategy
· Facebook

· Myspace

· Postering 

· Listservs

· Drafting a letter – towards universities and leaders (faculty or student) on campus 

· Canadian Alliance Student Association 

· Other youth networks:

· YMCA

· CIDA

· Action Canada

· Partnerships
· Booths 

· Registration for booths

· Requirements – with booth, come responsibility 

· BCC emails for advertisement emails 

· Application for a booth as well – how will they advertise? Best promote YDP conference?

· Set up a page that has partners and websites – TakingITGlobal

· Branding

· YOH!

· Y-O-H!

· Budget 

· Airfare 
· Printing materials
· Catering
· Potential branding costs
· Transportation 

· Timeline
-March 15 Draft of application for review by ISC

-March 24th design of website

-March 30th application and launch of website

April 1-24th:  Approach keynote speakers, planning and logistics

April 25th:  Application deadline

April 30:  Application reviewed and participants selected

May 1st:  Applicants notified of acceptance

May 2nd:  Try to find speakers that match identified topic areas

June 5-6 Conference 
Notes:

**Steering committee stays an extra day

**Global Steering Committee there at the same time?

Wednesday:  propose a ½ day meeting with the YDPNA ISC, and the Global steering committee and the respective secretariat folk. 


*how to incorporate youth from Mexico

** Global Steering Committee at the same time?  Get them involved as well, with the intros and defining of the YDP NA

NOTES:  Facilitators (thoughout the conference, outside of the SC?)

Day 2:

Expllicity link block 1 and 2, with YDP,

60-70 percent of time spent on YDP, creation of network, 

Who are we representing, what are we marketing?  _ by response, get answers; tailor approach to that demographic.

Desired outcomes

-Agree to talk until 2009

-Utilize the time to launch the network in June 2009.

-working groups/committee formation;  marketing, outreach, activities, recruitment, and distribution of labour.


For people who want to drive the network, but not wanting to be a part of it (?)

Roles: marketing person on the steering committee..  *responsible for recruitment, marketing, and be the main contact for the regional foci.

Not specifically targeting, but it will be a consequence that people learn about it.  


-acknowledge the help of the WB *market/branding

Targets:  youth organizations, individuals with an expressed interest in development

Audience:  at the moment to work and engage youth organization and individuals blah blah blah, with a future goal of engaging the general public.

Folk – regional foci – ydp na sc – mitty – WB
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BLOCK I and II

-capacity building and leadership development (for organizations/leadership)


strategies, focus, marketing, programming, etc.


leadership oriented rather than topic oriented

capacity building – focusing on the challenges and the action, rather than the actual topic.

Use the capacity building to be an example to draw upon when talking about YDP NA the next day.

Block

-leadership issue

-groups/orgs, identify challenges, apply to an issue


specific to youth and leadership (engaging the disengaged, fighting apathy, moving from small to big, growth challenges, how to adapt to change, leadership models, getting the message out there)


-motivational speaker ( how to motivate) 

Next steps for Interim Steering Committee:

-use the timeline already established for the conference

-clean up the document that we have prepared (the retreat doc, and this, the conference document) *send to Mitty, and then send to the Task Force

-Get feedback (by a certain date for buy-in) by March 15, feedback on the conf. agenda and ydpna retreat doc

-duties and ‘to dos’ for the conference – Mitty – Mar 15.

-page that says what the conference is about, do a write up, what to expect. 

-plan and implement the conference 

Microcredit program as a possible first YDP Project…

-Small grants program.
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