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2008 INTERNATIONAL YEAR OF LANGUAGES
BEING MULTILINGUAL FOR DIVERSITY 2008
11th February 2008 - 5th March 2008
Groups for the Final Project:

A) Wafullah Teresah Nekesah / Wajahat Nassar

B) Robert Kariuki/ Christine Sairere

C) Lida Tohidi/ Gia Gaspard Taylor

D) Muhammad S. Dabo/ Abbas bin Yousaf

E) Yasser Salimi/Gatete Oliver

Please inform me in case your group member does not respond or is not helping you in the work. It is important to work as group members. If a student is not working he/she will be expelled from the project.
Final Assignment
In order to receive the Certificate of Completion for the course, you need to submit a final project plan. The goal of the project plan is to build on your previous work using the strategies obtained through the course to create a comprehensive project proposal. 

Final Project Plan

You and your group partner have to design a project(on paper) on the following concept :

Design a project based on the concept of diversity and cross-cultural exchange of people, literature, culture and arts as a means to promote diversity among your countries. Place special attention on the spread of your regional endangered languages in the other country.

Forexample : if a group has two people : Person A from India and Person B from Pakistan, then Person A should focus on exchanges to Pakistan and Person B should focus on exchanges to India.

Note: You only have to design it, so everything will be hypothetical for the assignment, but if you wish to make this a realistic project you are most welcome for more help.

Use the following format to make your project. Note that every single step mentioned carries marks for the assignment.

Suggest a Name for your project

Project Coordinators

Dates of the project(these need to be on paper)

Describe the aim of your project (2 lines)

Back ground summary

Using the ‘who, what, why, where when, how’ questions write a one page background summary for the project. The purpose of the background summary is to clearly and briefly identify the key facts and issues related to the problems that your project aims to address.

Timeline

Describe your timeline of the project.

Risk Analysis

Identify challenges and risks to the success of the project from the beginning and throughout the project cycle.

Structure of the Project

How will you lead your team? How will you participate as a member of this team and simultaneously maintain your authority? Include the major tasks people will carry out and identify the ‘milestones’ that mark the completion of key activities. Include the training sessions you expect staff and volunteers to take part in. Who will be responsible for the management of finances (money) for the project? What are the basic principles you have adopted for managing the funds for the project? How will you assign tasks and make sure that the member remains committed.

Evaluation

Purpose of evaluation:

Involvement of Stakeholders:


Indicators of achievement:


Objective/s: 


	Evidence required
	How often
	Obtained from

	
	
	


Baseline information required:

Evaluation tools and techniques to be used:

Logistical & resource considerations:

Time – 

Money – 
People – 

Approach to the analysis of information:

Reporting and communication of outcomes / learning:

Assignment Submission Deadline: 17 March 2008

Please submit your assignments on time and according to the following format: MS Word, Arial, 12 pt

Example: if your group alphabet is A, then save the file as A-Final
It is important that you make your assignment password protected. Send the assignment at wajahat.nassar@gmail.com and the password.
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