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CONCEPT DOCUMENT FOR THE YOUTH, DEVELOPMENT, AND PEACE NETWORK IN NORTH AMERICA

We, the Interim Steering Committee, propose this evolving concept document to 
provide a draft framework for the Youth, Development and Peace Network in North 
America (YDP NA Network).  The Interim Steering Committee is a temporary 
committee created for the purpose of establishing the YDP NA Network.  A formal 
steering committee will be created once the network has formally launched operations.  
The expected date of this would be in 15 months, following the creation of this 
document.  
This document is flexible enough to allow for change, and provides a blueprint for 
immediate and future operations.

GLOBAL YOUTH DEVELOPMENT AND PEACE NETWORK (YDP)

“Convinced that youth are key agents for change, the YDP network aims to create direct interaction among youth organizations, the World Bank and other partners, to facilitate youth participation in projects, policy design and youth advocacy for development”.-Global YDP Mission Statement 
I. WHAT IS THE YOUTH, DEVELOPMENT, AND PEACE NETWORK IN NORTH AMERICA? 

The Youth Development and Peace Network in North America (YDP NA) is a youth-led initiative focused toward youth organizations, who work on development issues and individuals with an interest to bring about thoughtful and purposeful action.
The YDP NA Network is an independent structure which has a relationship with World Bank.  The YDP NA Network does not necessarily represent the views of the World Bank but works with the World Bank to achieve a common purpose of addressing development challenges.

· YPD NA Vision Statement
The YDP NA Network envisions youth being active leaders for social change, and will be an inclusive forum that fosters dialogue, empowerment, collaboration, and action. 
· YDP NA Mission Statement
The mission of the YDP North America Network is to create awareness and foster action and engagement among youth in North America to address domestic and international development challenges by serving as a resource for youth organizations to share knowledge between youth and the World Bank.  
It is also the mission of the YDP NA Network to enable youth in North America, particularly those with development experience, to contribute to development policies towards youth.  
· Objectives
Recognizing YDP NA as a youth led and region specific network in partnership with the World Bank, the following objectives serve as a guide for the YDP NA Network. 

· Dialogue  
To engage in regional and international communication and exchange of ideas through:  online forums, annual and regional conferences, and regional and virtual meetings.   

· Empowerment

To enhance youth organizations via capacity building, networking, research, education and training.
· Collaboration
To strengthen inter-organizational collaboration among youth led initiatives and knowledge sharing

· Action 

To implement action oriented programs and critically evaluating and reflecting upon process and outcomes.   
II. HOW IS THE YDP NA NETWORK DIFFERENT FROM OTHER NETWORKS?

1.   Youth led, youth driven:  
-Built by peers-from youth to youth
-Genuine opportunities for youth empowerment, and innovation
-Building skills and capacity for youth
2) Relationship with the World Bank
-A vehicle to access information on international development 
-Access to technical knowledge, informational and physical resources
-Internal exposure to the World Bank and other international organizations
3) Connection with regional and international youth organizations

-Exposure to the broader global YDP Network
-Opportunities to access, collaborate, and network with local, national, regional and      international youth organizations

4) Encompassing 

-Multifaceted network of youth organizations 
-Finding commonalities among different groups to cultivate organic cross-sector collaboration
-Leveraging diverse bodies of knowledge to create comprehensive and inclusive approaches 

III. RELATIONSHIP WITH THE WORLD BANK

To improve mutual knowledge and understanding through reciprocal information and resource sharing

· Youth to the World Bank

Youth bring novel perspectives and creative approaches to development issues based on their ability to face a unique set of challenges and opportunities.  The bank can benefit from these perspectives and creative approaches to development issues.
· The Bank can benefit from a relationship with North American youth by:  
-Leveraging the unique experience and knowledge of youth organizations working in development situations who can share best development practices. 
-Youth in North America can serve as an advocate for development and facilitate dialogue with the World Bank

-Receiving ongoing direct feedback of on the ground realities from youth to the Bank.
-Youth can contribute to the Bank’s work by sharing their knowledge, experience and best practices, particularly in the Children in Youth strategy.   

· World Bank to youth 

The World Bank can play a supportive role for youth in North America by providing advice, knowledge, access to information and other resources.  

· Youth can benefit from a relationship with the World Bank by:  
-Ability to access information on international development 
-Leveraging technical knowledge, informational and physical resources to achieve YDP NA objectives
-Internal exposure to the World Bank and other international organizations
-Serve as a facilitator to provide youth access to Bank experts

IV. STRUCTURE OF THE YDP NA NETWORK

· General Membership Criteria
Members must be between the ages of 17 and 30.  Membership can consist of representatives of youth organization and/or individuals who demonstrate a keen interest in development issues.
· Secretariat

The Secretariat shall be based at World Bank Headquarters within North American Affairs in Washington D.C. 
· Steering Committee (SC)   

-The Interim SC members shall comprise of the most active participants in the development of the YDP NA network, namely the members of the YDP NA Task Force, with a term of 15 months 
-Subsequent SC members will serve a 1 year term renewable for an additional year
-There shall be 10 members on the Steering Committee
-The subsequent SC members shall be selected through an application process to be reviewed by the interim SC, with future SC membership to be decided based on future needs
-Membership to the SC can consist of individuals with a proven commitment to youth, development, and youth organizations
-The steering committee will have a 50/50 representation from Canada and the United States

1.  Role of the steering committee

-To develop a strategy and work plan for the YDP NA network 
-To serve as the focal point for the coordination of YDP NA activities and compile information and disseminate to YDP NA members, the World Bank and the greater youth community

-To serve as the primary liaison between the World Bank and the YDP NA Network  

-To oversee the general operations and to encourage participation and engagement.


2.   Responsibilities of the Steering Committee  

-Facilitate coordination of the YDP NA Network
-Creating an maintaining institutional memory
-Connect YDP NA members to the global YDP network and other likeminded organizations
-Creating avenues for information sharing especially on opportunities for engagement and growth
-Actively promote communication among YDP NA members and the World Bank
-Responsible for reporting to YDP NA members and the World Bank on outputs, outcomes and impacts of activities
-Proactively recruiting new members to the YPD NA network 
-Has the authority to implement accountability mechanisms and a system of rewards
-Has the oversight of all financial transactions related to YDP NA activities
-The YDP NA shall submit quarterly reports of the YDP NA activities to the World Bank and members at large.

· Executive Board

· Chair
-The Chair of the SC will preside over all YDP NA operations.
-Coordinate the activities of the SC and the YDP NA members
-Oversees and ensures that the SC fulfills its responsibilities 
-Responsible for reporting to the World Bank 
-Coordinate the communication with the SC with partners
-Shall be elected by members of the steering committee by a simple majority
-Responsible for delegating activities to the SC as needed
-Serves as a the public representative for the YDP NA Network
-Will be a member of the SC

· Co Chair
-Agrees to assume the responsibilities of the Chair in the Chair’s absence. 
-Will be a representative of a different member country than the Chair 
-Will be appointed by the Chair with the approval of the SC
-Will be a member of the SC

· Secretary

-Will be responsible for all record keeping and proper documentation YDP NA meetings
-Responsible for compiling all YDP NA reports and submitting them to the SC
-Will be responsible for preparing transitory documents of the YDP NA Network for the sake of institutional memory
-Maintain a database of all contacts YDP NA Members

-Is elected by members of the Steering Committee by a simple majority
-Will be a member of the SC
· Treasurer  

-Responsible for all financial transactions of the umbrella YDP NA network
-Explore avenues of further funding, and aid in the preparation of grant applications
-Compile annual budget reports of the YDP NA network
-Manage and process applications and requests for funding for YDP NA members
-Serve as a point of contact for the facilitation of relevant reimbursements of YDP NA member activities
-Is elected by members of the Steering Committee by a simple majority
-Will be a member of the SC

· Regional Representation
-There shall be regional foci for Canada and the U.S. to serve as coordinating bodies 
-Care should be taken to ensure inclusive participation from youth of all other language orientation, cultural heritage and gender

-Regional representatives will be appointed in 15 months

-4 US and 6 Canadian regional foci for a total of 10 total regional foci 

· US regions

· Western

· Midwest

· Southern

· Eastern

· Canadian regions

· Atlantic

· Quebec

· Ontario

· Prairie

· Northern

· Western

-These regional focal points will work toward the mission of the YDP NA Network

-Each SC member will be responsible for communicating with a regional focus of their choice, irrespective of their location.
-Appointment of regional representatives

· Application process
· Regional representatives will undergo an annual application process 

· Appointment process will begin in collaboration with the upcoming annual YDP NA conference 

· The term shall be from Jan-Jan 
· Decision will be made in the future to expand the number of regional representatives based on the outcome of the original 10
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� This circle represents the virtual and physical forum of consistent dialogue between YDP NA, YDP Global Community and the World Bank.  It also illustrates the proposed YDP NA Structure.
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